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The STRATEGICA
Advisory Unit in CBH PPP
provides independent
consulting service for
governments on PPP issues,
including financial
structuring. Such scope of
work includes:

A. Development of PPP
Strategies such as laws,
framework, and projects.

B. Assessment and verification
of existing PPP strategies,
projects and plans.

C. for
upcoming and future projects.

Toronto: +1 437 887 5779 / Montreal: +1 514 545 7550
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Development of
PPP Strategies

Cities and counties are rapidly applying
the experiences with PPPs learned over
the last few decades. Although PPPs
can be more difficult to execute than
other types of procurement, the reward
can be worth the extra effort. As the
case studies included here indicate, in
many instances PPPs make possible
the completion of projects that would
be impossible using more traditional
methods of economic development.

Strategica PPP  will help your
institution prepare a strategy for the
PPP projects and future plans.

Prepare Properly for Public/Private
Partnerships Create a Shared Vision
Understand Your Partners and Key Players
Be Clear on the Risks and Rewards for All
Parties Establish a Clear and Rational
Decision-Making Process Make Sure All
Parties Do Their Homework

Secure Consistent and Coordinated
Leadership Communicate Early and Often
Negotiate a Fair Deal Structure

Build Trust as a Core Value
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Water Power Energy Foods Business-Hubs
Roads Railway Ports Airports Logistics Net
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Assessment and
verification of
existing PPP
strategies, projects
and plans

6. BUSINESS
3. . S 7. BUSINESS
5. FEASIBILITY AND 8. PROJECT
GEO PoLicy VIABILITY TECHNICAL FINANCE BUILDING
STUDY PLAN
ANALYSIS ANALYSIS STUDY MODEL STRUCTURE

HEALTH INFRA-STRUCTURE
HOUSING INFO TECHNOLOGY

AVAILABLE ACCESSIBLE AFFORDABLE

Strategica PPP works with your team to ensure
that the present TPP project plans are based on
true and real economy sense.

The team of experts shall ensure the
compatibility of the existing regulations, policies,
and procedures to be in line with best business
practices. Strategica will debottleneck also any
potential obstacles in the business processes.
That will ensure smooth workflow and
implementation on time and within budget.
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PPP Planning
For Future projects

Strategica PPP business planning skill and
experience for future follows a strategic,
smart, and cconomically sustainable
fundamentals. The expert tecam will plan
PPP projects in your country with macro
and micro analysis and integration to ensure
the Jong-term success of such projects.

Whatever the needs are, the team is willing
to attend to it from various perspectives and
angels such as (but not limited to):
Socio-Demographic, Business Continuity,
Geo- Economic, Sustainable-Structuring,
and Management and Operations.

Welcome to the PPP world of Strategic
Smart and The Power of Different With
Strategica PPP team from CBH Inc.
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T'he Power of Different

STRATEGICA
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