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Course Introduction:

This is one of the most important PPP professional training courses that you may
attend on such subject. The bearing of such importance is the novel iDOMO
approach (invest, Develop, Own, Manage and Operate) for project development.
iDOMO investment and development PPP platform has far greater socio-economic
implications than just developing a project. It comes in an integrated package. The
focus is to fulfil public needs for vital life necessities such as water and power. The end
product will be a sustainable economy and growth of the middle class.

As a Certified Professional you are knowledgeable, qualified and eligible PPP
business leader in your country and in your field.

Ottawa, Canada October 2019



. . . PPP Strategic Smart
Public - Private Partnership

The Power of Different
Infrastructure Project Development

An Approach based on the iDOMO S T RAT E G I CA

Ethics. Transparency. . Governance. Excellence.
Training Course Outline

This Course is a MUST For:

O PPP Experts and Professionals
O PPP Government Officials

O Project Managers working in the Large Scale Construction Companies
O PPP Academics and Socio-Economic Students

At the end of completing the five modules and passing the test you receive a Certified
Professional Certificate with Your Name and Registration Number.

You are eligible also for a PPP update and refreshment seminar for knowledge
sharing and practical case studies (within two years) for FREE.

Special Discounted Fees for Groups of Five Participants or More.

Ottawa, Canada October 2019
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Module -1

Title: Introduction To Public-Private Partnership

Content:

* PPP Detinition
 PPP Goals

« PPP Applications

« PPP Types
* Socio-Economic Implications

Duration: Eight(7) Hours - One Day

FFees: $US Three Hundred (300) Dollars

Ottawa, Canada October 2019
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Module -2

Title: The iDOMO Investment and Development Platform for PPP

Content:
e Definition of iDOMO

« Applications of iDOMO
* Pros and Cons of the iDOMO

* Mega Projects Applications
* Economic and Social Impact of iDOMO

Duration: 'T'wenty One Hours (21) - Three (3) Days

FFees: $US Seven Hundred (700) Dollars

Ottawa, Canada October 2019
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Module - 3

Title: PPP Strategic Planning

Content:

Planning Considerations

Political FFactors

Economic Factors

Demographic Factors

Regional and Global Considerations

Duration: Fourteen (14) Hours - "Two (2) Days

FFees: $US Five Hundred (500) Dollars
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Module - 4

Title: PPP Legal Agreements and Financial Structuring

Content:

* Legal Considerations

* Financial Considerations

« Government Negotiations

* Private Capital Sourcing
* Closing The Deal

Duration: 'T'wenty One (21) Hours - Three (3) Days

FFees: $US Seven Hundred (700) Dollars
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Module - 5

Title: PPP Comprehensive Project Management

Content:
« PPP Project Management Principles

* 'T'he Comprehensive PM Approach
« iDOMO Process Management

Duration: 'T'wenty One (21) Hours - Three (3) Days

Fees: $US One Thousand (1ooo) Dollars

Ottawa, Canada October 2019
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Test For Certification

After Completion of All FIVE (5) Modules
Duration: Three (3) Hours

Fees: $US One Hundred (100) Dollars
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Number of Days in Each Week

First Week: One plus Three. 7otal Four (4) Days
Second Week: Two plus Three. 7otal Five (5) Days
Third Week: Three plus Test Day. 7otal Four (4) Days

For Inquiries and Registration

Email: management@CBHPPP.com
Tel: +1 613366 3550
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