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The size of the global market for Public-Private Partnership (PPP) projects vary greatly 
depending on the definition of what constitutes a PPP project and the timeframe being 
considered. As of September 2021, the estimated size of the global market for Public-
Private Partnership (PPP) projects was around US$1.2 trillion.  
Such estimate only covers PPP projects in infrastructure sectors (such as transport, 
energy, and water) and does not include PPP projects in other areas like healthcare or 
education. Additionally, the market size can fluctuate year to year depending on factors 
such as government policy, economic conditions, and regional trends. 
According to a report by EY titled "Global infrastructure opportunities - Building 
momentum", published in January 2021, the global infrastructure market, including 
PPPs, was estimated to require a total investment of around USD 97 trillion by 2040. 
However, this figure is not specifically for the PPP market alone. 
 
It's important to note that the size of the PPP market can vary widely by region and 
country. Some countries, such as the United Kingdom, have well-established PPP 
markets, while in other countries, the market for PPPs may be relatively underdeveloped. 
Additionally, the types of projects that fall under the category of PPP can vary widely as 
well, from large-scale infrastructure projects to social and environmental projects. 
 



PwC estimated the total value of infrastructure projects in the planning and development 
stage worldwide is estimated to be over US $9.5 trillion in 2021. This includes large-scale 
projects such as high-speed rail, airports, seaports, energy projects, and smart city 
initiatives.  COVID-19 pandemic may have affected the pace and scope of infrastructure 
development in different regions of the world. 
The definition of what qualifies as a "mega" project, as well as the time period and 
specific industries included. However, according to a report by PwC, the global 
infrastructure market was valued at approximately $4 trillion in 2019 and is expected to 
grow to $9 trillion by 2025. 
Mega infrastructure projects typically involve large-scale investments in areas such as 
transportation, energy, water, and communication infrastructure. Some examples of 
mega infrastructure projects include the construction of high-speed rail networks, 
airports, seaports, and large-scale renewable energy facilities. The global market size for 
mega infrastructure projects is difficult to estimate precisely, but it is clear that these 
projects represent a significant portion of the overall infrastructure market. 
 
Public-Private Partnership (PPP) projects can be complex and challenging to implement 
effectively. Overall, effective implementation of PPP projects requires careful planning, 
effective communication, and collaboration between stakeholders. By following these 
steps, governments and private sector partners can increase the chances of success for 
PPP projects. There are several steps that governments and private sector partners can 
take to increase the chances of success, such as the following: 

1. Ensure Effective Communication: Effective communication is essential for 
successful PPP project implementation. Regular communication between 
stakeholders can help to prevent misunderstandings, ensure alignment, and 
facilitate prompt problem-solving. 

2. Foster Trust and Collaboration: Building trust and fostering collaboration between 
stakeholders is essential for successful PPP project implementation. This can help 
to ensure that all parties are committed to the project's success and work together 
to achieve it. 

 
3. Conduct thorough feasibility studies: Before launching a PPP project, it is essential 

to conduct a comprehensive feasibility study to assess its viability. This study 
should evaluate the project's technical, financial, economic, and social feasibility. 
A well-conducted feasibility study can help identify potential risks and challenges, 
as well as opportunities for improvement. 

 
4. Foster a transparent and collaborative environment: Effective PPP projects require 

close collaboration and communication between the public and private partners. 



Creating a transparent and collaborative environment can help build trust and 
ensure that both parties are working towards a common goal. Governments 
should provide clear guidelines for the bidding process, and private sector 
partners should be open and honest about their capabilities and limitations. 

 
5. Develop a strong legal and regulatory framework: PPP projects often involve 

complex legal and regulatory issues. Developing a strong legal and regulatory 
framework can help reduce ambiguity and ensure that all parties understand their 
roles and responsibilities. This framework should be designed to protect the 
interests of both the public and private sectors, provide clear guidelines for 
dispute resolution, and establish a clear system of accountability. 

 
6. Use appropriate risk allocation strategies: Risk allocation is a critical factor in the 

success of PPP projects. Governments and private sector partners should work 
together to identify and allocate risks appropriately. The allocation of risks should 
be based on the parties' ability to manage and mitigate those risks. This approach 
can help ensure that risks are appropriately distributed, and that the project's 
financial viability is not threatened. 

7. Ensure effective project management: Effective project management is critical to 
the success of PPP projects. Governments and private sector partners should 
establish clear lines of communication, set realistic timelines and milestones, and 
identify key performance indicators to measure progress. It is essential to have a 
skilled and experienced project management team that can handle the 
complexities of PPP projects. 

 
8. Monitor and evaluate project performance: Monitoring and evaluating project 

performance is critical to the success of PPP projects. Governments and private 
sector partners should establish a robust monitoring and evaluation framework 
that can provide timely feedback on project performance. This feedback can be 
used to identify and address issues before they become major problems. 

 
The careful implementation of these steps will help governments and private sector 
partners increase the chances of successful PPP project. However, it is important to note 
that there is no guaranteed formula for success. The people are the key to success. 
Effective collaboration, communication, and problem-solving are essential to overcome 
any challenges that may arise during the project's implementation. 
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