Solution Accelerator for
Microsoft Azure Cloud Adoption

Jump-start your cloud migration journey with holistic
discovery and assessment for rapid, secure, and scalable
cloud transformation planning and modernization with

Teton Cloud Consulting.

A unique approach to Azure adoption

Cloud migration is a complex undertaking, requiring careful planning and
execution. New cloud consumers often struggle with challenges such as lack of
internal resources and expertise, understanding dependencies between apps and
workloads, and prioritizing apps for migration and modernization.

Teton Cloud Consulting’s approach to cloud adoption starts with a clear
understanding of your cloud journey leveraging Dr Migrate, Microsoft’s globally
endorsed Azure discovery, planning, and assessment tool, at the heart of the
approach. Our holistic discovery, assessment, and planning of your technical estate
is the first step to uncovering the value of cloud adoption for your organization.

Teton Cloud Consulting leverages Dr Migrate and our automated landing
accelerator platform to help clients migrate and modernize successfully.

Our accelerator is an automated deployment of a market-leading Azure platform.
Built with Infrastructure as Code (laC) using Terraform, it aligns with the
Microsoft Cloud Adoption Framework (CAF) and incorporates established
DevOps capabilities.
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Purpose and goals

Teton Cloud Consulting’s solution accelerator approach for Azure brings clients a
unique blend of expertise, automation, and security-focused execution following
the Microsoft CAF. Goals include:

Empowering comprehensive security at every phase

* Reducing time-to-value with automation and acceleration

» Optimizing operations and costs through comprehensive management

* Ensuring consistency and repeatability in innovation through as-code and
DevOps support

* Accelerating cloud adoption by leveraging a next-generation approach

Offering overview
Includes:

Phase 1

* Financial scenarios and readiness
evaluation with AVS Express

* Functional discovery and
migration planning with Azure
Migrate and Dr Migrate

 Detailed application
rationalization and migration
strategy with Dr Migrate

* Definition and scope of work
planning for full cloud migration
journey

Phase 2

* Foundational Azure Landing Zone
stand-up with Dr Migrate

Phase 3

* Migration Factory execution and
modernization with Dr Migrate and
Landing Zones

+ Continuity Patrol licensing to be
used for testing purposes only



Dr Migrate product features

Native Microsoft technology
Real-time dashboards

In-depth technical analysis
Application mapping & 6R treatment
Network inventory

Cloud hosting

Cost & effort projections

Automated wave planning

Landing Zone features

Platform DevOps & automation
Resource organization

Identity & access management
Network connectivity & topology
Management

Security

Governance

End-to-end Microsoft Azure accelerated cloud adoption

Phase 1: Assess & Plan

+ TCO comparison of current + Time &6R strategies based on

costs vs. both AVS& laaSin environment/digital estate

+ Datavisualization of options « Complexity assessment for

« Develop financial scenarios for
Azure VMware Solution & * Final Al-driven Wave Plan for

+ Costestimation & scenario

+ Refined TCO based on app

+ Output — CMDB mapped, app

+ Executive summary defining
cloud joumey reports, TCO,
detailed sustainability,
Wave Plans,app complexity

+ Detailed planning

+ Validate AMMP, ECIF & 3rd
party funding

+ Sign SOW & licensing

agreements

Azure cloud adoption

Phase 3: Migrate & Transform
(Rehost, Replatform, Refactor, Re-arch,
Replace, Retire)

Phase 2: Ready & Adopt
Azure Landing Zone

* AzurePulse Check

+ Deploy Foundation Landing Zone

+ Security, governance & observability

+ Network topology & connectivity

+ Management group &subscription
structure

+ Platform automation/DevOps

« Program planning waves

+ Ongoing migration design

« App Workspace Landing Zone &pipelines
+ Pilot migration

+ Rapid migration

* Modernize & transform

* Knowledge transfer
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Success in motion: Multinational building materials company

Upon signing a $50M Microsoft Azure Consumption Commitment (MACC),
the client realized it lacked the internal expertise and resources to execute
such a migration successfully to scale. Leveraging Dr Migrate to make
data-driven decisions on how and when to execute Azure migration has
resulted in the following benefits:

* Established Landing Zones in 3 regions
* Internal support for strategic execution
* Accelerated migration timelines

+ Confidence in the path forward

Where will your ambition take you? Lets talk.

Visit www.tetoncloudconsulting.com


https://tetoncloudconsulting.com/

