Solution Accelerator for
Microsoft Azure Cloud
Adoption Roadmap and
Landing Zone Transition

Don’t lose a minute — move faster with Teton Cloud
Consulting to support your cloud adoption.

Once you’ve completed a Solution Assessment, Teton Cloud Consulting (TCC) will help you fillin the gaps and refine plan details to
align your timeline and budget expectations. We’'ll prepare a well-defined and actionable strategy that includes the full scope and
complexity your cloud migration journey will demand.

Summit Landing Zone PoV

The PoV is designed to demonstrate the planning process, project value, and
capabilities of our automated landing zone solutions.

Leveraging workshops, we’ll collaborate to plan your Azure roadmap, validate
your landing zone readiness with an Azure pulse check, and develop a proposal
for your full adoption needs.

Abasic landing zone environment will be deployed in your Azure subscription
to prove its benefits in your dev/test environment.

The PoV should align with your cloud adoption strategy and will provide you
with the foundation to accelerate your cloud adoption.

Additional activities

CMDB enhancement: Conduct discovery and mapping of application
dependencies to ensure critical accuracy when transitioning to wave planning.
6R treatment refinement: Refine 6R strategies and business case for a pilot
set of applications.

Wave planning optimization: Workshop the groupings, timings, and
complexities of migration waves.

Azure pulse check/Well-Architected Framework Review (WAF): Review
existing Azure environment to ensure its capacity for future workloads and
alignment with the WAF.

Landing Zone PoV: Leverage Infrastructure as Code (laC) capabilities to deploy
aviable landing zone.

Migration: Outline the scope, timeline, planning needs, and investments.

Benefits of an
integrated approach

» Streamlined process: TCC bridges
the gap between assessment
and implementation by creating
detailed, actionable migration
plans.

* Rapid deployment: Migration
projects move swiftly from
planning to execution, reducing
the time to deploy an Azure
environment.

* Timeline: 1-2 weeks



Dr Migrate product features

* Native Microsoft technology

* Real-time dashboards

* In-depth technical analysis

* Application mapping & 6R treatment
* Network inventory

* Cloud hosting

* Cost & effort projections

* Automated wave planning

Landing Zone features

Platform DevOps & automation
Resource organization

Identity & access management
Network connectivity & topology
Management

Security

Governance

End-to-end Microsoft Azure accelerated cloud adoption

Phase 1: Assess & Plan

JumpStart Assess

+ TCO comparison of current + Functional discovery of
costs vs. both AVS& laaSin environment/digital estate
Azure + Datavisualization of options

« Develop financial scenarios for + Migration planning:

Azure VMware Solution & wave estimates
rehost all on laaS + Costestimation & scenario

+ Migration Readiness & support

Support matrix + Business case support

Plan Map

Phase 3: Migrate & Transform
(Rehost, Replatform, Refactor, Re-arch,
Replace, Retire)

Phase 2: Ready & Adopt
Azure Landing Zone

+ Time &6R strategies based on + Executive summary defining + AzurePulse Check * Program planning waves
your goals cloud joumey reports, TCO, + Deploy Foundation Landing Zone + Ongoing migration design
« Complexity assessment for detailed sustainability, + Security, governance & observability « App Workspace Landing Zone &pipelines
each application Wave Plans,app complexity + Network topology & connectivity + Pilot migration
+ Final Al-driven Wave Plan for + Detailed planning + Management group &subscription + Rapid migration
entire estate + Validate AMMP, ECIF & 3rd structure * Modernize & transform
+ Refined TCO based on app party funding + Platform automation/DevOps * Knowledge transfer
rationalization + Sign SOW & licensing
+ Output — CMDB mapped,app agreements
estate rationalized + Azurecloud adoption
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AVS Express Install Azure Migrate & Planning evelop detailed map Foundational Landing Zones Transformation Factory
Dr Migrate, collect data

Success in motion: Multinational building materials company

Upon signing a $50M Microsoft Azure Consumption Commitment (MACC),
the client realized it lacked the internal expertise and resources to execute
such a migration successfully to scale. Leveraging Dr Migrate to make
data-driven decisions on how and when to execute Azure migration has
resulted in the following benefits:

* Established Summit-based Azure Landing Zones in 3 regions
* Internal support for strategic execution

* Accelerated migration timelines

+ Confidence in the path forward

Where will your ambition take you? Lets talk.

Visit www.tetoncloudconsulting.com


https://tetoncloudconsulting.com/

