
Solution Accelerator for 
Microsoft Azure Cloud  
Adoption Roadmap and Bedrock 
Landing Zone Transition
Don’t lose a minute — move faster with Teton Cloud 
Consulting to support your cloud adoption.

Once you’ve completed a Microsoft Solution Assessment, Teton Cloud Consulting (TCC) will help you fill in the gaps and refine plan 
details to align your timeline and budget expectations. We’ll prepare a well-defined and actionable strategy that includes the full 
scope and complexity your cloud migration journey will demand. 

Our Bedrock Proof of Value (PoV) planning and landing zone service are eligible to receive Microsoft AMMP funding, a helpful benefit 
as we work to accelerate your cloud adoption.

Bedrock PoV
 • The Bedrock PoV is designed to demonstrate the planning process, project 

value, and capabilities of our automated landing zone solutions. 
 • Leveraging workshops, we’ll collaborate to plan your Azure roadmap, validate 

your landing zone readiness with an Azure pulse check, and develop a proposal 
for your full adoption needs.  

 • A basic landing zone environment will be deployed with Bedrock in your Azure 
subscription to prove its benefits in your dev/test environment.  

 • The PoV should confirm if Bedrock aligns with your cloud adoption strategy and 
will provide you with the foundation to accelerate your cloud adoption.

Additional activities
 • CMDB enhancement: Conduct discovery and mapping of application 

dependencies to ensure critical accuracy when transitioning to wave planning.
 • 6R treatment refinement: Refine 6R strategies and business case for a pilot 

set of applications. 
 • Wave planning optimization: Workshop the groupings, timings, and 

complexities of migration waves. 
 • Azure pulse check/Well-Architected Framework Review (WAF): Review 

existing Azure environment to ensure its capacity for future workloads and 
alignment with the WAF.

 • Landing Zone PoV: Leverage Bedrock’s Infrastructure as Code (IaC) capabilities 
to deploy a viable landing zone.

 • Migration: Outline the scope, timeline, planning needs, and investments. 

About TCC
TCC has exclusive relationships with Dr Migrate and Lab3’s Bedrock. By 
leveraging Dr Migrate’s advanced assessment capabilities and Bedrock’s 
automated deployment platform, TCC provides clients with a secure, scalable, 
and standardized cloud environment that is unmatched in the industry. 
Bedrock aligns with the Microsoft Cloud Adoption Framework and incorporates 
robust DevOps practices to reduce complexity and accelerate cloud adoption.

Benefits of an  
integrated approach
 • Streamlined process: TCC bridges 

the gap between assessment 
and implementation by creating 
detailed, actionable migration 
plans. 

 • Rapid deployment: Migration 
projects move swiftly from 
planning to execution, reducing 
the time to deploy an Azure 
environment. 

 • Timeline: 1–2 weeks
 • Cost: $30,000 — Microsoft AMMP 

eligible partner and offer. All 
Microsoft investments require 
formal submission and approval 
prior to committing funds.
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DISASTER
RECOVERY

DEPLOYMENT DOMAIN 
EXTENTION

Azure Private Link CERTIFICATE 
SERVICES

X

Recommend 
implementation of 
Azure Private Link 

for supported 
Azure PaaS 

services

Azure Site Recovery

Implement Azure 
Site Recovery and 

setup template 
based consumable 
recovery plans for 

consumption 

Azure Service Catalogue

Recommend creation of an 
Internal Azure Service 
catalogue for service 

consumption and 
configuration guidelines

Domain Extension to Azure

Domain controllers 
extended to azure

Extend PKI infrastructure  
services to Azure for 

consumption of migrated 
workload and remove 

dependency on on-premise 
infrastructure 

Azure Devops

In good healthy state. 
Current model is scalable 

and consumable
Recommend expansion of 
current terraform module 
library to support more 

Azure services

SERVICE 
ONBOARDING

HUB & SPOKE MGT GROUP 
STRUCTURE

COST 
MANAGEMENT

CONNECTIVITY

Backup, Alerting, Patching 
Standards, Tagging

Recommend using Native 
Azure Backup and restore 

capabilities.
Leverage Azure Monitor for 

monitoring and patch 
management

Auto shutdown, budget 
alerts

Recommend 
implementation of auto 

shutdown tagging and cost 
management alerts 

with actions

Express route and 
bandwidth

Express route connection 
in place

between Australia East 
and Australia Southeast. 
Network connectivity and 
requirement assessment 
is recommended prior to 
migration of workloads

Scalable management 
group structure

Recommend extension of 
management group 
structure in line with 
subscription model

OPERATIONAL
GOVERNANCE

SECURITY

Security Centre,
Policy baseline (CIS)

SIEM

Recommend 
implementation of CIS 
hardened images and 

implementation of Azure 
Sentinel

Direct connect peered 
model.

Recommend 
implementation of Hub and 
spoke setup for efficiently 

managing common 
communication or security 
requirements. It also helps 
avoid Azure subscription 

limitations
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About Teton and LAB3

300+ professionals 

300+ projects completed 

9/10 client satisfaction rating  

500+ certifications

Dr Migrate product features 
 • Native Microsoft technology
 • Real-time dashboards
 • In-depth technical analysis
 • Application mapping & 6R treatment
 • Network inventory
 • Cloud hosting
 • Cost & effort projections
 • Automated wave planning

Bedrock product features 
 • Platform DevOps & automation
 • Resource organization
 • Identity & access management
 • Network connectivity & topology
 • Management
 • Security
 • Governance

End-to-end Microsoft Azure accelerated cloud adoption

Success in motion: Multinational building materials company
Upon signing a $50M Microsoft Azure Consumption Commitment (MACC), 
the client realized it lacked the internal expertise and resources to execute 
such a migration successfully to scale. Leveraging Dr Migrate to make  
data-driven decisions on how and when to execute Azure migration has 
resulted in the following benefits:

 • Established Bedrock-based Azure Landing Zones in 3 regions
 • Internal support for strategic execution
 • Accelerated migration timelines
 • Confidence in the path forward

Where will your ambition take you? Let’s talk. 
Visit www.tetoncloudconsulting.com

https://tetoncloudconsulting.com/

