
Consulting Success: 
Drive Efficiency and Value 
With Solution Accelerators



Introduction
Your clients expect rapid results and tangible value from every consulting engagement. But it can be 
challenging for many consulting firms to maintain delivery of high-quality solutions within the tight 
limitations of specific timelines and budgets. To meet these demands, consulting firms are increasingly 
turning to third-party-delivered solution accelerators to streamline service delivery, improve efficiency, 
and enhance the overall client experience.

What is a solution accelerator?
Solution accelerators are configurable solutions that help you address common business challenges. 
These prepackaged assets or frameworks provide a foundation for building solutions or applications 
more quickly and efficiently and often consist of a combination of the following: 

Prebuilt components: Code modules, templates, and configurations that can be reused  
and customized

Reference architecture and tools: Blueprints that outline the structure and design of  
a solution

Best practices: Proven methodologies, processes, and implementation guidelines, as well  
as user guides and training materials

As a result of using solution accelerators, decision-makers are empowered to transform and optimize 
the organization’s technology investments without bearing the full weight and risk of starting from 
scratch and executing independent of expert support. This helps the business be able to accelerate 
development, reduce risk, and innovate at speed with iterative solutions that can scale over time.



 • Industry-specific accelerators:  
These accelerators are tailored for specific 
industries, such as healthcare, manufacturing,  
or financial services. They incorporate  
industry-specific best practices, regulations, 
and workflows, enabling consulting firms to 
quickly implement solutions that meet the unique 
requirements of their clients in those industries.

 • Functional accelerators:  
These accelerators address specific business 
functions or processes, such as customer 
relationship management (CRM), supply chain 
management (SCM), or human resources (HR). 
They provide prebuilt templates, methodologies, 
and tools that can be customized and adapted to 
the specific needs of each client engagement.

 • Technology accelerators:  
These accelerators are designed for specific 
technologies, such as cloud computing, AI, 
 or data analytics. They provide prebuilt 
components, libraries, and frameworks that 
simplify the development of solutions using  
these technologies.

 • Assessment and diagnostic tools:  
These tools help consulting firms quickly 
 assess their client’s current state and identify 
areas for improvement. They can include 
 surveys, questionnaires, and other data 
collection methods that streamline the 
information-gathering process.

 • Change management frameworks:  
These frameworks provide a structured approach 
to managing change within client organizations. 
They can help consulting firms ensure that 
their solutions are successfully adopted and 
implemented, leading to lasting benefits for  
their clients.

Solution accelerators for consulting services
In the context of consulting services, solution accelerators can take various forms, depending on the specific needs 
of the firm and its clients. Some common examples include:



Understanding the benefits
Solution accelerators are an obvious fit for smaller and midsize firms facing resource limitations or a lack 
of specialized expertise around the solutions needed for innovation. However, even firms well equipped 
with internal resources and expertise can benefit from taking advantage of solution accelerators. By 
their very nature, solution accelerators offer a host of benefits to consulting firms of all sizes, including 
the following:

Improved efficiency and productivity: Significantly reducing the time and effort required to 
develop and deliver client solutions allows you to take on more projects and serve more clients 
without compromising on quality.

Enhanced quality and consistency: Automatically incorporating best practices and proven 
methodologies ensures that solutions are developed and implemented to a high standard.  
This leads to greater consistency across projects and reduces the risk of errors or rework.

Increased client satisfaction: Empowering faster and more efficient solution delivery 
improves client satisfaction and builds stronger relationships. Solution accelerators also help 
ensure your offerings are aligned with client needs and expectations, leading to greater value 
and impact.

Competitive advantage: Offering faster, more efficient, and higher-quality services powered 
by solution accelerator adoption enables you to differentiate your business from competitors, 
helping you attract new clients and win more business.

Cost savings: Streamlining the development process and reducing the need for custom 
development often drives lower costs and improved profitability.



Conclusion
In an increasingly competitive marketplace, you need creative solutions 
to improve efficiency, enhance service quality, and deliver greater value 
to clients. Solution accelerators offer you the support you need to achieve 
these goals. As the demand for consulting services continues to grow, 
solution accelerators will play an increasingly important role in helping 
firms thrive and succeed.

Assess solution accelerator possibilities from a revenue standpoint

Learn more

Get started with our 30-day RevOps Assessment — an engagement using discovery interviews, our 
propriety Maturity Scorecard, and deep industry insights to help you evaluate your current alignment.

When you’re looking to accelerate growth for your consulting business, ensuring your operations are 
revenue-led is key. Teton Cloud Consulting will help you identify and adopt the best-fit solution accelerators 
for your needs, ensuring your end-state technology and frameworks are aligned across your organization 
for a unified RevOps focus across the business. Discover the benefits of partnering with us for a RevOps 
framework for your consulting firm and see how we work to help you outline and meet your top goals.

https://img1.wsimg.com/blobby/go/336be91d-9bbb-4815-9517-8c53ae12ac2d/downloads/RevOps-Assessment_1-pager_1.pdf

