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prepared to offer health insurance
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patients accessed test results and more
in Epic, an electronic medical record and
practice management system. Nearly all
of Piedmont’s employed physicians were
connected, providing virtually seamless
care for every patient throughout the
Piedmont system.
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Through a $20 million gift
from the Marcus Foundation,
the Marcus Heart Valve Center
will become the region’s premier
heart valve center.
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physicians participated
in the first two
sessions of the
Piedmont Leadership
Academy, a rigorous education process
to develop physician leaders throughout
the organization.

N E A RLY

265,000

E ME RGE N C Y
DE PARTME NT V IS ITS
IN FY 13

Piedmont provided
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in uncompensated care
at cost and

9.9 million

liver transplants
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$

to support professional
health education in FY13.

For three years in a row,
Piedmont has been recognized by Healthgrades as
one of America’s 100 Best
hospitals for cardiac care.

people
14.
were given
a second chance at

life by the Piedmont
Heart transplant
program in FY13

Piedmont Atlanta Hospital was awarded
U.S. Department of Health & Human
Services 2012 Organ Donation Medal
of Honor for transplant donation rate
and patient outcomes.
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Serving our communities better, every day.
“It’s time to get better” is much more than a theme or a slogan. It’s a
reminder to Piedmont Healthcare physicians, caregivers, patients and
community residents that this is the time to make a choice in the way we
think about healthcare. It’s a time for better living, healthier communities
and more concentrated effort to bring about these changes.
At Piedmont, we strive to get better every day. We are
making it easier for all residents to get the care they
need close to home. We also are upgrading our facilities, improving integration among our hospitals and
physician offices, and developing clinical programs that
will further enhance the care we provide. And we are
working to become better stewards of the resources
entrusted to us by our communities.

Our vision of One Piedmont is becoming reality and
increasingly Piedmont is being recognized as an innovative, not-for-profit community healthcare system where
patients go for a superior healthcare experience and
many of the nation’s best physicians choose to practice.
We are proud of our efforts so far, but recognize we have
a long journey ahead to help our communities get better
and stay healthy.
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Kevin Brown

President and CEO

To our stakeholders:
Piedmont Healthcare is an incredible organization, and I am energized by the many
positive things I’ve witnessed since I arrived. I was attracted to Piedmont for many
reasons, but in particular I was impressed by the outstanding clinicians – both physicians and nurses – and the impressive patient-centered care they provide. Piedmont
is well-known for this, and its reputation even reached Seattle. I believe all of our
employees are committed to the Piedmont Promise – delivering high-quality, patientcentered care – and this is what separates Piedmont from other healthcare systems.
To continue delivering on this promise, we must adjust.
The next ten years will be some of the most difficult
and at the same time, the most rewarding for healthcare. To stay relevant, we have to adopt a culture within
Piedmont that continuously looks for opportunities to
improve care and eliminate waste in healthcare.
Piedmont is a non-profit health system, governed by
a community Board of Directors, and its resources belong
to the community. This means we effectively manage
our capital, facilities, land and human assets in the interest of our communities. I am working with leaders across
our organization to determine how to best execute on
this responsibility. Together we are developing ways to
increase productivity, improve workflow, reduce nonlabor expenses, manage our facilities better and use our
capital effectively to invest in the organization, which
will help us to provide better services to people in our
communities and surrounding areas.
But above all, Piedmont’s 11,000 employees are
putting quality, safety and service first. We are working
to reduce variation in our processes, which leads to safer
care, better outcomes and more satisfied patients. It also
leads to better processes, increased operating efficiency
and performance. These priorities go hand-in-hand with
responsible stewardship of our enormous resources.
One clear opportunity to both improve care and

deliver better operating results is getting Piedmont to
function as a healthcare system and not a collection of
hospitals and physician offices. To accomplish this, we’ll
engage our clinicians to implement proven best practices
across the system, which have been proven to lead to
better outcomes. Aligning our clinical programs means
patients receive a more consistent product, no matter
which Piedmont door they enter. We can further increase
efficiency and lower costs by asking our clinicians to
reduce variation in the supplies we purchase and standardize these across our system. Finally, if we reduce the
time our patients spend in the hospital while maintaining quality of care, we can better manage costs.
World-class clinical experience
I’m very proud of our physicians and staff who deliver
world-class care to patients throughout metro Atlanta
every day. Increasingly, consumers want and should
receive consistent products and experiences – and I’m
confident in Piedmont’s ability to rise to this challenge.
The quality of care patients receive at any facility in the
Piedmont system should be second to none and we are
investing to continually improve. For example, we are
redesigning workflows in our emergency departments
throughout the system to take care of patients faster.
Our Always Safe initiative is enhancing a culture of
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safety among all physicians and staff to further reduce
errors and ensure that the care our patients receive
remains the highest quality.
We are also expanding our clinical programs to offer
specialty care that is not available in Georgia and to help
meet growing consumer expectations. A great example is
the Marcus Heart Valve Center, which was made possible
through a $20 million gift from the Marcus Foundation.
This center will become the premier heart valve center in the region and has attracted renowned experts
to provide the most advanced treatments. In addition,
Piedmont is participating in several landmark clinical
trials that will have a profound effect on heart patients.
My expectation is that Piedmont, through top-notch
programs like this, will eventually become a healthcare
destination, attracting patients throughout Georgia and
the Southeast to the finest clinical programs.
We’ve implemented Epic, an electronic medical
record and practice management system, which is a
huge step forward in improving our integration across
the organization, and we are already seeing tremendous
benefits. This means that our patients have a single
medical record no matter where they enter our system,
and clinicians across Piedmont can share information in
real time, providing the best and safest care. Because
the system spans clinical and revenue functions, our
clinical documentation helps ensure we’re compensated
for the care we deliver. Epic also offers our patients
MyChart – an online portal – where patients have immediate access to personal medical information, and they
can more easily communicate with their provider about
things like appointments, prescription refills and test
results. Epic saves time, eliminates redundancies and
allows clinicians to better collaborate to deliver expert
care to all Piedmont patients.
Better access to services
Every market I have been in has dramatic shortages
in primary care, and Atlanta is no different. For this
reason, we are going to invest in what I call “walk-in”
primary care, where there’s no appointment necessary.
In addition, we’ll enhance the primary care we already
offer by expanding medical home services, which moves
healthcare from episode-based care to ongoing, comprehensive care and includes health coaches, and wellness
and prevention services.
In addition to changing how we currently deliver
care, we need to work on making it easier for people to
access our care. The partnerships we’re building in our
communities are designed to expand access to care and
promote healthier lifestyles – not just for our patients,
but for all residents. For example, our partnership with

the Center for Black Women’s Wellness is helping underserved women receive health services they otherwise
could not afford. Our partners in Live Better Coweta are
helping to improve nutrition locally for children while
educating them about healthy foods through the creation of the Live Better Learning Garden.
As importantly, our partnership with WellStar Health
System saw its first major project – Piedmont WellStar
HealthPlans – launch this year. Starting with a Medicare
Advantage plan for seniors, this new health plan, created
by the doctors and nurses our communities trust, is helping
our system move into a new phase. The health plan will
allow us to focus more on managing the health of groups
of people and designing care delivery in a way that better helps our customers stay healthy. This is an exciting
step for Piedmont and an important piece of our future.
Planning for tomorrow
People have asked me how Piedmont will handle the
changes that are occurring in the healthcare environment and in particular with healthcare reform. My goal is
to have the pieces in place for Piedmont to be successful
regardless of what happens with reform. Executing on
the goals I’ve outlined here will ensure Piedmont is able
to reduce the cost of healthcare delivery in Georgia while
improving quality. We’ll continue to work on improving
our services and integrating the care we deliver throughout the system so all of our patients receive the same
excellent service. We have a great start on these pieces
and others that are important for Piedmont to be successful in any healthcare environment.
Executing on these goals will not only help to further differentiate Piedmont in our community, it will
make Piedmont a destination for healthcare not just
in Georgia, but in our region and across the country. I
sincerely believe this is Piedmont’s future.
In my brief time here, I have to say that the people
I’ve met throughout our system are the key to Piedmont
always getting better. They are friendly, enthusiastic and
committed to making Piedmont a place where patients
can expect quality care and service each time they
come in our door. Our physicians and staff members
are our most important asset and they will make our
future success possible. I want to thank them personally for all they’ve done to get our system to this point.
I am proud to be a part of this extraordinary family.

Kevin Brown
President and CEO, Piedmont Healthcare
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“At Piedmont, patients in our area have access to the best care
in the state. We are constantly working to educate the public
and our fellow physicians about the steps we are taking to
deliver better healthcare.”
–C
 harles Brown, M.D.
Chief Medical Officer
Piedmont Heart

one system working to get
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Quality unites our facilities.
Piedmont is one entity, not a loosely linked group of facilities. We are continually
striving for better consistency in the way we care for patients throughout the system –
to increase their safety and make it easier for them to get the services they need.
Within the Emergency Department in each of our five
hospitals, we are implementing new processes to
improve workflows and wait times for patients. For
example, at Piedmont Mountainside Hospital, we completed a very successful overhaul of its Emergency
Department. Sharing these best practices among all
entities within the Piedmont system will lead to better
care in every department.
In addition, all hospitals and facilities in the
system are participating in the Always Safe program.

12,500

employees and physicians
participated in the
Always Safe training program

GOAL:

The program is designed to enhance a culture of safety
and reliability by providing employees and physicians
with error prevention tools and in-depth training on
safety behaviors. It emphasizes that safety is truly
a state of mind and includes thinking critically about
procedures and fostering teamwork. The goal of
Always Safe is to reduce the rate of serious safety events
by 80 percent within three years, further demonstrating
to patients that they can expect the highest quality care
throughout the Piedmont system.

80%

reduction in the rate
of serious safety events
within three years
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400

more lives saved in the ICU due
to standardizing treatment for
early signs of sepsis

37,089

patients enrolled in
MyChart, a patient
portal in Epic, in FY13

222,756

duplicate patient
records were
eliminated

30 months
400

Nearly
providers have
Epic in their
offices

for complete Epic
implementation

Industry-leading technology provides
many benefits.
By early 2014, Epic will help to integrate all Piedmont facilities and physician
practices. That means each patient’s complete medical information will be available to
physicians and caregivers at any location within the organization.
Epic is industry-leading technology that delivers many
benefits for clinicians as well as patients. Use of the
software improves communication among caregivers,
allowing the principal clinicians involved with each patient
to view the patient’s chart in real time and make decisions
without delay. In addition, Epic helps to increase safety
and reduce medication errors by showing patients’ allergies and current medications on their electronic chart.
Reducing duplication is another big advantage Epic
delivers. The results of patients’ previous tests and diagnostic procedures are included in their chart, eliminating
costly duplication of services and reducing patients’
exposure to radiation. And, Epic increases convenience

for patients because they are not required to fill out the
same forms multiple times.
With Epic, patients are able to be more active partners in their care because they have access to their test
results, request appointments, request prescription refills
and communicate with their healthcare provider through
an application called MyChart, and they can review and
discuss results of their tests and procedures with their
team of clinicians. To further extend the reach of better
patient care, Piedmont is also offering a component of
Epic, Community Connect, to non-employed physicians on
the medical staff. Through Community Connect, they are
able to use Epic in their offices.
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innovative tools for

results

“Regardless of where patients go in
the Piedmont system, Epic makes
their care seamless. They have one
electronic chart and they don’t have
to fill out the same paperwork over
and over. When you look at the
chart, everything is there – nothing
is lost.”
–H
 eather Henry, M.D.
Director of Hospital Medicine Services
Piedmont Fayette Hospital

Piedmont Healthcare 7 2013 Year in Review

ways to fix broken hearts

After she had trouble catching her breath, Denise
Widzgowski, 55, learned that “the entire left
side of my heart wasn’t functioning properly.”
The Lawrenceville resident quickly consulted
her cardiologist at Piedmont Heart of Snellville,
underwent testing and received a heart transplant
six weeks later. She credits promptly seeking
medical care with saving her life.
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Becoming a model for world-class
heart care.
Piedmont offers patients treatments and services that are comparable to the world’s leading
heart centers, including a comprehensive heart failure resource center that provides medical management and advanced surgical care including ventricular assist devices and heart transplant
services; an innovative heart valve center; and landmark clinical trials. Building on decades of
growth and success, Piedmont Heart is becoming a model for delivering world-class heart care.
Through a generous $20 million gift from the Marcus
Foundation, Piedmont began to establish the Marcus Heart Valve Center in fiscal year 2013 (FY13).
The center is designed to be a one-stop destination
where patients can consult with several specialists
and walk out with an individualized plan for bestin-class treatment. Renowned heart valve experts
and patient navigators who guide and support
individuals through their treatment plan will help

74,842

heart patients served
in FY13

the Marcus Heart Valve Center become the region’s
premier heart valve center.
In addition, Piedmont is leading several groundbreaking clinical trials that will have a profound effect
on heart patients. And, during the past year, all five
hospitals earned Chest Pain Center Accreditation,
which ensures that patients receive the best treatment for chest pain regardless of which hospital they
visit. These programs are helping Piedmont deliver the
state’s best heart care.

14

heart transplants
in 15 months
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ALL

hospitals have achieved
accreditation as
Chest Pain Centers

Building partnerships for innovative
healthcare delivery.
Piedmont has pioneered extraordinary partnerships to help improve health and access
to healthcare in the communities we serve. The system continues to be a leader in
creating solutions to today’s complex healthcare challenges.
During the past year, Piedmont partnered with WellStar
Health System to create the Georgia Health Collaborative. This is a unique organization dedicated to
innovations in the way healthcare is provided. While the
two not-for-profit health systems will remain independent, they will work together to share best practices,
achieve better clinical results and reduce costs.
The first initiative the collaborative introduced was
the creation of Piedmont WellStar HealthPlans. These
plans will offer health insurance initially to the systems’
more than 40,000 employees and their families, along
with Medicare eligible residents and larger employers in

Completed five community health needs assessments involving
375 community members and stakeholders.
30% of the Georgia population is obese, making Georgia the
17th most obese state in the nation.

the greater Atlanta area. This remarkable partnership will
keep patients and physicians at the center of the care
model to improve the quality of care and ultimately the
health of community residents through better connection
and integration.
In addition, Piedmont founded the Georgia Center
for Healthier Communities last year. The center is a nonpartisan research, advocacy and educational organization
committed to building a healthier Georgia. To do this, the
center connects community and state stakeholders who
work collaboratively to support solutions to key issues
such as obesity and access to care.

Piedmont WellStar HealthPlans will serve an estimated
40,000 people in 2014.
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access to care in our communities

“One of the biggest health issues Georgia faces today is appropriate
access to necessary care, especially for people who are uninsured
and underinsured. Building partnerships to proactively address this
issue will help people get better for the long term.”
–H
 olly Lang
Director of Community Benefit and External Affairs
Piedmont Healthcare
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“For me, the best part of Piedmont Leadership Academy was learning about different
leadership styles and interactions with
others. I realized how others see me and
it helped me take a different approach for
better interpersonal communication.”
– Jeffrey Oyler, M.D.
Chief of Emergency Medicine
Piedmont Atlanta Hospital
(not pictured)

developing
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leaders

Training, tools and mentoring
for effective management.
While the quality of our care is comparable to the most highly regarded providers in this
region and in the nation, our people are what truly set Piedmont apart. The dedication and
compassion of our staff and physicians make the Piedmont experience better for patients.
Our late CEO, Tim Stack, envisioned leaders throughout
the Piedmont system who would be better able to support, inspire and direct the commitment of our people. As
a part of his legacy, the Piedmont Leadership Academy
was developed. The Leadership Academy is a customized development program for our physicians who are in
or aspire to be in leadership positions. The on-site course
is coupled with online education and a team-based capstone project, all designed to give physicians the training
and tools to be effective leaders within the organization.
The Women’s Leadership Alliance, launched in

46

physicians participated in
the first two sessions of the
Piedmont Leadership Academy

2006, offers programs and activities that enhance
career and personal development for female employees and inspires more women to move into leadership
positions. An integral part of the Women’s Leadership
Academy is internal mentoring, which matches Piedmont leaders with female employees who want to
achieve more in their careers, thereby leveraging the
wealth of knowledge and experience available from current leaders. Through programs such as these, Piedmont
is preparing its leaders for better management of the
system in the future.

11,000

committed, compassionate
employees
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1,700

members of the Women’s
Leadership Academy across
the Piedmont system
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Piedmont Healthcare is a non-profit, integrated system of care, delivering world-class services
to metro Atlanta and North Georgia communities. Throughout the Piedmont system, we are
continually working to improve so we can help patients and our communities get better.

PRIMARY CARE

WOMEN’S SERVICES

Through our widespread network
of physician offices, Piedmont
Physicians patients can develop
personal relationships with physicians
near their home for easy access.

At Piedmont, we tailor our services to
meet women’s needs at each stage
in their life, from OB/GYN services to
breast and heart health.

150+
physicians

50+
locations

25+
specialty care offices

8,440
HEART

deliveries

Piedmont Heart is an established
leader in cardiovascular care and
one of the premier centers in the
Southeast.

1,117
cord blood donors at Piedmont Atlanta

100+
heart specialists

CANCER

25

Piedmont’s cancer services span the
entire spectrum of care, from detection,
diagnosis and research to treatment,
education and support. Cancer Center
locations include Atlanta, Fayetteville,
Newnan and Stockbridge.

cardiology offices

24,000+

7,900+
cardiac procedures

900+
patients enrolled in cardiac
research trials

radiation oncology treatments

717
free programs and classes offered to
those affected by cancer

10,406
patients served by Cancer Wellness

IMAGING
Piedmont offers comprehensive
imaging and radiology services
accredited by the American College
of Radiology.

25

TRANSPLANT
The five clinics across the state that are
a part of Piedmont Transplant Institute
have been extending access to lifesaving care.

160 kidney,
7 kidney/pancreas, and
101 liver transplants performed

outpatient imaging centers

66 living donor transplants

4

3,800

facilities designated as Breast
Imaging Center of Excellence

Georgia patients awaiting transplants
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Designed and produced by see see eye

Piedmont Healthcare is governed by a Board of Directors, made up of 16 members, the majority of whom are
non-insider (community) directors. The obligation of Piedmont’s Board is to ensure that the resources and capacities of
Piedmont are deployed in a manner that promotes community benefit and better health.

piedmont.org

piedmont.org

