Town Manager’s Report

Ocean Boulevard Stormwater
e Meeting is being coordinated with McGill, the USACE, and the Town

Block Q Restroom and Parking
o Certificate of Compliance has been issued

Block Q Master Plan RFQ
e Contract with McGill in April agenda packet

Block Q Stage Area
e \Work started last week on the site

Halstead Park
o Work has started and expected to be completed in less than 60 days

Lockwood Folly Bend Widener Project
e Dredging to be completed in the coming days

Canal Dredging
e Plans are being made to dredge canals next winter
e Staff is actively working with the Corps on the cost of Dredge spoils disposal

Pier Property
e BOC gave direction to check on status of HDR contract and the need to survey pier piles

Inlet Hazard Area
e Staff attended the recent CRC meeting and are actively involved in the discussion of
possible changes to the Inlet Hazard Area

Paving
e Paving will begin in early May and plan to be completed by Memorial Day on Swordfish and
Tuna

DA 293 Maintenance
e The Corps is conducting maintenance at DA293 which is off Sailfish. Please be aware there
may be work occurring in this dredge spoil area.

Restroom Maintenance and Cleaning
e Staffis making changes and proposing other changes to help mitigate damages and
maintenance of restroom facilities



Beach Access Trash Receptacles
o Staff will be moving receptacles to the roadside of the beach accesses
e This will be easier to maintain even in the middle of the day when beach access is difficult

Tax Laws
e Staff continues to monitor proposed changes to property tax laws at the State level

Commissioner Vacancy
e Interviews on tonight’s agenda

Employee Updates
e Christy Ferguson received Credentialed Manager certification from ICMA
e Steve Barger has been sworn in as police chief
e Chris Benton received pesticides
e Archie Archibald received his pesticides



