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TOWN OF HOLDEN BEACH
BOARD OF COMMISSIONERS’ SPECIAL MEETING
HOLDEN BEACH TOWN HALL - PUBLIC ASSEMBLY
FRIDAY, APRIL 12, 2024 - 3:00 P.M.

1. Call to Order
2. Public Comment
3. Fire Department Organization and Functions - Fire Chief Todd

4. Discussion and Possible Action on Division of Water Resources’ Grant for Lockwood Folly
Dredging - Assistant Town Manager Ferguson (Pages 1 - 11)

a. Resolution 24-04 - Water Resources Development Grant Resolution
b. Ordinance 24-05, An Ordinance Amending Ordinance 23-11, the Revenues and
Appropriations Ordinance for Fiscal Year 2023 - 2024 (Amendment No. 5)
5. Budget Workshop (Pages 12 - 15)
a. General Fund Revenue
b. Tax Rate
c. BPART Fund Revenue

6. Adjournment

* Visit https://www.facebook.com/holdenbeachtownhall/ to watch the livestream of the meeting. Public comments can be
submitted to heather@hbtownhall.com prior to 9:00 a.m. on April 12, 2024.

BOC Agenda 04/12/24 (S) -1-



Town of Holden Beach
AGENDA TOPIC COVER SHEET

TO: Holden Beach BOC
MEETING DATE: 4/12/2024
FROM: Town Manager Hewett DATE SUBMITTED: 4/8/2024

ISSUE/ACTION REQUESTED: Discussion and possible action in adopting a resolution for
submission of a DWR grant. The grant is for dredging of the Lockwood Folly Inlet using the
Miss Katie.

BACKGROUND/PURPOSE OF REQUEST: The town was contacted about the availability
of the Miss Katie to accompany the sidecast operation of the Corps scheduled in May with
a follow up hopper operation. Should the Corps not be able to keep their calendar the Miss
Katie could perform the sidecast and hopper functions prior to our main tourist season.

FISCAL IMPACT: (select one)

BUDGET AMENDMENT REQUIRED: YeSL{ NO[_) N/A
CAPITAL IMPROVEMENT PLAN ITEM: Yes[ | nNO[X]
PRE-AUDIT CERTIFICATION REQUIRED: ves[ | NOX] N/A
REVIEWED BY FINANCE DIRECTOR: YESD no[ ]

CONTRACTS/AGREEMENTS: (select one)
REVIEWED BY TOWN ATTORNEY: YES[] NO[X]

ADVISORY BOARD RECOMMENDATION: N/A

FINANCE RECOMMENDATION:

TOWN MANAGER’S RECOMMENDATION:

Recommend approval P i

Page1o0of2



ATTACHMENT: 1. Resolution
2. Survey
3. Grant Application
4. Budget Amendment

Page 2 of 2
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Date: April 5, 2024

To: Mayor Holden and Board of Commissioners

From: Christy Ferguson, Assistant Town Manage@
Town Manager- In Turn

Re: Lockwood Folly Dredging

The attached resolution (attachment 1} is necessary to apply for grant funding through the State of
North Carolina for a dredging project to aid deteriorating inlet conditions. The Corps revealed they plan
to conduct a sidecast dredge operation in May using the Merritt. The Town was previously successful in
obtaining a shallow draft inlet permit and is equipped to perform this operation should the Corps
schedule vary, as well as, having hopper dredge capabilities using the Miss Katie in conjunction with this
project. Using the hopper dredge will allow for a better end product for the upcoming tourist season
and the dredge results to last longer than simply using the Merritt alone. The Town has coordinated
with Dare County and the Oregon Iniet Task Force to obtain permission to use the Miss Katie which is a
requirement should the BOC want to engage in this endeavor. The navigability of the Lockwood Folly
inlet impacts the fishing industry in Brunswick County as well as the many residents and visitors to
Holden Beach that utilize the inlet for recreational water pursuits. Tourist season is knocking on our
door and safety is a paramount issue. The attached image {attachment 2) shows the latest Corps’ survey
of inlet conditions. The resolution asks for $656,625 in state funding which is 75% of estimated project
costs and would leave $218,875 as the projected local share of which Brunswick County has indicated a
willingness to participate.

Attachment 1: Resolution
Attachment 2: Survey
Attachment 3: Grant Application

Attachment 4: Budget Amendment



Atiothment ‘

Water Resources Development Grant Resolution #24-04

Whereas, the Town of Holden Beach Board of Commissioners desire a sponsor for the Lockwood Folly
inlet Navigation Maintenance Dredging Project; and

Whereas, the navigability of the Lockwood Folly Inlet impacts the commercial fishing industry in
Brunswick County and the many residents and visitors of both Holden Beach and Oak Island that utilize
the inlet for recreational water pursuits; and

Whereas, the inlet is one of five federally authorized shallow draft inlets in North Carolina; and

Whereas, at the time of this request, the inlet is in a continuously deteriorating condition; and

Whereas, the project would allow the Town to use their SDI-5 permit to accomplish the task with the Miss
Katie dredge on loan from the Oregon Inlet Task Force

NOW THEREFORE BE IT RESOLVED THAT:

1. The Board of Commissioners of the Town of Holden Beach requests the State of North Carolina
to provide financial assistance ta the Town of Holden Beach in the amount of 75% of an
anticipated total project cost of $875,500, which equals $656,625.

2. The Board of Commissioners assumes full obligation for payment of the balance of project costs;

3. The Town will obtain all necessary State and Federal permits;

4. The Board will comply with applicable laws governing the award of contracts and the expenditure
of public funds by focal governments:

5. The Town staff will supervise construction of the project to assure compliance with permit
conditions and to assure safe and proper construction according to approved plans and
specifications;

6. The Board will obtain appropriate easements, rights-of-way or suitable dredge material disposal
areas that may be necessary for the construction and operation of the project without cost or
obligation to the State;

7. The Board will ensure that the project is open for use by the public on an equal basis with limited
restrictions.

8. The Board will hold the State harmless from any damages that may result from construction,
operation and maintenance of the project.

TOWN OF HOLDEN BEACH / [10 ROTHSCHILD STREET / HOLDEN BEACH / NORTH CAROLINA
(910) 842-6488 / Fax (910) 842-9315 / http://'www.hbtownhall.com



9. The Board accepts responsibility for the operation and maintenance of the completed project.

Adopted by the Board of Commissioners of the Town of Holden Beach on this 12 day of April
2024.

Town Cierk Mayor

Visit www.hbtownhall.com
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FOHITH CARGLINA
Environmental Quality

Attoihmerdt ™D
Water Resources Development Grant Program
Shallow Draft Navigation Channel Dredging Application
FY 2022-2023

Nerth Carolina Department of Envircnmental Quality
Division of Water Resources

Contact Kevin Hart at Kevin Hact@nedant gov or {919) 707-3607

1. Project Title

Lockwood Folly Inlet Navigation Spring 2024

2a. Primary Contact or Project Manager

Name Christy Ferguson

Title Assistant Town Manager

QOrganizaton Name Town of Holden Beach

Organization Tax |D Number 56-0944997

E-mail address christy ferguson@hbtewnhall.com

Mailing Address 110 Rothschild Street

Stale NC Zip 28462

City Holden Beach

Telephone g4 245 6488 Fax Number

2b. Execution Address (where contract will be mailed for signature) - Write “same as above” if it is the Primary Contact information in 2a.

Name David W. Hewett

Title Town Manager

Organization Name Town of Halden Beach

Mailing Address 110 Rothschild Street

State NC Zip 28462

CY Holden Beach

Telephone g.n 049 6488 Fax Number

2c. Payment Address (where invoice payments will be mailed) - Write "same as above" if it is the Primary Contact information in 2a.

Name same as above

Title

Organization Name

E-mail Address

Mailing Address

City State Zip

Telephone Fax Number




I Water Resources Development Grant Program
g <. Shallow Draft Navigation Channel Dredging Application
I@ws g ging App

$@i@/S  FY 2022-2023
Ty North Carolina Department of Environmental Quality
Pl oo v 18 Division of Water Resources
Contact Kevin Hart at Kevin Hart@redanr gov or {919) 707-3607

3. Project Description - Provide a short summary of the project

The navigability of the Lockwood Ea‘y Inlet impacts the commerical fishing indusiry in Brunswick County and the many resident and
visitors of both Holden Beach and Oak Island that utilize the infet for recreational water pursuits. The inlet is one of five federally authorized
shallow draft inlets in North Carolina. At the time of this requaest, the inlet is in dangerous conditions for the summer season. The Corps
announced at the March meeting that they plan to dredge the first part of May with the sidecast dredge, the Merritt. Following up with hopper

dredging will allow a more thorough cleanout of the inlet before the main tourist season begins and provide a product that wiil last fonger for
those navigating the infet. The town will use its SDI-5 permit for the project

4. Project Scope — Brief description of the project scope (what is being proposed) and justification (why is it being proposed)

The project is being proposed so that the inlet Is navigable prior to the start of our main tourist season and safe for the use of recreational

and commerical fishing vessels by the public. Through its SDI-5 permit the town can execute a project working in coliobaration with the
Qregan Inlet Task Force,

5. Exlsﬁng Conditions - Brief description of existing site conditions and land use within project area
Site conditions are not good at this time as presented in the most recent survey attached

6. Anticipated Contract Start Dats

5/1/2024 Anticipated Contract End Date 6/15/2024

7. Project Location: Impartant to submit as completely as possible, especially the Lat/Long coordinates

' Project Location Lockwood Folly Infet

County Name Brunswick

Inlet/ChannelWaterbody Name Lockwood Folly Inlet

Latitude 33 54'53.6"N
Longitude 78 14'14.0

Position coordinates of project location

Anticipated Total Dredged Material in Cubic
Yards




Water Resources Development Grant Program
Shallow Draft Navigation Channel Dredging Application
FY 2022-2023

o North Carolina Department of Environmental Quality
e ey, Division of Water Resources
Contact Kevin Hart at Kevin.Hari@ncdenr.qov or (919) 707-3607

8. General Statute 143-215.72 states that in reviewing applications the Secrefary shall consider Economic, Social, and Environmental
Benefits provided by the project; Regional Benefits of the project to an area greater than the area under Jurisdiction of the local sponsoring
entity; The financial resources of the local sponsoring entity; The enviornmental Impact of the profect; Any direct benefit to State-owned
lands and properties. Please provide your answers below for each category:

EcTnomlc, Social, and Environmental Benefits
There are 22,000 linear feet of canal property owners on Holden Beach that buy property to utlize their watercraft. When the inlet is shoaled
this recreational pursuit is hampered. The commerical fishing industry can be crippled if they must take the extra time to travel to a different
inlet to access the Atlantic Ocean. ROl is in the millions of doliars. Finally, a clogged inlet impacts water flow from the river and as a result
water quality for the surrounding water bodies. Fish habitat also suffers.

Regional Benefits
The local, regional, and state benefit will be unimpeded travel for those making a living from commercial fishing and the many recreaitonal
boaters in the area.

| Financial Resources
The local sponsor has the commitment to carry 25% of the project costs and will work with the County for a local contribution toward that
pearcentage.

Envirenmental Impacts
As mentioned above under environmental benefits when the Iniet shoals in there is a decrease in water guality and fish habitat is impacted.
Dredging will allow natural flow of water and keep the balance that Is important for the system.

Direct Benefit to State-Owned Lands and Properties
Disposal will be near-shore placment of sand. Over time the sand placed in the near shore migrates onto the beach and provides a wider
public beach for residents and visitors. It also builds habitat and protects property and infrastructure,

9. Disposal Area Placement Facility: Please describe the facility location, facility size and depth, method of placement, facility distance from
navigation project, facility owner, required facility improvements, permit requirements and any additional information refevant for project
completion.

A hopper dredge will be used and the placement will be near-shore just as in the case when the Murden is used from the Corps fleet. The SDI-
5 permit the town possesses allows for near-shore placement. Should the Corps not maintain their advertised schedule for sidecast work in
May, the Miss Katie will also conduct that service as needed as part of this project.

10. Budget:

Other

i Non-
Stat al / Municipal Federal
ate Loc unicipa Federal il Local + Other Non-Federal

DWR Match Maich Contribution Match Total Category Total




MNORTH CARDLIN&
Environmental Quality

Administration

Water Resources Development Grant Program

Shallow Draft Navigation Channel Dredging Application

FY 2022-2023

North Carolina Department of Environmental Quality

Division of Water Resources

Contact Kevin Hart at

Kevin Hart@nedenr gov

or (919} 707-3607

Cash $3,750.00 $1,250.00 $1,250.00 $5,000.00
In-kind $0.00 $0.00
Design
Cash $3,750.00 $1,250.00 $1,250.00 $5,000.00
in-kind $0.00 $0.00
Permitting
Cash $3,750.00 $1,250.00 $1,250.00 $5,000.00
In-kind $0.00 50.00
Survey
Cash $3,750.00 $1,230.00 51,250.00 $3,000.00
In-kind $0.00 $0.00
Construction Oversight
Cash $3,750.00 $1,250.00 $1,250.00 $5,000.00
In-kind $0.00 $0.00
Construction
Cash $637,875.00 $212,625.00 $212,625.00 $830,500.00
In-kind $0.00 $0.00
Construction Materials
Cash 50.00 $0.00
In-kind $0.00 $0.00
Land
Cash $0.00 $0.00
In-kind $0.00 $0.00
Cash Sub-total $656,625.00 $218,875.00 $0.00 $0.00 $218,875.00 $875,500.00
In-kind Sub-totat $0.00 $0.00 $0.00 $0.06 $0.00
Total $656,625.00 $218,875.00 $0.00 $0.00 $218,875.00 $875,500.00
DWR Total = $656,625.00 Local + Non-Fed Total $218,875.00 Non-Federal % = 100.00%
PWR Match % = 75.00% Local + Non-Fed Match 25.00% Federal % = 0.00%

10
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Arradnme nt A

TOWN OF HOLDEN BEACH

ORDINANCE NO. 24-05
AN ORDINANCE AMENDING ORDINANCE 23-11, THE REVENUES AND APPROPRIATIONS ORDINANCE FOR FISCAL YEAR
2023-2024 (AMENDMENT NO. 5)

Be it ordained by the Mayor and Board of Commissioners of the Town of Holden Beach, Narth Carolina, that Ordinance No. 23-11
appropriating funds for fiscal year 2023-2024 be amended as follows:

REVENUES

DESCRIPTION ACCOUNT # AMOUNT ACTION

NCDWR GRANT 50.0356.0000 656,625 [INCREASE

MICELANEOUS BPART 50.0336.0000 5,705 INCREASE
TOTAL 662,330

EXPENDITURES

DESCRIPTION ACCOUNT # AMOUNT ACTION

LOCKWOOD FOLLY DREDGING 50.0710.7200 662,330 INCREASE
TOTAL 662,330

The Finance Officer as may be appropriate is hereby authorized to effect such administrative actions as necessary to ensure
compliance with the Lacal Government Fiscal Control Act and Governmental Accounting Standards Board.

This amendment is effecttive the 12th day of April, 2024.

ATTEST:

J. Alan Holden, Mayor

Heather Finnell, Town Clerk
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