September 2026 Town Manager’s Report

Ocean Boulevard Stormwater
e Surveying, Preliminary Design and Hydraulic Modeling have been completed
e Design and Permitting - Completed at 54%

Block Q Master Plan RFQ
e Refining Options based on meetings with BOC and PRAB
Staff met with McGill to discuss BOC and PRAB meetings information

Resilient Coastal Communities Program
e Workshop on September 24" in New Bern
e |dentifying possible projects that qualify as nature-based solutions

Canal Dredging
e Plans are being made to dredge canals this winter
e Update on September 15" agenda

Pier Property
e Mid-Atlantic has completed inspection portion
e Finalreport presented at October meeting

DA 293 Maintenance
e The Corps continues to conduct maintenance at DA293 which is off Sailfish. Please be
aware of this work occurring in this dredge spoil area.

New Fire Station
o RFQ for engineering and design work for the new fire station is being finalized by staff

Beach Access Points

e Staff continues to identify possible emergency access points on the western part of the
island

Strategic Planning
e Scheduled for December 4%

National Beach Sweep
e We will be participating in the National Beach Sweep on September 18" and 19"
e Both days will be working as individuals and not as a group

Trunk or Treat
e Scheduled for October 30t
e Contact Christy if you want to set up a booth



Volunteer Appreciation Luncheon
e September 25™ at 11:30am
e Contact Christy by September 18" if you plan to attend

Employee Updates
o Bree Rheareceived her Associate of Science degree and notary public designation
e Brandon Dosher received his Bachelor of Science degree



