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TOWN OF HOLDEN BEACH
BOARD OF COMMISSIONERS' PUBLIC HEARING/REGULAR MEETING
HOLDEN BEACH TOWN HALL - PUBLIC ASSEMBLY
TUESDAY, MAY 18, 2021 - 5:00 P.M.

PUBLIC HEARING: Draft System Development Fees Report (Separate Packet)
REGULAR MEETING:

1. Invocation

2. Call to Order/ Welcome

3. Pledge of Allegiance

4, Agenda Approval

5. Approval of Minutes

a. Minutes of the Special Meeting of April 20, 2021 (Page 1)
b. Minutes of the Regular Meeting of April 20, 2021 {Pages 2 - 11)

6. Public Comments on Agenda/General ltems

7. Discussion and Possible Action on the Draft System Development Fees Report (Cannot Adopt
until 24 hours after Public Hearing) - Town Clerk Finnell (Pages 12 - 13, Separate)

8. Police Report - Chief Dixon (Page 14)

9. Discussion and Possible Selection of Members for the Parking Committee - Town Clerk Finnell
(Pages 15 - 30}

10.Discussion and Possible Action on Ordinance 21-10, An Ordinance Amending the Holden
Beach Code of Ordinances to Comply with Requirements of Chapter 160D of the North
Carolina General Statutes - Inspections Director Evans (Pages 31 - 32, Separate)

a. Scheduling of a Date to Hold a Public Hearing
11.Discussion and Possible Selection of Engineering Firm for Engineering Design and

Construction Management Services of the Vacuum Sewer System Station #2 Upgrade - Public
Works Director Clemmons (Pages 33 - 62)
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12.Discussion and Possible Approval of Resolution 21-09, Resolution Directing the Application to
the Local Government Commission for Approval of a Special Obligation Bond, Requesting
Local Government Approval of the Town's Special Obligation Bond and Certain Related
Matters - Assistant Town Manager Ferguson (Pages 63 - 66)

13.Discussion and Possible Approval of Ordinance 21-11, An Ordinance Amending Ordinance 20-
10, The Revenues and Appropriations Ordinance for Fiscal Year 2020 ~ 2021 (Amendment
No. 12, Isaias) - Assistant Town Manager Ferguson (Pages 67 - 68)

14.Discussion and Possible Action on Post Disaster FEMA Debris Pickup in Gated Communities -
Commissioner Kwiatkowski (Pages 69 - 71)

15.Discussion and Possible Action on What Comprises a Citizen Complaint Based on Holden
Beach Code of Ordinances Chapters 50 (Solid Waste), 72 (Parking Regulations), 92
(Nuisances), 94 (Beach Regulations) and Sections 95.05 (Street Rights-of-Way), 157.081
(Visibility at Intersections) and 130.30 - 130.31 (Littering Provisions)

16.Discussion and Possible Scheduling of a Date to Hold a Public Hearing on the Proposed
Budget for Fiscal Year 2021 - 2022 - Town Clerk Finnell (Page 72)

17.Town Manager's Report
18.Mayor's Comments
19.Board of Commissioners’ Comments

20.Executive Session Pursuant to North Carolina General Statute 143-318.11(A)(5), To Instruct
the Staff or Agent Concerning the Negotiation of the Price and Terms of a Contract Concerning
the Acquisition of Real Property - Mayor Pro Tem Brown & Commissioner Kwiatkowski and
North Carolina General Statute 143-318.11(A)(3), To Consult with the Attorney (Attorney
Madon)

21.Adjournment

* Due to current COVID-19 restrictions, there will be limited seating in the Public Assembly. The
meeting  will be livestreamed on the Town's Facebook page. Visit
https://www.facebook.com/holdenbeachtownhall/ to listen to the livestream. Public comments
can be submitted to heather@hbtownhall.com or deposited in the Town’s drop box at Town Hall
prior to 3:00 p.m. on May 18, 2021. Comments for the public hearing will be accepted until May
19, 2021 at 5:00 p.m. If you would like the comments to be heard at the public hearing, they
must be submitted by May 18, 2021 at 3:00 p.m.
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TOWN OF HOLDEN BEACH

BOARD OF COMMISSIONERS
SPECIAL MEETING

TUESDAY, APRIL 20, 2021 - 4:00 P.M.

The Board of Commissioners of the Town of Holden Beach, North Carolina met for a Special Meeting
on Tuesday, April 20, 2021 at 4:00 p.m. in the Town Hall Public Assembly. Present were J. Alan Holden,
Mayor Pro Tem Gerald Brown; Commissioners Brian Murdock, Mike Sullivan and Pat Kwiatkowski;
Town Manager David W. Hewett; Town Clerk Heather Finnell; Assistant Town Manager Christy
Ferguson; and Inspections Director Tim Evans.

Mayor Holden called the meeting to order.

PER SECTION 160A-63 OF THE NORTH CAROLINA GENERAL STATUTES, THE HOLDEN BEACH BOARD
OF COMMISSIONERS WILL SELECT A PERSON TO FILL THE VACANCY CREATED BY THE RESIGNATION
OF COMMISSIONER TYNER

The Board interviewed Page Dyer, Michael Keaney, Mike Kelly, Regina Martin, Pete Pallas and Rick
Smith for the vacancy.

The Board voted by ballot and unanimously chose Rick Smith to fill the vacancy.
Town Clerk Finnell administered the oath of office to Rick Smith.
ADJOURNMENT

Motion by Commissioner Kwiatkowski to adjourn at 5:18 p.m.; second by Mayor Pro Tem Brown;
approved by unanimous vote.

1. Alan Holden, Mayor
ATTEST:

Heather Finnell, Town Clerk



TOWN OF HOLDEN BEACH

BOARD OF COMMISSIONERS

PUBLIC HEARING/REGULAR MEETING
TUESDAY, APRIL 20, 2021 - 5:00 P.M.

The Board of Commissioners of the Town of Holden Beach, North Carolina met for a Public
Hearing/Regular Meeting on Tuesday, April 20, 2021 at 5:25 p.m. in the Town Hall Public Assembly.
Present were J. Alan Holden, Mayor Pro Tem Gerald Brown: Commissioners Brian Murdock, Mike
Sullivan, Pat Kwiatkowski and Rick Smith; Town Manager David W. Hewett; Town Clerk Heather Finnell;

Assistant Town Manager Christy Ferguson; Public Works Director Chris Clemmons; Lieutenant Frank
Dilworth; and Town Attorney Katie Madon.

Mayor Holden asked for a moment of silence and then called the meeting to order.
PLEDGE OF ALLEGIANCE

PUBLIC HEARING: RESOLUTION 21-04, PRELIMINARY ASSESSMENT RESOLUTION TO IMPROVE THE
EXISTING SOIL ROADWAY OF SEAGULL DRIVE

Town Clerk Finnell explained five comments were received (hereby incorporated into the minutes).
They were provided to the Board and posted on the Town’s website. Shane Lippard from Right Angle
Engineering is in attendance.

The public hearing was closed at 5:27 p.m.

REGULAR MEETING

Mayor Holden welcomed Rick Smith to the Board as the new commissioner.

AGENDA APPROVAL

Mayor Holden said Town Manager Hewett would like to add Consult with Attorney in Executive Session
to the agenda.

Motion by Mayor Pro Tem Brown to approve the agenda as amended; second by Commissioner
Murdock; approved by unanimous vote.



APROVAL OF MINUTES

Motion by Commissioner Kwiatkowski to approve the minutes of the Regular Meeting of March 16,
2021, the Special Meeting of April 2, 2021 and the Special Meeting of April 5, 2021; second by
Commissioner Smith; approved by unanimous vote.

PUBLIC COMMENTS ON AGENDA/GENERAL ITEMS

One comment was submitted. It has been provided to the Board and it has been posted on the Town's
website.

PRESENTATION AND POSSIBLE ACTION ON HOLDEN BEACH COOASTAL STORM RISK MANAGEMENT
STUDY FEDERAL COST SHARE AGREEMENT (FCSA)

Assistant Town Manager Ferguson went over the slideshow in the packets (hereby incorporated into
the minutes). She provided project history. The study is three years, with three levels of review at
approximately $3 million, with $1.5 million being federal and $1.5 million being the Town’s
responsibility. She went over the cost breakdown for the Town. Assistant Town Manager Ferguson
went over the benefits of a nourished beach, strategies and what is in the Town’s playbook. She
explained FEMA is not an insurance policy, the rulebook is changing and we need to consider risks. She
used Tropical Storm Michael as an example. Beach strand losses cannot be considered as part of
calculating losses until a threshold is met. This means, we would not have received the funds for
Michael if that rule had been in place. She went over PAPPG {Public Assistance Program and Policy
Guide). She mentioned other changes including the NC Department of Public Safety having internal
conversations about the state’s 25% match for FEMA events and repetitive losses. Assistant Town
Manager Ferguson said the study with the Corps would be another play in our playbook.

Assistant Town Manager Ferguson explained the proposed agreement with the Corps is included in the
packets. If the Board decides to move forward, it will require the proposed budget amendment. Town
Manager Hewett introduced Bob Keistler and Steve Gager from the Corps.

Mr. Keistler explained all projects have to be authorized and appropriated and it is a three-phase
process (planning, design and construction). They used the authorization from the study done in the
60s that was never finished. They received appropriations to do a feasibility study to look at alternatives
to minimize storm impacts to the island for the life of the project. He said they will look at alternatives
on how they can minimize impacts, do modeling and look at costs and benefits. He went over the
process for the study. To get the sand on the beach it is all based on funding. He explained the ways
they get funding. Funding driven, he could see sand being put on the beach in the five - 10-year range.
Mr. Keistler said once it is constructed it is cost shared at 65/35 for initial construction, 50/50 for
projects renourishments afterwards. If a named storm comes through and there is a federal
declaration, they can get storm supplemental money to restore the beach, without state or local
money. He talked about different projects they have worked on. They have been successful in
combining projects over the years to cut costs, such a mobilization. Mr. Keistler talked about funding.
It is not guaranteed that the second and third year would be approved, but the fact that the Town has
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been picked for a three-year study would put it ahead of things it would compete with. They already
put earmarks in for the next years.

Mr. Keistler answered questions. He talked about different projects that were authorized. He said
funding is not guaranteed for authorized projects. He doesn’t know of a study in his years that was
done and then a project wasn’t found to be necessary. He talked about determining the best sand
sources for the project. First, they need to find what model would work for the project and how much
sand it needs. There are parking and access requirements. One of the first things they would do is look
at what the Town has. Mr. Keistler talked about the process for the study. He said if a project is
authorized and the nourishment schedule is every five years after construction, if the beach eroded
faster, they would budget for it sooner. For named storms, they would try to request funds if necessary.
Mr. Keistler reviewed FEMA's funding versus Corps’ funding. Once it is time for the project with the
Corps, they would use federal dolars for the design. They would ask for the non-federal match for
construction before the project is opened for bids. For construction it is 65 federal/35 non-federal. For
renourishments it is 50/50. 1t doesn’t matter where the non-federal money comes from, with the
exception you can’t use FEMA (other federal doliars). If the state agreed to pay for part of the Town'’s
percentage, it is okay. The footprint of the project will be part of the study. He explained the process
and schedule for moving forward. it is possible to complete the study before the three-year timeframe.
The Lockwood Folly Inlet is a federal navigation inlet. It can be looked at as a borrow source. it would
be one of the first places they would look. It is close and it recharges. They are looking at ways to
negotiate broader dredging windows.

Motion by Commissioner Kwiatkowski that we go ahead on the contract and self-certification of
financial capability; second by Mayor Pro Tem Brown.

Commissioner Sullivan said he is willing to vote for this, but it wasn’t a simple decision for him. He said
if we were in this position a couple of years ago and wanted to do the Central Reach Project, it would
have cost the Town $5 million, instead of $15 million. He is pretty confident that each of the storms
would have met the criteria and the Corps would have needed to replace the beach as it was and it
would have cost the Town nothing. Although we will get $48 million from FEMA, we need to spend that
money and then we will be reimbursed. He thinks all things considered, $1.5 million is not an enormous
outlay for the potential benefits.

The motion passed by unanimous vote.

Town Manager Hewett explained he could change the amendment to fund it from the BPART Fund if
the Board desires. The reason he presented it from the Capital Reserve Fund was because it is a large
capital project and he thought it fit with the definition of what the fund is for. Commissioner
Kwiatkowski stated she views the study as an investigation. Town Manager Hewett stated with his
recent exposure to FEMA they include engineering and items like that as the total project. The Capital
Reserve Fund and BPART are pushing $7 million in totat. Commissioner Kwiatkowski said the Town took
a lot out of the sand fund last year. She would prefer to pay out of BPART this year.



Motion by Commissioner Kwiatkowski that we approve the attached budget amendment with the
administrative change to propose it is funded from the BPART Fund proper; second by Mayor Pro Tem
Brown; approved by unanimous vote.

POLICE REPORT — LIEUTENANT DILWORTH
Mayor Holden said the Town appreciates the Police Department.

¢ Had a saw stolen that was left under a house.
¢ Getting into the season. Remember to start making sure your cars and houses are locked.

DISCUSSION AND POSSIBLE ACTION ON EMERGENCY RESTRICTIONS PERTAINING TO TOWN
HALL/BOARD OF COMMISSIONERS’ MEETINGS

Commissioner Sullivan said the governor loosened restrictions on gatherings inside. He knows it is up
to the mayor, as the emergency management director, but he was gracious last year in making COVID
decisions. He thinks it is time to open the meetings to the amount of people we can safely and under
the law permit. He added we should also open the Town Hall.

Motion by Commissioner Sullivan that we open all the Board meetings to the permissible number of
public that is allowable under the current or present restrictions imposed by the governor of this state
and we open the town for business and give the employees of the Town the proper equipment they
need to conduct business; second by Mayor Pro Tem Brown.

Town Manager Hewett stated the landscape is changing every day. It seems like things are loosening
up. He asked if we are talking about all meetings. Commissioner Sullivan said he is talking about Town
business meetings.

The motion passed by unanimous vote.

Motion by Commissioner Sullivan that effective May 1°* all Town Board and advisory board meetings
will be open to the public to the allowable amount according to the ordinance in effect at that time
from the governor and the town will be open for business to the public as of May 1% second by
Commissioner Smith. Commissioner Sullivan added and subsequent amendments of the governor:; the
motion passed by unanimous vote.

REPORT ON PARKING COMMITTEE FINDS ON PAID PARKING

Commissioner Murdock provided background on the committee. Two vendors attended a committee
meeting. They each had a different approach. He asked the first one if we had 300 paid parking spots,
how much revenue can we expect to generate during the three months of summer. He believes the
answer was $250,000. The second vendor was Premium Parking. They don’t take any revenue from the
parking. They make their money from a transaction fee which is paid by the person parking. He asked
the same question and his answer was $750,000. Since then, the vendor sent a proposal to the Town.
He reviewed an example of what the Town could generate. He said we don’t need parking lots; we

L A = T e Sl B Sl 11 . e el e e O s g e |



could use existing rights-of-way parking. Commissioner Murdock said he is not for the residents
incurring any additional expenses for parking. He would like to get it out for public comment. It would
be a way to pay for some of the expenses we incur. He urged the Board to look at it closely to see if it
is something the Town should explore. He worries about the boat ramp. There are 15 spots. People on
the island use and depend on the ramp.

Commissioner Sullivan said he is fine with paid parking. He has a series of questions on how the
program would work; we need to come up with a plan. Commissioner Murdock stated these companies
listen to what towns want and tailor a plan to what they want. Commissioner Kwiatkowski said it is a
balance as to making people content against earning revenue to offset costs. Commissioner Murdock
suggested maybe having them at a regular meeting, instead of a committee meeting. He would like to
get the committee meetings back on schedule.

DISCUSSION AND POSSIBLE ACTION ON RECRUITING A MEMBER TO FILL COMMISSIONER TYNER’S
POSITION ON THE PARKING COMMITTEE

Commissioner Murdock stated we need to fill Woody Tyner’s seat. He would also like to add a couple
additional people to the committee.

Motion by Commissioner Murdock to put Commissioner Smith in Woody’s vacant seat and solicit two
vacancies to be filled by residents of the Town as approved by the Board: second by Mayor Pro Tem
Brown, approved by unanimous vote.

The Board will select two members based on resumes, no interviews,

DISCUSSION AND POSSIBLE ACTION ON RESOLUTION 21-06, ASSESSMENT RESOLUTION TO IMPROVE
THE EXISTING SOIL ROADWAY OF SEAGULL DRIVE

Town Clerk Finnelt explained at the last meeting the Board adopted the preliminary resolution, which
we held the public hearing on today. Mr. Lippard from Right Angle Engineering is here to address any
of the comments and answer any questions. Mr. Lippard said the information he provided outlines
preliminary information for the project. Town Clerk Finnell said the report information is online.

The consensus of the Board is to add the resolution to the next budget workshop meeting.

FINAL AGREEMENT AND ACTION ON PROPOSED ORDINANCE 21-04, AN ORDINANCE AMENDING THE
HOLDEN BEACH CODE OF ORDINANCES, CHAPTER 50: SOLID WASTE

Commissioner Kwiatkowski went over the changes in the proposed ordinance. The first one is that we
will have island wide rollback of all containers. The other is for rental homes, we are removing the
ability to substitute a recycling can for a waste container at rental homes.

Motion by Commissioner Kwiatkowski that the Board adopts the Town of Holden Beach Ordinance 21-
04, Amending Chapter 50: Solid Waste as presented in this package; second by Mayor Pro Tem Brown;
approved by unanimous vote.
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DISCUSSION AND POSSIBLE APPROVAL OF BUDGET AMENDMENTS

Assistant Town Manager Ferguson explained the size and scope of FEMA projects Florence, Michael
and Dorian necessitate the establishment of a separate capital grants project budget. The amendment
would move the expenses and revenues for these projects from the BPART Fund to a special capital
grants project budget. The auditor agrees with staff's opinion that this is the more ideal budget setup
for this program. Town Manager Hewett said this takes the existing $25 million for Florence and
Michael, along with the new money for Dorian, which will total $41 million and sets it aside in separate
funds.

Motion by Commissioner Kwiatkowski that the Board approves the budget amendment, Ordinance 21-
05, The Revenues and Appropriations Ordinance for Fiscal Year 2020 ~ 2021; second by Commissioner
Sullivan; approved by unanimous vote.

Assistant Town Manager Ferguson stated the proposed amendment recognizes previously received Cat
F and Cat B expenses. These are mainly reimbursements for the sewer system and force account labor,
materials and equipment related to that, as well as overtime and emergency protective measures for
Isaias. The revenues were temporarily housed in miscellaneous accounts for related funds. The
amendment moves them to newly created lines items in the corresponding fund.

Motion by Mayor Pro Tem Brown to approve item 14b (Ordinance 21-06, An Ordinance Amending
Ordinance 20-10, The Revenues and Appropriations Ordinance for Fiscal Year 2020 - 2021, Amendment
No. 8}; second by Commissioner Sullivan, approved by unanimous vote.

Town Manager Hewett stated our construction economy continues its upward trajectory during the
third quarter of this fiscal year. The sheer number of building permits issued and the revenues
associated has exceeded the total inspections’ annual forecasted revenues as of this date. He reviewed
NCGS 159-33.1. Ordinance 21-07, An Ordinance Amending Ordinance 20-10, The Revenues and
Appropriations Ordinance for Fiscal Year 2020 — 2021 {Amendment No. 9) increases fiscal year 2021
General Fund appropriations by $40,689 to recognize the actual revenues received to date and
provides corresponding expenditures for a new inspections’ department truck in the amount of
$39,689 and the associated administrative homeowner recovery fee reimbursements of $1,000.

Motion by Commissioner Sullivan that we adopt Ordinance 21-07; second by Mayor Pro Tem Brown;
approved by unanimous vote,

Town Manager Hewett explained Ordinance 21-08 is needed to adjust the Blue Can Home Recycling
line in order to be in compliance with GASB 159-8. The adjustment brings the line total to the newly
projected year end amount based off the Town’s fee schedule.

Motion by Mayor Pro Tem Brown to approve Ordinance 21-08, second by Commissioner Smith;
approved by unanimous vote.

Commissioner Kwiatkowski asked that the Town blast that the Board just approved that you can’t use
a recycling can to replace required waste cans for rental properties.
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DISCUSSION AND POSSIBLE ACTION ON RESOLUTION 21-07, A RESOLUTION FOR BRUNSWICK
COUNTY TO MITIGATE PROPOSED WATER RATE iINCREASES

Commissioner Kwiatkowski explained mayors, different organizations, etc. continue to try and work
with the county to mitigate the proposed water rate increase. For wholesale purchasers the water rate
will go up almost 82% according to the current proposal. We have written a resclution for the Board to
consider. It ends in recommendations on how the county can try to moderate the immediate impact
of the increase.

Motion by Commissioner Kwiatkowski that the Board of Commissioners adopts Resolution 21-07,
Resolution for Brunswick County to Mitigate Proposed Water Rate increase.

Attorney Madon has reviewed it and sees no issues.
The motion was seconded by Commissioner Murdock and approved by unanimous vote.

DISCUSSION AND POSSIBLE SCHEDULING OF A DATE TO HOLD A PUBLIC HEARING ON THE DRAFT
SYSTEM DEVELOPMENT FEES REPORT

Motion by Commissioner Kwiatkowski that we schedule the public hearing at the next Board meeting,
May 18"; second by Commissioner Sullivan; approved by unanimous vote.

DISCUSSION AND POSSIBLE ACTION ON APPROVING MAYOR'’S ISSUANCE OF A PROCLAMATION IN
OPPOSITION TO THE PROPOSED ZONING BILL {SB 349/HB 401)

Commissioner Sullivan stated there is a bill currently under consideration in Raleigh. We have a letter
from Mayor Eccard detailing a number of reasons why we should be opposed to the bill. The NCLM
issued an action alert asking that municipalities and homeowners notify their representatives to their
opposition to the bill. The essence of Holden Beach will be destroyed if this passed.

Motion by Commissioner Sullivan that we prepare a resolution in opposition to the bill and forward it
to our representatives in Raleigh; second by Mayor Pro Tem Brown.

Mayor Holden said he wholeheartedly agrees with what the Board is doing.
The motion was approved by unanimous vote.
TOWN MANAGER’S REPORT
¢ Attached a budget calendar to his talking points. Went over the highlights.
e FEMA — Hurricane Isaias Project Worksheet was approved at almost $4 million. Will need to add
that at the next meeting. The potential for one large super storm project has now crystallized with

approval of all four projects. Bringing it to reality will depend on our final permit, interim fina ncing,
the bid climate and dredge windows. FEMA projects now total more than $45 million.

B T L e T T e —r—— sy



Corps AIWW/LWEF Inlet Crossing Maintenance Project — have been contacted to gauge our interest
about the next dredging cycle of sand coming from the maintenance activity over to Holden Beach.
Verbally affirmed our desire to participate and directed the project officer’s attention to our
standing resolution that indicates that is what we want to do all the time. Details, including the
cost and volume aren’t known at this time. More information should be forthcoming in the
May/iune timeframe, which will require an additional appropriation by the Town before the Corps
can make an award. Talked to county staff. They indicate the county is on board. The cost to the
Town will be at a higher percentage than normal sidecaster operations. Will require additional
coordination from the Shallow Draft inlet Funds.

Annual Beach Monitoring Survey — folks should be out there for the next couple of weeks.

Sand Fence Project ~ is complete. Believes we are about hallway through the 900 block, near 955
OBW.

Parks & Recreation Master Plan — turnout has been pretty good. We had a wide variety of
participants.

Wrapped up the last remaining item on the new Town Hall genset, the automatic transfer switch.
The programming on it is complete. The automatic operational testing is at night.

Jordan Boulevard Bathroom Remodel — need to tap breaks on some of the items associated with
construction, ADA compliance, right-of-way proximity, adjacent property owners, property lines,
in addition to scoping overall public facility needs.

Lift Stations — lift station 3 is complete and paid out. The request for gualifications for engineering
services for lift station 2 has been advertised. They should be back in time for the Board's review
at the May meeting.

Brunswick Avenue paving is complete, subject to Shane Lippard’s inspection.

Ocean Boulevard Resurfacing/Bike Lane Construction — had a follow up meeting with DOT
representatives. GSATS will have a meeting on May 5% to solicit a cali for those directly attributable
federal project funds that will be due September 1. Is a member of that committee. Went over
the anticipated schedule.

Mayor Holden asked about the work at the pump station at the bridge. Public Works Director
Clemmons explained they had to rewrap and replace some piping. He is glad he caught the issue when
he did. The last thing he would want is a sewer spill under the bridge, but they have it under control.

MAYOR'S COMMENTS

He has a request from a mayor that asks that the Town show support against violence in Asian
American communities. No suggestions were made.

On the Fire Committee with the Tri-Beach Fire Department. They had a meeting this week, the
primary discussion was fire fees. In the discussion was the condition of the Fire Department and
the lack of satisfactory conditions. It was built in 1968. It is a big expense item. The suggestion and
approval at the meeting was to ask the county to allow them to increase the fire fee up to 15%.
Still leaves Tri-Beach lower than others and allows them to operate in the guidelines it operates
under. We all hate to see increased fees, but he doesn’t know how they will continue to operate
out of that building. it was recognized if a building ends up being built, the Town will work with
them to try to house some of their equipment. Public Works Director Clemmons said he wasn’t
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aware of that, but he would accommodate them in any way he can, but they are running out of
space. Mayor Holden said they can check into that.

e Continues to get communication from people at Pointe West regarding water issues. Since they
are threatening a lawsuit, he is sure the attorney will be involved in that.

¢ Island Activities ~ we have the least amount of property for sale ever. Demand is high. Construction
is high. Doesn’t know where the prices will stop. It is not just Holden Beach; it is seemingly
everywhere. We are fortunate when you lock around the country and see the financial stress that
communities and people are suffering. Thanks to everyone involved in this area in making this a
desirable ptace. Was at the license plate agency today. Was behind people from NY, they were so
grateful to be here.

BOARD OF COMMISSIONERS’ COMMENTS

Mayor Pro Tem Brown

® Welcomed Commissioner Smith to the Board.

® Thanked the staff for everything they have been doing.

¢ We have a clearer understanding on the parking situation. Hopes we can pursue that with due
diligence. Everything was taken out of context when it got off the ground. It was never meant to
be another handout from Holden Beach. Would like to see the Board continue to work in that
direction.

 Asked Town Manager Hewett to keep everything going straight.

Commissioner Smith

* Thanked everyone for allowing him to take Woody Tyner’s seat. It is quite an honor. Promised to
do everything he can to keep Holden Beach the best beach on the east coast. There are some
things he would like to get addressed in the future. One is we seem to continually be getting an
influx of golf carts on the beach. Would like to see if we can put together some sort of permit for
the businesses that use our beach and road and keep our officers busy. We need to generate some
revenue there. There needs to be a look at the safety. He provided stats on golf carts. Our officers
try to make sure they are properly equipped, but to meet the state specifications they need to
have seatbelts, a third brake light, a license plate light, operating horn, DOT approved tires,
windshield, wipers and need to be monitored between 21 and 25 MPH. There are some things we
need to look at before we are overrun with them or worst-case scenario someone gets critically
injured.

Commissioner Murdock

* Welcomed Commissioner Smith to the Board, good luck.

e Thanks to the staff. Knows they are really busy.

* Welcomed anyone who would like to fill the two chairs on the Parking Committee. We are here
to work for the Town and the benefit of the residents. We also want people to still come and
enjoy the beach at the same time. We will find some common ground if we keep working on it.
Extended the invitation to anyone who wants to fill the seat.



Commissioner Sullivan
o Commended Commissioner Murdock for taking the parking issue on. He thinks it progressed a lot
further than the last time the Parking Committee presented it. Technology has changed.
Commended him for putting in the time and effort to get it right.
¢ Commended staff. We all know they work hard. If you are on the beach or Ocean Boulevard you
can see it. Appreciates it. Happy to be here.

Commissioner Kwiatkowski

* Welcomed Commissioner Smith. It is nice to have five commissioners again. Looking forward to
working together over the next months.

o Thanked the staff for all of the hard work they have done. Thinks made some real strides on coming
together for beach management, priorities and directions we will take. Feels good about that.

¢ Thanks to everyone who tuned in. Encouraged everyone to send the county commissioners a
message with reservations, concerns and suggestions on the water rate. Their budget discussions
will start soon and thinks they need to hear from the residents of the county.

EXECUTIVE SESSION PURSUANT TO NORTH CAROLINA GENERAL STATUTE 143-318.11{A){(5), TO
INSTRUCT THE STAFF OR AGENT CONCERNING THE NEGOTIATION OF THE PRICE AND TERMS OF A

CONTRACT CONCERNING THE ACQUISITION OF REAL PROPERTY AND NORTH CAROLINA GENERAL
STATUTE 143-318.11(A)(3), TO CONSULT WITH THE ATTORNEY

Town Clerk Finnell read the reason for Executive Session.

Motion by Mayor Pro Tem Brown to go into Executive Session at 7:48 p.m.; second by Commissioner
Murdock; approved by unanimous vote.

OPEN SESSION
No action was taken.
ADJOURNMENT

Motion by Mayor Pro Tem Brown to adjourn at 8:47 p.m.; second by Commissioner Sullivan; approved
by unanimous vote.

J. Alan Holden, Mayor
ATTEST:

Heather Finnell, Town Clerk
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Date: May 10, 2021

To: Commissioners and Mayor Holden
From: Heather Finnell, Town Clerk H'F
Re: Draft System Development Fees Report Public Hearing

The required public hearing for the Draft System Development Fees Report is scheduled for the start of
the May Regular Meeting.

Due to the requirements that we are currently following for public hearings, the Board needs to wait 24
hours from the date/time of the public hearing prior to adopting the report. Once the 24 hours expires, the
Board can consider adopting the proposed report.

The report does not determine the rates the Town charges for the fees. It establishes the maximum rates
the Town is able to charge. After the report is adopted, the Board can decide if they would like to amend
the rates currently in place.

If the Board desires to consider adopting the proposed report, staff recommends it be placed on the June
agenda.

TOWN OF HOLDEN BEACH / 110 ROTHSCHILD STREET / HOLDEN BEACH / NORTH CAROLINA
(910) 842-6488 / Fax (910) 842-9315 / http:/'www.hbtownhall.com



From Commi s sionesr Kwiatowsk,

7 May 2021

Below are some single family dwelling development fees for nearby municipalities (from
current fee schedules posted on town websites)

Shallotte: ERU defined as 3 BR
Water System: $1,212
Sewer System: $4,550

This is approximately 56% of the maximum allowable ($10,229 combined) based on
their 2018 McGill report

Oak Island:

Water System: based on tap size; $592 for %", capacity factor based on maximum flow
criteria of the AWWA

Sewer System: $2,642 for first 4 BR, $1500 for each habitable room after

Ocean Isle: assuming ERU of 3 BR
Water System:4.42 GPD, equiv to $1769 assuming demand of 400GPD
Sewer System: 2.03 GPD, equiv to $732 assuming demand of 360GPD

This is approximately 60% of the maximum allowable ($4,165 combined; $2,948 W,
$1,217 S) based on their 2018 McGill report



Activity Log Event Summary (Totals)

HOLDEN BEACH POLICE DEPT.
(04/01/2021 - 04/30/2021)

911 Hang Up/Open Line 2 Alarm Activation 10
Animal Control 8 Armed Subject 1
Attempt to Locate-ATL 13 B&E in Progress 3
Business Check 143 Disturbance/Fight 6
Domestic Disturbance 2 EMS/Medical Call 13
Escort/Relay 1 Fire Call 3
Incident Report 6 Keep Check 23
Lost/Found Property 4 Meet Complainant 21
Missing Person 2 Motor Vehicle Crash 3
Open Door 4 Parking 12
Phone Call Request 20 Special Assignment i3
Suspicious Activity 8 Traffic Stop 11
Trespassers 1 Welfare Check 2

Total Number Of Events: 335

Date: 05/11/2021 - Time: 12:03

Page 1



Date: May 10. 2021

To: Commissioners and Mayor Holden
From: Heather Finnell, Town Clerk H’ T/—
Re: Parking Committee

The Board agreed to add two volunteers to the Parking Committee at the April Meeting. The following
people are interested in serving on the committee.

The Board can vote by ballot or verbally to fill the positions. If ballots are used, please make sure to sign
your name on the ballot.

TOWN OF HOLDEN BEACH / 110 ROTHSCHILD STREET ' HOLDEN BEACH  NORTH CAROLINA
(910) 842-6488 ' Fax (910) 842-9315 / hup. 'www.hbtownhall.com



TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:

Name: e % c’Am-;/ é///)( 4 7/ e e
Address: 75:—77 Og P]/ L Phone #: 70 ?” 205 B 7/57

Email: ZZINV Wl LBERT@ 6nA JL. oM Occupation: KETREL

Interest & Ability:
AV E

Board or Committec you are interested in serving on: /2?'2"

Why are you interested in serving in this capacity? s o1 7,2, 8¢ ;g 7o damarvas7y _
- Mg Te sHAneE e Foluepd 2T
Y V- e I ¥
What do you feel you can contribute to the posltlokr‘lzﬂu LEDGE o F PHE mpin), JPERS PECTIVE A
P A RESTCR | b iE T, REA T e STV AT
~ B&oA P FPERSPECTIVE

Background:

School(s) Dates Area of Study Degree
e St Unsv 59 - 5& fusrness Ayog? 84
GA_stbe  Uaiv 96 - 92 (75 iz
Previous Residences: 744 TA, GA FHREVE, CTTH
4 eilrd, N THCLSon ik FL H74AVTA, 4 T@EpuBese
ALY, v TOMPR, FL CRCZOLL 70K, N

Prior/ currcnt involvement in Town Government or related activities: Leadsshyp Grvnswick ﬁum; 2016
Ut £~ Jouisacy Counpy,  First Respeodec, Witmmggo g

Specitic experiences, training or interests you have that you feel would be useful in the work of the Board,

Commitice: },2 Gears o’ Lreeckis, £ Counei] of Tampa Gy
L(Qdc'f)'/),,ﬂ Hrvas m,c k Cova 7‘7

Certification of Eligibility:

I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority defegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk. Police Chicf or any full or part-time employee of the Town who
reports to any of the forcgoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thercof:
or the spouse. domestic partner. child, parent or sibling of any of the foregoing. I am not in conflict with this regulation.

Signaturc of Applicant: %M Date: Z/’;’/]/




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:
Name: '72—'4\/ [:'/0 WANLDS

Address:_ 3 1 6 Ocpan Blvd Woppoen G159 %9766
Email: 9—0-[ L pﬂ"l—-\ﬁ R @ 9ol ¢ ovvy Occupation: m ﬂﬂ-ét/u../5

Interest & Ability:
Board or Committee you are interested in serving on: Pﬂ R-éf ;J 5 C ¢ vl #z:"/

Why are you mterested in serving in this capacity? Ny £o 4 {eL
/]{‘—«\s {fr Cw ANarme 90Ly. m#{' ‘Aﬁ fefve (DM .7

What do you feel you can contribute to the position?

Gomed busives pracirar 4 29 qerrs, Dot o dse my
e laddrships oL h peayde o fellve
Background:

School(s) Dates Area of Study Degree
EC A (97(-75  _Merlbtis BsRa
sae

Previous Residences: 2 /Y g(qk Sivecle IAJQ— (~

Prior/ current involvement in Town Government or related activities:

NOHE
Specific experiences, training or interests you have that you feel would be useful in the worlgof the Board/

Committee: (/> ©p\ay ( e esed (€0 Reps med wdge 4y,

Certification of Eligibility:
I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC,; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof:
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. [ am not in conflict with this regulation.

Signature of Applicant: Date: _(/ / / 2



TOWN OF HOLDEN BEACH
Application for Town Board Membership

Name: j)"h Can |

Address: ]2.3- A 60!& 5@&22{5 Phone #: HIp> - 086~ Y33 .

Email: -...f;ifC B." _{‘2 Gﬁm :- f , (248 Occupation: R&'b‘/‘ eQ e Bqﬂ }‘z €X
Interest & Ability:

Board or Committee you are interested in serving on:

Why are you interested in serving in this capacity? Tvie 0.95.}60 WA L\Q\P, My N e hom e Vo
WiV~ %GJ}Q n QVH cb‘h\f I ane ,3

What do you feel you can contribute to the position? ?ﬁ-‘N I'Oo5lj 5Qrve¢Q On 20uin
?w—@f« § m}\

bk gote o1 (oo Moyl Aleo ~ugired G7ent
ﬁci_(grr&g:@(.;{ &CDV’ e\j\je»& u)r"}‘lf\a\}lqe)\ |, ,@c;ac a—}er:afe% -

School(s) Dates Area of Study Degree
A rﬁw‘n;‘m et K19 Finem(e B

Previous Residences: Preymuj;]y Level 3 A Winston-a lem, Nc and) Morthen
mw‘%’}ﬂmg‘5 Be@ﬁ;‘r‘ MD>

Prior/ current involvement in Town Government or related activities: Sesved) |2 Vs on

Yhe Hargod Coond lanl spandive andDpgpncl bfﬁ% Comm e

Al servel on thnicws Qoonty Yask v omm Hees,

Specific experiences, training of interests you have that you feel would be useful in the work of the Board/
Committee: See aPgythod/ olomteer expesienie .

Certification of Eligibility:
I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof;
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. I am not in conflict with this regulation.

Signature of Applicant:QCQ’{/\ (’2’:— Date: Y- 25202\




john Cain jhc131@gmail.com Page 2

Rebuilding Together of Harford County (Non-profit that assists qualified homeowners with repairs)
- Founding board member and President.

Home Partnership (Facilitator of home ownership for low/moderate income families) - Board
member and past President,

United Way of Harford County Maryland - County Chair of Annual Campaign.

Piedmont Craftsmen, Inc. (Non-profit guild based organization promoting fine crafts and
educational outreach in the Winston-Salem area) - current board member.

PROFESSIONAL EXPERIENCE

BB&T, Winston Salem, NC 2003 - 2019

Wealth Lending Officer, 2014 - 2019

Identified, expanded, developed, managed, serviced and solicited affluent client relationships in
assigned market in concert with all Wealth Advisor teams. Served as credit strategist assisting
Wealth Advisors with all aspects of Wealth credit process.

¢ Originated 561 new loans in 2018, 130% of target, which equated to $68M in
new loan production, 113% of goal.

® Earned recognition as top producer of new large marine loans (yacht loans, new
product in 2018).

e Exceeded loan portfolio growth goal of 17% (22% actual growth).

® Delivered high quality loan packages, loan delinquency below target of .40%,
(actual .14%}) and zero charged off loans.

Market President, 2003 - 2014

Oversaw the coordination and promotion of BB&T's image within the community. Managed and
optimized all commercial banking functions within defined market area. Served as primary sales
manager and relationship manager for assigned market.

EDUCATION / PROFESSIONAL DEVELOPMENT

Bachelor of Arts - Finance
Virginia Polytechnic Institute and State University, Blacksburg, VA

Faith Based Non-Profit Management
Wake Forest University School of Schoo! of Divinity, Winston Salem, NC (audited course)



TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:

Name:; %ﬁcg Y /ﬂ’\a ona.§
Address: /0‘7 :’éCJICULC t[)t’ Phone#: S&S -7~ 37&F

Email: Frac eq 7. fhomas €9ma.|. cep Occupation: K¢ Ficed

Interest & Abilitx:

Board or Committee you are interested in serving on: Pa r/C i g

Why are you interested in serving in this capacity?

7—/‘15 (£ ONne 41( #L Mo /‘MPG"?L"""Z /‘YSU{I on ‘H-L lﬂS)anc’-‘(uam’— qéo At/p

What do you feel you can contribute to the position? Hind a Selotion.

— . a /’) 'r/L ¢
- Wwas on /‘k pre vioud Pdfl!ﬂ? Comm, Hee So Can oFfer Po:/ :/fzee_%,u
Background:
School(s) Dates Area of Study Degree
SUNY._Ston \Ai'roo K 178 6 BS  Mechanic al gfyr'ru_t Ny 35 /PE
7 7

Previous Residences;

Prior/ current involvement in Town Government or related activities:

ﬁ/annm?.,i ch(/zf,e "curun’(

bekiing @s e itee — PO
Specific experiences, training or interests you have that you feel would be useful in the work of the Board/

Committee:

/’/dv’:n? Lﬁln on -JL%( Pr-.e./.au_; Par/(.fn; (Om,v,,'ﬁbff, e U-.’Ich/lear\c/ #(

Jssve o+ /’0-‘5!'19/9 S0/t ing .
Certification of Eligibility:

I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof;
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. I am not in conflict with this regulation,

Signature of Applicant:__ M—L‘:r et Date: 7 / 2z / 2/




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:
Name: LSHZQHHQH Smi'th n¢k8r
Address: 123 Carolina A venye Phone #: Fi0- 367- BHE S

Email: SuZannah. Tucker @J’n‘ . Occupation: Eg‘f;}; g_c/

< tm Cumberjand Coun? Schools
Interest & Ability: Exrcudive Dircetor of Caresr s
lechAnical Educal

Board or Committec you arc interested in serving on: 'Par £, !'r:} C o m _If 2‘r ce

Why are you interested in servinginthiscapacity?. Lirmrted far/(,*,, 15 becom: an i nere ase
155ue a3 Fthe numbesr o CY Y fOrs hes Deed ,nerrasi'n ovdr the /a st Sever
¥ ' 'Z/e. S0/ From ther

Yeers, T wourd /1'Fe +o 2on!‘ﬂ'bul‘q: ’rn estapliching @ Via

eouid be fable Fo both LIS Fors amd  he W ers

What do you fec] Jou can contribute fo the position? mebwa s pr ‘ff’"")/ Ll o £
As a homeowner en Caroline /41/¢n¢-n:/ Z sSee Lirsthond the i1ncreaSe
r}gnbrr of daz"—u:s:*or.s San/ta¥iom concerns and public 5,{.4/ Y.

i e .
Backgro:l:é: Ship He Aimitds ) AL 5
School(s) Dates Arca of Study Degree
UNC - Pembrofe /973 Business Educetion  B.S
UNC - Greensboro 1990 Business *//%{_/{Wf/y e

U e atfion

Previous Residencgs: dont of /384 Stefs Lame
Second AcSiden? o / cloen 2
o ‘ Foyelteviile, NC 2830%

Prior/ current involvement in Town Government or related activities; £/
Pal—f\'.’ and Aecreabrorn Fovisor Boar - c“’.""’ /
Heotdern Beach Chape/- Sumemer Bible J"«dfy Facy/lita tfor
Specific experiences, training or interests you have that you feel would be uscful in the work of the Board/ .
Committec: Problemnr solvia Was a 7'0:- role oz C7€ Lixrcu¥rve Direcior o
/

Yhe Cumberland Co, Schovls. Add/Yton « ly, L 4/’Wa>(_g a;med fo e a ?_32‘1
Steward of tarpayers deilfars Uh:?efroa:'d:'nj resources o over F0O edu cefor

Certification of Eligibility: with )/ t'mi'ted ds,
Part-dime (4O -56%

[ am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof:
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. | am not in conflict with this regulation.

Signature of Applicant: W—k{ (,7? .aaeu_., Date:




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:

Name; Rick Paarfus

Address: 140 Tarpon Drive Phone #: 910-228-4446
Email; rpaarfus@ec.rr.com Occupation: retired
Interest & Ability:

Board or Committee you are interested in serving on; Parking

Why are you interested in serving in this capacity? { want to ensure that the parking is addressed in a
manner that best serves the residents of the town of Holden Beach.

What do you feel you can contribute to the position? | have many years of experience as an engineer/project
manager working for the Navy, City of Wilmington and the Army Corps that can help address the issue.
| also have good communications skills and know what my neighbors think about the subject.

Background:
School(s) Dates Area of Study Degree

Old Dominion University 76-83 Mech. Engineering B.S.

Previous Residences:Full time HB resident since 2007. Previously resided in Va.

Prior/ current involvement in Town Government or related activities: Currently working on the Dredge Committee

Specific experiences, training or interests you have that you feel would be useful in the work of the Board/
Committee; My technical background and experience in civil works projects as the engineer/PM will be useful.
Additionally, my contacts and experience working with USACE Wilmington District can help the Committee with
understanding the Corp's parking requirements as it pertains to the proposed "Engineered Beach".

Certification of Eligibility:

I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC whe is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof;

or the spouse, domestic partner, child, parent wf any of the fgregoing. I am not in conflict with this regulation.
Signature of Applicant: M M;—-‘ Date; 4/30/2021
Ll r //
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TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:

Name: %-C /Ag/ /(E’A/VEJ/
Address: __ [0 szgﬁ S_Aéﬂ? DA Phone #/ 7/0 - 44y 8670
Email: __MPKeanty Ogyl. tom Occupation: in/[ S

Interest & Ability: _
Board or Committee you are interested in serving on: 4 r KJ ne Ct;/ﬂ/ﬂ J 7%7(

Why are you interested jn servmg in zvct:apacu m ” )7‘- n 'Mjgf‘ A 71 .',-{"up_t. L f;ﬁ:vg\ IS ‘f[f(
/’f ﬂe ’
" on/ 4 lle

T NF Me
W'hat dd ydu feel You ancontnbute to the posm o /‘“ wsg sk Us f
30 yes 3 Busints, Pﬁﬂnfﬁtﬁ /n blmpk’ @ 57 509

Background
School(s) Dates Area of Study Degree

/1A »/Vm/ Al 198586 Lol Porz.

Previous Resui nces

Pno C/g:nt mvolvement in Town Government or related activities: /%Q

Specific experiences, training or interests you have that you feel would be useful in the work of the Board/
Committee:

Certification of Eligibility:
I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attomney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued jt more than $1,000 in any gne year or an officer or material owner thereof:
or the spouse, domestic partner, child, paren§ or sibjing of any of the fifegoing. I am not in conflict with thj regylation.

&

Date:; H

Signature of Applicant:




TOWN OF HOLDEN BEACH
Application for Town Board Membership

& 2 e B

Personal Information:

Name:__ .4 (LARRY)  NARoA] )
Address: 8¢S OOW_Huoew braed  puores 35 §9- 86 70
Email: _LAARON (S € GMAIL. Lom Occupation: _ENVKINEERING Mivicep. (‘357"9‘5@

Interest & Ability:
Board or Committee you are interested in serving on: P4 Ry V\M\ CoMm i1 TTEE.

Why are you interested in serving in this capacity”’
WTRRESTED [0 PROVIGAG 1WpiT AND PeBsdecTVE AS cxanel. Avd) PAST Paiiro

What do you feel you can contribute to the position?

T Havae. BRoAN xpeeisucy A A PROBIEM SoLVER, . FAM ILid. wis T
CHALLRNGRS of 0BGSod MALNA oo €MOTINAL TP =

Background:

School(s) Dates Area of Study Degree
A8 Dommine) ivaesyy 8y-&7 Mty Bibivesm, BSME_

Ravstingn. Poyratve smore 88-93 MAKG g 0T MBA

Previous Residences: /] MARGer T <77 OSwRie ~NY 132l
Sy Glan cRBE K. T2nL | GANGL, M 27525

Prior/ current involvement in Town Govemment or related activities:
Novg (s enees )

Specific experiences, training or interests you have that you feel would be useful in the work of the Board/

Committee: OVed 30yes  BxPap sucy. REsalvm) G Corllax Parwche A

CLAANIRADG AL PROYEMS  4uy Loolonc. LD TEAMS 4a LAANA
Certification of Eligibility: A~ ,_cs; As p W2 Dd T

T am a resident of the Town of Holden Beach

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chiefor any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof:

or the spouse, domestic partner, child, pare%:iinyf the foregoing. I am not in conflict with this regulation,
Signature of Applicant: Date: "7/28/2024
[ S———y




TOWN OF HOLDEN BEACH
Application for Town Board Membership

2, s S

Personal Information:
Lersonal Information:
£

p— {
i ~
Name: ;—;\%L.L”\CL '4‘1‘ .U’Y\aU.’)‘ Yy YLJ\-QV i

Address: | 3 Fld,g N \ar [, v\ f\:)DV\.\f{_ Phone #: A 19-53Y 2106
Feldea Reack., (&=
Email: Q. \, wne d @ﬁtmm,{ sy Occupation}d-wéwm& /?(@.,1 Comst -]‘QLL‘-‘—
L

Interest & Ability:

Board or Committee you are interested in serving on: -Pcu/ h.nc~.

. . o . ' AT I
Why are you interested in serving in this capacity? ..l haew vovelsd ‘f*i Gy us
o0 Uhes e Waare S hat Otde L ewimioni boe g (jD A
Lo, .
What do you feel you can contribute to the position? T~ Can  alnacr e o0 oD 2 L
G Ll o c \_,0_1_)-9_/040;,9 Veasnach Stoches? oo R _H"G" i

Background:

=y A C:....L_\’_.L_‘,«, -
; J

School(s) Dates Area of Study Degree
l/\C, 5\"&@) Um \,-exsv(:—j ]C{’g - 19¥s Ac_t.g_,\,y\:lww—?_ P\A

Previous Residences: l\’)—e,\;h o T Cean 4 Al
Prior/ current involvement in Town Government or related activities:

Specific experiences, training or interests you have that you feel would be useful in the work of the Board/

Committee: Hiuacrw i Dot

Certification of Eligibility:

{ am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk. Police Chief orany full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any ore year or an officer or material owner thereof?
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. I am not in conflict with this regulation.

Signature of Applicant: L&L“’“‘ C}SBJ_ZJ _Am_;t{@' Date: Y- 35-2ca|




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Persoal Information:

Name:_Kim Fenrich

Address: 112 By The Sea Dr., Holden Beach Phone #: _330-592-2421

Email: kefenrich(@gmail.com Occupation: _ Global Engineering Specialist

Interest & Ability:

Board or Committee you are interested in serving on:__Parking Committee

Why are you interested in serving in this capacity? Provide a full-time, non-native resident perspective

: L
What do you feel you can contribute to the position? Bring a big picture, system thinking perspective. The

parking issues are bigger than just the decision to charge for
parking. Every decision made must be thoughtful and

Background: thorough

Schooi(s) Dates Area of Study Degree
University of Akron Engineering B.S.
Case Western Reserve University Executive Business Mgmt

Previous Residences: Mantua, Ohio

Prior/ current involvement in Town Government or related activities: Marshwalk By The Sea POA Director
Holden Beach Parking Committee

Specific experiences, training or interests you have that you feel would be usefu! in the wotk of the Board/
Committee:

Certification of Eligibility:

[ am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof;
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. I am not in conflict with this regulation.

Signature of Applicant:_K/it Fenrith Date: _April 24, 2021




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Persl Information:

Name: '?(4’76 ?/f L /‘? =
Address: 236 B Brussuidk AJe W'%:S‘}’,(me u O 5273 -L0OSS

Email; f 4] / / a -5}0 4 % Or - (exn Occupation: Les Ay T
Interest & Ability:
Board or Committee you are interested in serving on: P/),‘f& oY) ( Y1 f/ / (=43

Why are you interested in serving in this capacity? V b

wtears  dacoe o
What do you feel you can contribute to the position?

Background:

School(s) Dates Area of Study Degree

Llen (orlegy )91% Daswezy Sl 8/5

Previous Residences:

Prior/ current involvement in Town Government or related activities:

Pr2 HiTerd A

Specific experiences, training or interests you have that you feel would be useful in the work of the Board/
Committee:

Certification of Eligibility:
I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof:

or the spouse, domestic partner, chi(wrn&( r 57 of any of the foregoing. [ am not in conflict with this regulation.
Signature of Applicant: \ A Date: '71/ 7 "’/ Z/

AN/
A




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:

Name: “.CI i%ag,t ) MCL&”\'\.L” pleOL,UMA
Address: _ 1Y S\anF S,-\ Phone #: (,GHO> W4

Email: C)amnwwf © EC.vvv Lon Occupation: R&"\'\r‘eul \eo rLéf

Interest & Ability:
D .
Board or Committee you are interested in serving on: } G \Lun 6 CDN mi "’41'.'&

Why are you interested in serving in this capacity?

E\Lc‘cu,uu. T \no\.vt.J Luw:u, on \.Sla-\ﬁl A1 yes Cw\(/‘ s Ra V\f"-fj
What do you feel you can contribute to the position? Suc | mc“""‘&"””""’""_

mj exfan cnce and el hae \Cmu-‘-‘@c'{ed',{ ot 1fSmed
Background:
School(s) Dates Area of Study Degree

Pembrbe Qude Uny 1050 AA_ Hador,
Veledn [ Vel 1G77- 148 B8 Commerened
Previous Resid ’Q_C_L(c'otﬁb_:‘f-

“i%ocj &esllﬁ:n’gj, NC Ll b cma ‘o""ﬂ VA fourim
Prior/ current involvement in Town Government or related ;ctivities:

&/mﬁ Cin Pa:ta.ﬂ porl:wa G.\mm: H{_.

Specific experiences, training or interests you have that you feel would be useful in the work of the Board/

Committee: Teeo e — M&Lﬁﬂ'“& Ct e e MeJ—LahM

Certification of Eligibility:

I am a resident of the Town of Holden Beach.

No person shall be appointed by the BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Chief or any full or part-time employee of the Town who
reports to any of the foregoing; a contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than $1,000 in any one year or an officer or material owner thereof:
or the spouse, domestic partner, child, parent or sjbling of any of the foregoing. I am not in conflict with this regulation.

Signature of Applicant: } }}[)5WM—)ZW.A Date: "ILR b—lf




TOWN OF HOLDEN BEACH
Application for Town Board Membership

Personal Information:
Name:\)(- P&C}]{, 0D (S A
Address: __\Y 4 S(O*’C‘/\ %Ohf\aé’hone#: DM -dI1¥—| 537

email:_A\gwadv @ botona. Com_ occupation: Vedvinavian

nte ility:
Pad\a'nj Corm Hee

Whi_(um gouinterested il}l—serving in this capacity? P‘*Z’Db" 1S e big 188wt on e ighad
n wnaerS LF Seans L ockree v o\, Need dlesr ek d n
Ne (ohs itk paid pasting « Grolf cant & bite fowmer cast ciéc‘ Mo‘f\f:&. l‘&

What do you feel you can contribute to the position? mbc; ck. N\u(ﬂtl -{U&l Ine.> tatrease A Al
sSlen

T o ok Wik a developrant comnded
ﬁ‘&“"’ pasl aud fud C@&O{gﬁ.{m'wkmw vady o e Iu.-PLLMJNRt'L

Board or Committee you are interested in serving on:

kground:
School(s) Dates Area of Study Degree
\ivgioe Sk Vv 5'- 6ﬂ @5, hmal Scene R S
“Tusdeages Sehool of S -q4 (e, Hedicing DV
Vi Fre el —

Previous Residences: Cheakv, SC Qudh Rlchmand VA .
sk dewndown alwefcf!'-wf

Prior/ current involvement in Town Government or related activities: ¢
associchon, Treasusey Co-pe.vs Clrspel Clarch + Board Menmlty redch-A-Cuu

M&V'o_l SN
Specific experiences, training orJfterests you have that you feel would be usefu! in the work of the Board/

Committee: Prvete buisweds Huonel - 13 es. Yace optied a.
buskass W Bolden eathn 5 W}S H

Certification of Eligibility:

I am a resident of the Town of Holden Beach.

BOC or pursuant to any authority delegated by the BOC who is a member of the
BOC; the Town Manager, Town Attorney, Town Clerk, Police Ch ief or any full or part-time employee of the Town who
reports to any of the foregoing; 8 contractor, consultant or other person providing goods or services to the Town in
consideration of cash or other thing valued at more than § 1,000 in any one year or an officer or material owner thereof;
or the spouse, domestic partner, child, parent or sibling of any of the foregoing. I am not in conflict with this regulation.

Y-z2-2\

No person shall be appointed by the

Date:

Signature of Applicant:
O -,

Scanned with CamScanner



Memo:
Subject: 160D Zoning Law Consolidation

To: Commissioners, Mayor, Town Manager
From: Planning Director

The new Chapter 160D of the North Carolina General Statutes consolidates current
city- and county-enabling statutes for development regulations (now in Chapters
153A and 160A) into a single, unified chapter. Chapter 160D places these statutes
into a more logical, coherent organization. While the new law does not make major
policy changes or shifts in the scope of authority granted to local governments, it
does provide many clarifying amendments and consensus reforms that will need to
be incorporated into local development regulations.

Chapter 160D is effective now, but local governments have until July 1, 2021 for the
development, consideration, and adoption of necessary amendments to conform
local ordinances to this new law. All city and county zoning, subdivision, and other
development regulations, including unified-development ordinances, will need to
be updated by that date to conform to the new law. Cities and counties that have
zoning ordinances must have an up-to-date comprehensive plan or land use plan
by July 1, 2022,

Timothy D. Evans



Town of Holden Beach Planning & Zoning Board
Statement of Consistency and Zoning Recommendation

The Town of Holden Beach Planning & Zoning Board has reviewed and
hereby recommends approval of amendments to Chapter 157 of the
Zoning Ordinance as required by NC General Statutes Chapter 160D, S.L.
2019-111 and as amended by S.L. 2020-25.

After review, the Planning and Zoning Board has found that the
recommended amendment is consistent with the adopted CAMA Land
Use Plan and is considered reasonable and in the public interest for the
following reasons.

* The amendment is required. Chapter 160D is effective now, but
local governments have undil July 1, 2021, for the development,
consideration, and adoption of necessary amendments to conform
local ordinances to the new law.

 Chapter 5: Land Use and Growth and Chapter 6: Tools for Development of
the adopted Plan references the Town of Holden Beach Zoning
Code and Subdivision Regulations which are further clarified in
Chapter 160D.

¢ [t will promote public health, safety, and general welfare within our
community by clarifying conflicts of interest for staff, the governing
board and the appointed bodies.

Upon approval by the Board of Commissioners the Comprehensive Plan
will be deemed amended and shall not require any additional request or

application for amendment.

The statement and motion wete adopted bya __ &5 -0 _vote this 27*

day of April, 2021.
N/

Vicki Y. Myers, Chair



Date: May 10. 2021

To: Commissioners and Mayor Holden
From: Chris Clemmons, Public Works Director C-C
Re: Selection of Engineering Firm for Lift Station 2

The Town solicited Statements of Qualifications for the planning, design, permitting, bidding and
construction services related to the improvements to Lift Station 2.

Statements of Qualifications were due on May 7. We received one from Green Engineering (Attachment
1). According to Article 3D, Section 143-64.31 of the North Carolina General Statutes, firms should be
selected based on being qualified to provide services on the basis of demonstrated competence and
qualification for the type of professional services needed.

Green Engineering is the engineering firm the Town used for the two previously completed lift stations.
Staff feels they meet the requirements in Article 3D and recommend the Board approve selecting Green
Engineering for engineering services for Lift Station 2. A contract would be negotiated after selection of a
firm.

Attachment 1 — Green Engineering Statement of Qualifications

TOWN OF HOLDEN BEACH / 110 ROTHSCHILD STREET ' HOLDEN BEACH /' NORTH CAROLINA
(910) 842-6488 / Fax (910) §842-9315 / hutp:/www hbtewnhall com



May 7, 2021

Town of Holden Beach
110 Rothschild Street
Holden Beach, North Carolina 28462

Attention: Ms. Heather Finnell, Town Clerk

Subject: Letter of Intent
Vacuum Sewer System Station #2 Upgrade
Holden Beach, North Carolina
Green Engineering, PLLC

Dear Ms. Finnell;

Green Engineering appreciates the opportunity to present our qualifications for providing Professional
Engineering Services to the Town of Holden Beach for the Vacuum Sewer System Station #2 Upgrade Project.
Located in Wilson, North Carclina, we are a multi-disciplined engineering firm, that has provided Design,
Contract Administration and Construction Observation Services since 1957 to our clients throughout eastern
North Carolina. As noted in the Request for Qualifications, it is our intent to provide these same services to the
Town of Holden Beach for the Project described in the Town’s Request for Qualifications,

Green Engineering and our design team members are intimately familiar with the Scope of the Project due
to our recent involvement with the upgrades performed at Vacuum Sewer System Stations #3 and #4. Our
involvement with those projects has provided invaluable experience to the members of the design team and this
experience will provide the foundation for the successful design and construction of similar improvements to the
Town’s Vacuum Sewer System Station #2.

It is our intent to utilize the same Professional Consulting Team that designed, bid and administered the
construction of the Vacuum Sewer System Stations #3 and #4.

Thank you again for your time and consideration of our qualifications. Should you have any questions,
please do not hesitate to contact me,

Respectfully,
-

KO Jgonn

E. Leo Green, PE.

WAHOLDENGZO0INOMice\RFQ\RFQ Cover Lener 5-7-2021 doc
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GREEN ENGINEERING, PLLC
Engineers, Planners and Surveyors
NC Firm License; P-0115
303 Goldsbhoro Street East
Wilson, North Carolina 27893

252-237-5365 (PHONE)
252-243-7489 (FAX)

www.greenengineering.com
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Section 1 - Perception and Understanding

Green Engineering’s technical team assembled for the improvements to Holden Beach's
Vacuum Sewer System Station #2 has decades of combined experience in planning,
evaluation, design, bid acquisition, construction supervision and project administration
for municipal wastewater and local government clients. Our prior experience with Hold-
en Beach's Vacuum Pump Stations #3 and #4 guarantees the Town that the improve-
ments planned for Vacuum Pump Station #2 will be a successful product that will be
delivered on a timely schedule.

In keeping with the modifications to the Town's two (2) previous vacuum pump stations,
the emphasis is to reduce the vuinerability to pump station flooding and employee
safety. This will be accomplished by constructing an above ground structure above the
base flood elevation that will house the vacuum pumps and all related electrical equip-
ment.




Section 1 - Perception and Understanding
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Section 2 - Firm’s History and Statement

Firm Name and Address
Green Engineering, PLLC

Corporate Office

303 Goldsboro Street East
Post Office Box 609

Wilson, North Carotina 27893
www.greenengineering.com

Principal Contact

E. Leo Green, Jr.
252-237-5365 (PHONE)
252-243-7489 (FAX)
elg@greeneng.com

Business History
Organizational Structure: Partnership
Principals: E. Leo Green, Jr. — CEO

E. Leo Green, Il - President

Number of Employees: 18

Square Footage of Office: 10,000

Year 1957: Name changed to F. T. Green & Associates, P.A.
Year 1995: Name changed to Green Engineering, PLLC

Firm'’s Licenses

Green Engineering, PLLC is licensed to practice Engineering and Land Surveying
in the State of North Carolina under License No. P-0115.

Professional Liability Insurance

Green Engineering, PLLC is insured by a $2,000,000 (per claim) professional liabil-
ity policy.

Green Engineering has no Federal, State or Local Tax Liens; or any claims or liabili-
ties pending against them.

e [ et e e e P St

Green Engineering, PLLC is an equal opportunity employer and does not discrimi-
nate in any way on the basis of race, color, religion, sex, national origin, age or
disability.




Section 2 - Firm’s History and Statement

Our Business Philosophy

To be effective in the consulting engineering field, an engineering firm must have the
experience, proper tools, adequate time and the knowledge to properly evaluate a
project of this type. For more than 60 years, Green Engineering has embraced that
formuia. Every client receives our full attention, and every project is backed by detailed
examination, experienced design and qualified technical personnel using state-of-the-
art technology.

Green Engineering boasts a long list of satisfied clients in public, institutional and the
private sector throughout North Carolina. Green Engineering consistently exceeds
client expectations in the engineering development of municipal and county water sys-
tems, sanitary sewer systems, roadways and storm drainage systems, long range in-
frastructure planning, project financing procurement and detailed project management.
Our long-standing client relationships provides us with the tools and knowledge to un-
derstand our client's needs and expectations so that we may plan for the long-term and
optimize our efforts in developing functional, economically feasible systems.

Our regulatory experience and relationships with these agencies ensure the continu-
ous progression of our client’s projects. We facilitate approval from regulatory agencies
including the Environmental Protection Agency, North Carolina Department of Environ-
mental Quality, NCDOT, US Army Corps of Engineers, Office of State Construction, and
the North Carolina Local Government Commission.

We understand that our clients need an open and continuous line of communication
to monitor the progress of their projects. At Green Engineering, our clients will have a
personal contact with our firm, a contact that can guide you through the process, offer
assistance and answer any questions you may have. While you have the luxury of a
personal contact, our work is a team effort conducted by a group of professionals, all
knowledgeable and empowered to make decisions and offer their assistance.




Section 2 - Firm’s History and Statement

Einancijal Stability and Insurance Coverage

Green Engineering’s strength comes from sustained, repetitive, and diversified proj-
ect experiences based upon proven business principles and utilization of most current
technology. Given the economic conditions throughout the past six (6) decades, Green
Engineering has been able to develop and sustain its fair share of the municipal infra-
structure civil consulting market.

The financial position and strength of the firm is strong, and we do not anticipate any
deficiencies with our ability to assign the appropriate resources to complete this project
for Holden Beach.

A copy of Green Engineering's Certificate of Insurance is attached. in addition to this
coverage the firm carries a $2,000,000 (per claim) professional liability policy.

There are no active or pending legal disputes or claims against the firm.




Section 2 - Firm’s History and Statement

. GREEN-3 — QPID:CW
ACORD CERTIFICATE OF LIABILITY INSURANCE " t2iorzoz0

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

PRODUCER 252-448-6168
Standard Insurance-Rocky Mount

IMPORTANT: If the carilficate holder is an ADDITIONAL INSURED, the policy(les) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION {3 WAIVED, subject to the terms and conditions of the policy, cortaln policles may require an endorsemsnt. A statoment on
this certificate doss not confer rights to tha cartificate holder In lieu of such endorsement{s).

ACT John T. Smith CPCU, AFIS, AAI

1000 Benvenue Roed [/ ) 202-448-8166 | FAX Ny, 252-446-8131
PO Box B105  Jism ndaardins.com
Rocky Mount, NG 27504-1105
John T. 8mith CPCU, AFIS, AAJ L___MAICY |
:Penn Natlonal Securlty Ins. Co 32441
.Ponnsylvania National Ina. Co. 14990
Green Enginesring PLLC L HIURIA S ;
Anpis Shmn s
-]
Wilson, NC 27893 | INBURERD;
INSUREGR B :
INSURER P :

REVISION NUMBER:

THIS I5 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

SR suBf|
LIR

TYPE OF INSURANCE POLICY NUMBER e | draen S uMTS
A COMMERCIAL OSNERAL LIABILITY | eacHocouRmeENcE |8 2,000,000(
] ctamsmoe [X] occun X90734573 12/0712020{ 12/07/2021 | BAMAGE ToRENTED 0 15 100,000
X | Business Owners | MED EXP (A one persors_ | § 5,000]
| PERSONAL 8 ADVINWURY [ 2,000,000]
| GENL AGGREGATE LMY PeR; | ceneraavorEGATE  |g 4,000,000/
[ teoucr| | 5EEY Loc | PRODUCTS - COMPIOP AGG | 4,000,000
OTHER, R — i
A | autouoeus uasuTY | EIMBINEOSINGLE LMIT [ ¢ 1,000,000
[X] aev auro AX90734673 12/0712020| 12/07/2021 | popiy wamy Porcersem |3
_— WONW ‘is&? SQULED | BODALY INJURY {Per agoident) | §
| X SRR ony SRR | P eaRanfAcE s
| 3
8 _X_ UMBRELLA LIAB l CCCUR | EACH OCCURRENGE 3 5,900.000
EXCESI LIAD CLAIMS-MADE ULDO734543 12/0712020: 120712024 | AGGREGATE s 8,000,000]
| peo | X | etentions 10,000 - .
B ORKERS COMPENIATION X E?A‘ i ] oTH-
SERILONIG LAY - IWC80724873 1200712020 12/0712021 1,000,000
ANY PROPRIETOR/EARTNERVEXEC LTIVE Nin | EL EACH ACCIDENT 3
mﬁmmunm QISEASE - EAEMPLOYVEE 3 1.000.000'
tryes, doscibeunder EL DISEASE - POUCY LT | § 1,000,000

DESCRIPTION OF OPERATICNS / LOCATIONS / VRHICLES (ACORD 101, Additional

may be ihad if more apaoe i required)

CERTIFICATE HOLDER

CANCELLATION

TOWNHOL

Town of Holden Beach
110 Rothschild Street
Holden Beach, NC 28462

SHOULD ANY OF THE ABOVE DESCRIBED POL'CIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCQROANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Casttes 0oDtTm

L
ACORD 25 (2018/03)

© 1988-2015 ACORD CORFORATION. All rights reservad.

The ACORD name and logo are registersd marks of ACORD




Section 2 - Firm’s History and Statement

/"-\
DATE (MM/D!
3CORD' CERTIFICATE OF LIABILITY INSURANCE e
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE I1SSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: H the ceriificate halder s an ADDITIONAL INSURED, the policy{ies) must have ADDITIONAL INSURED provisions or be endorsed,
If SUBROGATION 15 WAIVED, subject (o the terms and conditions of the policy, certain policies may require an endarsement. A statement on
this certificate does not confer rights to the certificats holder In liew of such endorsement{s}.
PRODUCER Mang: -] Carmen Canady
Insurance Management Consuttanis, Inc. PHONE _ (704) 798-1800 ] Fl N‘! G, Nep: (704) T90-2055
P.O. Box 2490 ADOREss; Cont@imcipls.com
INSURER{S] AFFORDING COVERAGE NAIC #
Davidaon NC 28038 NSURERA: Deazisy Insurance Company, inc ars40
INSURED INSURER B ;
Green Engineeving, PLLC INSURER C:
203 Gokdsboro Street E INSURER G :
P.O. Box 808 INSURERE ;
Wilsen NC 27893 INSURER F ;
COVERAGES CERTIFICATE NUMBER:  21/22 REVISION NUMBER:
e T va— L L LR ol TR

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDIGATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOGUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUEQ OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOVWM MAY HAVE BEEN REDUGED BY PAID CLAIMS.

[ LTR TYPE OF WSURANGE m‘ POLICY NUMBER LH_!M_E (MMDONTYY) umiTs
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
1 [ TANAGE TO RERTEDT
i I CLAMS-MADE D OCCUR PREMI oocurencel L]
— | MED EXP (Any one person) 3
|| &ALV INJURY s
GEN'L AGGREGATE LIMT APPLIES PER: GENERAL AGGREGATE 3
poLICY D s D Loc PRODUCTS - COMPIOPAGG | 3
. 3
OTHER:
AUTOMOBILE UABILTY COMBTEDERGLE BT |
i | {€8 sccident)
ANY AUTO BODLY INJURY (Per parson) | 3
[ | ownED SCHEDULED
- :H‘TE%S LY ‘\nuruogm o BOOILY INJURY (Par sccident) | §
|| AauTos oMy AUTOS ONLY | [Por accident) ]
[
UMBRELLA LIAB || ocun EACH OCCURRENCE s
ExXCESS LAB CLAMS-MADE | AGGREGATE 3
DED RETENTION § $
WORKERS COMPENSATION o
AND EMPLOYERS' LIABILITY YIN
mwmmﬁmeme o EL. EACHACCIDENT s
(Mandatory tn NH) EL DISEASE - EAEMPLOVEE | §
If yos, descrie und
{oiskArTen OF DPERATIONS beiowe EL DISEASE . pOUCYUMT |3
P Each Claim $1,000,000
A | Profes . C15QPF211501 01/03/2021 | 01/03/2022 |Aggregate $2,000,000

DESCAPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schadula, may be sitached ¥ more spaca It reguired)

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
Town of Holdan Beach ACCORDANGE WITH THE POLICY PROVISIONS.

I 110 Rothschild Street T ——

| Hoiden Beach NC 28482 % Tr2i2-
i

© 1988-2015 ACORD CORPORATION. Al rights reserved.
ACORD 265 {2016/03) The ACORD name and logo are registered marks of ACORD




Section 3 - scope of Work

Survey & Preliminary Design

Survey._ Prior to beginning the Preliminary Design Phase of the Project,
representatives from Green Engineering will validate all available record
drawings of the Vacuum Sewer System Station #2 as it relates to the following
components;

location of existing structures on the site

location of original 404 delineation

onsite benchmark to fatest adjusted mean sea level elevation

horizontal control to latest adjusted datum

CAMA designation

request Corp of Engineers validate authenticity of existing 404 delineation
validate all existing structure(s) elevations with all available As-Built
(Record) Drawings

* validate all horizontal dimensions on the existing structure that wilt be
subject to some modification as a result of the proposed project

* ¥ * * * * ¥

Preliminary Design — Vacuum Sewer System Station #2. Prior to any

Final Project Design being initiated, Green Engineering’s Design Engineers,
together with its Consulting Affiliates, will meet at specified intervals, with
designated Town representatives to review and discuss all previously developed
studies, reports, schematics, suggestions, etc. that may have been submitted by
previous Engineers, either commissioned or otherwise obtained. More
specifically, this information will yield the following results:

* a complete understanding of the Town's expectations of the functionality
of ali components of the upgraded system when completed
* degree of storm surge protection of major system components - i.e.

electrical, mechanical, units to be located above storm surge; units to
remain virtually unprotected below grade

* desired architectural treatment of all exterior structures, building walls,
access stairs, etc.

* degree of protection for primary electrical service including all metering
devices and standby power capabilities

* seek comments and/or preliminary approval of proposed system

modifications from all local, state and federal authorities prior to beginning
Final Design Phase




Section 3 - Scope of Work

Einal Design and Permitting_

Final Design. Utilizing all input provided throughout the Preliminary Design
Phase and in close corroboration with its Consulting Affiliates, Green
Engineering will participate in and coordinate the development of final system
plans and specifications required to construct the facilities that were discussed,
planned and adopted during the Preliminary Phase of the project. These
products will be periodically presented to local permitting authorities throughout
development to make sure that methods of construction or system components
are being proposed that will meet local ordinances and/or departmental choices.

All plan and specifications prepared for this Project will be presented in a clear,
complete and professional fashion such that the final product will be suitable
for distribution to prospective bidders that are qualified to perform public utitity
work in North Carolina.

Green Engineering and its Consulting Affiliates are well recognized and respected
consuiting engineering firms in the region. The quality of our collective works
typically attracts many Contractors with like credentials.

Prepare Final Cost Estimate. Green Engineering will monitor and update
Project Cost Estimates for the Owner throughout the development of Final
Plans and Specifications. This will serve to abate any potential for surprises
that may develop at the time of project bid receipt. Once all Final Plans and
Specifications have been completed, Green Engineering will prepare and
submit to Town Representatives its Final Opinion of Cost for the construction of the
Project. These numbers will not guarantee the amount at project bid time, but it
will be based on the experience the firm has had in the development of the
previous two (2) vacuum pump stations on Holden Beach.

Permitting.  Projects of this type typically will require Permit review from many
jurisdictions. This one is no different. The following are the Agencies that will
be provided the pertinent information necessary for them to determine whether
format Permits are required:

Coastal Area Management Act (CAMA) - Typically CAMA Permits expire after
five (5) years. This would apply to the Sewer Pump Station site. Preliminary site
plans will be submitted to this Agency once the updated survey work has been
completed and all anticipated onsite land disturbing activities can be identified.
This activity will begin early on in the Preliminary Design Phase in order to elimi-
nate any delays that may be caused by this bureaucratic process.
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Local Building Permit Issued By Town of Holden Beach — Contact will be made
with a Holden Beach Inspection Department representative regarding the re-
quirement for a Building Permit for the proposed improvements to Pump Station
#2. Since the local Building Inspector will be consulted periodically throughout
the design phase of the Project, there should not be any delay in obtaining any
Permit issued iocally.

Bidding_and Contract Award

+ Bidding. Once the Town is satisfied with the final design of the Project and all
Permits have been obtained; the Project will be Advertised for Bids. For public
bids, the advertisements are normally placed in publications having general
circulation in the area of the Project. Green Engineering will also consult with
the Town to ascertain the names of local qualified contractors that may be
interested in submitting a bid on the work.

Green Engineering and its Consulting Affiliates will also have names of
qualified contractors that normally perform work in this area of North Carolina
that the Advertisement for Bids will be sent to. Other means of promoting
interest in the bid process will be through various construction trade networks
and publications that normally follow this type Project.

Projects of this magnitude will normally be advertised for a minimum of

thirty (30) days. Included in the Advertisement will be an announcement that a
Pre-Bid meeting with Contractors showing interest in the Project will held £ 15
days prior to the Bid Opening date.

+ Contract Award. Typically, Bid Dates are set a week or so in advance of
regular Town Board meetings in order to give the Engineer sufficient time
to review the Bids, prepare Bid Tabulations and develop a Memorandum of
Award to be presented to the Town Board for final action.
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Project Construction and Start-up

Pre-Construction Conference. Once Contracts for the Project have been

awarded and all Documents have been signed and sealed by the Contractor, the
Town'’s Attorney will authorize the appropriate Town Official(s) to execute same.
Atthat time, an on- site (Town Hall} Pre-Construction Conference wili be scheduled.

Those attending that meeting will include various Town Representatives and
Officials; Contractors and Sub Contractors; Project Engineer and Affiliates; Project
Inspector(s); Local Utility (power, phone, cable) Representatives; and possibly
some State and Federal Regulatory Officials.

The main purpose of the meeting is to identify Project Representatives; review
Contractor(s)’ Construction Schedule and Cash Flow Projections; discuss timely
submittal of Shop Drawings, Payment Requests, Sales Tax Reports, Payment
Procedure by Owner; and review Liquidated Damages Requirements specified
in the Contract(s). A Notice to Proceed To Construct will be issued at that
meeting as well,

Construction. The Contractor may be required to provide an on-site construction
trailer for use by his employees, the Engineer and Town Representatives.

The Project Engineer will provide all construction staking required by the
Contractor for orderly development of the Project. Town and Engineer’s
Representatives shall always have access to the construction site.

Progress Meetings wilfl be held monthly. The purpose of these meetings will be to
discuss work to date and to update project schedule; discuss any foreseeable
changes in the Scope of Work; job performance and quality of workmanship.

The Engineer and/or his Representative will be available at all times during
the Contractor’'s performance of the work to answer any questions regarding
the intent of the Plans and Specifications; to review the progress of the Work
and to represent the Town of Holden Beach should any dispute or potential for
disputes arise during the performance of the Work.

Green Engineering’s and its Consulting Affiliates possess 100+ years of

collective experience in managing projects of this nature and magnitude. Our
combined understanding of the Scope of this Project will ensure the Town of
Holden Beach of a successful Project and one that will provide the results that
were planned and anticipated since its inception.
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. Project Start-up. Once all Project work has been completed and all systems
are ready to be placed into operation, Green Engineering will instruct
the Contractor(s) to notify their respective equipment suppliers to provide
start-up services on ali newly installed equipment. Concurrent with this
equipment start-up, Green Engineering Representatives will prepare a
Final Punch List of construction items yet remaining to be satisfactorily
completed.  Following acceptable attention to this detail, the Engineers
will schedule a Final Inspection of the Work and request that representatives
from the Owner, Contractor(s) and Engineer be in attendance to accept the
Project as constructed.

Project Close Out. Assuming that all Parties are satisfied with the
performance of the Work and all systems are functioning in
accordance with their specified design conditions, project Close-Out can
begin.

A few items that will be addressed in Final Project Close-Out will be,
acquisition of lien releases from Contractor(s); receipt of all Sales Tax Reports;
Notice of all Equipment Warranty Periods; and Preparation, Presentation and
Payment of Final Invoices to Contractors by Town.
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Section 4 - Team Organization and Qualifications

Staff Availability an li ion

The project team identified below has been selected based on their individual abilities
and qualifications in providing engineering, environmental and surveying/mapping ser-
vices in the planning, evaluation, design, permitting, bidding, construction administra-
tion and observation of the Sewer Pump Station #2 project. These individuals, each
possessing many years of experience in the various project phases, work together as
a team to provide our clients with turnkey solutions and cost-effective designs.

Current workload at Green Engineering is such that it will not interfere with our project
team’s ability to meet the Town of Holden Beach's requirement to provide the neces-
sary proposed improvements to its Sewer Pump Station #2.

Below we have identified the design team members, their professional registrations
and their individual qualifications as identified in the Town of Holden Beach's Request
for Qualifications.

Green Engineering Project Team Members

Leo Green Jr. Wilson, N.C.
License No. 4495 (NC-PE)
License No. L — 2225 (NC-PLS)

Tom Dienes Wilson, N.C.
License No. 27372 (NC-PE)

Steve Mitchell Wilmington, NC
Construction Observer

Penny Glover Wilson, N.C.
Project Administrative Assistant

ociate Tea bers

Dixon Associates Consulting Engineers, Inc.
William P. Dixon, Raleigh, N.C. - License No. 010958 (NC-PE)

Dibble & Pledger, PA.
Ronald E. Pledger, Washington, N.C. - License No. 011654 (NC-PE)
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This section highlights the roles, responsibilities, and experience of our key project
team members.

E. Leo Green, Jr., P.L.S., P.E.
License No. 4495 & L-2225 (NC), 6481 (SC), 15447 (VA)
Managing Member, Project Manager

B.S. Civil Engineering - North Carolina State University, 1962

Mr. Green has over fifty-five (55) years of progressive experience in the water and
wastewater field. He has participated in the planning, design, construction manage-
ment and start-up of numerous water supply/water treatment and wastewater collection/
disposal/treatment projects throughout North Carolina during this long period.

As Chief Managing Member of Green Engineering, Mr. Green has directed the firm
through the planning and implementation of a multitude of regional and single service
wastewater projects which conformed to the stringent standards of the U.S. Environ-
mental Protection Agency and the North Carolina Division of Environmental Manage-
ment. His leadership has helped earn the firm a solid reputation within the municipal,
industrial and private sectors served by the company. Long term relationships with
counties such as Wilson, Halifax, Columbus, Pasquotank, Northampton and Wake to-
gether with municipalities such as Wilson, Raleigh, Durham, Zebulon, Weldon, Hertford,
Rocky Mount, Goldsboro, Whiteville and Enfield, just to name a few, have brought to
fruition many successfully operating projects serving many thousands of people in rural
and urban eastern North Carolina.

As a former two term member of the North Carolina Environmental Management Com-
mission, Mr. Green has a diverse understanding of regulatory issues that impact utilities
in North Carolina. His ability to navigate through complex regulatory requirements and
to provide viable, cost-effective solutions serves as the basis of his civil engineering
record.

Mr. Green’s roll as Project Manager will include:

- Project Scheduling

- Project Team Coordination

- Liaison between the Town of Holden Beach and Green Engineering
This section highlights the roles, responsibilities, and experience of our key project
team members.
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Thomas D. Dienes, P.E.
License No. 27372 (NC-PE)
Project Engineer/Designer

B.S.A.S. Civil Engineering Technology -Youngstown State University, 1993

Mr. Dienes has over twenty (20) years of progressive experience in the water and
wastewater field. His experience in these fields includes all aspects of water distri-
bution and wastewater collection and treatment system design, management, and
project implementation.

As a Project Manager with Green Engineering, Mr. Dienes has been involved with
wastewater collection and treatment plant projects and water system expansions for
several units of local government. His involvement in these projects includes project
design and management and liaison between project owner, contractor and the con-
struction observer.

His work includes wastewater treatment plant design, regional collection and inter-
ceptor systems (including gravity systems, pump stations and force mains). Tom has
extensive experience in water distribution and sewer collection system modeling us-
ing various Bentley Systems design programs.

Mr. Dienes’ design and project management experience has been primarily with mu-
nicipal and regional water and wastewater systems. His most recent involvement with
the successful design and construction of Vacuum Sewer Pump Station #2 in Holden
Beach speaks volumes for his abilities to again become involved in the development
of Vacuum Pump Station #2 for Holden Beach.

Mr. Dienes’ roll as Project Engineer/Designer will include:;
- GIS Technical Data Analysis
- System Modeling
- Quality Controi
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Penny Glover
Project Administrative Assistant

Mrs. Glover's credentials include more than twenty plus (20+) years of experience in
the administration of infrastructure projects, including those administered by the Com-
munity Development Block Grant Program, ARRA, NC Rural Economic Development
Center, USDA-Rural Development and EDA.

In the field of planning, Mrs. Glover’s specialization embraces the analysis of compre-
hensive management programs for water treatment and distribution and the coltection
and treatment of wastewater, the review of regulatory programs and land use plans
and the preparation of population projections. She has assisted in research grant
programs and the preparation of applications for grant and ioan funds for project con-
struction.

Project administrative activities for which Mrs. Glover manages include development
of project budgets, contract development and administration, preparation of certified
tabulations, approval of contractor payment requests, processing of change orders,
requisitioning and disbursing loan and

grant funds, preparation of status reports, project accounting and audits.

Mrs. Glover works closely with our clients, government agencies and contractors to
develop a positive relationship among all parties that will ensure successful project
completion.

Mrs. Glovers roll as Project Administrator will include:;
- Final Report Preparation




History of Recent Green Engineering’s Wastewater Projects
Town of Holden Beach —Vacuum Sewer System Station #'s 3 and 4,
Chris Clemmons, Public Works Director

(910) 842-9315

City of Wilson - Contentnea Creek Wastewater Pump Station Renovation
Barry Parks, Assistant Director of Public Services Water Resources
(252) 399-2374

City of Whiteville — Wastewater Treatment Facility
Travis Faulk, Public Works Director
(910) 642-3422

Town of Zebulon — Wastewater Treatment Facility
Chris Ray, Public Works Director
(919) 269-5285

Columbus County, NC — Public Utilities Department
Harold Nobles, Director
910-770-2034

Town of Holly Springs — Wastewater Treatment Facility
Kendra Stephenson, Senior Engineer
(919) 557-3931
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Affiliates

DIXON ASSOCIATES, CONSULTING ENGINEERS, INC.
6101 Crescent Knoll Drive

Raleigh, North Carolina 27614

(919) 870-7005

CONTACT: WILLIAM P. DIXON, PE, PRESIDENT

EDUCATION: Bachelor of Science in Civil Engineering,
NCSU, Raleigh, NC, 1978
Master of Civil Engineering - Structures (Major)/
Geotechnical (Minor)
NCSU, Raleigh, NC, 1989

REGISTRATION: Professional Engineer - North Carolina, South
Carolina, Virginia, Georgia, Maine (inactive), Florida (inactive), New York (inactive)

AFFILIATIONS:  American Society of Civit Engineers
American Concrete Institute
National Society of Professional Engineers
Professional Engineers of NC
Tau Beta Pi - NC Alpha Chapter
(Engineering Honor Society)
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EXPERIENCE:

William Dixon has over thirty-five years of experience as a civil/structural consultant,
primarily working on commercial, institutional, light and heavy industrial, water re-
sources and bridge related projects. Mr. Dixon is personally involved in all aspects of
design, specification, and coordination with other disciplines and field coordination/
inspection of construction with all projects performed by DIXON ASSOCIATES. His
experience ranges from residential design, mid-rise building design to the design of
heavy industrial processing plants. Mr. Dixon has extensive experience with the de-
sign and construction administration for water and waste water treatment structures.
He is familiar with all of the commonly used structural materials and construction
methods. He has significant experience utilizing computer modeling and software ca-
pabte of optimizing structural design. In addition, Mr. Dixon has significant experience
with inspection and investigations associated with renovation and restoration studies,
design and implementation.

Surf City Water Treatment Plant, Surf City, NC, Structural Consultant responsible
for structural design of new treatment plant structures.

Swartz Waste Water Treatment Plant, Myrtle Beach, SC, Structural Consultant
responsible for structural design of new treatment plant structures.

Vereen Waste Water Treatment Plant, Myrtle Beach, SC, Structural Consultant
responsible for structural design of new treatment plant structures.

Reverse Osmosis Facility, Stumpy Point, NC, Structural Consultant responsible
for structural design of new treatment plant structures.

New Water Treatment Plant, Cape Hatteras, NC, Structural Consultant responsible
for design of new treatment plant structures.

Holden Beach Vacuum Pump Stations, Holden Beach, NC, Structural Consultant
responsible for structural design of new submerged pump station structures.

Sullivan’s Island Wastewater Treatment Plant Upgrade, Sullivan’s Island, SC,
Structural Consultant responsible for design of water containment structures for plant
modifications .

Brunswick County Water Treatment Plant, Brunswick County, NC, Structural
Consultant responsible for design of water containment and building structures for
new water treatment plant.
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Wastewater Treatment Plant Upgrade, Town of Plymouth, NC, Structural Consultant
responsible for design of new treatment plant structures.

Camp SeaGull and Seafarer Wastewater Treatment Plant Upgrades, Minnesot
Beach, NC, Structural Consultant responsible for design of water containment structures
for plant modifications.

Reverse Osmosis Facility, Tyrrell County, NC, Structural Consultant responsible for
structural design of new treatment plant structures.

Washington Water Treatment Plant Expansion, Washington, NC, Structural Consul-
tant responsible for design of new treatment plant structures.

Wastewater Treatment Plant Modifications, New Bern, NC, Structural Consultant re-
sponsible for design of new treatment plant structures.

Onslow County Water Treatment Plants, Onslow County, NC, Structural Consultant
responsible for design of water containment and building structures for two new treatment
plants.

Affiliate

DIBBLE & PLEDGER, PA

222 WEST MAIN STREET

POST OFFICE BOX 1885

WASHINGTON, NORTH CAROLINA 27889
Company Contact - Ronald E. Pledger, PE

Minority or Woman Owned Business - No
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Brief History of Company -

Lewis M. Dibble, PE Founded Dibble & Associates in

1968. 1985 the Firm was incorporated in the state of North Carolina. Certificate Num-
ber C-0416 and name changed to Dibble & Pledger, P.A. As a firm, Dibble & Pledger,
P.A. has 30 years of experience in mechanical, electrical, plumbing, controls and
instrumentation Engineering. Dibble and Pledger has provided electrical controls and
power design for numerous water and wastewater systems. The firm has worked for
various clientele including the Department of Corrections, the Department of State
Construction, School Planning Facilities, the Department of Defense, Industrial, Com-
mercial, Municipal, State, Institutional, Educational, and Medical Clientele.

History with Green Engineering

Dibble and Pledger, PA has worked with Green Engineering on numerous water and
wastewater plant projects as well as lift station projects for over 30 years.

Dibble and Pledger, PA has provided engineering designs for electrical Power, light-
ing, standby generation, and controls and Instrumentation associated with these proj-
ects. Dibble and Pledger has provided systems integration design on numerous
plant projects and designs on SCADA projects throughout North Carolina. Dibbie and
Pledger provided electrical Engineering design on the previous Holden Beach Lift
Stations.

Past Representative Projects in Eastern North Carolina

Fayetteville PWC — Astoria Park at Hope Mills Lift Station
City of Washington — 5th Respass Lift Station

Town of Beaufort — Lift Station #9

City of Goldsboro — New Hope Road Lift Station

Town of Chocowinity — Bragaw Lane Transmission Lift Station
Town of Chocowinity — Fountain Powerboats Lift Station
City of New Bern — Glenburnie Lift Station

City of New Bern — Evans Lift Station

Holden Beach — Vacuum Lift Stations #2, 3 & 4

Town of Richlands WWTF — Main Plant Lift Station

City of Wilson — Contentnea Lift Station

Town of Swansboro — Tiara Yachts Lift Station

Wayne County — Eureka Vacuum Pump Station

Halifax County — Highway 158 Lift Station

Town of Manteo — Bowsertown Lift Station

Town of Manteo — Cedar Bay Lift Station

Warren County — Sewer Pump Stations
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Town of Williamston — Highway 17 Pump Station

Town of Chocowinity — Industrial Park Lift Station

City of Raleigh — Beaver Dam Creek Lift Station

Town of Emerald Isle — Ground Water Pump Station
City of Wilson — Longview Lift Station (Wet Pit / Dry Pit)
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Organizational Chart
Green Engineering, PLLC

E. LEC GREEN, JR.
PROJECT MANAGER

PENNY GLOVER
ADMINISTRATIVE ASSISTANT

THOMAS DIENES
PROJECT DESIGN

AFEILIATES GREEN ENGINEERING

DIXON ASSOCIATES CONSULTING SUPPORT STAFF
LIRS YN, [LIC CADD, SPEC WRITERS,

AND PROJECT ADMINISTRATION
DIBBLE & PLEDGER, PA AND

CONSTRUCTION SUPERVISION
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Project Schedule

Green Engineering recognizes the importance of strict adherence to project schedules.
We are very proud of our track record of completing projects on time and have
demonstrated this commitment to the Town of Holden Beach.

Based on our scope of work included and projecting a Notice-to-Proceed of May 18,
2021, our schedule for performance of the major tasks associated with the project are

projected below:

Project Schedule
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Present RFQ
Notice To Proceed Design
Final Design & Permitting
Bidding and Contract Award -
Project Gonsiruction ) 2 o e
Project Start-up q

Project Reporting

During the Design and Plan Development Phase of the Project, Green Engineering and
Town Representatives will establish a schedule for periodic onsite meetings (or
conference calls) to review the progress during this phase of work.

Once Construction Contracts have been awarded and, in order for the above timetable
to be maintained, Green Engineering, together with Town Representatives, will develop
a schedule of regular monthly progress meetings. The purpose of these meetings will
be to discuss, at a minimum: project schedule, adherence to permit conditions,
unanticipated changes to project scope and contractor payment requests.
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Date: May 6, 2021

To: Mayor Holden and Board of Commissioners
Town Manager-IN TURN)}{

From: Christy Ferguson, Assistant Town Manager@
Re:  Resolution for Application to LGC- beach nourishment

The attached resolution (Attachment 1), prepared by our bond attomey firm, Parker Poe Adams &
Bernstein, LLP, is necessary to direct application to the Local Government Commission (LGC) for
approval of a special obligation bond and requesting LGC approval of the town’s special obligation bond
and certain related matters. The FEMA reimbursement grant for storm damage repair for four storms:
Florence, Michael, Dorian, and Isaias is administered to the town on a reimbursement basis. The town
will need to obtain bridge loan financing to construct the project and then make submissions for
reimbursement through FEMA. This financing effort necessitates LGC approval.

Attachment 1: Resolution

Suggested Motion: Approval of Resolution # 21-09, directing application to the Local Government
Commission for approval of a special obligation bond, requesting Local Government Commission
approval of a special obligation bond and certain related matters.

TOWN OF HOLDEN BEACH ' 110 ROTHSCHILD STREET ' HOLDEN BEACH NORTH CAROLINA
(910) R42-6488 / Fax (910) 842-9315 http:'www . hbtownhall.com



RESOLUTION 21-09
RESOLUTION OF THE TOWN OF HOLDEN BEACH, NORTH CAROLINA, DIRECTING THE
APPLICATION TO THE LOCAL GOVERNMENT COMMISSION FOR APPROVAL OF A
SPECIAL OBLIGATION BOND, REQUESTING LOCAL GOVERNMENT COMMISSION
APPROVAL OF THE TOWN’S SPECIAL OBLIGATION BOND AND CERTAIN RELATED
MATTERS

WHEREAS, the Board of Commissioners (the “Board™) of the Town of Holden Beach, North
Carolina (the “Town™) hereby determines that it is necessary to provide beach nourishment for the
purpose of beach erosion control and flood and hurricane protection works (the “Project’);

WHEREAS, the Town has created a Municipal Service District (the “MSD "), in accordance with
Article 23 of Chapter 160A of the North Carolina General Statutes, in which the Project will be located;

WHEREAS, the Board is considering the issuance of a special obligation bond (the “Bond”) in a
principal amount not to exceed $46,000,000 to finance the Project;

WHEREAS, the Town has retained (A) Parker Poe Adams & Bernstein LLP, as bond counsel for
the Bond and (B) DEC Associates Inc., as financial advisor for the Bond:

WHEREAS, the Board wants the Town Manager (1) to file with the North Carolina Local
Government Commission (the “Commission™) an application for its approval of the Bond, on a form
prescribed by the Commission, {2) to request in such application that the Commission approve (a) the
negotiation of the sale of the Bond to PNC Bank, N.A. (the “Purchaser”) through a private placement
and (b) the financing team for the Bond, (3) to state in such application such facts and to attach thereto
such exhibits in regard to the Bond and to the Town and its financial condition, as may be required by the
Commission, and (4) to take all other action necessary for the issuance of the Bond;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE TOWN OF HOLDEN BEACH, NORTH CAROLINA, AS FOLLOWS:

Section 1. That the Bond is to be issued by the Town for the purpose of providing funds (1)
to finance the costs of the Project and (2) to pay the costs of issuing the Bond, as to be set out in the
documents attached to the Town’s application to the Commission. The use of the proceeds of the Bond,
as described, is necessary in order to provide for beach erosion control and flood and hurricane protection
works in the MSD.

Section 2. That the Town Manager, or his designee, is hereby authorized directed and
designated to file an application with the Commission for its approval of the issuance of the Bond.

Section 3. In addition to the bond counsel and the financial advisor described above, the
Town Manager, or his designee, is hereby authorized to retain the services of other professionals as he
deems necessary and appropriate to complete the transactions contemplated by this Resolution.

Section 4. The Board finds and determines and asks the Commission to find and determine
from the Town’s application and supporting documentation:

(1) that the issuance of the Bond is necessary or expedient;

PPAB 6286061v)



(2)

3)

4)

(5)

Section 5,

that the not to exceed stated principal amount of the Bond will be
sufficient but is not excessive, when added to other moneys available
to the Town, for the proposed Project;

that the proposed Project is feasible;

that the Town’s debt management procedure and policies are good;
and

that the Bond can be marketed at a reasonable interest cost to the
Town.

The Mayor, the Town Manager, the Assistant Town Manager and the Town
Clerk are hereby authorized, individually and collectively (the “Authorized Officers™), to do any and all

other things necessary to complete the steps necessary for the issuance of the Bond.

Section 6.

Section 7.
repealed.

Section 8.

All actions of the Town and its officials, whether previously or hereafier taken in
effectuating the proposed financing as described herein, are hereby ratified, authorized and approved.

All motions, orders, resolutions and parts thereof in conflict herewith are hereby

This Resolution is effective on the date of its adoption.

This the 18" day of May, 2021,

ATTEST:

J. Alan Holden, Mayor )

Heather Finnell, Town Clerk

PPAB 6286061v]



STATE OF NORTH CAROLINA )
) 5S:

COUNTY OF BRUNSWICK )

1, Heather Finnell, Town Clerk of the Town of Holden Beach, North Carolina, DO HEREBY
CERTIFY that the foregoing is a true and exact copy of a resolution entitled “RESOLUTION OF THE
TOWN OF HOLDEN BEACH, NORTH CAROLINA, DIRECTING THE APPLICATION TO THE LOCAL
GOVERNMENT COMMISSION FOR APPROVAL OF A SPECIAL OBLIGATION BOND, REQUESTING
LOCAL GOVERNMENT COMMISSION APPROVAL OF THE TOWN’S SPECIAL OBLIGATION BOND AND
CERTAIN RELATED MATTERS™ adopted by the Board of Commissioners of the Town of Holden Beach,

North Carolina, at a meeting held on the 18th day of May, 2021.

WITNESS my hand and the corporate seal of the Town of Holden Beach, North Carolina, this the
___day of May, 2021.

[Seal]

Heather Finnell
Town Clerk
Town of Holden Beach, North Carolina

PPAB 6286061vI
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Date: May 6, 2021

To: Mayor Holden and Board of Commissioners
Town Manager-IN TURN Dy
(1®

From: Christy Ferguson, Assistant Town Manager

Re: Isaias Budget Amendment

The attached budget amendment (Attachment 1) in the amount of $3,838,038, recognizes FEMA Cat G
(Recreation/Beach) grant funds as related to Isaias. The storm caused a loss of approximately 67,438 cy
of sand; 320,000 dune plants and 24,000 feet of sand fence. The funds will be housed in Fund 70, the

special project fund for FEMA events.

Attachment 1: Budget Amendment

Suggested Motion: Approval of Budget Amendment 21-11, An Ordinance Amending Ordinance 20-10,
The Revenues and Appropriations Ordinance for Fiscal Year 2020 — 2021 (Amendment No. 12).

TOWN OF HOLDEN BEACH / 110 ROTHSCHILD STREET ' HOLDEN BEACH ' NORTH CAROLINA
(9101 842-6488 / Fax (910) 842-9315 / hup: www hbtownhatl.com



TOWN OF HOLDEN BEACH

ORDINANCE NO. 21-11
AN ORDINANCE AMENDING ORDINANCE 20-10, THE REVENUES AND APPROPRIATIONS ORDINANCE FOR FISCAL YEAR
2020-2021 (AMENDMENT NO. 12)

Be it ordained by the Mayor and Bord of Commissioners of the Town of Holden Beach, North Carolina, that Ordinance No.
20-10 appropriating funds for fiscal year 2020-2021 be amended as follows:

REVENUE

FEMA ISAIAS PW 50 CAT G 70.0323.0000 3,838,038 INCREASE
TOTAL 3,838,038
EXPENSE

FEMA ISAIAS PW 50 CAT G 70.0460.2700 3,838,038 INCREASE
TOTAL 3,838,038

This is the 18th day of May, 2021.

ATTEST:

J. Alan Holden, Mayor

Heather Finnell, Town Clerk



F. Monitoring Contracted Debris Removal Operations

FEMA requires the Applicant to monitor all contracted debris operations to ensure that the
quantities and work claimed are accurate and eligible. This includes documenting debris
quantities by types, quantities reduced, reduction methods, and pickup and disposal locations. If
the Applicant does not monitor contracted debris removal operations, it jeopardizes its PA
funding for that work.

The Applicant may use force account resources (including temporary hires), contractors, or a
combination of these for monitoring. It is not necessary, or cost-effective, to have Professional
Engineers or other certified professionals perform debris monitoring duties. FEMA considers
costs unreasonable when associated with the use of staff that are more highly qualified than
necessary for the associated work. If the Applicant uses staff with professional qualifications to
conduct debris monitoring, it must document the reason it needed staff with those qualifications.

FEMA provides training to the Applicant’s force account debris monitors (including its
temporary hires) upon request,

Eligible activities associated with debris monitoring include, but are not limited to:

Field supervisory oversight;

* Monitoring contracted debris removal at both the loading and disposal sites
Compiling documentation, such as load tickets and monitor reports, to substantiate
eligible debris; and

* Training debris monitors on debris removal operations, monitoring responsibilities and
documentation processes, and FEMA debris eligibility criteria.

G. Debris Removal from Private Property

Debris removal from private property (PPDR) is
the responsibility of the property owner and is
usually ineligible under the PA Program. In
limited circumstances, based on the severity of the
impact of an incident and whether debris on
private property is so widespread that it threatens
public health and safety or the economic recovery
of the community, FEMA may determine that
debris removal from private property is eligible
under the PA Program. In such cases, FEMA
works with the SLTT govemments to designate
specific areas where debris removal from private property, including private waterways, is
eligible. The debris removal must be in the public interest, not merely benefiting an individual or
a limited group of individuals. Figure 11. Debris on Private Property is an example of the level
of debris impacts that may warrant FEMA assistance for PPDR.

Figure 11. Debris on Private Property
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1. Approval Process

The Applicant must submit a written request to FEMA identifying the specific propetties or areas
of properties where private property debris removal

activities will occur. Once FEMA receives the o -
request, it engages with the Recipient and Applicant ﬁ C'a;'f_"at'“ of Demolition versus
to review the request and conduct site inspections. Debris

With exception of debris removal from commercial If more than one wall of a structure is

property, the Applicant does not need to wait for standing and not in immediate danger of
FEMA approval to start work. However, for the collapsing, FEMA considers the removal of
Applicant to receive PA funding, FEMA must that structure to be demolition and not debris
determine that the PPDR work at each property is removal. Demolition is subject to additional
eIigible. requirements and must comply with Chapter

LY. Demolition of Private Structures.

FEMA only approves PA funding for PPDR if the
Applicant demonstrates all of the following with
sufficient documentation:

(a) Legal Authority and Indemnification
FEMA accepts a written statement from an authorized Applicant official that:
O Certifies the Applicant has legal authority and responsibility to remove debris from
private property;
O Cites all applicable sources of authority (law, ordinance, code, contract, etc.); and
O Indemnifies the United States for any claim arising from the debris removal.

(b) Public Interest.
The Applicant must demonstrate that the PPDR was in the public interest.??? This includes:

O The basis for the determination that removing the debris from the private property
locations requested was in the public interest. The determination must be made by the
State, Territorial, Tribal, county, or municipal govemment’s public health authority or
other public entity that has legal authority to make a determination that disaster-generated
debris on private property constitutes an immediate threat to life, public health, or safety,
or to the economic recovery of the community at large.

O The established, specific legal requirements for declaring the existence of a threat to
public health and safety.

FEMA evaluates the submission to determine if it concurs that PPDR is in the public interest and
provides a written response specifying any properties or area of properties for which it approves
funding for debris removal.

2. Removal from Private Roads

Private roads are those that are not owned or operated by or otherwise the legal responsibility of
a Federal or SLTT entity (including orphan roads, roads in gated communities, homeowners’
association roads, etc.). If the public has unrestricted access (no locks, gates, or guards) and

2 gtafford Act § 407,42 U.S.C. § 5173; 44 C.F.R. § 206.224(b)
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frequently uses the private road, then removal and disposal of the debris, including debris placed
at the curbside by residents, is in the public interest and the Applicant is not required to submit
documentation demonstrating the debris removal is in the public interest. This does not include
debris on private driveways or parking lots. It also does not include removal and disposal
activities from private roads in areas with restricted access (roads behind locks, gates, or guards)
or private roads that are unrestricted but rarely used by the public. The Applicant must provide
further documentation to establish that removal is in the public interest in these areas and, though
not required, Applicants should consider obtaining approval from FEMA prior to starting
removal and disposal. Debris clearance (push or cut and toss) for emergency access may be
eligible as Category B work if it meets the criteria in Chapter 7:1LJ. Emergency Access.

3. Removal from Private Residential Property

Debris removal from residential property is usually not in the public interest because the debris
does not typically present an immediate health and safety threat to the general public. If the
incident generates debris quantities and/or types of debris on residential property that is so
widespread or of such magnitude that it creates an immediate threat to public health and safety,
debris removal may be in the public interest. To determine if removal of debris from private
residential property is in the public interest, FEMA evaluates the public health determination (see
Chapter 7:1L.E.1{b). Public Interest, and will consider:

* Whether the debris is located in open areas accessible to the public (e.g., in a yard with
no fence barrier next to a public sidewalk), located in maintained areas, or creating a
health and safety hazard (such as a rodent infestation);

Volume of debris;

Height of debris;

Number of houses and blocks with large volumes of debris: and

Amount of the public population affected.

Given these additional considerations, Applicants should consider obtaining approval from
FEMA prior to starting work.

4. Removal from Commercial Property (Requires FEMA’s Pre-approval)

Removal of debris from commercial properties, such as industrial parks, golf courses,
cemeteries, apartments, condominiums, and trailer parks is generally ineligible because
commercial enterprises are expected to retain insurance that covers debris removal. In very
limited, extraordinary circumstances, FEMA may provide an exception. In such cases, the
Applicant must meet the requirements of Chapter 7:LE.1. Approval Process and FEMA must
approve the work prior to the Applicant removing the debris.

5. Duplication of Benefits

The Applicant needs to work with private property owners to pursue and recover insurance
proceeds and credit FEMA the Federal share of any insurance proceeds received. In some
circumstances, FEMA may provide IA assistance to individuals for debris removal;
consequently, FEMA PA staff coordinate closely with IA staff to ensure FEMA does not fund
the same work under both programs.
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Date: May 10, 2021
To: Commissioners and Mayor Holden
—_—
From: Heather Finnell, Town Clerk H’ r
Re: Public Hearing on the Proposed Budget for Fiscal Year 2021 - 2022

The Board is required to hold a public hearing prior to adopting the budget. Staff recommends the Board
schedule the public hearing to be held on June 4™ at 5:00 p.m.

TOWN OF HOLDEN BEACH / 110 ROTHSCHILD STREET / HOLDEN BEACH / NORTH CAROLINA
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