Town of Holden Beach

Board of Commissioners
Special Meeting

Thursday, March 13, 2025
5:00 PM

Holden Beach Town Hall
Public Assembly




TOWN OF HOLDEN BEACH
BOARD OF COMMISSIONERS' SPECIAL MEETING
HOLDEN BEACH TOWN HALL - PUBLIC ASSEMBLY
THURSDAY, MARCH 13, 2025 - 5:00 P.M.

1. Call to Order

2. Public Comment

3. Budget Workshop - Mayor Pro Tem Myers & Commissioner Thomas
a. Fiscal Year 2025 - 2026 Goals and Objectives
b. Revenues

c. Major Expenditures - Updates and Outlook

4. Adjournment

* Visit https://www.youtube.com/@townofholdenbeach/streams to watch the livestream of the meeting. Public comments can be
submitted to heather@hbtownhall.com prior to 1:00 p.m. on March 13, 2025,

BOC Agenda 03/13/25 (S) -1-



G20T ‘€L yolenw

saA09(q0

pue s)jeos -

doys)IoAN
1o8png




Bunaa leyngey aunr -198png ssed e
gurleaq ongnd e
o8essal 188png
saJ/nlipuadxj pue sanuandy pPaulquio)d
saJnyipuadxy

3001INQ pue saiepdn-sainyipuadxy
lole|/Sanuanay/sannoalgQ pue s1eos) e

lepuaien 193png

sgulljeawl

198pNnQ 1ama)

10} SNSUBSUO0D
pP1eoq 9yl SSOIOY e

sgunes|y 1938png



suonendoidde aouejeq punj oON

10} payjse NoA 1leym puads ‘swall
Aouaguinuoo Suipnoxs uoIINoaxa 1898pNg %06

spaau wJial-8uo) pue Hoys Ajsiies ueod Aay
91NSUd 0] SPUN) 9A19S8J 19M8S puk J9}BM SSOSSY

pun4 Je1auss) ul SaAlesal palinbal uielule|y

8uimollog mau oN

asealoul Xe} oN

S)e09)



salioe4 18yl -

LUOIIUS19Y puk JuaLWilinIoay HEeIS .
0O>o0i1g .

SUOIBDIUNWILLICYD .

Aladold 1ald .

191EMULLIOIS

181Ul M

JUBWIYSINON yoeaqg .«

uoneis Ui 1amasg .

SaA03[q0
10} SSWay | uowwo



jeuden) uewnH SulMmole) .

SUONEDIUNWIWLIOD

Aigissaaoy/siuawanoidwi] AJlunwiwio)

aimonaisenu] Aaend ysiH

sealy Ajlold



JOONNO
pue a1epdn sainupuadxy
lolejn/sanuanay

SaAn08(qO/s1809 Sululey
sdals 1XaN



Goals
1. Notaxincrease
2. Nonew borrowing
3. Maintain required reserves in General Fund

4. Assess water and sewer reserve funds to ensure they can satisfy short and long-term
needs

5. 90% budget execution excluding contingency items, spend what you asked for

6. No fund balance appropriations

Objectives
Sewer Lift Station
Complete the sewer station upgrades. (#1 goal for most)
Beach Nourishment

Adequately fund beach nourishment (i.e., develop long-term CIP and review fund
balance policy.

Transfer money from General Fund to the BICRF.

LWF Inlet

Fund Lockwood Folly dredging and lobby for Holden Beach to receive sand .
Explore long-term solution {terminal groin).

Stormwater

Proceed with stormwater projects (i.e., take next steps, identify and pursue external
funding) .

Pier Property

Proceed with pier property plan (i.e., complete engineering analysis, evaluate
alternatives for a new building, develop cost estimates.

Repair/ Open: Consider Public Private Partnership
Communications

Improve Town communications (i.e., website, meeting audio/video, emails).



Block Q

Develop new site plan for Jordan Boulevard and Block Q area that addresses bathroom,
pickleball, concerts, boat parking, etc. New bandstand, dance floor and lawn seat area.
Stage should be abie to be used during festivals

Complete bathrooms Block Q.
Staff

Identify plans/options to assist all departments in recruiting for vacant positions within
the Town. ldentify benefits and needs to help retain current employees.

Succession Planning- critical positions are difficult to fill. Address in planning.
Other Facilities

Develop plan for new fire station- plan to include 24-hour shifts, basic requirements,
equipment size to be housed. Evaluate current construction numbers as comparison.

Parks and recreation facilities repair/improvement

Complete ADA compliance study/correct any deficiencies or concerns,
upgrade/construct needed changes. Identify opportunities for improvement.
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- ON INVES
SRF HH ASSESSMENTS
SRF HH PRIOR ASSE SMENTS |
:I"r'.‘ . ANCE FORWARD HH

HH MISC REVENUE

137203

906,553

387,209

_' | Of & al

EXPENSE

‘L-L ‘ Li'[tiﬁil.v-m’.l'_l\.. -I}‘I =
'.{?L "*d:;—*]-%"%i HH _: ] o
:-:'i;.l;"n,ozng-;i'?";é'lioﬁi_r__:'"sLﬁ oy
‘:'u..(.l:;,n_ ]..'-= Fli A
F Permitting ACI & 'I':_[!I;I.!?i;??.ﬂ}f
- Permiftin _r.ﬁé."l'jffé‘s ‘r'l';_;l
:f.{;“ De ..1r.i.x,-:. '.;.]_‘;ﬂ
SRF Coptract Docs, ‘:‘»;Icﬁ} Specs - HH:

RF Col 11\‘1! 1!iﬂi'lib'i.‘l':l_i[-"hﬂ: nsp, Closet .]:.'i:-

" Transfer to General Fund- HH

FY24-25

BUDGET

14,977
14,977
1,123,244
74,883
37,441
37,441
44,930
74,883

37,441

|I"A¥.1_[
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RF HBH INTEREST
SRFE HBH INTEREST ON INVESTMENTS
SRF HBH ASSESSMENTS
SRF HBH PF
BALANCE FORWARD

HBH MISC REVENUE

EXPENSE
SR F Administ f.ll_:;nx- 'HBH
SRF Legal Fess - HBH
Construction - HBH
J "”..'-‘-‘[l'r-\'ﬂ'm}-. HBH
- Permitting CAMA - HBH
Permitting ACE & C.Ii‘ia‘.n; Agencies
HBH
Constract Docs, Plans, Specs - HBH
Construct Management, Insp, Close - HBH

‘ransfer to General Fund- HBH

52,484

62,081

104,068

52,484

52,484

o 1 i e
AR R T
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2,099,359




HA Special Revenue Fund

REVENUE FY24-25
BUDGET
SRF HA INTEREST
SRF HA INTEREST ON INVESTMENT 77,853
SRF HA ASSESSMENTS 113,743
SRF HA PRIOR ASSESSMENTS 806,497
BALANCE FORWARD
HA MISC REVENUE 294,732
Total 1,292,825
EXPENSE FY24-25
BUDGET
SRF Administration - HA 12,928
SRF Legal Fees - HA 12,928
SRF Construction - HA 969,619
SRF Surveying - HA 64,641
SRF Permitting CAMA - HA 32,321
SRF Permitting ACE & Other Agencies - HA 32,321
SRF Designs - HA 38,785
SRF Contract Docs, Pians, Specs - HA 64,641
SRF Construct Management, Insp, Close - HA 32,321
SRF Transfer to General Fund- HA 32,321
Total 1,292,825
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