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TOWN OF HOLDEN BEACH
BOARD OF COMMISSIONERS’ SPECIAL MEETING
HOLDEN BEACH TOWN HALL - PUBLIC ASSEMBLY
TUESDAY, APRIL 8, 2025 - 5:30 P.M.

1. Call to Order
2. Public Comment

3. Discussion and Possible Action on Street Paving Bids (Sand Dollar Drive and Heron Drive) -
Public Works Director Clemmons (Mayor Pro Tem Myers) {(Pages 1 - 22)

4. Budget Workshop - Mayor Pro Tem Myers (Pages 23 - 46)
a. Expenditures

5. Adjournment

* Visit https://www.youtube.com/@townofholdenbeach/streams to watch the livestream of the meeting. Public comments can be
submitted to heather@hbtownhall.com prior to 1:00 p.m. on April 8, 2025,

BOC Agenda 04/08/25 (S) w5



Town of Holden Beach
AGENDA TOPIC COVER SHEET

TO: Holden Beach BOC
MEETING DATE: 4/8/25
FROM: Public Works Director Clemmons DATE SUBMITTED: 4/2/25

ISSUE/ACTION REQUESTED: Consideration and possible action on street paving bids

BACKGROUND/PURPOSE OF REQUEST: Right Angle Engineering held a bid solicitation for
street paving,which this year is Sand Dollar and Heron Drive. The most responsive bid is from
Highland Paving in the amount of $149,500. The recommendation of Right Angle is to award to
Highland Paving.

FISCAL IMPACT: (select one)

BUDGET AMENDMENT REQUIRED: YESEX] No[]
CAPITAL IMPROVEMENT PLAN ITEM: YESEX] nof[ ]
PRE-AUDIT CERTIFICATION REQUIRED: YES[X] No[] N/A
REVIEWED BY FINANCE DIRECTOR: YES[X] No[] N/A

CONTRACTS/AGREEMENTS: (select one)
REVIEWED BY TOWN ATTORNEY: YEs[X] NO[_] N/A

ADVISORY BOARD RECOMMENDATION: N/A

FINANCE RECOMMENDATION: /| - A contrae!”

INTERIM TOWN MANAGER’S RECOMMENDATION: Receive bids and award contract
with motion to include town manager completing associated paperwork.
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1721 Allen's Lane, Suite 103
Wilmington, NC 28403
Office # 910-679-4587

March 27, 2025

TO: Town of Helden Beach

ATTN: Shane Lippard, P.E.

RE: Holden Beach Resurfacing 2025 - Sand Dollar and Heron Dr

Pursuant to our earlier discussions and instructions, Highland Paving Company, LLC offers to provide
the labor, materiais and equipment necessary to perform the following work at the above mentioned job.

Description of work and prices:

Item  Description Quantity Unit  Unit Cost Total
Sand Dollar Drive
Clip Excess Shoulders 1 LS
Asphalt Leveling 10 TON
Patching 6" ABC Stone and 2" Asphalt 65 SY
Milling 70 SY
1.5" 59.58 Overlay 4218 SY
Dressup Shoulders 1 LS
Painted Crosswalk 1 LS
5 88,000.00
Heron Dr.
Clip Excess Shoulders 1 s
Patching 6" ABC Stone and 2" Asphalt 305 SY
1.5" 59.58 Overlay 1869 SY
Dressup Shoulders 1 s
$ 61,500.00
TOTAL $ 149,500.00

Curb replacement {By others) where there are drainage issues need to be completed prior to paving

plastic striping.



iGrading of any kind unless specafted above

lBondlng and/or. specnalv |nsurance
Anything not FE?C”'?‘.’ above.

Speed bumps FAbRAE e xR R |

NOTES:

1.
2.

No retainage is to be withheld. Full Payment is due within 30 days of completion of our work.

The work and materials described in this proposal will be performed in accordance with the specifi:
cations, workmanship, material content, and quality control in effect at the time this proposal was
issued. Highland Paving Co., LLC does not agree to any other specification or quality control regime
without express written consent to be bound by other specifications.

. The grade must be firm, stable, and unyielding. HPC is not responsible for grade prepared by others,
and assumes no responsibility for standing or ponding water on asphalt surfaces with designed slope
of less than one and one half percent.

4. Proposal is good for 30 days.

. We cannot guarantee where there are current areas of ponding water will be eliminated by
resurfacing operations.

We are pleased to be able to provide you with a price on this project. If this proposal
meets with your approval, please sign below and return to us. We are committed to
providing you with quality, reliability and value.

Owner Name:
Owners Signature :

Date of Acceptance:

Thanks,

J

U I llgl ll,.‘\;\l)

~

ason Hobson

Division Manager

i

hobson@highlandpaving.com

Mobile (910) 322-4163



h. J. Norris Construction Company
2127 Castle Hayne Rd
Wilmington, NC 28401 USA

rinorrisB@yahoo.com % 4 9.
Estimate

ADDRESS

Town Of Holden Beach
Town Of Holden Beach

ary

Overlaying on Sanddollar St and Heron Dr in Holden Beach 1
Sanddollar St $128500

1. Mill approx 630 SF at Beginning and haul excess off

2. Repair sidewalks at beginning approx 30 SF

3. Repair Radius at end road and at curve Approx 265 SF and
Approx 300 Sf by Replacing Base with 6" ABC and Asphalt with
2" before overlay

4, Remove approx 50 CY excess roadside build up, haul off site,
seed and mulch

5. Clean asphalt

6. Apply Tack to existing asphait

7. Level low area with asphalt Approx 10 Tons

8. Haul in and apply 1.5" of Superpave S 9,58 Hot Mix Asphalt
Approx 4218 SY

9. Paint Crosswalk with Traffic Pant

Heron Dr $89450

1. Repair 4 existing road areas 1390 SF, 5§15 SF, 836 Sf, 200
SF by replacing Base with 6" ABC and asphalt with 2"

2. Clean asphalt

3. Apply Tack

4. Haul in and apply 1.5" of Superpave S 9.5B Hot Mix Asphalt
Approx 1870 SY

TOTAL

Accepted By Accepted Date

ESTIMATE # 2352

DATE 03/26/2025

RATE AMOUNT
217,9850.00 217,950.00

$217,950.00



B.ooad 3

ROADWAY WORK FOR
THE TOWN OF HOLDEN BEACH

SANDDOLLAR STREET
HERON DRIVE

BRUNSWICK COUNTY, NC

CONTRACT DOCUMENTS AND
TECHNICAL SPECIFICATIONS
MAYOR
J. Alan Holden
BO OF COMMI ERS

Tom Myers, Mayor Pro-Tem
Rick Smith
Tracey Thomas
Page Dyer
Rick Paarfus

February 2025
Prepared by

Right Angle Engineering, P.C.
212 Princess Street
Wilmington, North Carolina 28401
(910) 251-8544




INVITATION TO BID

Roadway Work 2025 For The Town Of Holden Beach
Brunswick County

The Town of Holden Beach will receive informal bids for the furnishing of all equipment,
labor and materials for completing the Roadway Work as shown on the plans by Right
Angle Engineering, P.C.

Emailed Bids should be submitted to the attention of
W. Shane Lippard, P.E.,

Right Angle Engineering, P.C.

212 Princess Street

Wilmington, NC 28401

raepcsi@belisouth.net

and marked "ROADWAY WORK FOR THE TOWN OF HOLDEN BEACH". All bids must
be received no later than 12:00 p.m. (local time) March 28™, 2025.

Plans inciude sheets C1 and C2 (included in bid documents) and specifications are
provided.

Bidders must be licensed (registered) contractors in North Carolina.

No bid bond required. No Performance/Payment Bond required. Single payment of the
Work upon completion of the project.

The Owner reserves the right to waive informalities and/or reject any or all bids.

Bid documents will be emailed or picked up from Right Angle Engineering, P.C. located
at 212 Princess Street, Wilmington, NC 28401, telephone (910) 251-8544.

00100



AGREEMENT
BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is by and between

(hereinafter called OWNER)and Barnhill Contracting Company(hercinafter called CONTRACTOR).

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as follows:

ARTICLE 1 - WORK

1.01 CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The Work is generally
described as follows:

The work includes street paving at Tide Ridge Drive, Pointe West Drive, and Ranger Street, including all related work.

Substantial completion of the contract is defined as completion of all paving, striping, edge work and related items as
required in contract documenits, successful testing of the asphalt mixtures.

ARTICLE 2 - THE PROJECT
2.01 The Project for which the Work under the Contract Documents may be the whole or only a part is generally described

as follows:

Roadway Work 2025 For

Town of Holden Beach

Brunswick County, North Carolina

ARTICLE 3 - ENGINEER

3.01 The Project has been designed by Right Angle Engineering, P.C., 212 Princess Street, Wilmington, NC 2840) who is
hereinafter called ENGINEER and who is to act as OWNER's representative, assume all duties and responsibilities and have
the rights and authority assigned to ENGINEER in the Contract Documents in connection with completion of the Work in
accordance with the Contract Documents.

ARTICLE 4 - CONTRACT TIMES

401 Time of the Essence

A. Al time limits for Milestones, if any, Substantial Completion:, and completion and readiness for final payment
as stated in the Contract Documents are of the essence of the Contract.

402 Days to Achieve Substantial Completion and Final Payment

A.  The Work witl be substantially completed within __30______ days after the date when the Contract Times
commence to run ag provided in paragraph 2.03 of the General Conditions, and completed and ready for final payment in

EJCDC No. 1910-8-A-1-FA (1997 Edition)
Copyright 8 1997, NSPE 00500-1



accordance with paragraph 14.07 of the General Conditions within 45 days after the date when the Contract Times
commence to run.

403 Liquidated Damages

A.  CONTRACTOR and OWNER recognize that time is of the essence of this Agreement and that OWNER witl
suffer financial loss if the Work is not completed within the time(s) specified in paragraph 4.02 above, plus any extensions
thereof allowed in accordance with Article 12 of the General Conditions. The parties also recognize the delays, expense, and
difficulties involved in proving in a legal or arbitration proceeding the actual loss suffered by OWNER if the Work is not
completed on time. Accordingly, instead of requiring any such proof, OWNER and CONTRACTOR agree that as liquidated
damages for delay (but not as a penalty), CONTRACTOR shall pay OWNER $§ 200 for each day that expires
after the time specified in paragraph 4.02 for Substantial Completion until the Work is substantially complete.

Afer Substantial Completion, if CONTRACTOR shall neglect, refuse, or fail to complete the remaining Work within the
Contract Time or any proper extension thereof granted by OWNER, CONTRACTOR shall pay OWNER §___200 for
each day that expires after the time specified in paragraph 4.02 for completion and readiness for final payment until the Work
is corpleted and ready for final payment.

00500-2



ARTICLE § - CONTRACT PRICE

5.01 OWNER shall pay CONTRACTOR for completion of the Work in accordance with the Contract Documents an
amount in current funds equal to the sum of the amounts determined pursuant to paragraphs 5.01.A below:

A.  The Contractor shall be paid on the basis of Lump Sum Price of installed work based en the Bid Documents and
Plans for all work performed under this contract.:

Bid Schedule
Item Description Quantity Unit Price Total Price
1 | Sanddollar Street i LS $126,300.00 $126,300.00
2 Hel'on Drive 1 LS $1 07'000.00 $1 07'000'00

Two hundred thirty three thousand three hundred dollars $233,300.00
TOTAL LUMP SUM PRICE (s

{use words)

ARTICLE 6 PAYMENT PROCEDURES
6.0l Submittal and Processing of Payments

A.  Contractor shall submit Applications for Payment in accordance with Article 14 of the General Conditions.
Applications for Payment will be processed by Engineer as provided in the General Conditions.

6.02 Progress Payments; Retainage
A.  No progress payments for this project.

B.  Upon Substantial Completion, Owner shall pay a single payment 1o Coniractor for 95 percent of the Work
completed.

6.03 Final Payment

A.  Upon final completion and acceptance of the Work in accordance with Paragraph 14.07 of the General Conditions,
Owner shall pay the remainder of the Contract Price as recommended by Engineer as provided in said Paragraph 14.07.

00500-3



ARTICLE 7 - INTEREST

7.01 Not Applicable

ARTICLE § - CONTRACTOR’S REPRESENTATIONS
8.01 In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following representations:

A. CONTRACTOR has examined and carefully studied the Contract Documents and the other related data
identified in the Bidding Documents.

B. CONTRACTOR has visited the Site and become familiar with and is satisfied as to the general, local, and Site
coanditions that may affect cost, progress, and performance of the Work.

C. CONTRACTOR is familiar with and is satisfied as to all federal, state, and local Laws and Regulations that
may affect cost, progress, and performance of the Work.

D. CONTRACTOR has obtained and carefully studied (or assumes responsibility for having done so) all
examinations, investigations, explorations, tests, studies, and data concemning conditions (surface, subsurface, and
Underground Facilities) at or contiguous to the Site which may affect cost, progress, or performance of the Work or which
relate to any aspect of the means, methods, techniques, sequences, and procedures of construction to be employed by
CONTRACTOR, including applying the specific means, methods, techniques, sequences, and procedures of construction, if
any, expressly required by the Contract Documents to be employed by CONTRACTOR, and safety precautions and programs
incident thereto.

E. CONTRACTOR does not consider that any further examinations, investigations, explorations, tests, studies, or
data are necessary for the performance of the Work at the Contract Price, within the Contract Times, and in accordance with
the other terms and conditions of the Coatract Documents.

F. CONTRACTOR is aware of the general nature of work to be performed by OWNER and others at the Site that
relates to the Work as indicated in the Contract Documents.

G. CONTRACTOR has correlated the information kmown to CONTRACTOR, information and observations
obtained from visits to the Site, reports and drawings identified in the Contract Documents, and all additional examinations,
investigations, explorations, tests, studies, and data with the Contract Documents.

H. CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities, or discrepancies that
CONTRACTOR has discovered in the Contract Documents, and the written resolution thereof by ENGINEER is acceptable
to CONTRACTOR.

L The Contract Documents are generally sufficient to indicate and convey understanding of alt terms and
conditions for performance and furnishing of the Work.

00500-4
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ARTICLE 9 - CONTRACT DOCUMENTS
9.01 Contents
A.  The Contract Documents consist of the following:
1. This Agreement (pages | to 7, inclusive),
2 Specifications as listed in the table of contents of the Project Manual;

3.  Drawings consisting of a cover sheet and sheets numbered _C-l1and__ C-2_, inclusive, with each
sheet bearing the following gencral title: Roadway Work 2025 for Town of Holden Beach ;

4 Addenda (numbers fo , inclusive);
s, Igvitation for Bid i

6.  The following which may be delivered or issued on or after the Effective Date of the Agreement and are
not attached hereto:

a Written Amendments;
b. Work Change Directives;
c Change Order(s).
B.  The documents listed in paragraph 9.01.A are attached to this Agreement (or fumished previously).
C.  There are no Contract Documents other than those listed above in this Article 9.
D.  The Contract Documents may only be amended, modified, or supplemented as provided in paragraph 3.05 of
the General Conditions.
ARTICLE 10 - MISCELLANEOUS
10.01 Terms
A.  Terms used in this Agreement will have the meanings indicated in the General Conditions.
10.02 Assignment of Contract
A.  No assignment by a party hereto of any rights under or interests in the Contract will be binding on another party
hereto without the written consent of the party sought to be bound; and, specifically but without limitation, moneys that may
become due and moneys that are due may not be assigned without such consent (except to the extent that the effect of this
restriction may be limited by law), and unless specifically stated to the contrary in any wrilten consent to an assignment, no
assignment will release or discharge the assignor from any duty or responsibility under the Contract Documents.

10.03 Successors and Assigns
A. OWNER and CONTRACTOR each binds itself, its partners, successors, assigns, and legal representatives to

the other party hereto, its partiters, successors, assigns, and legal representatives in respect to all covenants, agreements, and
obligations contained in the Contract Documents.

10.04 Severability

A.  Any provision or part of the Contract Documents held to be void or unenforceable under any Law or Regulation

00500-5
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shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon OWNER and
CONTRACTOR, who agree that the Contract Documents shall be reformed to replace such stricken provision or part thereof
with a valid and enforceable provision that comes as close s possible to expressing the intention of the stricken provision.

ARTICLE 11 - CLARIFICATION & QUALIFICATIONS

1)
2)
3)
4)
5)

6)

Excluded from this proposal is any Performance and Payment Bond Premiums

Excluded is any testing work for the existing sub-grade or soils.

Excluded is any catch basin or inlet work.

Included in the work is the adjustment of any surface structures to match overlay elevations.
DOT guidelines for temperature shall be followed for asphalt placement in cold weather.

Including in the contract is repair of any utility lines, (water, sewer, clectrical, cable, phonc) damaged by the

Contractor, at Contractor’s cost

n

Included in the contract is repair, of any headwalls damaged by the Contractor, at Contractor’s cost.

00500-6
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IN WITNESS WHEREOF, OWNER and CONTRACTOR have signed this Agreement ib triplicate. One counterpart each
has been delivered to OWNER, CONTRACTOR and ENGINEER. All portions of the Contract Documents have been
signed, initialed or identified by OWNER and CONTRACTOR or identified by ENGINEER on their behalf.

This Agreement will be effective on

__ (which is the Effective Date of the

Agrecinent), (This Agreement shall not be effective unless and until concurred in by AGENCY’s designated representative.)

OWNER

By:

{CORPORATE SRAL]

Altest

Address for giving notices:

1If OWNER is a public body, attach evidence of
authority to sign and resolution or other documents
authorizing execution of OWNER-CONTRACTOR
Agreement.)

Designated Representative:

Name:

Title;

Address:

Phone:

Facsimile:

AGENCY Concurrence

CONTRACTOR: Barnhill ContractingsCit
SN ARG

S M )’,‘:.

/ -1'?."¥e-’.‘&,0 RE OIPM"':‘%

By: % S5 T Y
i< SEA !

[CORPORATE SEAL) Zwi V424
D uagl:/ T, ‘ﬂ IV% ?{-& \
A "‘, % ‘4, v ‘l‘*(s‘
VgV e

g O o
Address for giving notices:

(I
PO Box 399, Kinston, NC 28502

L]
i

1131 Enterprise Blvd., Kinston, NC 28502

License No.__3194
(Where applicable)

Agent for service of process:

(If CONTRACTOR is a corporation or ¢ partnership, attach
cvidence of authority to sign.)

Designated Representative:
Name: Michael Griggs

Title: Project Managcr/Estimator

Address PO Bcx 3126, Wilmington, NC 28406
3203 Burnt Mill Drive, Ste 3, Wilmington, NC 2840

Facsimile: 252-527-473%9

As lender or insurer of funds to defray the costs of this Contract, and without liability for uny payments thereunder, the
AGENCY hereby concurs in the form, content, and execution of this Agreement.

By:

AGENCY Official

Date:

Title:

00500-7
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STANDARD GENERAL CONDITIONS
OF THE CONSTRUCTION CONTRACT

Prepared by
ENGINEERS JOINT CONTRACT DOCUMENTS COMMITTEE

and

Issued and Published Jointly by

AMERICAN COUNCIL OF ENGINEERING COMPANIES

ASSOCIATED GENERAL CONTRACTORS OF AMERICA
AMERICAN SOCIETY OF CIVIL ENGINEERS

PROFESSIONAL ENGINEERS IN PRIVATE PRACTICE
A Practice Division of the
NATIONAL SOCIETY OF PROFESSIONAL ENGINEERS

Endorsed by

CONSTRUCTION SPECIFICATIONS INSTITUTE

EJCDC C-700 Standard General Conditions of the Construction Coatract
Copyright © 2007 Natignal Soclety of Professioual Engineers for EICDC. Al:lﬂ!,hummul.

14




STANDARD FORM OF AGREEMENT
BETWEEN OWNER AND CONTRACTOR
ON THE BASIS OF A STIPULATED PRICE

FUNDING AGENCY EDITION

Prepared by

ENGINEERS JOINT CONTRACT DOCUMENTS COMMITTEE

and
Issued and Published Jointly By

{insert seals]

PROFESSIONAL ENGINEERS IN PRIVATE PRACTICE
a practice division of the
NATIONAL SOCIETY OF PROFESSIONAL ENGINEERS

AMERICAN CONSULTING ENGINEERS COUNCIL

AMERICAN SQCIETY OF CIVIL ENGINEERS

This document has been accepted by
United States Department of Agriculture
Rural Utilities Service, Water and Waste Programs

EICDC No. 1910-8-A-1-FA (1997 Edition)
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AGREEMENT
BETWEEN OWNER AND CONTRACTOR

THIS AGREEMENT is by and between Town of Holden Beach, Brunswick County, North Carolina

(hereinafier called OWNER} and ___Highland Paving N (hereinafter called
CONTRACTOR).

OWNER and CONTRACTOR, in consideration of the mutual covenants hereinafter set forth, agree as follows:

ARTICLE 1 - WORK

1.01 CONTRACTOR shall complete all Work as specified or indicated in the Contract Documents. The Work is generally
described as follows:

The work includes street paving at Sanddollar Strect and Heron Drive, including all related work.

Substantial completion of the contract is defined as completion of all paving, striping, edge work and related items as
required in contract documents, successful testing of the asphalt mixtures.

ARTICLE 2 - THE PROJECT
2.01 The Project for which the Work under the Contract Documents may be the whole or only a part is generally described

as follows:

Roadway Work 2025 For

Town of Holden Beach

Brunswick County, North Carolina

ARTICLE 3 - ENGINEER

3.01 The Project has been designed by Right Angle Engineering, P.C., 212 Princess Street, Wilmington, NC 28401 who is
hereinafter called ENGINEER and who is to act as OWNER s representative, assume al! duties and responsibilities and have
the rights and authority assigned to ENGINEER in the Contract Documents in connection with completion of the Work in
accordance with the Contract Documents.

ARTICLE 4 - CONTRACT TIMES

4.01 Time of the Essence

A.  All time limits for Milestones, if any, Substantial Completion, and completion and readiness for final payment
as stated in the Contract Documents are of the essence of the Contract.

4.02  Days to Achieve Substantial Completion and Final Payment

A.  The Work will be substantially completed within __30 days after the date when the Contract Times

EJCDC No. 1910-8-A-1-FA {1997 Edition)
Copyright 8 1997, NSPE 00500-1
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commence to run as provided in paragraph 2.03 of the General Conditions, and completed and ready for final payment in
accordance with paragraph 14.07 of the General Conditions within ___ 45 days after the date when the Contract Times
commence to run.

4.03 Liquidated Damages

A. CONTRACTOR and OWNER recognize that time is of the essence of this Agreement and that OWNER will
suffer financia) loss if the Work is not completed within the time(s) specified in paragraph 4.02 above, plus any extensions
thereof allowed in accordance with Article 12 of the General Conditions. The parties also recognize the delays, expense, and
difficulties involved in proving in a legal or arbitration proceeding the actual loss suffered by OWNER if the Work is not
completed on time. Accordingly, instead of requiring any such proof, OWNER and CONTRACTOR agree that as liquidated
damages for delay (but not as a penalty), CONTRACTOR shall pay OWNER § 200 for each day that expires
after the time specified in paragraph 4.02 for Substantial Completion until the Work is substantially complete.

After Substantial Completion, if CONTRACTOR shall neglect, refuse, or fail to complete the remaining Work within the
Contract Time or any proper extension thereof granted by OWNER, CONTRACTOR shall pay OWNER $__ 200 for
each day that expires after the time specified in paragraph 4.02 for completion and readiness for final payment until the Work
is completed and ready for final payment.

00500-2
17



ARTICLE 5 - CONTRACT PRICE

5.01 OWNER shall pay CONTRACTOR for completion of the Work in accordance with the Contract Documents an
amount in current funds equal to the sum of the amounts determined pursuant to paragraphs 5.01.A below:

A.  The Contractor shall be paid on the basis of Lump Sum Price of installed work based on the Bid Documents and
Plans for all work performed under this contract.:

Bid Schedule
Item Description (Juantity Unit Price Total Price
1 | Sanddollar Street 1 LS $88,000
2 | Heron Drive 1 LS $61,500

TOTAL LUMP SUM PRICE One hundred forty nine thousand five hundred ($ 149,500.00 )
(use words)

ARTICLE 6 - PAYMENT PROCEDURES
6.01  Submittal and Processing of Payments

A.  Contractor shall submit Applications for Payment in accordance with Article 14 of the General Conditions.
Applications for Payment will be processed by Engineer as provided in the General Conditions.

6.02 Progress Payments; Retainage
A.  No progress payments for this project.

B. Upon Substantial Completion, Owner shall pay a single payment to Contractor for 95 percent of the Work
completed.

6.03  Final Payment

A.  Upon final completion and acceptance of the Work in accordance with Paragraph 14.07 of the General Conditions,
Owner shall pay the remainder of the Contract Price as recommended by Engineer as provided in said Paragraph 14.07.

00500-3
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ARTICLE 7 - INTEREST

7.01  Not Applicable

ARTICLE 8 - CONTRACTOR’S REPRESENTATIONS
8.01 In order to induce OWNER to enter into this Agreement CONTRACTOR makes the following representations:

A. CONTRACTOR has examined and carefully studied the Contract Documents and the other related data
identified in the Bidding Documents,

B. CONTRACTOR has visited the Site and become familiar with and is satisfied as to the general, local, and Site
conditions that may affect cost, progress, and performance of the Work.

C. CONTRACTOR is familiar with and is satisfied as to all federal, state, and local Laws and Regulations that
may affect cost, progress, and performance of the Work.

D. CONTRACTOR has obtained and carefully studied (or assumes responsibility for having done so) all
examinations, investigations, explorations, tests, studies, and data concerning conditions (surface, subsurface, and
Underground Facilities) at or contiguous to the Site which may affect cost, progress, or performance of the Work or which
relale to any aspect of the means, methods, techniques, sequences, and procedures of construction to be employed by
CONTRACTOR, including applying the specific means, methods, techniques, sequences, and procedures of construction, if
any, expressly required by the Contract Documents to be employed by CONTRACTOR, and safety precautions and programs
incident thereto.

E. CONTRACTOR does not consider that any further examinations, investigations, explorations. tests, studies, or
data are necessary for the performance of the Work at the Contract Price, within the Contract Times, and in accordance with
the other terms and conditions of the Contract Documents.

F. CONTRACTOR is aware of the general nature of work to be performed by OWNER and others at the Site that
relates to the Work as indicated in the Contract Documents.

G. CONTRACTOR has correlated the information known to CONTRACTOR, information and observations
obtained from visits to the Site, reports and drawings identified in the Contract Documents, and all additional examinations,
investigations, explorations, tests, studics, and data with the Contract Documents.

H. CONTRACTOR has given ENGINEER written notice of all conflicts, errors, ambiguities, or discrepancies that
CONTRACTOR has discovered in the Contract Documents, and the written resolution thereof by ENGINEER is acceptable
to CONTRACTOR.

I. The Contract Documents are generally sufficient to indicate and convey understanding of all terms and
conditions for perfermance and furnishing of the Work,

00500-4
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ARTICLE 9 - CONTRACT DOCUMENTS
9.01 Contents

A.  The Contract Documents consist of the following:

1. This Agreement (pages | to 7, inclusive);
2. Specifications as listed in the table of contents of the Project Manual;
3. Drawings consisting of a cover sheet and sheets numbered _C-l1and_ C-2 mcluswe with each

sheet bearing the following general title: Roadway Work 2025 for Town of Holden Beach

4, Addenda (numbers to , inclusive);
5. Invitation for Bids .
6. The following which may be delivered or issued on or after the Effective Date of the Agreement and are

not attached hereto:
a. Written Amendments;
b. Work Change Directives;
c. Change Order(s).
B. The documents listed in paragraph 9.01 A are attached to this Agreement (or furnished previously).
C. There are no Contract Documents other than those listed above in this Article 9.
D.  The Contract Documents may only be amended, modified, or supplemented as provided in paragraph 3.05 of
the General Conditions.
ARTICLE 10 - MISCELLANEOUS
10.01 Terins
A.  Terms used in this Agreement will have the meanings indicated in the General Conditions.
10.02 Assignment of Contract
A.  No assignment by a party hereto of any rights under or interests in the Contract will be binding on another party
hereto without the written consent of the party sought to be bound; and, specifically but without limitation, moneys that may
become due and moneys that are due may not be assigned without such consent (except to the extent that the effect of this
restriction may be limited by law), and unless specifically stated to the contrary in any written consent to an assignment, no
assignment will release or discharge the assignor from any duty or responsibility under the Contract Documents.
10.03 Successors and Assigns
A.  OWNER and CONTRACTOR each binds itself, its partners, successors, assigns, and legal representatives to
the other party hereto, its partners, successors, assigns, and legal representatives in respect to all covenants, agreements, and
obligations contained in the Contract Documents.

10.04 Severability

A.  Any provision or part of the Contract Documents held to be void or unenforceable under any Law or Regulation

00500-5
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shall be deemed stricken, and all remaining provisions shall continue to be valid and binding upon OWNER and
CONTRACTOR, who agree that the Contract Documents shall be reformed to replace such stricken provision or part thereof
with a valid and enforceable provision that comes as close as possible to expressing the intention of the stricken provision.

ARTICLE 11 - CLARIFICATION & QUALIFICATIONS

1)
2)
3)
4}
5)

6)

Excluded from this proposal is any Performance and Payment Bond Premiums

Excluded is any testing work for the existing sub-grade or soils.

Excluded is any catch basin or inlet work.

Included in the work is the adjustment of any surface structures to match overlay elevations.
DOT guidelines for temperature shall be followed for asphalt placement in cold weather.

Including in the contract is repair of any utility lines, (water, sewer, electrical, cable, phone) damaged by the

Contractor, at Contractor’s cost

0]

Included in the contract is repair, of any headwalls damaged by the Contractor, at Contractor’s cost.

00500-6
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IN WITNESS WHEREQF, OWNER and CONTRACTOR have signed this Agreement in triplicate. One counterpart each
has been delivered to OWNER, CONTRACTOR and ENGINEER. All portions of the Contract Documents have been
signed, initialed or identified by OWNER and CONTRACTOR or identified by ENGINEER on their behalf.

This Agreement will be effective on . {which is the Effective Date of the
Agreement). (This Agreement shall not be effective unless and until concurred in by AGENCY’s designated representative.)

OWNER: CONTRACTOR:
By: By:
[CORPORATE SEAL] [CORPORATE SEAL]
Attest Attest
Address for giving notices: Address for giving notices:
If OWNER is a public body, attach evidence of License No._
authority to sign and resolution or other documents {Where applicable)
authorizing execution of OWNER-CONTRACTOR
Agreement.) Agent for service of process:

(If CONTRACTOR is a corporation or a partnership, attach
evidence of authority to sign.)

Designated Representative: Designated Representative:

Name: e MName:____ =2

Title: i Title: —
Address: Address:

Phone: Phone: B
Facsimile: Facsimile: _

AGENCY Concurrence

As lender or insurer of funds to defray the costs of this Contract, and without liability for any payments thereunder, the
AGENCY hereby concurs in the form, content, and execution of this Agreement.

By: Title:
AGENCY Official

Date:

0500-
02200 7



Goals
1. Notaxincrease
No long-term borrowing

Maintain required reserves in General Fund

B W N

Assess water and sewer reserve funds to ensure they can satisfy short and long-term
needs

o

Efficient budget execution excluding contingency items

6. Fund balance appropriations limited to capital projects

Objectives
Sewer Lift Station
Complete the sewer station upgrades. (#1 goal for most)
Beach Nourishment

Adequately fund beach nourishment (i.e., develop long-term CIP and review fund
balance policy.

Transfer money from General Fund to the BICRF.
LWF Inlet

Explore long-term solutions for Fund Lockwood Folly dredging and lobby for Holden
Beach to receive sand.

Stormwater

Proceed with stormwater projects (i.e., take next steps, identify and pursue external
funding).

Pier Property

Proceed with pier property plan (i.e., complete engineering analysis, evaluate
alternatives for a new building, develop cost estimates, consider potential funding
partnerships).

Communications

Improve Town communications (i.e., website, meeting audio/video, emails).

23



Block Q

Develop new site plan for Jordan Boulevard and Block Q area that addresses bathroom,
pickleball, concerts, boat parking, etc. New bandstand, dance floor and lawn seat area.
Stage should be able to be used during festivals

Complete bathrooms Block Q.
Staff

|dentify plans/options to assist all departments in recruiting for vacant positions within
the Town. Identify benefits and needs to help retain current employees.

Succession Planning- critical positions are difficult to fill. Address in planning.
Other Facilities

Develop plan for new fire station- plan to include 24-hour shifts, basic requirements,
equipment size to be housed. Evaluate current construction numbers as comparison.

Parks and recreation facilities repair/improvement

Complete ADA compliance study/correct any deficiencies or concerns,
upgrade/construct needed changes. ldentify opportunities for improvement.

24
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HBH Special Revenue Fund

REVENUE FY25-26
BUDGET
SRF HBH INTEREST
SRF HBH INTEREST ON INVESTMENTS 72,904
SRF HBH ASSESSMENTS 140,070
SRF HBH PRIOR ASSESSMENTS 1,549,718
BALANCE FORWARD HBH
HBH MISC REVENUE 336,667
Total 2,099,359
EXPENSE FY25-26
BUDGET
SRF Administration - HBH 20,994
SRF Legal Fees - HBH 20,994
SRF Construction - HBH 1,574,520
SRF Surveying - HBH 104,968
SRF Permitting CAMA - HBH 52,484
SRF Permitting ACE & Other Agencies 52,484
SRF Designs - HBH 62,981
SRF Constract Docs, Plans, Specs - HBH 104,968
SRF Construct Management, Insp, Close - HBH 52,484
SRF Transfer to General Fund- HBH 52,484
Total 2,099,359




HH Special Revenue Fund

REVENUE FY25-26
BUDGET
SRF HH INTEREST
SRF HH INTEREST ON INVESTEMENTS 66,604
SRF HH ASSESSMENTS 137,293
SRF HH PRIOR ASSESSMENTS 906,553
BALANCE FORWARD HH
HH MISC REVENUE 387,209
Total 1,497,659
EXPENSE FY24-25
BUDGET
SRF Administration - HH 14,977
SRF Legal Fees - HH 14,977
SRF Construction - HH 1,123,244
SRF Surveying - HH 74,883
SRF Permitting ACE & Other Agencies HH 3744
SRF Permitting CAMA - HH 37.441
SRF Designs - HH 44,930
SRF Contract Docs, Plans, Specs - HH 74,883
SRF Construct Management, Insp, Closet - HH 37,441
SRF Transfer to General Fund- HH 37,441
— Total 1,497,659
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HA Special Revenue Fund

REVENUE FY24-25
BUDGET
SRF HA INTEREST
SRF HA INTEREST ON INVESTMENT 77,853
SRF HA ASSESSMENTS 113,743
SRF HA PRIOR ASSESSMENTS 806,497
BALANCE FORWARD
HA MISC REVENUE 294,732
Total 1,292,825
EXPENSE FY24-25
BUDGET
SRF Administration - HA 12,928
SRF Legal Fees - HA 12,928
SRF Construction - HA 869,619
SRF Surveying - HA 64,641
SRF Permitting CAMA - HA 32,321
SRF Permitting ACE & Other Agencies - HA 32,321
SRF Designs - HA 38,785
SRF Contract Docs, Plans, Specs - HA 64,641
SRF Construct Management, Insp, Close - HA 32,321
SRF Transfer to General Fund- HA 32,321
Total 1,292,825
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