May 2026 Town Manager’s Report

Ocean Boulevard Stormwater
e Meeting is being coordinated with McGill, the USACE, and the Town

Block Q Restroom and Parking
e Restrooms are open

Block Q Master Plan RFQ
e Contract with McGill in May agenda packet

Block Q Stage Area
o  Work is continuing with flooring being installed
e Roofing in the next week

Halstead Park
o Workis completed and open to the public

Lockwood Folly Bend Widener Project
e Dredgingis completed

Resilient Coastal Communities Program
e Survey is on Town website to help identify potential projects

Canal Dredging
e Plans are being made to dredge canals next winter
e Staffis continuing to work with the Corps on the cost of Dredge spoils disposal

Pier Property
e RFQ outinthe coming days

Inlet Hazard Area
e Staff attended the recent CRC meeting and are actively involved in the discussion of
possible changes to the Inlet Hazard Area

Paving
e Pavingis completed

DA 293 Maintenance
e The Corps is conducting maintenance at DA293 which is off Sailfish. Please be aware there
may be work occurring in this dredge spoil area.



Restroom Maintenance and Cleaning
e Staffis making changes and proposing other changes to help mitigate damages and
maintenance of restroom facilities

Beach Access Trash Receptacles
e Staff continues to monitor the trash receptacles since the change and also continues to
monitor the beach strand for excess garbage

Tax Laws
e Staff continues to monitor proposed changes to property tax laws at the State level
e Staff has composed a letter to Representative Miller and Senator Rabon concerning this
issue

Attorney RFQ
e Oneresponse to RFQ

Commissioner Vacancy
e Vacancy on May agenda



