MARTIN # STARNES
& ASSOCIATES, CPAs, PA.

“A Professional Association of Certified Public Accountants and Management Consultants"

January 10, 2023

Town of Holden Beach

Attn: David Hewett, Town Manager
110 Rothschild Street

Holden Beach, NC 28462

Dear David:

Thank you for the opportunity to propose on the audit of the financial statements of the Town of Holden
Beach. We appreciate the confidence that you have shown in our firm by asking us to bid on the audit.

Qur proposal is built on proven, success-based methodologies for providing a quality audit. We value the
efforts and expertise put into the audit by your staff and ours.

Enclosed is a detailed proposal regarding the audit and a brief history of our firm. Also, please be sure to
view our enclosed "MSA Profile" for additional information regarding our firm.

Please call me at (828) 327-2727, ext. 308, or email me at mspivey{@msa.cpa if you need additional
information.

Sincerely,

Mot Q Spis

Marcela J. Spivey, CPA
Audit Partner

Enclosures

S00-948-0385 # wvin. martnstarnes.com




TOWN OF HOLDEN BEACH
NORTH CAROLINA

SECTION I
AUDIT PROPOSAL
2023 -2025

MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

A Professional Association of Certified Public Acconntants and Management Consultants




“ Ei Town of Holden Beach, NC
VRNERAY Soction T- Table of Contents

Page
EXECUTIVE SUMMARY/SCOPE 1
REQUIREMENT 1: TEAM ASSIGNED TO AUDIT 2-3
REQUIREMENTS 2 AND 9: EXPERIENCE AND REFERENCES 4
REQUIREMENT 3: ADDITIONAL SERVICES 4
REQUIREMENT 4: FIRM QUALITY STANDARDS/PEER REVIEW 4-5
REQUIREMENT 5: PROFESSIONAL EXPERIENCE 5
REQUIREMENT 6: EDUCATION 5-6
REQUIREMENT 7; RELEVANT PROFESSIONAL EXPERIENCE 6
REQUIREMENT 8: SPECIALIZED SKILLS 6
REQUIREMENT 10: INDEPENDENCE 7
REQUIREMENT 11: PROFESSIONAL LIABILITY INSURANCE 7
REQUIREMENT 12: REGULATORY ACTION 7
Attachment A: References and Additional Services Provided 8-13
Attachment B: Resumes of Senior Audit Staff 14-25
Attachment C: Independence Document and Peer Review Letter 26-31
Supplemental Information:
Governmental Entities We Currently Audit 32

MARTIN ¢ STARNES

& ASSOCIATES, CPAs, PA.



Town of Holden Beach, NC
Executive Summary/Scope

HAHII

Firm Name:

Martin Starnes & Associates, CPAs, P.A.
730 13" Avenue Drive SE

Hickory, NC 28602

Request for Proposal — Auditing Services

Executive Summary/Scope:

1t is our understanding that we will be engaged to perform an audit of the financial statements for the Town
of Holden Beach, as required by auditing standards generally accepted in the United States of America.
We will also audit the Town's compliance with the specific requirements of its major federal and state
programs under the guidelines of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance) and the State Single Audit Implementation Act (as required) and its compliance with laws and
regulations, and the design of its internal control system as required by Generally Accepted Government
Auditing Standards (GAGAS “Yellow Book™). Our audit opinion will include an “in relation to™ paragraph
specifically covering the Schedule of Expenditures of Federal and State Awards (if required).

We will conduct the audit in a timely manner such that all necessary financial and compliance information
for all funds is completed and the audit report, management letter, and other applicable reports are presented
to the Finance Director in a timely manner as ocutlined in the RFP each engagement year. We will work
with the Town of Holden Beach to develop a mutuaily agreed-upon audit calendar that meets the completion
dates requested. We will conduct periodic conferences during the audit as well as an exit conference prior
to the completion of fieldwork. We will present the financial statements to the Town Council at a mutually
agreed-upon time during each engagement year.

Our fees include technical assistance and guidance related to new note disclosures and GASB
pronouncements during our audit relationship. The audit contract will conform to the North Carolina Locat
Government Commission (LGC) and be approved by the Secretary of the Commission or his designee prior
to audit commencement. We will submit our invoices to the LGC for approval prior to submitting our
invoices to the Town of Holden Beach for payment.

Our firm is best qualified to perform the audit of the Town of Holden Beach based on our:

Experience serving as the Town’s auditors for the past 3 years

Experience in auditing governments in North Carolina

Commitment to the governmental industry

Availability to our clients throughout the year

Record of providing non-traditional services to our governmental audit clients
Commitment to continied education and training, specifically in the governmental arena
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Town of Holden Beach, NC
RARRAR Section I - Audit Proposal

¢ REQUIREMENT 1 — TEAM ASSIGNED TO AUDIT

Your audit team will consist of the following roles in varying degrees depending on the audit issues that
arise during the engagement. We view each engagement as a client of the firm, not a client of a specific
partner or manager; therefore, if expertise is needed from within the firm, it is utilized.

Partners, Supervisors, and Staff

Four members of our firm will conduct the audit engagement. Members to be assigned to the engagement
are as follows:

Engagement Partner — The Audit Partner’s role ends with signing the opinion letters and approving the
issuance of the audited financial statements. It begins with the staff planning meeting, the client planning
meeting, approving the assessment of risk in the engagement, and approving the audit plan. At our firm,
the Partners are not figureheads! Since our auditors primarily serve governmental clients, the Partners are
actively involved in the scheduling, staffing, and review of the audit engagement. The Partner will also
have significant contact with the Town’s Finance Director should there be any concerns regarding the audit,
findings that must be addressed, the service level of our staff, and conflicts of any kind. When a decision
needs to be made, the client is one contact away from a decision maker.

An Audit Partner will perform the technical review of the audited financial statements. Since the Partners
are not directly involved with the day-to-day audit procedures, this functions as an unbiased “forest for the
trees” review of the report. Unusual relationships and fluctuations are sometimes overlooked by the team
members directly involved in the engagement due to the magnitude of data they must analyze. The Audit
Partners are charged with the responsibility of pre-issuance review and LGC compliance.

Manager — The Manager’s role is to manage every aspect of the engagement which includes: supervising
the staff, staying in close contact with the client, monitoring the time budget, monitoring compliance with
“on-time” delivery, and resolving differences of opinion within our staff and between our team and the unit.
The Managers review our audit workpapers and agree the financial statements to the workpapers, The
Town will know the face and voice of the Manager as he/she will be intricately involved in the day-to-day
management of the client relationship and the audit process.

Senior Accountant (1) — The Senior is responsible for conducting the audit from scheduling fieldwork to
delivery of the audit opinions. They are also responsible for the first review of the audit workpapers and
supervising the staff. The Senior will work directly with your Finance Department personnel.

Staff Accountant (1) — Our staff accountants are all full-time employees and perform the support function
of the engagement. Each of our staff accountants is dedicated to our governmental auditing niche, and staff
are trained from the moment we hire them regarding Yellow Book standards, GASB standards, and our
governmental audit approach.
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iim Town of Holden Beach, NC
2L Section I - Audit Proposal

We have not submitted specific names for your proposed audit team for two reasons: (1) the quality of our
staff is interchangeable at each level, and (2) we will design the remainder of the audit team based on our
mutual schedules and our evaluation of the “best fit” for your staff and your engagement complexities. The
resumes of our Audit Partners and Managers are at Attachment B.

We are required by our auditing standards to maintain our independence, and we can assure the Town that
Martin Starnes & Associates takes compliance with the independence standards seriously. We rotate our
audit teams and audit partners as a normal course of business due to staff growth. We reinvent the audit
process each year during the planning stage to make sure we are addressing the pertinent risk areas of the
entity’s audit. Therefore, a long audit relationship, if managed propetly, is a great benefit to the Town.

Continuity Is King

Typically, there are at least three people in our firm that are keenly aware of the operations of any one
particular client (a Partner, a Senior Manager or Manager, and a Senior Accountant). This structure ensures
the Town continuity of key staff. An unexpected illness or departure from the firm of any one member
does not affect the engagement continuity you will come to expect from Martin Starnes & Associates. Also,
a wider breadth of people working on the Town’s audit offers a wider perspective from which to draw audit
conclusions and offer suggestions for improvement. Approximately 85% of our audit hours are spent
serving local governments in North Carolina. We understand the importance of staff continuity; and since
we primarily serve one industry, we do not suffer from having two “busy seasons”.

We experience low turnover of our professional staff compared to the public accounting industry, locally
and nationally. We are extremely proud to be recognized with the following awards:

» #1 “Great Employers to Work for in North Carolina 2022” for medium-sized companies by Best
Companies Group

e #31 "Best Accounting Firms to Work for 2022" for mid-sized firms by dccounting Today. We
claimed the #1 ranking in 2020 and the #2 ranking in 2021. We have been recognized as a "Best
Accounting Firms to Work For" in 2009, 2010, 2012, 2013, 2014, 2019, 2020, 2021 and 2022,

*  Best Employers in North Carolina - 2014, 2015, 2017, 2018, 2019, 2020 and 2021, with a 19 place
ranking among medium-sized companies in 2020 and 2021

®  Great Employers to Work for in North Carolina —1* place ranking among medium-sized businesses

of all types throughout the state in 2022

2022 IPA Top 500 Firm by INSIDE Public Accounting

#7 2021 Best Accounting Firms for Women” by Accounting Today

Top 400 Firm by Inside Public Accounting (IPA) during 2021

LiveWell at Work (formally WellBusiness) - each year from 2015 to 2021

When Work Works - 2016

Bloom Award - 2021

In addition, Martin Starnes & Associates will soon be recognized as a Women-Owned Small Business
(WOSB}). Our application to participate in the WOSB federal contract program is currently awaiting review
by the SBA and is expected to be complete during the first quarter of 2023,
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% REQUIREMENTS 2 AND 9 — EXPERIENCE AND REFERENCES

Please see Attachment A for a listing of our current audit references of North Carolina counties and
municipalities, as well as a listing of prior governmental client references. For the fiscal year ended June
30, 2022, we audited 25 counties, 46 municipalities, and numerous other governmental units (99 total
governmental units). We have over 1,200 years of continuous service with our current clients, We are
able to maintain our audit relationships by great service, expertise in the governmental accounting field,
low turnover of our staff, internal rotation of staff assigned to continuing engagements, and exceptional
value-based fees,

In addition, we have an impeccable relationship and reputation with the Local Government Commission
and the UNC School of Government and encourage you to contact Sharon Edmundson or Jim Burke at the
LGC, or Greg Allison at the School of Government, to verify our reputation.

% REQUIREMENT 3 — ADDITIONAL SERVICES

Martin Starnes & Associates, CPAs, P.A. has been serving clients since 1987. We provide auditing services
throughout North Carolina. Our services include: annual audits, cost reporting, preparation of various
financial reports required by the Office of Management and Budget and the Local Government
Commission, mid-year reviews of financial condition, agreed-upon procedure engagements over specific
financial and control functions, and facilitating training, when needed, on new GASB pronouncements. We
have been conducting Single Audits and Yellow Book Audits since 1992,

Our firm is equipped to provide management consulting services and additional services to our
governmental audit clients as needed.

Please see our management consulting and additional services provided to clients at Attachment A.

¢ REQUIREMENT 4 — FIRM QUALITY STANDARDS/PEER REVIEW

Our professionals are members of the American Institute of Certified Public Accountants and the North
Carolina Association of Certified Public Accountants. Our firm participates in the Quality Review Program
sponsored by the American Institute of Certified Public Accountants. Membership in the division requires
that we be subjected to a peer review by an independent CPA firm. Such a review assures that the services
our clients receive meet the highest standards of the accounting profession. Due to the large number of
governmental audits our firm performs, we have numerous governmental clients reviewed during each of
our quality reviews. We received an unqualified opinion (pass) with no letter of comments, which is the
best review result issued since our first peer review in 1993 and that includes our most recent review for
the year ended December 31, 2020. See the copy of our most recent peer review letter at Attachment C.

We have had several engagements submitted for desk review by a cognizant agency, and the reports were
approved without any exceptions or modifications,
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AICPA Governmental Audit Quality Center — The AICPA has developed the Governmental Audit Quality
Center (GAQC). It is a voluntary membership Center designed to help CPAs meet the challenges of
performing quality governmental audits. Martin Starnes & Associates, CPAs, P.A. was a charter member
of the Center. Our membership in the Center has improved our audit quality through improved training
and membership accountability. The GAQC’s primary purpose is to promote the importance of quality
governmental audits and the value of such audits to purchasers of governmental audit services. We strive
for excellence in the governmental audit industry, and membership in the Center is an example of our efforts
to “stay ahead of the curve” in the industry.

%* REQUIREMENT 5 — PROFESSIONAL EXPERIENCE

As the Town evaluates the qualifications and experience of Martin Starnes & Associates and compares us
to other firms, we would like to remind the Town of the unique composition of our firm’s audit practice.
Our audit practice is comprised of approximately 85% government auditing hours; therefore, a year of
experience with MSA is the equivalent to 2-3 years with the typical firm. Why? The typical auditing firm
audits clients from a variety of industries and with a variety of risks and reporting issues, one of which is
governments. At MSA, our staff is working on a government, completing a government, planning for a
government, or training for a government 85 of every 100 hours they work. What does this mean to the
Town of Holden Beach? It means excellence, timeliness, quality at all levels of work, efficient design of
procedures, effective evaluation of results, minimal staff turnover, and the highest quality of audit work
with the most cost-effective fee.

As mentioned previously, we have not submitted specific names for your proposed audit team. We will
design the audit team based on our mutual schedules and our evaluation of the “best fit” for your staff and
your engagement complexities. Until the audit team is assigned, your primary contact is Marcie Spivey,
Audit Partner. Once the team is assembled, the Manager and the Senior will be your contacts. We
understand the importance of our staff understanding your entity. This is accomplished through training,
supervision, and continuity.

Please see Attachment B for the resumes of our audit partners and managers, including recent client
experience.

The Senior Accountant will be on site 100% of the time, with the Manager also on site approximately 100%
of the time, and the Audit Partner on site approximately 5% of the time. An Audit Partner will provide
technical review of the financial statements.

% REQUIREMENT 6 — EDUCATION

Staff quality is assured by our commitment to continuing education in the field of governmental accounting.
All of our professional staff receives a minimum of 40 hours per year in continuing education.
Governmental audit staff members average 32 hours per year in governmental auditing and accounting
seminars. We receive our training from the NCGFOA, Governmental Audit Quality Center, Institute of
Government at UNC-Chapel Hill, NCACPA, AICPA, self-study courses from the AICPA or other
recognized vendors, and in-house developed training. We attend the State Treasurer's Auditing, Reporting
& Review Conference and the Local Government Conference annually. In addition, our Audit Partners and
Managers attend NCGFQA conferences annually.
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We develop in-house training courses that are government industry specific as well as training on all new
audit pronouncements, FASB, and GASB pronouncements. The Audit Partners and the Managers keep the
professional staff apprised of all exposure drafts and prepare responses as deemed necessary.

Continuing education courses completed annually by our governmental auditing staff include single audit
updates, accounting and auditing updates, governmental accounting and auditing updates, and quarterly
yellow book updates. We did not include a list of all the classes attended in the prior years, as the list is
lengthy. However, if you would like a sample, please contact us, and we will be glad to provide it.

Please see information on the educational background of our audit partners and managers in the resumes at
Attachment B.

* REQUIREMENT 7 — RELEVANT PROFESSIONAL EXPERIENCE

Each of our senior accountants, managers, and audit partners have extensive experience in auditing
governmental organizations, programs, activities, and functions that are relevant to the Town, including
water/sewer utilities and federal & state grant compliance. Our ability to maintain our client relationships
for a long period of time enables our staff to work on a breadth and depth of governmental clients with
varying fund structures and complexities.

Experience with Federal and State Single Audit Acts, including “Yellow Book”

Martin Starnes & Associates has been conducting Single Audits and Yellow Book audits since 1992. We
began with one municipal audit and have grown the practice to one of the largest government auditing
practices in North Carolina. Virtually all of our government clients are subject to the Government Auditing
Standards contained in the “Yellow Book.” Approximately 80% of our government audit hours in 2022
were on engagements under the provisions of the Federal and State Single Audit Acts.

** REQUIREMENT 8 — SPECIALIZED SKILLS

Paula Hodges, Marcie Spivey, and Erica Brown, Audit Partners, have been reviewers for the GFOA
Certificate of Achievement for Excellence in Financial Reporting Program. Paula, Marcie and Erica also
participate in the Government Resource Group of the NCACPA. Paula has also been a speaker at the
NCGFOA conference.

Throughout the years, our firm has supported and participated in the following governmental associations:

NC Government Finance Officers’ Association (GFOA)
National GFOA

NC City and County Management Association

NC League of Municipalities

NC Association of County Commissioners

The governmental industry has been good to Martin Starnes & Associates, and we are committed to
supporting the industry any way we can.
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** REQUIREMENT 10— INDEPENDENCE

The firm monitors compliance with professional independence standards in accordance with the firm's
quality control document (see Attachment C). This document requires all employees to notify management
of any potential independence violations and to review the client list annually for possible independence
violations. The firm's independence policy also requires a determination of independence for each new and
recurring audit client as a part of the audit planning stage.

Furthermore, the 2018 revision of Government Auditing Standards (“The Yellow Book™) requires auditors
to assess independence and how it is affected by the performance of certain non-attest services such as
drafting financial statements. Threats to independence that arise from performing certain non-attest
services must be evaluated and safeguards must be applied to reduce these threats to an acceptable level.
An assessment of these threats will be performed during the planning stage of the annual audit.

We are also required by the Yellow Book to determine that management of the governmental entity has
designated an individual who possesses suitable skill, knowledge or experience (SKE) to sufficiently
oversee any non-attest services that we might provide.

In all matters relating to the audit of the Town of Holden Beach, North Carolina, Martin Starnes &
Associates, CPAs, P.A. is independent, in fact and appearance.

* REQUIREMENT 11 — PROFESSIONAL LIABILITY INSURANCE

We presently carry professional liability insurance with Continental Casualty Company. Our policy limits
are $4,000,000 per claim and $4,000,000 in the aggregate.

** REQUIREMENT 12— REGULATORY ACTION

There has never been any regulatory action taken by an oversight body against our firm. Our firm is not
currently involved in litigation of any kind.

MARTIN # STARNES
& ASSOCIATES, CPAs, P.A.




ATTACHMENT A

(References and Additional Services Provided)



I

006L-95Z {016)

08¥87 DN yoead 3|asiy3um “1q demosne) [z¢

faegmor@) feunwig

Aeunpy ueng W

([9Uag] S ASIYSLIM JO UMO]

i 81T7-7E9 (37®) 18987 DN “9[|IASIOIAR L ‘SALI(] dNUDAY WEA L9 W0 JUS[|IASIO[AR) P10 eucumo) WopQ praeq IN Juasiojie] Jo umo |,
9 0TSe-L8T (87R) 6€187 DN ‘UOIPIOLIANINY 19005 UIRIA YUON 671 1510 UOYPIO IR }auueg Enogg N UOIPIOJININY JO UMO,
£l TTL1-688 (POL) YEI8T DN "9IIAsUL] ‘6T XO0g Qd 0@ sud[aaundoyonia Laon, sy I o[IrA3UL] JO UmQY,
Sl CSELPT (TST) T158Z DN ‘sa1oyg jlouy] suld ‘appay) redwungy go| uto2 sydjounoipuosiapuel HOSISpUY 3 nf S S2IGYS [|OUY] UL JO UAO ]
Ll GPLY-£TC (TST) 0£587 DN MHodmaN ‘5981 X0d Qd wod odmaw) oumoigu powy Wpojy epur] sy uodmaN Jo umoj,
91 $TT1-80L (¥0L) SO18T DN 'SMOUREI “UCTIEIS 130115 SMAYIe 7$T AOT JUsMOUNEWE N} Ao esasa], S SMIYNEA] JO UMO ],
Sl 9980-976 (828) 1SL8T ON “A3j[ep 138epy ‘peoy) 09085 L96€ A0 audojeanFewisionsle SIOAATT UMY SN A3jjep a188epy Jo umoy,
z 1IFT-LS8 (POL) 88087 DN ‘Stpue’f ‘$o[g xof Od A0T ausipue|JoumoIsdeuriuumo) PRIUOD Y A SIPUE] JO UMOo |
I £866-579 (878) 9pL8T IN 27 3R] “¢CT XOf Od Woddn e JouMnBpro.0s pio uaydalg 1y QN T JO UMD
Ll [$9-5L8 {POL) 0LOST DN “IIASINUNE] ‘99 XOF Ol Ao agastauny@siowSowd SHINDOW dNed SN I ASINUNE] JO UMO],
97 1£1£-96¢ {(323) 0£987 DN 's|ie. snuerry ‘oxenbg y1e o w03 dus|je Muerdmigoingo Yoanyy AUS[ I S|{E,] NULLE) JO UMO ],
Sl 91$7-+7S (8T8) PELET DN “WIPUEL] 192015 WIR 1525 6 wiod suuipjueydoysigs doysig yens sy wyues,] Jo uma),
Sl 0068-5£8 (9€¢€) 17987 DN "U{[g "2£8 *08 Od I 2uujaiisIALaIp SRy eulg S U JO uma ],
€ LESP-pTE (POL) ZE£08T DN "UOUILIEIY) 9901 WeA IION $61 1o nopaurerzouew) SUYIIA 1390 AL VOLNUELY) JO UAMO ]
£1 1£09-268 (POL) 1€08T DN ‘SUIMUOY) ‘66¢ X0E Od 1o snipauzoai1aduomsiul Jo3UoMSIN N NT SIAL SNIAUIOD) JO UA |
¢l T1L7-896 (616) PISLT DN 1M ppdeyD palg s Sury Jsyn wiew <o 810"y adeysjoumolipipueoe puel Awy S| It 1adey jo umo]
1 L¥L9-6LS (016) LYYRT DN USTqRIE "proy HOWISId] 783 toursuneblyseqeieon) BN Ny I USEQER[ED O UMO],
§ 1717-82L (78T) 91$8T DN "WoTe3g "06€ Xog Od S10"3un0]nERgDIpOOM D poom NSy S UQjneag jo umo ],
91 Gr1Z-66€ (T52) ¥68LT DN UOSILM "D 1 Xod Od F10'sunospmipiuoierse uomg Awy sy uos|ipm Jo AnD
Ll 09€6-5L6 (T5Z) 68847 ON ‘uoiBuiyseay 1920 puosas 1seq 7ol A0S SUUOITUISEM L] |SPULMS] 119pUIME Awwe | S|y uojduiysem Jo L1
91 €ETSLY (9€E) 09£LT DN "DIIIASEWION |, “199NS W|eg O] A0 DU IASBIIOIBUEAL STLUOL]) WIBAY SEIOY ], I afpaseioy, Jo An)
L 765€-8L8 (bOL) L898T DN "ojjrasoieig “1 111 xog Od 10U U [IASIEIS I B LU Oy UBLLEG] 3[MPYA SN NpASHEG Jo A1)
Tl 1859-699 (FOL) 05 18T DN "AQIPYS "L0T X089 Od wod' AqaysjoAndipiueaq g weag] vy SN AQIays Jo AnD
91 10ZE-TL6 (T8T) T08LT DN "WnOAL A0y 0811 X0d Od 40T dunmowAypoiyaojeq npge yoo[eg Mpqy IN nop A0y Jo A1)
Tl 8STP-669 (878) 85987 DN “uommaN ‘05§ xog Od AOT IULOIMATIUOSIIGOIY uosuIqoy| Uiy sy uelmap Jo A1t
7l Z00£-166 {(#0L) 07182 DN “AlIOH WUNON ONUIAY [enua ‘I 0ot ST A [OUIUEDPOOAL oIt POOAN DIOYANA SN A110]] unoy Jo Ano
4] F15€-984 (95€) 0€0LZ DN "AIry Wnoy "L X0g O 1o Aeunowiouosd UM wed S Any o jo An3
6 00SH-78T (bOL) Z118T DN POIUOIAL 10311 [[2MOI0) 1830, 001 o sudoIToWIpUR[3LLS] puepS TSI 'SW J0IUOA] JO AN
€7 ST65-8PT (9€5) T6TLT DN "U0IBUIXDT 193N INUDD) 1SIM 8T A0 suuoBwxs|fuonoaom UOUDAQ UyOf I uoiduxa] Jo A
¥l 1197-vEL (b0L) 9308 ON ‘utermnopy s3ury “6Zy Xogd Od Wod W{jo AN s0d suye Jmso]) suy I ureinoy] s3uLy jo A1
61 S0£F-026 (Y0L) 78087 ON ‘sipodewtrey] ‘6611 X0g Od aod-sustjodenuey@sioqoiq SUAqOY uelIg I siodeuuey jo Anp
12! LIpL-£TE (3TR) 10987 DN "AI0NITH "G 11ud) N 9L A0Z 2UAIONINYFED] | AIHA BSSHIAL SN L0311 Jo Lu
174 £OV9-vi¥ (ZST) ZESYT IN “IO[IATH "ANUIAY [BIUILILISAOL) [ sn-awjaoRAR| @R uBwfi L 337 'S Pojoary] Jo A1)
(44 80£9-998 ($0L) ZSOST DN “IOISED 190NS YINoS S 98] wos elsosedrodnafioeisin urena) msl) s eluoiseny jo i)
¢ 0225-076 (F0OL) 9TORT DN ‘PI02uD)) ‘§0€ Xod Od A08 5UpI0EITSIUOL SIUOY BISSI[ S pi02u0)) J0 AN
€ CCZL-99% (878) 01982 DN “UOWDIRD) *9pt X0g Od e wowae)pjolo@euuapua RUUSMNIN SUDEA SN wowslery jo A
v 985$-528 (v0L) TI08T DN "wowdg] *[ ¢ Xog Od 810 wowraqiodiaB)sa| Adf sa1Ad paser I wowag jo A1)
€ SyEL-pep (9€8) £9TLT DN “2[BPYDIY DAL Inoj[eg LOE A0 du-a(epyare{ias | JSINN L0 S ajepyary Jo LD
¥ 056736 (POL) 10087 DN “JHeWdqY 193115 pUodag YUoN pir| S°oud)eluag|e @ el 1B, QOOR[ TN spewRqY Jo L)

pariag uoyg 5UppYV S$PPY 1TeIN-H EJUAT) JUANTY Amedun iy

SIEI R

sonrediommw Fuimoljo) oy 10§ snpne Sutuuo)isd AHUsLns s s

sanediun] - S33uIaJY Ju224n7)



0l
¢l
€l
Ll
¥l
[4

¥
4

£Z
6l
)

8l
91
el
Lt
&l
81
Ll
44
o1

c

1

61
8z
Tl

0567-66€ (T6T)
SLEL-169{9<E)
rO1S-+88 (328)
SOPT-C6¢ (9€8)
vLIS-O1T (bOL)
TOEC-+63 (878)
000£-206 (752}
LO¥1-652(016)
000Z-6v¢€ (828)
L8Y8-9<L (bOL)
6YTT-1£9 (828)
0P0E-8L8 (POL)
1528-548 (016)
£66L-€68 (016)
T£0£-998 (pOL)
0209-55L {9££)
6Z0T-THT (9£¢5)
C1T8-THS (616)
6178-59% (828)
TOSI-LSL (878)
7682-076 (OL)
0LOT-£5T (016)
1654-7£9 (R78)
STOP-0LS (9EE)

£68LT DN UOS[IA "(PNOS PEOY SINILIN 10TT
L698T DN "0I0qsITA 122115 YUON 0] |
TIL8T DN ‘Preanig "19211g prog Inos (9]
910.T IN “Ainqued "07 xX0¢f Od

PrP18T DN “AIngsijes “100mg sauu| 1sam (S|
NthN UZ .m_.:.._E_.._OU .._oo.:w uwscn_tsoo (114
FE]LT DN O[|1AU22ID) 100NG YYILL 1S9M, LIL ]
STPBT DN ‘meding *g.5| xof Od

FELST DN “UIUEL] 00 LR 150M, €
76087 DN "u0W{odUiT PACAD|NOE S[EIMBD) ‘N £5E
6LL8T DN “BAIAS ‘proy 9400 JIRISPULD [OF
LLYBT DN "2|)ASRIG "8, ¥ogl O

9LEZT DN "PI0JORY 19908 UWIEIN] YUON £7T
9pSLT DN “uoidw||i] “09L xog QOd

ZS087 DN ‘BIUOISED) ‘ONUDAY UITIA 1S/ 8T 1
8TOLT DN IIHASHIOIA 19208 WA (INOS €71
€6TLT DN "UGBUIXFT *L90[ *0F Od

TIELT DN osogshid "809 Xog Od

85987 DN "UCIMIN "PAIE 1S9MINDS V=001
SPIRT DN “IHOUDT * N SNUIAY 1SOM §06
STO8T DN ‘P1odU0)) “S 19911§ YaanyJ ¢
TTYRT DN "BIANOE 6T NOF Od

18987 DN “311ASIO|AT, *| x0g] ‘peoy unopaji 179
£STLT DN "WEYEID 1901§ Wi 159M $T1

WOy 03-uospIm@neIpue|e

19U Unoasay ImEIuBU Ry

1o Qunosruea|Ssuen@uiud-ueyeuol
SRUOU'SOYMIS eOpIouL|
A03-auiimesuemolB)ouesung cuue
Baorawyjod®isaydnys

A0 sufiunosd@wesa uies
Aog-sufuncosapuad@aniquu
Zao-sunosew@)jey;

1o HunooujcounGAsoup

a0 suuosyoeffxejsuaep

SNUOW [P OO EIGIP

1o Huncosyoy@oneadsds
Fromawey@mnolouoyy

wod sofumsed@) Leunwre Luen

Ao aufiunodataepi)isont
aoFsufjuncouospiaep@)iomns L1y
A0F aukjunoatueyieys@ous] o)

A0 oufunovegaeeafiuosiLonn
Frorouunoo) jompresuoy oy

sn* AunoosnuegeafFuapmoul

AOZ U AUNOIYOIMSUNIGFHYIUS UOLLE
A0F sufiunossapuexsjeiueuitoyl

WO IU-3IUL B EF@)SUBAI UESNS

nelpue] |93uy Up
BNy SLYD N
UI1J14D) UBIBUOS "I|A]
PAOTHUET BSIT "SI
Jowedung cuuy S|
soydnp vipuesg S|
oo weg I
anjg yoaedepy s
Jawsdie) o s
SO Buued(] S|
X0o ] dudLe(] S|y
NoouD) vagqa(y sy
anead] ST A
nnaLouop] L0quury S
Keanpy Luegjrn s
153 Iqoy S
119aqNS Aty s
yauk] Aoy 1N
uosLLIOW AR S|l
U091 Auo] I
UDPMOL] WIS I
Qg uorey I
UBWLIDE] I3J1UUdT S
SUBAT] UESNG S]]

Ajune)) uosjimp
Aunoy soqjip
LQunoy) eiuea|Asuel |,
Auno) sayo1g
AUno7) ueaoy|
Aunop) yjog
Lunoy nig
Aunoyy 1apuag
Aunogy uodely
Auno?y ujeourry
AlunoD) uosyoey
Lune) apad]
Aunosy oo
Auno?) nsuwrep|
Anoy uoisen
Ane) aae(]
Aunoy) uosplaeq]
Aunoyy weyiey)
Aunod) eqmeie)
funoy) [jomplen
Auno) snueges)
£AunoD) yormsunig
Awunooy sopuexoly
Aunoyy asuewe)y

pIARg
saEd Y

uoy,J

SS2APpY

SSOIPPY ITE

PEIUOY JWID

Ajuno))y

1$20UNos Fulmoljog oy 10 supne Juionad Apusuing $1 waj InQ

$IIUNG]Y ~ SIINIIIIY 1UIAINT)



z PHOL-50F (828) 1987 DN “I0A0UOD “MAS 19MNS YIF S| 10 eudmiprioods 00 NO3G I Auoyimy JIsues ], [euoiFay] JU0wWpPsL] WIS
6 POLE-#8S (828) TILST DN 'PIRADIG 153NS UIR|A 158 |7 10" Hunooeuea | Ksuenipuy) ud-veyreuol UL URIBUO[ 1] Auopny uowdopaa(] WS ], AIUN0Y) BlUBA |ASUTL |,
6 9157-pTS (828) PPLET DN “UlNuEL] 1330S W 1585 Cp woed suutpyuey Fdoysiqs doysiqy yoieg sy AoyIny WRdo[AI] WSLING | ULYUCL,] jO Um0
4 9119-98L (9£¢) 0€0LT IN Ay Unopy 199115 WEep 'N 007 wod AuaqAeiunsiafmspaqoul SO BIISSI SN Aunoy) Aung jo diysiaupe] wsune),
1] LTrr-TLr (9£5) 09ELT DN "2[(1ASCWIOL ], J0aNG WIRIA 1S3/, b WIOD"JUD|[IASEWOY I ISIA B/UdPSIEILD UDPSITIA] UOIOWIE) SIAf UOISSILULIOT) WISLINO | S|[IASEIUOL |,
9l SuPT-£68 (9£E) 91047 ON "&inqueq "0z Xof Od SO 'SIHOIS 00 pIOI YR | PAAJHUET] B3I S Auoyginy 1omag % 129em Aunos sajmg
L TOSE-8LE (POL) LB98T DN "NASIIRIG | [ 1] X0g Od U BuaNAsIIEISEUC oYW WEBLWOH] 3[[YSHAN SN nEalng SIOUSIA 7 UOHUIAUDD D)JIASIEIS
v 9702-206 (75T) PERLT DN “9audln) “proy vodny oot 403 sudunoandg@uaddoy g 1oddoy Ing I Auoyiny podny ojpauscin-ny
| LUbL-65Z (016) $ZPST DN ‘meding) "gLS | Xog Od a0d-aufunoaropuad@an|qua onjg 1aedmpy sy Aoyny Juado(dAs WSLno ) AUnc.) J3pudy
| 0LTHLES (616) Q1547 DN “oloqare)) ‘proy Aud. sauol 00t 1o TSEMO NS INULME SIat AN uaYdals A Auopny somog @ mep Aunod adueig
zl F1SE-98L (95E) 0£0LZ DN Ay Wnop 0L Xof Od 10 Aneyunowouoisd NG Wed SN Aeyiny uswdo@asg wsinoy Ay unopy
£7 000z-6t¢ (878) FELRT DN "WIPUEBL] 100N UIBIY 1S90, § $10 suuoonw®)| ey} ssuadie) uo S Suoyiny wodny Aunoy) uodepy
61 L8P8-9¢L (POL) TOO]T DN W00 *PA[g] S|EIdUID) ‘N £SE d10 Qunosujoour@sonp SOIY] euUES(] S Aoyiny uodity Lunos ugoou]
a4 $Z6E-8p7 (08E) ZOHTLT DN "UoITuIxo] 190018 101U 154 8T 1ou'suuelduNoEuo LA ol UOMIAQ) Uyof TN ALloyiny wsunoj, uo3uixan
£ 607T-1£9 (378} GLLET JN "MOSNIL[ *PToy] 400 JRISpul) |Of 10 sun0syaelF)xajoudpep X0,] DUdIE(] SW Aoyiny wawdo|aadg] wsuno g, Alunoy) uosyoef
£ 6bZT-1£9(828) GLLYT DN ‘TAIAS “peOY D40 JJRISPULD) (O F10 suuesyaciixajouspep X0, dudpiee] SW Auopny uediy Ajuno)) uosyoef
z 9789 (8Z8) TELST DN IOY1A|;] 1] 9UNG DAL [CUILLDY, |G wod jaeApamonsungl anawIng Jaue] S LAuoyiny podny jeuci3ay apasysy Joreain
6l 80£9-998 (+0OL) TS08T DN ‘BIU0ISED 120018 YIneg S |§] woz Buoisedjofiagno|msuo uImay) |eISAID S Auoyiny Juswdodad WSLING], TILOSED)
9 6Z0T-THT (9£5) £6ZLT DN 'UoBuxa *£90 | %089 Od 403 2uAIUNODUCSPIAEPE) [ oM[115 KISIID lmms Asuy) s Asoiny wodiy LAunol uosprac(]
£ ZIE6-1.56 (Z52) 688LT DN ‘uoIutysTAR 1905§ puoIDg 158 Z0| A0 suuoBulysemBysequotosnelu U2BQUIYISNEY NeN I Auoyiny uswdopasg wsune |, uoiBulyse 1o Ans
6 Z00E-166 (¥OL) 0Z18Z 3N “A|O[[ JUNO “ONUDAY [eNUa?) 3 00K S0 A[[OUIWE)pooM d]ayDiu POOA UM S QAuoyginy wawdojpas wstno, [, A|jof] unojy Jo AnD
6 00SH-Z8Z (¥OL) 1187 DN 0010 192118 [[SMOID) 1S9, (0§ 10 sudoiuowfpueyoLIs| PUC[YOLIS CSI7] 'SPy Aoyiny wiwdo(aadq WL ], J0IuoW JO ANDy
6 119t-PEL {vOL) 98087 DN "wEnoly sTWY ‘6z X0g Od Wod UNPoANIFHamS0d SLIYD 1DUISOD) S AW Aoy wowdojead wsuno] wRunop sSury Jo AN
6 9865-528 {pOL) ZI08Z DN "Wow|ag] 19008 WIe YUoN S | Faouowpsqoinoi@sa)Adl $2]A] paJer Iy Auoginy wawdopasg WSLING | Juopg jo AH)
£l £165-552 {016) OLPBT DN “anoeys ‘9811 xog Od oy YdMsUNIGoug) 10w MOA IZUN S Auoypny wdwdo[aasg wsUno ] AUnoz) ynamsunig
2l 0LOZ-£SZ (01 6) 19¥8Z DN “pue|s[ yEO ‘proy ysesd 2uo] 1oy WO 1139 ULy UI|NUEL] 2IAO]] Iy umssiwo)) podiry Auna’y yoimsung
L STO-0L5 (9£5) £TLT DN “WBYeID) 120ang W 1S3 bl Eoud:-uu:nEm_n@mc?Q.._nm_._w SUBAT] UBSNE 'Sy Auopny wowdopasg WSUNO |, Aoz} 3susiue)y
pIaag ETTI] SS0AppYV SSIAPPY (18] 1PEMED) JUN|) AUITY [WUIMUIIAD
LT DY

‘snun [euduwdAed saie Suimorog oy Jog sitpne Juruniopisd £pudana st ui) Moy

SITU[) [EIUIMIIIACT) IO - $IIVILIJIY JuI LN



9 £8L1-98L (b0L) LT08Z DN "pioduo) 'g7f xog Od F10° a3esminiSILR]S SR AMjoyS SN Aluno)) sniseqe) Jo ATLOINY J0MIG 7 I

91 119€-986 (F0OL) [G0BT DN "SHTWRqLY ‘€1 NS 19305 15011 YUON 0001 A0 SuLIunodATURISHIUOSUIY) Uosulf} AQo], I Altno)) Ajue)g

01 6114~Lp6 (016) LTERT DN “d8myie] "6 x0d Od A0 2UAIUNOI 100 BU0IXD Fuory, amjore) sy Auno)) 2100

01 009-RIL (616) T€ELT N 'PIOJUBS *SAMCT ISMI|IH G501 AT JUANMOIII[ I 100U BSIT] S Alwnony a7

51 178P-£69 (878) £6L8T DN "HIAUCSIIPUDL 123018 WIRIN YUON €] [ A0 SUAIUNODUOSIIPUNFTISP|OUAIS SplouAay] eYluRIES ‘S]N Auno) uosiapuay|

Ll 1LLE-£85 (50 6E8LT DN “XepeH 8¢ Xog Od Loy JuXe eyuuesunp ucoung Arep sy Kunoy xeppe
[(EINETN oy SSIppY SSIIPPY NEIN-H PEe) [ET e XL EN]
SIBIN

suun yuswiuaacd Suimoiop sy 10) sipne pawsopad Lisnorassd wary ang

SIIUIIIY JUN|D doL]



Additional Services Provided To Governmental Clients

In addition to the client services listed below, we have also performed the following:

*+ 22 agreed-upon procedures engagements as required by the Office of the State Auditor related to County eligibility
processes over certain major programs (2018)

* Annual pension attest examination engagements for the Local Governmental Employees® Retirement System (LGERS)
for our governmental audit clients based on an annual sample selected by the Office of the State Auditor

* Annual agreed-upon procedures engagements on the electronic submission of audited financial data within the U.S,
Department of Housing and Urban Development’s (HUD) REAC system as required for our governmenta! audit clients

* Agreed-upon procedures engagements related to requirements of the Federal Transit Administration (FTA) as set
forth in its applicable National Transit Database (NTD) Uniform System of Accounts (USOA} as required for our
governmental audit clients

Pitt County:

+ Conducted “Agreed Upon Procedures” internal audit engagement on various departments (2 vears)

* Assisted client with internal audit function on an annual basis (2 years)

* Performed a working capital analysis of local ABC Board to determine ability of local Board to increase distributions
to the County (1 year)

* Performed "Agreed Upon Procedures” for ancillary units (19 years)

City of Lexington:
* Conducted “Agreed Upon Procedures” engagement on centrat warehouse inventory procedures (2 years)
* Taught a 4-hour seminar on the implementation issues related to GASB 34

Alexander County:

* Conducted “Agreed Upon Procedures” engagement on Landfill and Convenience Centers (1 year)

* Assisted finance department with monthly closing process during extended illness of Finanice Officer (1 year)

* Performed mid-year review of financial condition and recommended a plan of action to address budget
shortfalls (1 year)

Surry County:

¢« Taught a leadership training course (1 year)

* Assisted client with posting all property tax revenues for entire year after data conversion from old accounting
system failed (2 years)

¢ Conducted “Agreed Upon Procedures™ internal audit engagement on various departments (1 year)

* Performed "Agreed Upon Procedutes” for ancillary units (15 years)

Northampton County:
* Performed mid-year review of financial condition and recommended a plan of action to address budget
shortfalls (10 years)

Brunswick County:
* Assisted client with implementation of new audit software (1 year)

Bessemer City:
* Bookkeeping & Audit Preparation Assistance (1 year)

Catawba County:
* Performed "Agreed Upon Procedures” for ancillary units (15 years)

Davie County:
* Performed "Agreed Upon Procedures” for ancillary units (6 years)



Additional Services Provided To Governmental Clients {continued)

Gaston County:
+ Performed "Agreed Upon Procedures"” for ancillary units (9 vears)

Harnett County:
* Conducted "Agreed Upon Procedures" engagement related to capital assets (1 year)

LincoIn County:
*» Performed "Agreed Upon Procedures” for ancillary units (6 years)

Cleveland County Board of Education:
* Conducted "Agreed Upon Procedures” engagement on credit card transactions (1 year)

We have prepared the AFIR for submission to the Local Government Commission for the following clients:

Caldwell County 14 years
City of Albemarle 4 years
City of Claremont 3 years
City of Gastonia 19 years
City of Hickory I1 years
City of Kings Mountain 12 years
City of Lexington 4 years
City of Mount Holly 12 years
City of Newton 1 year
City of Shelby 12 years
Harnett County 10 years
Hoke County 10 years
Jackson County 3 years
Lincoln County 4 years
Macon County 14 years
Pender County 2 years
Pitt County 21 years
Polk County 2 years
Rowan County 1 year
Town of Chapel Hill 2 years
Town of Cramerton 3 years
Town of Franklin 8 years
Town of Holden Beach 3 years
Town of Lake Lure 7 years
Town of Newport 12 years
Town of Pine Knoll Shores 12 years
Town of Pineville il years
Town of Rutherfordton 6 years
Town of Taylorsville 27 years
Town of Wrightsville Beach 11 years
Wilkes County 13 years
Wilson County 9 years

We have been asked on numerous occasions to perform agreed-upon procedures engagements, in-depth internal control
reviews, and litigation support procedures for various sundry purposes. Qur twelve-months-a-year service model allows
us to assist you in virtually any manner you may request as long as our independence standards are met.

As you can see, we are more than the firm who provides your annual audit repert; we are your financial consultants
year-round.



ATTACHMENT B
(Resumes of Senior Audit Staff)



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

Paula Hodges, Audit Partner

Years in Public Accounting: 30
Years with Current Firm: 23
Education Background: North Carolina State University

Bachelor of Arts in Accounting

Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and Member of the Special Review Committee of the Government
Other Information: Finance Officers Association's Certificate of Achievement for
Excellence in Financial Reporting Program

Member of the NCACPA Government Auditing and Accounting
Committee

Speaker at the North Carolina Government Finance Officers
Association conferences

Member of the AICPA and NCACPA
Graduate of Leadership Catawba
Work Experience: Paula was named Audit Partner in 2011.

Served as Audit Director on all of our governmental audit
engagements from 2002-2010

Technical review responsibility for various types of audit clients
Served as an Audit Senior on counties, municipalities, and
public authorities prior to assuming management responsibility

in 2002

Responsibilities include oversight of audit managers, seniors,
staff accountants, and technical review of workpapers.



MARTIN # STARNES
& ASSOCIATES, CPAs, P.A.

Marcie Spivey, Audit Partner

Years in Public Accounting: 26
Years with Current Firm: 23
Education Background: Lenoir-Rhyne College

Bachelor of Arts in Accounting
Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and Member of the Special Review Committee of the Government
Other Information: Finance Officers Association's Certificate of Achievement for
Excellence in Financial Reporting Program

Member of the NCACPA Government Auditing and Accounting
Committee

Member of the Executive Board of Directors of the
Women's Resource Center

Actively serving on the Board of Advisors for the
Hickory Y oung Professionals

Actively involved in Catawba County Chamber of Commerce
Member of the AICPA and NCACPA
Work Experience: Marcie was promoted to Audit Partner in 2013.

Served as Audit Director for 50% of our governmental audit
engagements from 2011-2012

Technical review responsibility for various types of audit clients

Served as Audit Manager from 2005-2010 with management
responsibility for approximately half of our audit clients

Responsibilities include oversight of audit managers, seniors,
staff accountants, and technical review of workpapers.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, PA.

Erica Brown, Audit Partner

Years in Public Accounting: 21

Years with Current Firm: 15

Education Background: Salisbury University
Bachelor of Science in Business Administration in Accounting,
Magna Cum Laude

Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and Member of the Special Review Committee of the Government
Other Information: Finance Officers Association's Certificate of Achievement for Excellence
in Financial Reporting Program

Member of the AICPA and NCACPA

Member of NCACPA Professional Development
Advisory Council (PDAC)

Previous NCACPA Young CPA Cabinet Member

Previous Advisory Board Member for Catawba County
Chamber of Commerce Leadership Catawba Program

Graduate of Leadership Catawba
Recipient of Top 40 Under 40 for 2015 by CPA Practice Advisor
Recipient of Hickory Young Professionals Top 10 Under 40 for 2013
Recipient of 2018 NCACPA Taking it to the Max Award

Work Experience: Erica was named Audit Partner in 2017.

Served as Manager and Senior Manager on several counties and
municipalities from 2007-2016

Technical review responsibility for various types of audit clients

Responsibilities include oversight of audit managers, seniors,
staff accountants, and technical review of workpapers.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

Amber McGhinnis, Senior Manager

Years in Public Accounting:
Years with Current Firm:

Education Background:

Continuing Education:

Specialized Training and
Other Information:

Work Experience:

20

20

Appalachian State University

Bachelor of Science in Business Administration in Accounting,
Magna Cum Laude

Master of Science in Accounting

Certified Public Accountant in North Carolina

Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Member of the AICPA and NCACPA

Previous Advisory Board Member for the Chamber of Catawba
County Leadership Catawba Program

Graduate of Leadership Catawba
Recipient of Hickory Young Professionals Top 10 Under 40 for 2013
Recipient of Top 40 Under 40 for 2018 by CPA Practice Advisor

Amber currently serves as the project manager for our audit
department.

Technical review responsibility for government audit clients

Additional responsibilities include oversight of audit managers, seniors,
staff accountants, and pre-issuance review of financial statements.



MARTIN 4 STARNES
& ASSOCIATES, CPAs, P.A.

Ko Tang Cha-Moses, Senior Manager

Years in Public Accounting:
Years with Current Firm:

Education Background:

Continuing Education:

Specialized Training and
Other Information:

Work Experience:

15
i5

Gardner-Webb University
Bachelor of Science in Accounting
Masters of Accountancy

Certified Public Accountant in Narth Carolina

Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Member of the AICPA and NCACPA
Graduate of Leadership Catawba
True Life Alliance Church Audit Committee since 2018

WPCC Accounting and Finance Program Advisory Committee
since 2018

Western Piedmont Foundation — Finance Committee since 2021

Ko Tang is currently the Manager for several counties and
municipalities, in addition to a few non-profit entities.

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of
several complex engagements.

Years
Client Name Positicn Held Served
Alexander County Manager 8
Davidson County & Airport Authority Manager 4
Hoke County Manager 13
Town of Pineville Manager 10
Wilson County Manager 6

Please contact us if you would like to see a list of
additional prior client experience.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

Matit Braswell, Senior Manager

Years in Public Accounting: 14
Years with Current Firm: 14
Education Background: Montreat College

Bachelor of Science in Business Administration
Concentration in Accounting, Magna Cum Laude

Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and
Other Information: Member of the AICPA and NCACPA

Work Experience: Matt is currently the Manager for several counties and
municipalities.

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of
several complex engagements.

Years
Client Name Position Held Served
Brunswick County & Airport Authority Manager 8
Cabarrus County Manager 3
City of Havelock Manager 10
City of Kings Mountain Manager 7
City of Wilson Manager 6

Please contact us if you would like to see a list of
additional prior client experience.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

Cassie Wilson, Senior Manager

Years in Public Accounting:
Years with Current Firm:

Education Background:

Continuing Education:

Specialized Training and
Other Information:

Work Experience:

17
10

Appalachian State University
Baclhelor of Science in Accounting

Gardner-Webb University
Masters of Accountancy

Certified Public Accountant in North Carolina

Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Member of the AICPA and NCACPA

Cassie is currently the Manager for several municipalities and
counties.

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of

several complex engagements.

Previously served as Audit Senior for a regional firm

Years
Client Name Position Held Served
City of Lexington Manager 2
Iredell County Senior Accountant/Manager 11
Town of Huntersville Senior Accountant/Manager 7
Wilkes County Senior Accountant/Manager 5
Davie County Manager 1

Please contact us if you would like to see a list of
additional prior client experience.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, PA.

Kari Dunlap, Senior Manager

Years in Public Accounting:
Years with Current Firm:

Education Background:

Continuing Education:

Specialized Training and
Other Information:

Work Experience:

i0

10

UNC Chapel Hill

Bachelor of Science in Management and Sociology

Master of Science in Accounting

Certified Public Accountant in North Carolina

Minimurm of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Member of the AICPA and NCACPA

NCACPA Young CPA Cabinet Alumni

Recipient of Hickory Young Professionals Top 10 Under 40 for 2021

Kari is currently the Manager for several counties and
municipalities.

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of
several complex engagements.

Years
Client Name Position Held Served
City of Hickory Manager 7
Chatham County Manager 5
City of Kannapolis Manager 7
Gaston County Manager 6
Town of Chapel Hill Manager 7

Please contact us if you would like to see a list of
additional prior client experience.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, PA.

Elsa Watts, Senior Manager

Years in Public Accounting: 11

Years with Current Firm: 11

Education Background: East Carolina University
Bachelor of Science in Accounting,
Magna Cum Laude

Master of Science in Accounting
Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and
Other Information: Member of the AICPA, NCACPA, and the Young CPA Cabinet

Work Experience: Elsa is currently the Manager for several counties and
municipalities.

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of
several complex engagements.

Years
Client Name Position Held Served
Alamance County Manager 5
Catawba County Manager 7
City of Newion Manager 4
City of Monroe Manager 7
Lincoln County Manager 7

Please contact us if you would like to see a list of
additional prior client experience.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

Kelly Gooderham, Senior Manager

Years in Public Accounting: 9
Years with Current Firm: 9
Education Background: Appalachian State University

Bachelor of Science in Accounting
Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and
Other Information: Member of the AICPA and NCACPA

Advanced Single Audit Certification (AICPA)

Work Experience: Kelly is currently the Manager for several municipalities and
counties,

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of

several complex engagemenits.

Previously served as Audit Senior for MSA

Years
Client Name Position Held Served
Stokes County Manager 4
Transylvania County & TDA Manager 4
Town of Franklin Senior Accountant/Manager 9
City of Washington Manager 4

Please contact us if you would like to see a list of
additional prior client experience.



MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.

Tonya Thompson, Senior Manager

Years in Public Accounting: 18
Years with Current Firm: 2
Education Background: Appalachian State University

Bachelor of Science in Business Administration in Accounting

Appalachian State University
Master of Science in Accounting

Certified Public Accountant in North Carolina

Continuing Education: Minimum of 40 hours per year with an average of 32 hours in
governmental accounting and auditing

Specialized Training and
Other Information: Member of the AICPA and NCACPA

AICPA Not-for-Profit Certificate Holder

Work Experience: Tonya is currently the Manager for several municipalities and
counties.

Responsibilities include oversight of seniors, technical review
of audit procedures performed, and in-charge responsibility of

several complex engagements.

Previously served as Senior Audit Manager for a local firm

Years
Client Name Position Held Served
Pitt County Manager 2
City of Gastonia Manager 2
City of Rocky Mount Manager 1
City of Shelby Manager 2
Town of Landis Manager 2

Please contact us if you would like to see a list of
additional prior client experience.
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Jill Vang, Manager

Years in Public Accounting:
Years with Current Firm:

Education Background:

Continuing Education:

Specialized Training and Other
Information:

Work Experience:

13

10

Walsh College

Bachelor of Accountancy

Master of Science in Finance

Certified Public Accountant in North Carolina

Minimum of 40 hours per year with an average of 32 hours in

governmental accounting and auditing

Member of the AICPA and NCACPA

Jill is currently the Manager for several municipalities, counties, and

non-profit organizations, as well as several component units.

Years
Client Name Position Held Served
City of Albemarle Senior Accountant/Manager 4
City of Concord Senior Accountant/Manager 3
City of Thomasville Senior Accountant/Manager 3
Macon County Senior Accountant/Manager 7
Town of Cornelius Senior Accountant/Manager 4

Please contact us if you would like to see a list of
additional prior client experience.
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Statement of Policies & Procedures

INDEPENDENCE

It is the firm’s policy that all professional personnel be familiar with and adhere to relevant ethical
requirements of the AICPA, contained in the Code of Professional Conduct, the State of North Carolina
Board of Accountancy and the State of North Carolina CPA Society in discharging their professional
responsibilities. Furthermore, it is the policy of the firm that, for engagements subject to Government
Auditing Standards and other applicable regulatory agencies, all professional personnel be familiar with
and adhere to the relevant ethical requirements included in those standards, including any that may be more
restrictive. Any transaction, event, circumstance, or action that would impair independence or violate the
firm's relevant ethical requirements policy on an audit, attestation, review, compilation engagement, or
other service subject to the standards of the AICPA Auditing Standards Board or the AICPA Accounting
and Review Services Committee as required under the General Standards and Compliance with Standards
Rules is prohibited. Additionally, when the firm and its professional personnel encounter situations that
raise potential independence threats, but such situations are not specifically addressed by the independence
rules of the AICPA Code of Professional Conduct, the situations will be evaluated by referring to the
Conceptual Framework for AICPA Independence Standards and applying professional judgment to
determine whether an independence breach has occurred. The firm will take appropriate action to eliminate
those threats or mitigate them to an acceptable level by applying safeguards. If effective safeguards cannot
be applied, the firm will withdraw from the engagement or take other corrective actions as appropriate to
eliminate the breach.

Although not necessarily all-inclusive, the following are considered to be prohibited transactions and
relationships:

¢ Investments by any partner or professional employee in a client’s (or affiliate of a financial
statement attest client’s) business during the period of a professional engagement, including a
commitment to acquire any direct or material indirect financial interest in a client.

* An investment in an entity or property by any of the following individuals and the attest client or
the attest client’s officers or directors, an affiliate or any member of firm management who has the
ability to exercise significant influence over the client that enables them to control, as defined by
GAAP for consolidation purposes, the entity or property:

o An individual on an attest engagement team

o An individual in a position to influence the attest engagement by doing any of the
following:

* Evaluating the performance or recommending the compensation of the attest
engagement partner.

e Directly supervising or managing the attest engagement partner and all of that
partner's superiors.

¢ Consulting with the attest engagement team about technical or industry-related
issues specific to the engagement, or

e Participating in or overseeing quality control activities, including internal
monitoring, with respect to the attest engagement.



Martin Starnes & Associates, CPAs, P.A.

Statement of Policies & Procedures

o A member of firm management who provides nonattest services to the attest client
beginning once he or she provides ten or more hours of nonaitest services to the client
within any fiscal year and ending on the later of the date:

o The firm signs the report on the financial statements for the fiscal year during which those
services were provided, or he or she no longer expects to provide ten or more hours of
nonattest services to the attest client on a recurring basis

A partner in the office in which the lead attest engagement partner primarily practices with
respect to the attest engagement.

%]

o The firm and its employee benefit plans.

* Borrowing from or loans to an attest client, an affiliate, or attest client’s personnel during the period
of a professional engagement by any of the individuals listed in item 2, expect as grandfathered or
permitted.

* Accepting or offering gifts or entertainment from or to an attest client unless reasonable in the
circumstances and approved by the firm management.

» Certain family relationships between professional personnel and attest client personnel. The firm
management will be consulted for a ruling on such relationships.

Notwithstanding the preceding policy and list of prohibited transactions and relationships, at the partners’
discretion, certain prohibitions can be waived if it is deemed to be in the best interest of the firm. However,
in 50 doing, the engagement service performed for the client must be limited to that allowed by AICPA
professional standards.

The firm ensures compliance with this policy by implementing the following procedures:

All personnel have ready access to the relevant ethical requirements to which the firm is subject. Those
requirements include the AICPA Code of Professional Conduct, the State of North Carolina Board of
Accountancy, and the State of North Carolina CPA Society ethical requirements. The firm personnel have
online access to those ethical requirements. The firm expects its personnel to be familiar with those relevant
ethical requirements.

The firm’s management emphasizes the concepts of independence, integrity, and objectivity in firm training
sessions, in the acceptance and continuance of clients and engagements, and in the performance of
engagements. Because the firm has a concentration of governmental clients and ERISA clients, this also
includes discussing the independence requirements for engagements subject to Governmental Auditing
Standards and Department of Labor. In addition, all professional personnel are required to sign a
representation letter when hired and annually thereafter that acknowledges their familiarity with the firm’s
relevant ethical requirements policy and procedures, particularly with regard to independence. The
representation also lists known circumstances and relationships, if any that may create a potential threat to
independence or violate the firm's relevant ethical requirements policy. Such signed representation letters
are also required from part-time, seasonal, and contract professionals and any other individuals who work
on accounting and auditing engagements and are required to be independent. Ethics training is provided
for professional personnel periodically in firm training sessions.  Ethics training is provided to certified
firm personnel annually as required by the State of North Carolina Board of Accountancy. Additional
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Statement of Policies & Procedures

training is provided as needed which covers the firm’s relevant ethical requirements policy and procedures
and the independence and ethical requirements of all applicable regulators. Professional standards,
including the AICPA’s Conceptual Framework for Independence, Governmental Auditing Standards,
Department of Labor independence requirements and advice of the quality partner are consulted if an
employee is unsure if a threat to independence should be reported to firm management.

All professional personnel review the firm’s current client list in conjunction with completing the
representation letter for identification of threats to, or breaches of independence. The current client list is
maintained in Practice CS by the firm administrator and changes to that list are communicated to all
personnel via e-mail on a timely basis from the firm administrator. When hired and annually thereafter, all
professional personnel are required to sign a representation that confirms this responsibility.

To ensure that independence is properly addressed at the engagement level, the firm management will
consider relevant information about client engagements and evaluate the overall effect, if any, on
independence requirements as part of the engagement and acceptance decision. In addition, for audit
engagements, the engagement partner forms a conclusion on compliance with independence requirements.
In making this determination, any familiarity threat related to senior personnel recurring on an audit or
attest engagement for a long period of time, five years or more, will be considered, including any other
specific rotation requirements of regulatory agencies or other authorities. Additionally, the work programs
and forms in the accounting and auditing manuals used by the firm contain steps requiring an evaluation of
independence on each new and recurring engagement. Furthermore, those manuals contain reporting
guidance for the types of engagements where a lack of independence is allowed.

All professional personnel remain alert for any evidence of noncompliance with relevant ethical
requirements during the engagement and are required to promptly notify the audit partner of any
circumstances or relationships that may create a potential threat to independence such as a potential
prohibited transaction or an independence breach, so that appropriate action can be taken.

If a potential threat to independence is identified, firm management accumulates and communicates
relevant information to appropriate personnel so firm management and the engagement partner can
determine whether they satisfy independence requirements, the engagement partner can take appropriate
action to address identified threats to independence, and current independence information can be
maintained. For clients of whom the firm is not independent, only compilation services are performed, and
the firm discloses the lack of independence in its accountant's report for those clients.

If performing a group audit, the firm is required to obtain a written representation regarding the significant
component auditor’s independence with respect to the client. The auditing manuals used by the firm contain
examples of representation letters to use in such situations. Furthermore, in a review or attestation
engagement, if another firm performs work on a segment of the engagement, a representation regarding the
other firm’s independence is required. The engagement programs in the accounting and auditing manuals
used by the firm contain steps to ensure compliance with this procedure.

The Manager and/or the accountant in charge under the manager’s supervision has the primary
responsibility for determining if there are unpaid fees on any of his or her clients that would impair the
finn’s independence. The engagement work programs and standard forms used by the firm contain steps
to ensure compliance with this procedure. The firm’s client accounts receivable information in the billing
software and the engagement partner’s and manager’s knowledge of unbilled fees should be considered in
making this determination. In addition, the managing partner has secondary responsibility to review the
firm’s accounts receivable listing on a periodic basis to identify potential independence problems.
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Statement of Policies & Procedures

The engagement partner has the primary responsibility to identify all nonattest services performed for an
attest service client and for determining if such nonattest services, individually or in the aggregate, impair
independence with respect to that client. Reviewing nonattest services performed for attest clients includes
obtaining and documenting an understanding with the client regarding the client’s responsibilities for the
nonattest services performed by the firm. The firm will only provide nonattest services to an attest client
when the client accepts its responsibilities. Where applicable, this includes determining whether such
nonattest services impair independence under the independence rules in Government Auditing Standards
or Department of Labor. Firm engagement work programs for all attest and compilation engagements
include steps to ensure compliance with this procedure.

The engagement partner has the primary responsibility for determining whether actual or threatened
litigation has an effect on the firm’s independence with respect to the client. The firm’s independence could
be impaired by litigation between the client and the firm, with the client company’s security holders, and
from other third parties.

[f the firm is engaged as principal auditor to repoit on the basic financial statements of a financial reporting
entity, all professional personnel must be independent of the financial reporting entity. If the firm is
engaged as principal auditor to report on a major fund, nonmajor fund, internal service fund, fiduciary fund,
or blended component unit of the financial reporting entity, all professional personnel must be independent
of the fund or entity the firm reports on. The engagement partner has the primary responsibility for
determining whether the firm’s relationship with entities in the governmental financial statements has an
effect on independence.

The managing partner has the primary responsibility for determining whether the firm was a party to a
cooperative arrangement with a client that was material to the firm or the client.

The Senior Manager and the accountant in charge under the supervision of senior management are
responsible for obtaining the representation letters, reviewing them for completeness, and accumulating
relevant information relating to identified threats to relevant ethical requirements matters including
questions from the representation letters and those from other sources. In determining a resolution, firm
management should consider the AICPA’s Code of Professional Conduct, AICPA’s Conceptual
Framework for AICPA Independence Standards, and when necessary, consult the AICPA or the NCACPA
for assistance in interpreting independence, integrity, and objectivity rules. Documentation of the
resolution of a relevant ethical requirement matter should be filed in the client’s permanent workpaper file.
Firm management is also responsible for determining actions to be taken when professional personnel
violate firm independence policies and procedures. The action for each incident is determined based on its
unique circumstances and may include eliminating a personal impairment, requiring additional training,
drafting a reprimand letter, or even termination.

The partners are responsible for monitoring the firm’s independence of attest clients at which partners or
other senior personnel have been offered management positions or have accepted offers of employment.
The independence, integrity, and objectivity questionnaire used by the firm and the client acceptance
checklists used by the firm in attest engagements include questions to help ensure compliance with this
requirement.
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Statement of Policies & Procedures

If a breach of independence is identified, the firm promptly communicates the breach and the required
corrective actions to the engagement partner, who along with the firm has the responsibility to address the
breach and other relevant personnel in the firm and those subject to the independence requirements who
need to take appropriate action, and those charged with governance at the attest client. The engagement
partner confirms to the firm when required corrective actions related to the breach and noncompliance with
these policies and procedures has been taken.

At least annually, firm management reviews the firm’s ethical requirement policy and procedures to
determine if they are appropriate and operating effectively.
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CERTVIFIED PUBLIC ACCOUNTANTS

Report on the Firm’s System of Quality Control

To the Shareholders of Martin Stames & Associates, CPAs, P.A. and the
Peer Review Committee, Coastal Peer Review, Inc.

We have reviewed the system of quality control for the accounting and auditing practice of Martin Starnes & Associates,
CPAs, P.A. (the firm) in effect for the year ended December 31, 2020. Our peer review was conducted in accordance with
the Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the American
Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as described
in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an explanation of how
engagements identified as not performed or reported in conformity with applicable professional standards, if any, are
evaluated by a peer reviewer to determine a peer review rating,

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all material respects. The
firm is also responsible for evaluating actions to promptly remediate engagements deemed as not performed or reported in
conformity with professional standards, when appropriate, and for remediating weaknesses in its system of quality control,

if any.

Peer Reviewer’s Responsibilify

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under the Single Audit Act and an audit of an employee benefit plan.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable, in
determining the nature and extent of our procedures.

Opinion
In our opinion, the system of quality control for the accounting and auditing practice of Martin Starnes & Associates,
CPAs, P.A. in effect for the year ended December 31, 2020, has been suitably designed and complied with to provide the

firm with reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. Martin Starnes & Associates, CPAs,

P.A. has received a peer review rating of pass.
¥
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Koonce, Wooten & Haywood, LLP

May 4, 2021
Ralsigh Durham Pittsboro Smithfleld
4060 Barrett Drive 3500 Westgate Drive 579 West Street 212 East Church Street
Post Office Box 17806 Sulte 203 Post Office Box 1399 Post Office Box 2348

Raleigh, MNorth Carolina 27619

819 782 9265

Durham, Nerth Carolina 27707

919 354 2584

Pittsboro, North Carolina 27312

919 542 6000

Smithfleld, North Carotina 27577

919 934 1121
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¢ REQUIREMENT 1 — AUDIT PROGRAMS

We use an intuitive audit software, developed by CCH, a Wolters Kluwer subsidiary, an industry leader in
accounting and tax software. The program is called “Knowledge Coach” and is integrated into CCH’s
“Knowledge Based Audit Approach”. Knowledge Coach is the only integrated audit planning, risk
assessment, and audit program workflow and management system that has been approved by the AICPA’s
National Peer Review Committee. Please see the following excerpt from a press release about Knowledge
Coach:

“Developed from the ground up by auditors, for auditors, ProSystem fx Knowledge Coach
combines the industry-specific content and guidance of ProSystem tx Knowledge Tools with a
dynamic audit workflow engine that dramatically streamlines the audit planning process and
helps users efficiently manage an audit from beginning to end.

“Peer review is an important milestone for Knowledge Coach, because it confirms that not
only is our content compliant with AICPA risk-based audit standards, but our processes for
developing, presenting and utilizing this content in the Knowledge Coach application
maintains and enhances this compliance,” said CCH Product Manager Mike Ritchie.
“Knowledge Coach is the first product of its kind — making the same kind of breakthrough in
the audit realm that the first computer-based programs did for tax. As a result, we wanted to
have it subjected to peer review, and we 're very gratified that it has been validated through
that process, " Ritchie said.

After we have completed the planning, risk assessment, and internal control portion of the engagement,
Knowledge Coach will intuitively guide the substantive portion of the audit through suggested audit steps.
This process will eliminate unnecessary procedures due to SALY (same as last year) and highlight audit
areas that, based on our planning and risk assessment, require and deserve the brunt of our audit effort. Qur
approach is a combination of a balance sheet approach, substantive analytic review, and detail testing of
specific general ledger accounts. QOur substantive analytic review procedures are designed specifically for
the Town of Holden Beach and are approved by the senior management of the engagement during the
planning stages of the audit. Every procedure we perform will have a specific purpose and audit objective
in mind.

** REQUIREMENT 2 — STATISTICAL SAMPLING

We do not use statistical sampling in our financial statement audit approach. Our audit approach uses
haphazard or random sampling in order to test the contents of the audit area rather than the attributes of the
audit area. We obtain our audit assurance from a combination of detail testing (sampling) and analytic
review. Detail testing (sampling) is the process of testing 100% of all individually significant items based
on materiality and risk assessment and then evaluate the remaining population to determine whether the
sample is sufficient or additional transactions need to be tested to fulfill the sample requirement based on
our risk assessment. Analytic review is the process of comparing our expectations of a particular audit area
to the actual results and analyzing the differences. We believe this approach is more effective in detecting
material errors and is less time consuming on our staff and the governmental unit's staff.

MARTIN ¢ STARNES
& ASSOCIATES, CPAs, P.A.
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¢ REQUIREMENT 3 — COMPUTER AUDIT SPECIALISTS

Our Technology Manager is available to either conduct the Town’s MIS controls assessment or review the
assessment performed by our Senior Accountant. Qur audit process includes documenting our
understanding of the internal control systems, including the computer system’s controls, assessing risk, and
identifying potential security issues that would have a direct and material impact on the financial statements
taken as a whole. Our staff is qualified to analyze the computer controls and make any necessary
recommendations.

¢ REQUIREMENT 4 — AUDIT TEAM ORGANIZATION

Percentage
Staff Assigned of Time
Senior Management Team (2) 35%
Senior Accountant (1) 35%
Staff Accountant (1) 30%

The Manager will supervise the on-site fieldwork with assistance from the Senior Accountant.

** REQUIREMENT 5 — MANAGEMENT LETTER

Audit standards have significantly changed the content of the Yellow Book and the Single Audit opinion
letters. Consequently, a management letter would only report minor internal control weaknesses,
suggestions for improving operational procedures, cost-saving ideas, and any other suggestions for
improving the overall operation of the Town. There will be no surprises! If we have detected an issue
during our audit procedures, management will be informed immediately. Any issues disclosed in the
management letter or the compliance letters will have been fully discussed with management during the
engagement.

% REQUIREMENT 6 — ASSISTANCE EXPECTED FROM TOWN STAFF

To expedite the audit, we need the final trial balance in electronic format (preferably Excel) one week
before final fieldwork is scheduled to begin. This allows us to import your trial balance into our audit
software and begin identifying our risk areas before fieldwork actually begins. We may also download
your interim trial balance for risk assessment and planning purposes as of 12/31, 3/31, and 6/30
(unadjusted).

We prefer all of the client assistance outlined in the RFP to be provided in electronic format wherever
possible. The Town can expedite the audit process by minimizing immaterial post-final AJE’s and
providing all items on the “Prepared by Client” (PBC) list before fieldwork begins. PBC list management
will be handled via Suralink, an audit request list technology and electronic document management system.

MARTIN ¢ STARNES
& ASSOCIATES, CPAs, PA.
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¢ REQUIREMENT 7 — TENTATIVE AUDIT SCHEDULE

Note: MSA is committed to working with our clients through the COVID-19 pandemic. Due to any
existing COVID restrictions, we have the ability to perform audit procedures and audit presentations
remotely to the extent required by the Town, ufilizing secure electronic sharing of files and virtual
meetings through Zoom, Microsoft Teams or other online platforms. Such requirements can be
discussed during the planning stage of the audit.

Audit Planning

We work on our government engagements year-round. We begin by downloading an interim trial balance
in January or February of each year. We use this data to assess audit risk, plan our interim procedures,
perform preliminary analytic review, and gather data about new projects, funds, and departments. We also
stay current with the Town by reading the minutes of the Town Council’s meetings each month. We will
meet with the appropriate members of the Finance Department to plan the engagement each year. At this
meeting, timetables for our responsibilities and the Town’s responsibilities will be agreed upon.

Interim and Final Fieldwork

Generally, we will perform interim fieldwork at a mutually agreed-upon week from March—June of each
year. During interim, we will update our understanding of internal controls, test compliance (Federal and
State programs, as required), and audit transactions in capital project funds, special revenue funds, and
capital outlay, as applicable. Our team will be on site for up to one week. We are planned and prepared
when we arrive; therefore, once we come on site, we will stay until our objectives are completed. If we
have internal control or compliance findings, we will discuss those with management at the completion of
our interim procedures.

In a typical year, we will perform final fieldwork in July-August. Final fieldwork will last approximately
one week on site and several weeks in the office. Before we begin the on-site portion of the fieldwork, we
will have imported final trial balances, planned our procedures, and coordinated with the finance staff any
data needed for our procedures. Our staff will hit the ground running and complete our procedures timely,
efficiently, and with minimal interruption of your staff. We will provide any audit adjustments, compliance
findings, and internal control findings at the completion of final fieldwork.

Our typical timeline for the Town will be as follows:

¢ March-April ~ Download interim trial balance and perform preliminary analytic procedures. This
procedure allows us to keep informed of changes at the Town before the audit commences.

e March-April — Planning meeting with the Finance Director. At the planning meeting, we will mutually
agree on the fieldwork timetable, client prepared schedules, etc. The purpose of this meeting is to get
your staff and our staff on the same page.

e Mutually agreed-upon time between March and June — Interim fieldwork (test internal controls and
grant compliance, as required)

e July-August — Import final trial balance; perform analytical procedures; perform compliance testing;
perform final risk assessment; perform final fieldwork
October — Submission of report to Local Government Commission
Mutually agreed-upon time between October and December — Presentation to the Town Council

MARTIN ¢ STARNES_
& ASSOCIATES, CPAs, PA.




TOWN OF HOLDEN BEACH
SUMMARY OF COSTS SHEET

FY 2022 - 2023

1.

2.

Base Audit

Financial Statement Preparation (includes
cost of printing 20 bound copies})

AFIR

Other (use additional pages to explain,
if necessary)

Total

FY 2023 - 2024

5.

6.

Base Audit

Financial Statement Preparation (includes
cost of printing 20 bound copies)

AFIR

Other (use additional pages to explain,
if necessary)

Total

FY 2024 - 2025

9.

Base Audit

10.Financial Statement Preparation (includes

cost of printing 20 bound copies)

11.AFIR

12.0ther (use additional pages to explain,

if necessary)

Total

AUDIT FIRM NAME:

Martin Starnes & Associates, CPAs, P.A.

¢ 31,925

$ 3,550

¢ 1,500

$ see below®

¢ 36,975*

$ 35,125

$ 3,900

$ 1,650

$ see below*

¢ 40,675*

$ 38,630

¢ 4,300

g 1,815

$ see below*

¢ 44,745*

*Totals listed above exclude single audit fees. If applicable, single audit fees will be added
annually at $3,750 per year for up to 2 major programs. Major programs in excess of 2 will
be billed at $3,750 each.

4
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*¢ REQUIREMENTS 8, 9, 10 & 12 — PROFESSIONAL FEES — AUDITING SERVICES
(CONTINUED)

Please refer to the Summary of Costs Sheet on the previous page. Additional cost information follows
below.

Audit contracts must be approved annually by the Local Government Commission. For your planning
purposes, our estimated fees to provide our services to you in the future are shown in the Summary of
Costs sheet on the previous page. These are estimated fees only. Governmental and rule-making
boards may add or change their requirements related to our services which may change these
estimates. The actual fee agreement will be set forth in the annual contract signed for the relevant year.

Basis/Methodology of Cost Estimate:

At Martin Starnes & Associates:

Estimated fees presented are generally on a “fixed-fee™” basis. If a situation occurs that would cause
additional fees, we will discuss the changes with the Finance Director before the additional fees are
incurred by the Town. We will specify the services to be provided and an estimate of the related
fees. We do not bill for travel costs related to the audit engagement. 1f we are engaged to provide
services outside of the audit engagement, we will negotiate the fees for those services, and they
may include reimbursing our firm for travel related expenses. Our hourly rates for such services
range from $80-$375.

The fees proposed herein include technical assistance to the Town’s staff throughout the year. We
are available to serve our government clients twelve months a year. Any assistance that would
require supplemental fees will be negotiated in advance. Summary: No surprise fees!

Our fees also include the planning meeting; submission of the report to the LGC; printing up to 20
copies of the financial statements and other applicable documents; preparation of the Data
Collection Form (as required); and a presentation to the Town Council.

Basis for Determining Cost Estimate After First Year:

Our fee

increases are determined on an annual basis. The volatility of the economy and many governmental

and rule-making boards regularly adding or changing their requirements related to the services we provide
to you also affect our average fee increases.

MARTIN ¢ STARNES
& ASSOCIATES, CPAs, PA.
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** REQUIREMENT 11 — ADDITIONAL INFORMATION

We Have A Story To Tell!

We have provided the Town of Holden Beach with all of the information requested in the RFP. There is
information and perspective that we would like to share about our firm that is difficult to glean from the
basic questions in an RFP. Please indulge us as we explain what makes us different from other qualified
firms.

History

Our firm’s government client list has grown from one small town in Alexander County to one of the largest
governmental audit practices in the state with a simple formula:

Quality + Service + Value = Success

We have grown one client at a time with a focus on client retention. Since 1992, we have lost very few
clients during the re-proposal process. We are convinced that Quality + Service + Value = Success works!

Quality

Approximately 85% of our audit practice is dedicated to serving governments in North Carolina. We are
confident no other firm in North Carolina can make that claim. Our audit staff does not have a 12/31 busy
season. Therefore, they are focused on serving our government clients and only have one busy season.
This structure has minimized our tumover and increased the quality of our audit product through continuity
on the engagement.

We have three Partners who have been reviewers for the GFOA Certificate of Excellence Program. We
serve on the NCACPA’s Government Auditing and Accounting Task Force. We have been members of
the AICPA’s Government Audit Quality Center since its inception. We are 100% committed to providing
the absolute best quality government audit available in North Carolina. Qur audit practice has been
subjected to quality reviews since 1992 without a blemish. [n fact, during a recent review, the Peer
Reviewer asked us to provide his firm with training.

Service

"If you fail to plan, you plan to fail". Each or our engagements start with a plan that is mutually agreed
upon by our staff and the client’s staff. This includes dates of fieldwork, dates client prepared schedules
are due to us, and dates documents are due from us to the client.

We have a state-of-the-art technology system that successfully eliminates geography as a constraint on
service. Your staff will never notice that our firm is in Hickory, and you are in Holden Beach. Our most
recent enhancement to service is our “Suralink” PBC request list technology and electronic document
management system. Suralink uses dynamic request lists that place all client requests in one place and is
updated in real time by everyone working on your audit engagement. Requests are quickly and easily
managed and organized using this technology. Our clients save time fulfilling audit requests while
streamlining processes using Suralink,

MARTIN ¢ STARNES
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Value

Fees do not always reflect value. OQur business model from the very beginning was to provide quality
service with a highly trained staff. Our model also includes maintaining state-of-the-art hardware and
software in our audit practice. An example of this commitment was the conversion to Knowledge Coach,
as discussed herein. We are focused on efficiency and effectiveness in every step of the audit process. The
end result - we offer much more to the Town than an audit. We add VALUE to the financial reporting
process.

Our firm is “lean” in regard to overhead. Each member of management has client responsibilities as well
as management responsibilities. This results in lower standard hourly billing rates. Finally, integrity is the
ultimate source of our value-based firm.

How Do We Complete the Volume of Governmental Audits On Time?

¢ We plan our engagements starting January 2™ of each year so that we can efficiently perform the
engagement and minimize the final fieldwork time required.
We use state-of-the-art technology and use it to the fuliest extent.
We hire and retain the best staff.

e We spend more hours auditing your unit from January—July than our competition. Therefore, we
are rarely surprised by what we find at final fieldwork from August—October.

¢ Our audit staff is leveraged so that we have a balanced ratio of senior leadership, senior accountants,
and staff accountants. Each senior accountant manages approximately 10 engagements and has the
entire staff accountant pool, as well as our firm leadership, at his or her disposal. Any time an
engagement incurs problems, it is handed off “up the ladder” to a manager, rather than drowning
the senior accountant.

* Finally, we view our audit practice with a “team” approach. When all of our engagements are
completed, then WE are finished. “All hands on deck” takes on a whole new meaning at Martin
Starnes & Associates.

We have grown our audit practice from the ground up, one client at a time, and one staff member at a time.
Therefore, our growth has been planned for and managed. Every engagement has a staffing plan that
anticipates when the staff will be ready to supervise the engagement, when the senior will be ready for a
promotion to audit manager, and when the audit manager will be ready for more complex management
requirements. This allows for continuity on the job, continuity with your staff, and maximum efficiency in
our procedures. How do we manage turnover? We have made staff retention a number one priority of the
firm.

MARTIN ¢ STARNES
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FINAL CONSIDERATIONS
Quote from J. Michael Barham, NC Board of CPA Examiners at the 2009 Local Government Update

“Ifyou want to improve the quality of Yellow Book and OMB audits, select your auditors
based on the following criteria: experience, references, contact the firm’s current audit
clients, evaluate professional qualifications, evaluate the firm's commitment to CPE, the
Sfirm’s peer review results, and contact the LGC about the firm’s quality and timeliness;
but most importantly, do not let the price be the driving force.”

Excerpt from article: Better Understanding the Financial Statement Audit

By Stephen J. Gauthier - Author of Governmental Accounting, Auditing and Financial Reporting
("Blue Book") and Director of the Technical Services Center of the Government Finance Officers
Association of the United States and Canada

. .. Mandatory auditor rotation may pose special risks in the public sector (do not force
yourselfinto a bad decision). Many people believe that periodically changing audit firms
offers real advantages such as a fresh outlook and greater independence from
management . .

. . . The potential benefits of auditor rotation depend on the presence of a sufficient
number of qualified firms being interested in performing the audit. . . Accordingly, a
policy of mandatory auditor rotation, when applied to state and local governments, could
Jorce a government into the position of hiring a less than fully qualified replacement for
its current independent auditor.

... Furthermore, many of the potential benefits of auditor rotation could be achieved by
rotating the personnel assigned to the engagement within the current auditing firm.

Excerpt from “Suggested Good Practices” Document by the AICPA

Audit firm rotation is an idea that has been around for some time but has consistently failed to gain support
Srom the SEC, GAO, private organizations, academics, and others as constituting sound public policy. The
reasons for the lack of acceptance of the idea are easily identified:

e The costs of audit firm rotation far exceed the potential benefits.

e The linkage between auditor tenure and auditor competence is real; studies have shown that audit
Jailures are three times more likely in the first two years of an audit engagement.

MARTIN ¢ STARNES
& ASSOCIATES, CPAs, PA.




o SIUDINSUO) JUDWATDUDIN PUD SIUDIUROIIY J1|qN ] PaLfliia)) JO UOUDIOOSSY |DUOISSAfoL] ¥,

V'd 'SYVJdD ‘SILVIDOSSY R

SINYVLS-NILIVW




I

OUR MISSION
STATEMENT

)
S
SO
D o
T .5
“ O
S5

oy
= S
= N
th""
O o
gx.
=

ff

through mutual trust

and our personal

commitment.”

MARTIN STARNIS




L0k L B 1% ._...rr,/..uW
SINYUVLS NILLIVW

. SIJ1J0RI{ 1S9¢,, 0] SSAIIY <
sajepdn JAR[SIZIT <

90IN0SAI Ysap djoH <

JOUR)ISISSE [BOIULDI) 10J AJI[IQR[IBAR PUNOI-IBIA <

(SADIAYAS LIANY ¥ XVL NVHL YdHLO
VSIN INOYA 149 NOA O LVHM




VALORELLY R LIYITHIGY )
SINUVLS NILUYW

100dsax pue ‘jsna ‘wisijeuolssajod
uodn paseq sdiysuonear surdojaaa(

SWIBd) JUAWIBLIUD JO A1INUNUO))

Iouuewr A[QWI) pue JudIdI]J ue
Ul JUdWgesud A1949 3unadwo)n

SO0 SPAIIXI SABM[®
AN[BA JIYM IDIAIIS B FUIPIAOL]

O, A4LLININOD) 44V dM\




VA SV N TIVIDONSY 9
SANUVLS NILYVW

L10T 22Ul 231y <
cool utauQg ~
:SIdUIR] JIPNY [BIUSWILLIDOAOD)

(S)Iun [BIUSWUIIAOS [B10] 66)
SOIOUASE [PIUSWIULIDAOS IO Snotdwnu pue ‘sanijediomunu g
‘SaUNOD g7 FunIpny — g7 Ul saakojdwd g9 Apjewinxorddy

ypne Ajijedorunu ouQ) — g6 Ul saakojdwd xig

UILIBIA SIOIA AQ £86] UI POULIO

WAL ¥NO 40 AAOLSIH




NIRRT E]
SINYVLS NILUVYW

sunnsuo))

$2.1NPIdoad uodn-pada3y

SUOIJB)S3)) Y UONBUIWEBX T

suonedwo))

SAMIIAIY

ooy«

sonnud yyoad-1o  «

sonnud jijosd-uoN  «

SAIUD [CIUDWILLIDAO) =«

:$11pny

SHDIAYAS YAHLO 3
SLIANY 40 SAdAL




WVA L LIdNV dNO LTI




VS R TIVIDORSY ]
SINUVLS NILUVW

umo.ag edrry S33poH ened Aaardg anaep

IVd 11dNy ¥n0




WOV N TIEITYOSSOY Y
CTNMUVLS NILLIVIA

UOS|IM 2ISSE) [[PMSseag J1e SISON-BYD) Sue] 0y SIUUIYYO [ Jaquy




..,.;Zz<._.m2_._.~_<§

_.m.ma:_c:._. eAuo], weyIapoon Aoy dejung riey S1IeM Bs[dq

 SYADVNVN MOINAS ¥NO)







VAL TR A IR Y )
SINUVLS NILYYW

pueIqapiy
neoayg

Aoe]
uo.Idue’)

— . ueurradsay
=Ll . Ipue.ig

g 7
e

'SINVINNODDY
JOINAS ¥NO



VAL WD S EIVIEDNONSY 9
f._2”_<.rf.2_.5_<§

pue[asa[)

uosuyof
Enuey|

BN




VOISV M TIVIDONSY 9
SAINYVLS NILYVIW

Jaureswng ueyly ST1BAA I1[SOT] uidang, sty U0ISUIIIYM AI2quuny|

 SINVINNOODY
1IVLS ANQO




Vol SVAD M TEVIDOSSY 9
SINUVLS NILUVW

wﬁ.m.gwﬁw BIIA[IS I[0DIN urajog assa| J3uin] Aespuri oel oeg




VO TSV DY S LIVIEDONA Y R
SINYVLS NILIYW

I2pury epuewt
puryep v safieq 8919 NdYdIng deuunn




U IANAS M ALINNAINOD dH




Vb WD S TIVEYNY ]
SANUVLS NIDIVIN

JAI) &
saniediziungy E
SNUNGY .

SJUAND) JuALIN)

LIANY ATINTIAND) G\ STLLLING TVINTANYIAOD
AOOHUYOIHODIAN 4N ST VNI'TOUYV)) HIYMO




VOISV NTIVIIONSY 9

2702 '0E aunf jo se depy,,
SINYVLS NILYVW

LIANY ATINTIAND) A SALLLINT TVINTANATAOD
- OOHYOIHDIAN ¥NO S] VNITOUV) HIION




VS MDY N TIYIEDONSY 19

SANYUVLS NILUVW

Vdl Aiuno)) eiaeajdsuei],
£1uno)) vlueA[ASuBi]
UO0)PIOJIYINY JO UMO],
21N aje] Jo umoj,
Aunoy) plopainy
Ajuno)) qjod
fAuoyny yoday Ajunoy) uodey
VAL Wpjuely jo umoy,

uipquea Jo umoy,
AJunon) WoIRA
Auoyny uodary Ayuno) uosyoep

V(L Ayuno) uosydep 2O &
Ajune)) wosyder
Logny poday satpedimungy E
[BUOISIY I[IAIYSY 13)eIn) sonuno)y [}
Auno)y uosiapusy SJUALD JUsLINS
Aiasaufep Jo umoj, .
Aafjep A133ey] Jo umoy,
Aunoy) poomAeH




VAL ST TV LIVIDOSEY )

SANUYVLS NILYVW

THINO) SMNAA
VAL d04uoly Jo A3
B0IUOA Jo L3I
Auno)) uotupy
Ljuno) L1ang
Jo diyssauyied wspnoy,
V(L A1V Junopy
unry jo umoj,
Aary yunopy Jo AnD
Ajuno)) Aumg
I rEWAqIY Jo A1)
Auno)y Ajueg
LALoyny 1amag
¥ Bl Auno)) saoig
1IN0 SIN0IS
SIpUE] jo umol
Amgsiies jo A1
1MN0D) UEMOY
3epyary jo A1)
sanunoy) piojiinnaydiopuey

3L JO UMD,
SMAYNEA JO UMO],
IASINUNY JO Umo],
SRI[AWIO)) JO UMO],

Auno) 3mquapoapy

Aroyny j1odary [euoiday
Ljuno) ujooury-uojujodur]

fyonoe)) ujedur

NEdIng S10ASIA
» UONUIANO)) I[IASAIEIS
AASATIG Jo L)1)

fiuno)) napai]

U0)IAWRI) JO UMO ],

VAL ANOH yumoy jo A1)
AfloH yunepy jo £31D)
vdl efuojses jo A1)
ZIUO01SEN) Jo A1)

VAL uowpag jo A1)
uouwryg jo A3

Aluno)) uojser)
Ajuno)) aneq

3InqsLLIEY JO UMO]
sijodeuney| jo £31)
paodun)) jo L)
Ajuno)) sniieqe))
AMIASIO[AR] JO UMOT,
Ajune) Japuexaly

UOISSTUUIO))
WSLING ], S[TASEMOY ],
Lrtogny wspmoe |, uojduixary
fioyny uodary
L)uno)) uospiae(
Anasewoy I Jo L)1)
uo)3wixay jo L11)
L)juno)) uosplaeq
Aqpags jo A1)
VAL meunopy s3ury jo An
mejanoly sdupy jo A1)
AlunoJ) pueaAd])
Apsoyiny psues]
[EuoIZay] 1WOWPAJ UINSIA
uoIMaN jo A1)
ALY Jo AuD
uoware) jo £11)
Ajuno) vqmeIe)
s[fe. dTuesn) Jo ume|
Auno)) [Ppapie)

2 0g ounf jo se dey,

IO .
sanyediotuniy (i)
SaNUNO ) .

SIUN|D JUALIND




_;.T:,.,..,;é
SINUVLS NILIVIN

YO &

samedvwnpy @

sanunNo) .

SJUII[D JUaLINY

uosfipg Jo A1)
AJumo)y uosyip
VdlL Aluno) 1apudg

Aluno)) oy
AJuno)) 13puag

Lluno)) Nausey

1I'H [2dey) jo umop, . Kyjunoyy ureyrey)

LAa0Iny J9mMag pue 13JeAL A5UBIQ
Aluno) a3uelp
Yauag AUASIYBLIA Jo umo]

JoBag UIP[OH JO UMO]
yseqepe,) Jo umoy,
V(L A1unoesy yoimsunig
AIUNO.) JOAOUBH M3IN uorsstwo)) Jrodayy Ajunos) yamsunag
Anaoyny 110dary uos[ipg-Junopy £4a0y AJuno)) yaimsunag
Junopy A0y Jo A1) VL fiune) azuewe]y
Aluno) yseN Ajuno)) dueWE|Y




VOLVLTY N TIVIDESSY )

SANUVLS NILLYVW

Auoyny Jrodyy [AuID-nig
Aune) My
LAluno)) mosug
Ad0paAEH Jo K1)
Auno)) uaael)
$310Y§ J[0W] dULJ JO UMO],
J10dmap jo amoyg,
p05nBIg JO UMO],
Auno)) 3a10me)
V{1 uojsulysepy jo A1)
uo)IuIgseAr Jo AN
AQuno)) poyneag

IO &

sanijed iunpy E
sanuno’) .

SIUBND) JUILIND)

zene g

aun| jo se dejy., .,




LTLT-LTE (8Z8) duoyg

edo eswm)UMOI]D

uMoIg “J eI

edd>estm)AsAtdsa edd>eSum)saspoyd
AAardg *f andaRp SISPOH ‘d e[ned

"UOT)RULIOJUI [BUOT)IPPE AUR IOJ SN [IBWID JO [[BO 3SBI[J

jo11foad ano Suimaia 10f nod yuny p

V'd 'SVdD ‘SILVIDOSSY N
SINYVLS-NITIVW




