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July 2, 2021

Town of Holden Beach

Attn: Heather Finnell, Town Clerk
110 Rothschild Street

Holden Beach, NC 28462

RE: Request for Proposal | Parking Management Services |
Dear Ms. Finnell,,

Thank you for allowing Pivot Parking to present its proposal to provide parking management
services for the Town of Holden Beach. We look forward to bringing our expertise knowledge of not
only parking, but also of our expertise of Wilmington Area Beaches to form a long term partnership
with the Town of Holden Beach to provide the level of service expected by residents and visitors to
this wonderful beach community.

The founders of Pivot Parking (who have 50+ years of combined parking management experience)
found it prudent to implement a more localized approach where we can better control our fiduciary
obligations in order to maintain a true partnership with our clients. Our mission is to provide a high
level of service to clients and customers alike in North Carolina, South Carolina and Virginia with a
well experienced, local management team who have a keen understanding of Beach community
paid parking environments including having the Pivot Parking CEO, M.Scott Diggs, being a full time
Wrightsville Beach resident.

We appreciate the opportunity extended and look forward to being a part of this successful beach
community. Should you have any questions regarding this submittal, please do not hesitate to
contact me directly.

Pivot Parking hereby commits to provide the services described in the RFP (Request for Proposal,
Parking Management Services).

Sincerely,

s

Scott Diggs
Chief Executive Officer
910-619-1629
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Proposer: Pivot of NC, LLC dba Pivot Parking, LLC

Corporate address: 648 NE 3rd Avenue, Ft. Lauderdale,
Florida, 33304

NC office address: P.O. Box 1275 Wrightsville Beach, NC
28480

Primary Contact: M. Scott Diggs

Primary Contact email: Sdiggs@pivotparking.com
Proposal RFP Name:

Town of Holden Beach Parking
Management Services
7/2/2021
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BEEFORM A_- OUALIFICATIONS STATEMENT
AND OTHER BID SPECIFICS

Note: This form is available in PDF format on the TOWN''s web site or in
Word format from the Finance Director upon request.

MANAGEMENT FIRM:_ P2 of NC, LLC dba Pivot of NC, LLC-Pivot Parking. LLC

THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL
TO BE DEEMED RESPONSIVE.

The MANAGEMENT FIRM guarantees the truth and accuracy of all statements
and the answers contained herein.

1. State the full and correct name of the partnership, corporation or trade name
under which you do business and the address of the place of business. (If a
corporation, state the name of the president and secretary. If a partnership,
state the names of all partners. If a trade name, state the names of the
individuals who do business under the trade name.)

° The correct and full legal name of the MANAGEMENT FIRM is:

P2 of NC, LLC d/bfa Pivet of NC, LLC-Pivot Parking, LLC
) The business is a (Sole Proprietorship) (Partnership) (Corporation).

Partnership/LLC
. The names of the corporate officers, or partners, or individuals
doing business under a trade name, are as follows:

M. Scott Diggs
Paul Adkison

2. Please describe your Company in detail.

Pivot Parking is a parking management firm with full scale capabilities to perform
parking management for all categories of parking including Municipa! environments,
Privately owned garages & surface lots, Hospitality environments, Shuttle, Valet
Parking and Event Parking environments

3.  The address of the principal place of business is:

648 NE 3. Avenue, Ft. Lauderdale, Florida 33304

4. Company telephone number, fax number and ¢-mail addresses:
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*» 1-833-GoPivot - 1-833-467-4868
¢ No fax number
+ sdiggs@pivotparking.com

+ paul@pivotparking.com

Number of employees: 50
Number of employees to be assigned to this Project: [n-Scason- 4-6 Of1 -season 2

Company identification numbers for the Internal Revenue Service: £5-2193963

e S

How many years has your organization been in
business? Does your organization have a specialty?

Pivot Parking is a newly formed regional parking management
company currently operating nine garages. 6 surface parking lot
operations and 2 municipal on-street operations,  After identifyving a
need to provide parking asset owners with a more transparent and
financially stable approach during these unprecedented times. Starting
businesses during this time is relatively unheard of.

The founders of Pivot Parking (who have 30+ years of combined
parking management experience) found it prudent to implement a more
localized approach where we can better control our fiduciary
obligations in order to maintain a true partnership with our clients. Qur
mission is to provide a high level of service 1o clients and customers
alike in North Carolina. South Carolina and Virginia with a well
experienced. local management team who have a keen understanding
of the Wilmington Beach areas including having the Pivot Parking
CEO. M. Scott Diggs. being a full time Wrightsville Beach resident

Our specialty is parking management with experience in multiple
classifications to include on-street. off-street(garages/surface lots).
special events both small and large capacities. shuttles, and valet
parking

9.  List the last three project of this nature that the firm has completed. Please
provide project description, reference and cost of work completed.

¢  Wrightsville Beach -On-Street

Seasonal On-street operations that include 1835 on-street
spaces and includes Parking entorcement. collections. parking
equipment procurement. Installation and Maintenance,
Program also includes residential decal program management
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see reference pages
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8 [l SurfCitv, NC On-Street

B Seasonal On-Street operations that include 6350 on-street

2 spaces and meludes parking enforcement, collections, parking
™ equipment procurement. installation and maintenance.

= Program also includes residential decal/seasona pass program
:-:‘ management.

£ Reference:  Kvle Breuer. Town Manager

910-328-4131

B kbreuveri@surfcitync.gov

m ~ Landmark Garage

[

5 Year Round garage operations that include approximately 404
p total spaces. Operations have included parking enforcement,
2of collections. parking equipment procurement. installation and
L maintenance. Program also includes monthly parking

B management

B Reference:  Stephen Campbell

~

= o 864-233-1135
i/ stephen.campbellicicbre.com
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10. Have you ever failed to complete any work awarded to you? Where and why?

Pivot Parking does not currently have any contracts that have not had work completed
as agreed

11. Provide detailed operation experience with pay stations to include the
number of pay stations the MANAGEMENT FIRM has purchased and
installed over the last S years, as well as, the number of pay stations the
MANAGEMENT FIRM currently provides services for collection and
maintenance.

Pivot Parking has not recently purchased pay stations. due to the changes in the
mdustry related to contactless parking requirements as a result of COVID. however
our management experience has included mstalfations of the below listing which is
also inclusive of collection and maintenance services;

Parkeon Pavstations 75
Cale Pavstations 10
Mckay Pavstations 13
T2 Pavstations 20+
IPS Meters 1000+
Mcekay Meters 600
POMI Meters 300~
Duncan Meters 1000+

12. Provide detailed monthly cost the MANAGEMENT FIRM will charge the TOWN for the
following services (or similar compatible service) with the discounts that the
MANAGEMENT FIRM may receive from pay station vendors that will be passed along to
the TOWN

Enterprise Management Software - Discounts related to software may vary
dependent upon vendor. Pivot Parking agrees to provide full discount to the Town of°
Holden Beach.

Connectivity / Utility requirements for connectivity- Discounts related to
connectivity may vary dependent upon vendor, Pivot Parking agrecs 1o provide full
discount to the Town of HoldenBeach.

Purchase or lease price of a new pay station and any discounts -Discounts related 10
purchase or lease of equipment may vary dependent upon vendor. Pivot Parking
agrees (o provide [ull discount to the Town of Holden Beach.

Percentage discount on any replacement parts needed to service machines-Discounts
lor replacement parts vary per vendor. Pivot Parking agrees to provide full discounts
to the Town of Holden beach for any replacement parts purchased on behalt of the

parking program
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13. Detail any recommended capital equipment purchases and the
benefits that may be of interest to the Town. Pivot Parking would not
recommend any capital commitments related to equipment such as
paystations. Pivot Parking would recommend implementing a
completely equipmentless payment plattorm such as Text 2 Park. which
is how Pivot Parking established Surt City. NC parking program.

Other capital commitments 1o consider would-be heavy-duty goll carts
for the enforcement program, The RFP did not address the use of town
owned golf carts or vehicles tor the program. Pivot Parking has not
meluded the costs of leasing or purchasing in our proposal budget.

Additional capital commitments to consider for vear 2 if the Town

choose to continue with paid parking atter the first vear. would the

purchase of a dedicated LFR (License Plate Recognition) system to
streamline enforcement ctlorts,

14. Detail any web-based platforms the MANAGEMENT FIRM recommends
that will provide additional service to parking patrons.

Pivot Parking would recommend adopting a web-based platform that
would allow tor applving for decals and passes. Residential decals, re-
entry decals, and contractor passes could be requested online in which the
person would subntit an application online and provide necessary
documents as attachments. Staffing would then verity information and
apphecations could make appointments to pick up decals in person or have
them mailed. Virtual permits are also an option utilizing the LPR syvstem
as the parking credentials. however it 1s not Pivot Parking's
recommendation to utilize the virtual permitting process for residential
parking permits atl this time

15. Detail your “pay by cell” experience and your recommendation for a system
for use in the TOWN. Detail the costs that you will pass along to the
Town and to the end user.

Our management experience is broad with our knowledge of the
tollowing Pav by Cell Providers:

Flowhird

Payv by Phone
Parkmobile
Passzport

Text 2 Park
Pivot Parking’s recommendation for pay by cell would implement 2 pay
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cell options for customers.  An app based product called Flowbird and an
non app product called TEXNT2ZPARK.  We have provided more detailed
mformation regarding these 2 recommendations in our proposal,

Both options charge customers a tvpical convenience fee ranging lrom
50.25 -80.35 per transaction.  Additional transaction lees not charged the
customer range trom $0.35 - $1.00 per transactton per vendor.

16. If applicable, detail and explain the vendor you recommend for a competitive
parking enforcement and citation management platform. Detail the
monthly and annual cost for the program. Will costs for this platform be
incurred by the Town in the months where no enforcement takes place?

= Pivol Parhing is recommending IPS enforcement platform as this platform is
a much more robust platform that 15 easv to use by staft and durable.

= [PS enforcement is currenthy being used by the Town of Wrightsville Beach
parking program and was implemented in March 2021,

o IPS costs are histed below:
One time set up $5.000.00
Onsite Traming implementation $2.600.00

Monthly {ease of all in one enlorcement handheld with printer
$205.00/unit. Recommending 2 units *#

Citation paper - 100 citations per roll 511.95 per rall**®

Annual Software Fees 523.400.00%*
Integration Fees with parking equipment (one time fee)  $6.000.00
Monthly API Mamitenance FeesS 300,00%*

**These costs histed above are typically reimbursed expenses from the
parking management firm

During OIf-Scason months. the leasing of the umits would be reduced in
their costs,

More information regarding IPS enforcement platform is within our
proposil

17. Detail and explain any form of online citation payment platform that the
MANAGEMENT FIRM can provide for the payment of citations online
with real- time credit card processing. What is the monthly cost? What is
the annual cost? Will there be a cost for this service during months on no
enforcement activity? Will there be a cost to the enduser?

o Aspart of the IPS enforcement platform. the online pavment/appeals portal
1s inchuded 1 the enforcement platform,

e <{he portal allows those that have received a violation look up their citation
by citation number or license plate,

¢ Parkers can then appeal online or make pavment conveniently through the

portal which s PCI compliant.
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¢ During non-operational months there is still a cost associated for the
software and pavments and collections will continue during non-paid
parking months as well.
e The end user 1s charged a online pavment convenience fec to assist covering
the costs of the credit card tees incurred by IPS,
¢ Pivot Parking has provided additional detailed information regarding this
enforeement platform within our proposal
18. Provide the following information concerning all contracts in progress as of
the date of submission of this Proposal for your company, division or unit as
appropriate.
Estimated % of
Name of Project Contract with: Contract Completion Completion
Amount
Date to Date

(Continue list as necessary)

Pivot Parking deems the above requested information as confidential and can provide information at a later date ina
non-public  forum. In generality, Pivot Parking has commitments for new business slated for Quarter 3 & 4 2021,
with estimates of additional spaces to exceed 3,000 and estimated gross revenue of approximately $2 Million .
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13. Provide the following information for any sub-consultants you will engage if awarded the contract.

Sub-Consultant FIRM Address Work to be Performed
Name

The joregoing list of sub-consultants may not be amended after award of the contract without the
prior written approval of the Town Manager, whose approval shall not be unreasonably withheld.

Pivot Parking has no intent at the time of proposal submittal to engage in sub-consultants. Pivot Parking reserves
the right to amend this request after award of the contract but with only prior writien approval by the Town

Manager.
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RFP Form B - REFERENCES
I MANAGEMENT FIRM: P2 of NC, LLC dba Pivot of NC, LLC-Pivot Parking. LLC
THIS FORM MUST BE SUBMITTED WITH FROPOSAL TO BE DEEMED RESPONSIVE.
The MANAGEMENT FIRM guarantecs the truth and accuracy of all statements and
the answers contained herein.
Give names, addresses and telephone numbers of four individuals, corporations, agencies, or
institutions for which you have performed work similar to what is proposed in this RFP:
1. Name of Contact, Kyle Breuer
Title of Contact: 1 own Manager- Town of Surf City, NC
Telephone Number:_910-328-4131 FaxNumber:___nfa Email-
kbrever@surfcityne.gov
2, Name of Contact__ LM Owens
Title of Contact: 1oWn Manager- Town of Wrightsville Beach, NC
Telephone Number: 910-256-7900 Fax Number:; Email.
towens{@towb.org
3 Name of Contact Stephen Camplell
Title of Contact; " roPerty Manager- CBRE ‘
r Telephone Number: 864-233-1135 Fax Number: Email.
. stephen campbell@cbre.com
4, Name of Contact James Farinholt

Title of Contact: Principal - 14th & Cary Associates

Telephone Number;_804-543-2910 Fax Number:
e ] farmholy@iclond com
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REP FORMD - MANAGEMENT.
FIRM’S
CERTIFICATION

THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE DEEMED
RESPONSIVE.

Note: Thisformis available in WORD format from the TOWN upon request.

The undersigned guarantees the truth and accuracy of all statements and the answers
contained herein.

Nameof MANAGEMENTFIRM:. 2 5§ NC, LLC dba Pivot of NC, LLC-Pivot Parking. LLC

I have carefully examined the Request for Proposal referenced above (“RFP) and any other
documents accompanying or made a part of this RFP.

I hereby propose to furnish the goods or services specified in the RFP. I agree that my proposal
will remain firm for a period of 100 days in order to allow the TOWN adequate time to evaluate
the proposals.

I certify that all information contained in this proposal is truthful to the best of my knowledge
and belief. I further certify that I am duly authorized to submit this proposal on behalf of the
firm as its act and deed and that the firm is ready, willing and able to perform if awarded the
contract.

The firm and/or MANAGEMENT FIRM hereby authorizes the TOWN of Kure Beach, its staff
or consultants, to contact any of the references provided in the proposal and specifically
authorizes such references to release, cither orally or in writing, any appropriate data with
respect to the firm offering this proposal.

1 further certify, under oath, that this proposal is made without prior understanding, agreement,
connection, discussion, or collusion with any other person, firm or corporation submitting a
proposal for the same product or service; no officer, employee or agent of the TOWN or
any other MANAGEMENT FIRM is interested in said proposal; and that the undersigned
executed this MANAGEMENT FIRM's Certification with full knowledge and understanding
of the matters therein contained and was duly authorized te do so.

If this proposal is selected, I understand that I will be expected to execute the TOWN’s standard
professional services contract or one provided by the MANAGEMENT FIRM, in the form
approved by the TOWN Attorney.
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Documentation indicating Pivot of NC, LLC dba
Pivot Parking, LLC is authorized to do business in
the State of NC.

NORTH CAROLINA
Department of the Secretary of State

CERTIFICATE OF AUTHORITY

I, Elaine F, Marshall, Secretary of State of the State of North Carolina, do hereby certify
that

PIVOT OF NC, LLC

having filed on this date an application conforming to the requirements of the General
Statutes of North Carolina, a copy of which is hereto attached, is hereby granted
authority to transact business in the State ofNorth Carolina.

IN WITNESS WHEREQGF, | have hereunto sct
my hand and affixed my official seal at the City
ol Ralcigh, this 17th day of Scptember. 2020.

SRR / é . 4 % i
Scan to venfy online

e Secretary of State

Document 1d. C202024500703
Verify this centificate online at ktips-‘www.sosnc.goviverification
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Compensation/Budget
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RFP Form C - PRICE PROPOSAL

FORMC

THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE DEEMED RESPONSIVE.

The undersigned guarantees the truth and accuracy of all statements and the
answers contained herein.

P2of NC. LLC dba Pivot of NC, LLC-Pivot Parking. LLC
Name of MANAGEMENTFIRM:

Name of authorized representative of MANAGEMENT FIRM: _

M. Scott Diggs

Project Cost:
MANAGEMENT FIRMS have the following options of documenting their compensation proposals:

a. Management Services Fee: Under this proposal, the MANAGEMENT FIRM
would propose an all-inclusive flat fee for all services provided. Please provide

: cEs i ements: Under this proposal, the
MANAGEMENT FIRM would propose a base fee for management services
and document the MANAGEMENT FIRM’s direct operating expenditures
that would be 100% reimbursed. Please provide a detailed budget on another
page.
¢. Other Fee Structure: MANAGEMENT FIRM can structure the contract using
another proposed structure if it better describes the MANAGEMENT FIRM’s
plan; however, equipment and other costs to the Town must be delineated.
d. The Town reserves the right to decide which cost of service structure is most
beneficial to the Town.

B. Management Services Fee Plus Reimbursements:

1. Pivot Parking is proposing to perform all services outlined in this proposal under a Management Services Fee
plus Reimbursements and an Incentive Management fee. Under this structure, Pivot will charge a monthly base
management fee of $1,975.00.

2. Since the revenue and exact number of spaces is still to be determined as described in the RFP, Pivot will earn
an Incentive Management Fee equal to 2.85% to 4.85% of all Gross revenues in excess of $250,000.00
annually {Annual Threshold). The Incentive Management wiil be calculated on a monthly basis based on the
year to date Gross revenues collected in relation to the Annual Threshold and will be included with the
monthly reimbursable expenses.

3. There will then be a year-end true up based on the total Annual Gross Revenues collected compared to the
year-to- date Incentive Fee that was booked in the previous 11 month

C. Other Fee Structure

1 Pivot Parking is proposing to perform all services outlined in this proposal under a Customer Convenience
Fee structure by which Pivot will NOT charge the Town any management fees at all. ZERO Management Fees and ZERO
Reimbursements for expenses.

2 Pivot Parking will charge each paying customer a small Customer Convenience Fee tied to each payment
transaction initiated by each customer through the course of the operating season. This fee will still need to be negotiated
since the exact number of parking spaces is still to be determined, but in theory this fec would range from $.85 to $1.50 per
transaction
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Proposed Revenue & Operating Expense Budget

Pivot will work with the Town to prepare an accurate budget once
selected. We have not included a budget herein since the RFP
indicates the number of spaces to be designated for the paid parking
program has not been finalized. Pivot Parking will provide a budget
once additional information regarding number of spaces are
provided so that the budget will be accurate. Since we do not have
the exact number of spaces at this time, any budget we put together
at this point would be unreliable.
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Paul Adkison

Chief Strategy Officer & Co-Founder
Pivot Parking, LLC

Paul founded Lift It Rentals in 2011 with only two machines. Since then,
the company has experienced exponential growth by acquiring and
renting Merlo Telehandler Machines for work in construction, farming,
warehousing, and other industries across the United States.

Adkison also founded IQMax (www.igmax.com) in 1999 and
subsequently led the company for 12 years as its President and CEO.
Paul's vision and leadership enabled IQMax to become one of the first

technology companies to deliver sophisticated mobile healthcare
solutions to clinicians, positioning them as a leader in intelligent
healthcare communications. Customers include Mayo Clinic, Children's
Hospital and Novant.

Prior to founding IQMax, Paul used his expertise in senior roles at
multiple technology start-up companies. Paul received a BSBA in
Finance/Marketing from East Carolina University and graduate studies in
engineering at the Georgia institute of Technology.

With more than 15 years of experience in mobile technology solutions,
Paul is a recognized leader in the field of mobile healthcare technology
and has been invited to give keynote speeches at the request of leading
technology, telecommunications, and healthcare companies at
numerous conferences.

PivoTl

RKING
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EXECUTIVE VICE
PRESIDENT

Executive Vice President
P

Oversee South Carolina & North Carolina operations
Sales & development

Responsible for day to day operations, transitions and
staff development

Region Vice President

* Management oversight of ali parking operations in
North and South Carolina with gross revenue sales of
$i6M+ annually

* Responsible for client relations

* Responsible for assisting with sales and lead
development in the Carolinas

* Responsible for project transitions & contract
compliance

* Responsible for leadership and team
building/mentorship of staff

Lander University
h
* Bachelors in Exercise Science
* Concentration in Athletic Training
* Minorin Dance

National Parking Association-
Certified Parking Professional
Program

¢ Completed Certification Online

Stephanie Folger

Senior Property Manager-
Liberty Square
864-265-3329
sfolger@libertysquaresc.com

Matt Taylor

Vice President - Operations

Parking Guidance Systems
713-389-0587
Matt@parkingguidancesystems.com
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Brandon Lauterbach
Executive Vice President

Based in Richmond, Virginia; Brandon is a 20 year
industry leader with experience in all verticals of
parking including valet, municipal operations,

Class A/mixed use developments, events and
hospitality. He has hands on experience with an
array of PARCS equipment and has a proven track
record of producing optimal efficiency and financial
returns for various types of parking assets.

Brandon collaborates with owners, developers and
industry leading parking consultants to advise on
parking and mobility impacts of new developments

Brandon is a Certified Parking Professional (CPP)
and was inducted into the 2019 class of National
Parking Association's "40 under 40"" exclusive
parking professional group.

Throughout Brandon's career he has provided
keen, detailed oriented management to nearly
50,000 spaces with $100M in annual gross
revenues.

Brandon is a member of the Parking Association of
Virginias (PAV), the National Parking Association
(NPA) and the International Parking and Mobility
Institute (IMPI).

Brandon is married and the proud father of two
children as well as three rescue dogs and their cat
Eddie.

Brandon's Motto in Life is: Anything worth doing is
worth doing to the best of your ability.
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Holden Beach Parking Proposed Manager

Pivot Parking has 3 candidates that are being considered for the position
of Operations Manager for the Holden Beach project. Each candidate
has experience in not only beach parking environments but also of
municipal experience. Our requirements are for manager candidates to
have 3 or more years of municipal, on-street experience to be well
versed in expectations and demands of an On-street parking
environment.

Pivot also requests that the Town of Holden Beach be actively involved
in the interview process of candidates. Itis our intent to select a
candidate that is well received and acceptable to the Town of Holden
Beach.

Pivot Parking works with local employment agencies as well as local
higher education resources and veteran associations for potential
candidates for all positions.
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Proposed Staffing Plan
[ b momstn eS|

Oparations Manager Year Round Monday - Friday Altarnating Weakends On Call 24/7
Asst. Operations Manager Seasonal only Monday - Friday Altarnating Waakends
Maintenance/collections &
IMaintenance Tech Seasonal only 20 hours per waek enforcement fill in
coverage based on RFP
requirements of office hours
Office Adminj/Cashler |Seasonal only 30 haurs par week 10am-3pm
Enfor Ambasaad | R — . : Position will ba fulfilled by
nforcamant Ambassador Seasonal only Varias Mon - Sunday I am - 6pm/7 days multiple part time employes
|

Enforcement Ambassadors will work in zones throughout the Holden Beach parking
community.

All local residents will be given consideration after applying and after meeting
background, and MVR requirements.
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PAUL ADKISON

MARK ADKISON
V CE PRES DENT OF
NFORMATION
TECHNOLOGY &
RISKSAUDITING

REBECEA TED
BRINMLEY BUSINESS

D RECTOR OF
SOCIAL MEDA A

PAYCHEX

PAYROLL:
QUTSOURCED

DEVELOPMENT -

LAUTERBACH
EXECUTIVE VP
VAINC
OPERATIONS

SCOTT DICGS
COFOUNDER
COC CHAIRMAN

(G

DIRECTOR OF
MUN I CIPAL
SERVICES

DAVID EDOY

CHIEF LEGAL
COUNSE!L

TINA BEID KVLE NELSON

EXECUTIVE VP CHIEF FINANCIAL

SC/NC OFFICER
OPERATIONS

BUSINESS
CEVELOPMENT
NCISC

SOUTH
CARDLINA
OPERATIORS XRISTIE
DANELS

CORPACCOUNT NG
MANAGER

LIZ CIASTON

CORF ACCOUR Tl

CLEFK
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References/ Current Locations

Wrightsville Beach ,NC
On-Street

e Number of spaces - 1835
¢ Services began in 2001
e Services Provided:

o Enforcement
o Collections

o

o 0 ¢ 0o ©

Residential Permit Program &

Re-Entry Pass Management

Equipment Procurement & Installation
Pay by Phone

Parkeon Paystations/IPS & POM Meters
Clancy Enforcement Platform

Seasonal Mar- Oct

Surf City, NC
On-Street

¢ Number of spaces-

o On-street- 650
o]

e Services began in 2021

¢ Services Provided:
o Enforcement
Collections
Residential Permit Program
Season Pass sales
Text 2 Park
IPS Enforcement Platform
Seasonal operations

g o O O 0 o0

Tim Owens
Town Manager
910-256-7900
towens@towb.org

Kyle Breuer
Town Manager
910-328-4131
kbreuer@surfcitync.gov
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Section 4

Approach to Providing Services
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Section 4 -

A. Provide samples of weekly and monthly reports the PROPOSER
currently uses or proposes to use.

Pivot Parking believes with the advancement of enforcement technology
and Smart payment methods as recommended within this proposal, it
would be advantageous to the Town of Holden Beach staff and Council
to have real time access to parking data with a program application such
as Smarking. While hard copies of reports can be generated, it is best to
provide a comprehensive cloud based data analysis dashboard that can
be customized to meet the needs of parking data without having to wait
on results.

Pivot Parking has the ability to create through 3rd party partnerships
such as Smarking, a customized API interfacing web based data
analytics dashboard that coordinates all the data from the enforcement
platform, the equipment platforms and pay by cell platforms to process
this data in real time. By doing do this data will be customized and
accessible by not only the parking staff but also by Town administration.

This data is necessary not only for post operations analysis but for
predictive trends and forecasting.
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Pivot Parking will develop on behalf of the Town of Holden Beach a
customizable cloud based business intelligence dashboard that will
provide specific data analysis for the Holden Beach Parking program.

& smarking

Pricing for this analytical business intelligence platform has not been included in our
budget. Pricing is based on customization and therefore cannot be provided at this time.
Pivot Parking will work with the Town staff within the first 90 days of the contract to
determine the best plan for this offering.
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Sample Smarking Analytical Reports

Visitor Parking YOY Change

Se, Sun, Mon, Tue, Wed, Thy, Frl, Sat, Sen, Mon, Tes, Wed Thu, Fri, Say, Sun, Mon, Tue, Wed The, Fri, Sat, Sun, Men,
Fab Mar Mar hisr Mor Mar Mar Mor Mar Mar My M M bise Mar Mo Mar Mar Mar Mar Mo Mar Mar M
¥ 1 @ ¥ 4 3 & 7 34 % 10 12 31 13 14 35 1% 17 18 19 O N 11 1

u Activities = Revenue

STATISTICS ON APP USAGE

App usage for 2 hour TIME IN
porking THE DAY

WHERE

APP
USAGE IS
HiGH

App usage for 3 hour
parking

APP USE line chart
BASED ON 20 fealuring days
LOCATION of the week

E

App vage for 4+ hour

packing 5 WM T W TH F SA
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PIVOT PARKING'S API/INTERFACE ENGINE

Data is the story telling medium for multiple operations and organizations. In the
past, compiling data from multiple sources was labor intensive and not available
in real time. Due to advancements in technology surrounding API's, the story of

parking for many municipalities is only a couple of keystrokes away.

J i { E, ot

&

....
.
it
.
®
PR
st

Pivot Parking will be heavily involved in the migration of data along the various
platforms/applications. Our co-founder, Paul Adkison will have direct leadership to
ur team in streamlining and implementing the necessary protocols related to data
ications and sourcing those vendors that can assist with the customized analytical

dashboard for the Town of Holden Beach.

APi= Application Programming Interface
APl allows 2 applications to talk to each other

APl is the messenger that delivers the data to & from the applications
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Sample Month End Financial Report -

Pivot Parking, LLC
Sample Profit Loss Budget vs, Actual

January through September 2020
Current Month YTD Totals
A
s= Fol Budget $ Varlance % Vilrance: Jan chm Budget § Variance W Verance
Ordinary Incoma/Expanse
Income
4000-00 - Revenues
4000-10 - Card Activetion/Repiacems $40 00 $000 $2000 100 00% $500 00 §180 00 $32600 177 18%
400050 - Monthly Parking $63.768 30 $41553 00 $223530 5351% $42170458 337397700 $47 817 58 1279%
4000-70 : Salf Park $23 62500 $30 898 00 ($7.37300) 23 79% $282 1100 $325091 00 ($42.980 00) -13 2%
Total 4000.00 - Revenuss $87.453 20 $72571 00 $14,882 30 20 51% $704.405 58 $630,248 00 $5.157 58 074%
Total Income $47.453 30 $72571 00 $14,882 30 20 51% $704.405 58 $639,248 00 $5.157 58 074%
Gross Profit $67,453 30 $72.571.00 $14882 20 H51% $704.405 58 $699,248 .00 $5.55758 074%
Expense
000-00 - Payroll Expanses
8000-45 - Wages-Malmsnsnce $1.57549 $1.695.00 (5118 51) 705% $14251 3 $15.256.00 {$997 65} 6.54%
8000-50 - Wages-Management $13d6 16 $1.25000 %96 18 769% $15.773 < $15.260.00 $496 003%
E000-90 - Payroll Processing £270 $33.45 (430 76) -aree% 0. $502 00 1$421 65} 84 00%
8000-95 - Taxes, Benefits & WIC $348 92 §688 37 $160 55 2332% e $5.492.00 51020 13 11%
Total 500000 - Payroll Expenses 377327 $3865 83 $106 44 290% $351M384 $36,518.00 ($304 15} -220%
510000 - Profeasionn Fess
6100-15 - Accounting Services $200 06 $200 00 $000 000% $1.200 00 $5,80600 0o Q00%
6100.25 - Audit Services 317506 $15000 $2500 16 67% $1.5750 $1.35600 $22500 1667%
6100-56 - Legal Survices 3500 00 $29000 $250m 100.00% $400.00 $1,00000 [$900 00) -0 0%
6100-90 - Tax Ssrvices 5100 00 $25.00 $75 00 300.00% $100.00 $300.00 {$20¢:00) -E567%
Totdl 510000 - Professlonal Fees 397500 $625.00 $350 00 56.00% 3357500 $4.450 00 (375000 -1966%
6300-00 - IT & Ralated
B300-05 - Access Carcs 442500 $500.00 1$7500) -1500% $850 00 $1.50000 (9655000 -4333%
6300-20 - Hosted Solutions $7500 $100 00 1$25 00) 25 00% $67500 $900 00 (4225 00) -2500%
8300-55 - Software $175 85 $50 00 $12585 251 70% $175 85 $450 00 ($274 15) -6052%
Total 630000 - 1T & Related 87585 $650 00 47585 31@% $1.700 85 $2 850 00 {$1,149 15} 40 32%
640000 - Operiting Expenses
840125 - Office Supplies Fi588 §1.000 00 81y -B741% $575 25 $900 00 {$324 £5) BOT%
6401-36 - Oparsting Supplies $16354%5 $15000 $14A85 %5 §90.63% $2535% $1.350.00 $1.185.56 87 82%
6402-16 - Signage $512405 $150 00 L P 241.97% $1.27578 1710 T2, 5
6402:20 - Snow Removal $50000 §1.000 00 1 we -50.00% $200 00 ¥ i [ ] X,
840200 - Lkiftien §1075 43 §1.000 00 42533 253% $8.075 22 $6.000 00 ($924 77) - 10 25%
Tota 8400-00 - Operating Expenses 3 E00 0 $3.30000 4500 11 15 15% $12,961 92 $17 60600 {$4.638 08) -2625%
8500-00 - Repair & Maintenance Expeanses
8500-30 - Elsctrical $12530 300 1$224 70} -54 X% 3253685 $3.15000 (#6121 Wa6%
8500-38 - Equipment Repairs 322344 $27500 ($51 55} -18.75% 5267578 $247500 $206 78 811%
GB00-66 - HVAC Repalrs £000 $75 00 1475 00} +100.00% $550.00 $675.00 {$125.000 -1852%
Total §500-00 - Repair 3 Maintemance Ex 4348 714 $700 00 19351 %4 S0.18% $5.762 66 $6,30000 ($537 34) -853%
6700-00 - Telocommunication Expenses
6700-10 - Ceilular Telephone §7500 $7500 $C00 0 00% $675 00 $675.00 $000 000%
8700-26 - Intamet $100 00 $17500 i§735 00 -42 86% $900.00 1157500 {$675 00) -d2.85%
Total 670000 : Telscommunication Expe  $17500 $250.00 i§75 00) -30.00% $157506 $2.250.00 {$67500) -3000%
8300-00 - Other Expenses
#300-16 - Administrative Fess 337500 $42500 1$50 00p -1 76% 3331500 $382500 ($450 00) -11 76%
£000-3 : Banking Fess $5500 $7500 i$20 00) -2667% $49500 $675.00 ($15000) HET%
0900-40 - Bage Management Fee $102500 $102500 $0100 0.00% $9.22500 $9.22500 $000 0.060%
690096 - Credit Card Fess §975 58 $1.025.00 $4912) -4 19% §9.176 88 $0.22500 $4812) 052%
6902-50 - Postage $1081 $35C0 i$2419) -69 1% $128 85 $315 00 {$186 05) -99 06%
Total $600-00 - Other Expsraes $2.441 69 $2.585.00 1$143 31} -5.54% $22.400.83 $23,265.00 {$364 17) -371%
Totel Expanss §17 189 66 $1177683 $412 83 351% 453,690 10 $93.233 00 ($9.542 90 -10 24%

Net Ordinary income $75.26364 BOTM 1T $14.46947 23 80% $620.715 43 $606.015 00 £14.700 48 243%
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B. Provide specifics on enforcement technology and process.

Enforcement

It is our recommendation that the Town of Kure Beach
would benefit from an advanced technology based
enforcement ticket writing platform. The benefits of an
advanced technology based enforcement platform include:

e Greater efficiency of operations
¢ |ncreased revenue

¢ Online Permitting purchasing capabilities

e Reduced labor costs

e Data collections that allows for real time assessment
L
@

Predictability forecasting
Real time dashboard analytics
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Enforcement Management Solution

Pivot Parking is partnering with IPS Enforcement to bring to Holden Beach a
pay by plate paid parking environment and the the most innovative
technology enforcement platform available within the industry.

IPS enforcement platform is an all inclusive system that provides durable
hardware and user friendly software solutions that manages the entire
citation lifecycle.

This platform is an A-Z offering from issuance to collections and
incorporates state-of-the-art real-time technology and customer service
resources. IPS Enforcement Management Solution is the first true fully-
integrated enforcement solution includes a mobile enforcement device, a
web-based back office application, and online public portals.
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Enforcement Management Solution

KEY FEATURES:
* Mobile Enforcement System (MES): Supports Android and iOS 1-piece and

2-piece solutions. Ensures a convenient, quick and efficient citation issuance
process.

» Enforcement Management System (EMS): Our end-to-end cross-compatible
web-based citation management system manages the entire lifecycle: issuance,
adjudication, notices, payment, DMV, and collections.

+ Public Citation Management Portal: Public users can review, pay, contest,
review fine amounts including late fees, and obtain additional information

HANDHELD

The most innovative solution on the market
today, our easy-to-use mobile enforcement
device ensures that enforcement officers
benefit from a convenient, quick and
efficient citation issuance process.

FEATURES INCLUDE:

* All-in-one 1-piece solution

* Real-time syncing and connectivity

» Lightweight and portable, but rugged to withstand
weathe rand heavy-duty use

* High contrast, easy-to-read screen

* Integrated thermal printer produces easy-to-read tickets

* High-resolution color photos, e-chalking and heat-
mapping

)+ Scofflaw and customized notifications
“Handhelds are being offered during the initial year of paid

parking as a monthly lease of $205 per month per

Iheld. Leasing includes all data plans, & hardware.
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EMS

The Enforcement Management System
(EMS) is a real-time, web-based
enforcement back-office application

that gives officers access to case
information including both high-level and
detailed citation summaries, photos,
notices and letters, adjudications and
voids

FEATURES INCLUDE:
« Cross-compatible interface across all operating systems and
devices
* Advanced search capability and option for manual citation entry
+ Adjudication and disposition management
« On-demand personalized report libraries
* Payment, payment plan and refund processing
* Notice and letter processing
* Built-in Point-of-Sale module with receipt printing and check
endorsement support
, * State DMV & NLETS registered owner lookup in all 50 states
Monthly software fees for the EMS system are billed at $1950 per
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CITATION PORTAL

The Citation Portal is a website that allows citizens to review the current
status of their citation, pay or obtain information on how to contest their
citation, review fine amounts including late fees, apply for payment plans
and obtain additional information.

FEATURES INCLUDE:

* Real-time access to citation status and transaction history

*» Highly secure PCl compliant application

» Cross-compatible interface supports all browsers and devices
* Customizable interface and branding

« Comprehensive (Smart) FAQ and customer service reporting
* Accepts all major credit cards

Online portal is included in monthly software fees.

Qustomers are charged convenience fees for gateway fees
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Year 2 Recommendations

LEVERAGE LICENSE PLATE
RECOGNITION (LPR) TECHNOLOGY
License plate recognition (LPR) cameras and software have been trusted by law enforcement for
more than 10 years to locate suspect vehicles and solve crimes faster. These cameras and software
are now available to parking agencies - providing a cost-effective enforcement solution. Parking
agencies can now discover scofflaw vehicles to collect outstanding fines, more efficiently enforce
paid and permit parking spots, enforce time-limited zones, or take other appropriate actions.

Choosing LPR technology gives parking enforcement officers the ability to standardize equipment
and software to work more efficiently with local law enforcement. From permit to paid parking,
alerts can be delivered in near real-time, making it easy for officers to quickly enforce on-street
spaces and off-street lots.

Pivot Parking is recommending that the Town of Holden Beach consider to advance the
enforcement efficiency by engaging in LPR enforcement practices. Once the first year of paid
parking has been completed and the Town has historical data to review and make effective
decisions, it may be advantegous to implement LPR technology.

Pivot Parking partners with Vilgilant solutions for LPR camera systems and software for LPR
enforcement. Cameras can be mounted to golf carts or low speed vehicles. If the Town
would like to consider LPR enforcement for the first year of paid parking, we can provide
you costs associated with this platform upon request. Wrightsville Beach and Surf City are
the most recent client that is utilizing LPR enforcement practices with golf cart mounted
cameras

0 OTOROLA SOLUTIONS

/s
VvV YIGILANT
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LPR Enforcement

LPR cameras allow for picture of plate
& picture of vehicle

Vigilant LPR system allows for 3
cameras affixed to the golf carts &
allow for tablet use vs laptops

........
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LPR Enforcement Equipment/Software Info

¢ Installation of Mobile LPR Kit & In-Vehicle Tablet Solution

¢ 3-Camera Tablet-Based ReaperHD Mobile LPR System - 1 Vehicle
o Hardware:
s Qty=1 6mm lens package
= Qty=2 8mm lens package
Ruggedized Tablet with Docking Station
Keyboard/Mouse
POE switch
» GPS Antenna
o Software:
a CarDetector Mobile LPR software application for MDC unit
» LPR vehicle license plate scanning / real time alerting
 Full suite of LPR tools including video tool set
Vigilant LPR Basic Service Package for Hosted/Managed LPR Deployments
o Managed/hosted server account services by Vigilant
= Includes access to all LEARN or Client Portal and CarDetector software
updates
= Priced per camera per year for up to 3 total camera units registered
» Requires new/existing Enterprise Service Agreement (ESA)
Parking Enforcement System Toolkit
o Annual fee per-system
o Toolkit enables Vigilant LPR systems to receive alerts on chalking (timed parking)
violations as well as whitelist violations for vehicles that have not paid, do not have
permits, or are otherwise not on a registered list of vehicles
o Included with a Vigilant Mobite System Subscription
Client Portal Account
o Vigilant Client Portal account for management of client-owned LPR data and
systems
o Management of users, data sharing and access control permissions
o Use of Vigilant's patented analytic tools
Parking Integration
o Enables integration for payment validation using LPR
o Integration allows for credentials to be entered into the Client Portal software for
synchronization of parking locations and paid vehicles to Vigilant LPR systems
o Annual fee, per integration: IPS, Parkeon, T2, PayByPhone/Flowbird, Text2Park
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LPR Enforcement Equipment/Software Info

Vigilant Start Up & Configuration of Hosted/Managed Server Account
o New client account setup
o Required for all hosted/managed client accounts
Vigilant System Start Up & Commissioning of 'In Field' LPR system
o Vigilant technician to visit customer site
o Includes system start up, configuration and commissioning of LPR system
o Applies to mobile (1 System) and fixed (1 Camera) LPR systems
Vigilant End User Training
o End user training for Vigilant products
o Covers all client purchased applications
o Includes classroom and field operation training
o Vigilant certified technician to visit site and perform one training class
Vigilant Travel via Client Site Visit
o Vigilant certified technician to visit client site
o Includes all travel costs for onsite support services
Universal LPR Camera Mounting Bracket
RAM Ball Mount with Flat Base
Mounted directly to vehicle surface
Requires drilling
Includes Locking Plate, Thumb Screw and Locking Screw
One per camera
RAM Base Plate and Pole - vehicle specific mount TBD.
o RAM Base Plate and Pole for mounting of the docking station and keyboard/mouse

[+]

Q

o
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PIVOT PARKING

Enforcement Process

+ Upon determinstion

that vehicle Is not pald,
EA Issues cltation and
places citation upon
+ Integration with payment vehicle
platforms allows for quick . Citation detalls are
assessment to verify then avallable In real
payment made or not time In back office

Enforcement
Ambassador (EA) * EAverifies parkeris +  EAproceeds to
begins by driving in not displaying next vehicle &
designated zone & residential or other repeats process
starts entering scceptable forms of
license plates in IPS parking pass
EMS handheld

Note: full process takes minimum of 2-3 minutes

POl

RKING
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C. Provide specifics on PROPOSER'S citation collections technology & process

As part of the IPS enforcement platform ticket collections is included in the platform
to streamline the process for better efficiency and accountability. Continuing the
collection process with the same enforcement platform vendor is critical to ensure
that data is kept secure and the proper methods of collecting registered owner data
is followed in accordance with local/state and federal laws.

The Enforcement Management System (EMS) includes a Citation Portal for those
needing to pay citations can do so easily and quickly online. This EMS includes a
full scale of reporting features in real time. Such reports include :

* Past due citations based on date issued
» Past due citations paid filtered by multiple custom categories
e Past Due citations being appealed and on hold

NEW TRAINING SINGLE SIGN-CN
RESQOURCES
Use credentials to log in
Access self-service onhne once and gei secure acLess
resources ncluding how: Lo to all other IPS apphcations
videss. technical manuals auiomatcatly

o THE DMS REDESIGN

Save time keying quenes
with smart search. which

FAVORITE REPORTS

Streamline access to .
ihe reports you need by - deterts a pole number
creating a list of the ones ke e : ] report or help issue as

you lype

you use most

= = [ ]

1 LATEST UPDATES
B FAVORTERESOATS U @  EISAVED AERORTS © NS UrDAT I

v el s Stay up to date
on annpuncements and
learn more about the new

o b s
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Citation Collection Process Example
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Sample Appeals Form

City of XYZ
Attn: Parking Appeals Division
4 Summer St Suite 114
Beautiful City, FL 01830

Beautiful City, Fl General Law Chapter 90/20A allow for individuals to appeal unpaid
parking citations within 21 days from the date of the citation. All appelas must be done
in writing. Use of this form is sufficient when submitting an appeal. Appeal forms may

be returned in person, by mail to the address above or online at
www.appealmycitation.com.

Name Registered Owner, if Different
Address Address

City/State/Zip Code: [City/State/Zip Code:

Phone/Email: Phone/Email:

Ticket # Plate #: Registered State:

rase state the reason(s) for your appeal. Use reverse side if necessa

For Office Use Only:

Date Received:
Signature: Date: Received via:  Mail/InPerson
Parking Employee:
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Citation Fee Schedule
Recommendation

Parking Citations are based upon town ordinances instituted and parking
management enforces these town ordinances according to direction by Town
administration and Town council. Since Town of Holden Beach is moving to a paid
parking environment, and since Holden Beach is in close proximity to other paid beach
parking environments, our recommendation is to have punitive citations and fines
associated so that there is cohesiveness and ciarity for consumers. Below is a listing
of typical parking citations and Pivot Parking's recommendations for citation fines and
escalation schedule. Pivot Parking will assist town administration with this aspect of

the parking program.

* Expired meter parking/Non Payment

* Parking over the specified time limit

* Protrusion beyond designated parking space
* Double parking

* Parking in a controlled residential parking area

without a valid residential parking permit

* Vehicles parked so as to obstruct sidewalk, private

driveway, crosswalk, or bike lanes

* Vehicles parked unattended in commercial and

passenger loading zones

either direction of a private driveway or road.

febicles parked within twenty-five (25) feet of an

e beginning of the

irking program.

* Vehicles parked in front of or within five (5) feet in

hds an initial 2 week

initial Citation $50.00

If not paid by 7th day-
initial citation is escalated to $100.00

If not paid after 14 days-
initial citation is escalated to $1.00

Delinquent notice letters will be sent
after initial 14 days of unpaid citations
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D. The MANAGEMENT FIRM shall describe what cash controls will be in place.

CASH MANAGEMENT PROCEDURES

Pivot Parking's policy and procedures regarding cash management procedures are
listed below and inclusive of not only meter cash collections but all revenue
collection and report procedures.

Meter Collection Procedures including cash/coin collections from paystations

o All Collection teams must involve a 2 person team with one person of this team being an assistant
manager level or above.

e All Collections are required to utilize a secure coin collection canisters that allows for zero
manipulating of coins until released for counting in the secure coin room.

e The designated counting room will also be under 24/7 video surveillance.

¢ Meters/Pay station that accept cash/coin are deemed to be emptied during peak season no less
than 2 times per week or sooner if notifications received via smart technology indicating
equipment has reached capacity limit of coins/cash.

» Coins are received in the parking office and under the direction of the parking manager, the coins
are emptied into a calibrated coin counting unit. Coins are counted and logged for quantity and
dollar value. Coins are bagged according to the bank's denominational requirements. Cash is
counted via cash counting machine and amounts recorded.

¢ Meter/Pay station revenue is then recorded and reported and taken to bank by means of Armored

" truck services or in accordance with client's bank specifications.

ion/Permit Cash/check Payments Via In-Person or Mail Procedures

¢ ire applisd immediately to the citation online portal for resolution of citation.
sh and checks arb stored in the onsite/bolted safe until the office cashier reconciles their
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CASH MANAGEMENT PROCEDURES

Citation/Permit Credit Card Payments Via In-Person or by telephone

» All payments made by in-person with credit card will require the following procedures
to maintain PCI compliance.
= Parking employee will take credit card directly from patron and enter credit card
information into the citation payment portal. Employees are not to write down
credit card information at any time, no exceptions.
» Employee is to return credit card with receipt to customer

¢ For payments that are called into the parking office:

= Parking employee should advise the customer to proceed to the online portal to
enter their payment directly with their credit card.

» If customer indicates paying online is not feasible for them at that time , parking
employee may take credit card information by entering the credit card
information directly into the online citation portal. No credit card information is
to be written down at any time, no exceptions.

= Once transaction is completed, customer should be emailed a receipt of
payment.
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Section 5
Additional Information

Pvol

RKING
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MOBILE PAYMENT PLATFORM RECOMMENDATION

Pivot Parking is recommending TEXT 2 Park
as non- app based mobile payment
platform.

TEXT 2 Park can be used in conjunction
with app based platforms

Non app based payment platform users
have the convenience of not being required
to download an app in order to make
payment. Text 2 Park would be a new
option of payment option that has not
been utilized very much in the coastal
region.

Current convenience fee to
customers is $0.35 per
transaction. Transactional
fees charged to the parking
operator/client range between
$0.50 to $1.00 per transaction

Pivol

RKING
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MOBILE PAYMENT PLATFORM RECOMMENDATION

NO APP TO DOWNLOAD

PARK|  signage Gives Directions TEXT:

HERE i
m FRISCO
HERE/ TO
25023

[ OR SCAN: OR PAY ONLINE:

%’ WWW.T2P.MOBI/FRISCO
| Parker Texts P-CODE to 25023

LOT FULL? To find more parking,

Text PARK to 25023
m Clicks link and enters
e plate number and payment

Text Feas. Comvmnience Faes and Parking Tatnm Apply

|

P Money goes directly
e to your TEXT2PARK account

oweERTYUIoPf

[TEXTEPARK] e
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MOBILE PAYMENT PLATFORM RECOMMENDATION

[rfxr.?mnkj

@ upmobi
[T zeR|
YOURCAR 15 DURRETTY PRRED A
200 W RATELLL &Y

PLLASE PAY FOR YOUR PARKIWE EA.DW

LICENSE PLATE (")
FJF4061
PARKING SPOT NUMBIR {*)

12

HOW LONG WILL YOU BE PARKED?
1 oa

S
MGG EPRES AT SEF 183407 e
PRI B 0
COMVERERDS FTE 15
ot 5575

CHONSE & CRARNT CARD

1" ® 9 ext Mestage

» Lo
[TExT 2]
b=
YOUR CAR FIFA361 IS CORRENTLY PARKID AT
EX 0 ATELLA AT, SPOT: |

SIANATY
PAFIONG EXPREL AT 5P 18 P0G 20
PAERRGFU a0
CIPOIREYD HE ke

TOTAL: 8575

CARD NUMBER [}

EXPIRATION DATE [*)
Month Yoar

BILLING ZIP CODE [*]

LASE BAKE )

HOTICE: § Iha 1acogt was 9ot I 6070, plasse
[l b and you will ba wrybscribed
[l Traeh pou for parbang wath TExTHPARK
Parking Payment Recelpt

Frisco, Toxss
COHTROL MUMBER T2POODO4S

Datw In. AIIINE
| R 2.03PM  Prore. *e7528
il coo: %
| P n Jor
P g Foos 4025
vakdation 145,80}

Cormvenerce foe 31 00
Total Faid: RLTE

Visa **B594

Approval Code 017244

Your CC staternent will say "F i« i
RECRSFTS. LT

FRISCO

SPIBEEF Rkl P
Ia061 FIE

{D) wona

$ ;

¢
"\-q
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Future Parking Equipment & Platforms making
Kure Beach into a Smart Parking Beach
Community

TEXT:
Fo RISCO

OR PAY ONLINE:

ore parkj
to 250 2

encharkin
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e Professional Development
e Hiring Processes

e Core Values

e Service Standards/Training
e Position Responsibilities

e Transitions

e Quality Assurance

e Customer Service

e COVID-19 Policies/Procedures
e Digital Marketing Concepts
e Pivot Gives Back

pPvol

prNG
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Pivot Parking is a full service parking management firm that has capabilities of providing the
following services:

Consulting

Shuttle Services

Valet Services

Event Management

Way-finding services

Technology Integration

Marketing services

Certified Parking Professional Program
Our current managers are currently certified via the National Parking

Association 's CPP program and our commitment is to assist all new S.
. : .. : P oSy

hires, manager level and above in obtaining this prestigious and .‘: '..0

industry recognized certification . This certification program requires ~ ®e .’ CERTIFIED

knowledge and skill sets in Dayto Day operations, Accounting/Audit ®e PARKING

practices, Customer Service, Maintenance, Safety, ,Equipment and PROFESSIONAL
f parking k .

many more areas of parking knowledge An Accredited

Program of the

_ ] Nathonal Parking
Professional Association Memberships include: Association

Carolinas Parking and Mobility Association
National Parking Association

Women in Parking

International Parking and Mobility Institute

1PV

Intemational Parking & Mobtlity Institute

C P MA

Carolinas Parking & Mobility Association
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C Hiring Processes

XX

Pivot Parking

Hiring
3 Process

- O ©, ©, @ ®

Advertise : , Phase 1 Conmplete
b2 Applicant's e lEr i ol
\ openings via st Gl in RV LG Make offers Lo other
. a nline il
. T3 crere] < J’F ¥ Fas telephanelvideo
) A & perform conferencing Tt
-Gle ; Irospects les ‘
Jlalfom;s & LI ARSI, I com )Ic:]le
N 9 1 7 L hE
= ' screening In-person '
engage IBlerview & Onloarding

L : process o
- communtly Perlorm requied & begin

for prospects testing such as training
drive tesl tor
valels &

= bBackground tests

successiulf required

- Pivot Parking's employment standards are as follows:
f e All employees regardless of position must pass Level 1 standard background checks which are to include
.o State Wide and County Criminal records search

o Employment History
) o SSN Trace

o Sex Offender Registry

¢ For those employees that will be driving vehicles, a standard Motor Vehicle Check will also be performed.

~ e Atclient's request or as per contract requirements, if drug screening is required a standard 10-Panel

drug screen would be conducted.
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EMPLOYEE PERFORMANCE STANDARDS

Within our company, our expectation and standards of employee excellence includes the following
core values.

CORE VALUES

BE RESOURCEFUL

- Think inand out of the bgax
towards a solutionto

- always exceed custorner

expectations )

BE REALISTIC  BE RESPECTFUL

~ Don't over-promise. Respect yourself first and
Always be truthful and p I vo follow through with respect
serve with high integrity p

to others

RKING

BE RESILIENT BE RESPON
‘Be willing to 1/ (+1/ and

Communicate thoughtfully
~ adapt to change

and effectively

SERVICE STANDARDS

* ARRIVE-on time and ready to assist customers, clients and co-workers to the best of your
ability

® PRESENT- yourself, the company and our clients in a professional manner including being

well groomed and in appropriate uniform and identification
o ADHERE to policies of

o no tobacco product use whiie on duty
o maintain confidentiality when discussing internal and external content
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EMPLOYEE TRAINING METRICS
e i \ 4

ié "weamnkt L

n.
BEEEEE}B

e All new hires must attend in-person orientation. Orientation consists of the following :
o Review of Core Values and Service Standards
o Review of operating guidelines and expectations
o Dependent on position training may also include
» Industry Best Practices pertaining to Garage Maintenance and cleanliness
Industry Best Practices pertaining to Valet Operations
Industry Best Practices pertaining to Customer Service
Industry Best Practices pertaining to Event Operations
Industry Best Practices pertaining to Shuttle Operations
Conflict Resolution and Verbal deescalation tactics training
Direct instruction on Parking Access Equipment upkeep and troubleshooting
Direct Instruction on Parker Payment platforms and Technology integrations
e Hands on - Direct Training
o New hires will be placed into shadowing of the position to learn about the facility,
position and requirements of position
o After shadowing , new hires are placed into the position with oversight guidance from
their direct supervise. Employees are placed into a 30 day assessment period for
coaching and guidance on corrective measures if needed in order to perform job duties
to the best of their ability and to meet expectations of Pivot Parking and the client.
e Continuous Training
o All employees will be required to attend quarterly training updates on various subjects
and at times attend seminars regarding industry updates.
o Managers will be required to attend monthly webinars as provided by NPA and IPMI.
o All employees will receive annual performance review assessments to include necessary
coaching and recognition.

EMPLOYEE BENEFITS OFFERINGS

Pivot Parking provides to all full time employees the following
benefits package options via our benefits and payroll provider
Paychex:

* Medical

e Dental

* Vision

* Life Insurance

» Paid Time Off - Accrual for Sick time and paid holidays for

federally recognized holidays.
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STAFFING POSITION RESPONSBILITIES

Manager/Asst
Manager

Recruit/Hire/Train/
Schedule/Supervise
ail location staff
Primary point of
contact for client
Be the liaison for all
public
communications
Ensure projectis
maintained as per
contractual
reguirements
Control financial
obligations as per
contractual
requirermnents
Administer proper
guidance and
direction to staff
relative to
operational
Protocols

Prepare all
operational reports
Prepare & review all
financiai reports

Administration/Accounting

Assist Manger and Asst
Manager as reguested
Administer and
manage billing &
collection processes 1¢
customers

Conduct daily
reconciliations of
revenue to ensure
accuracy

Complete reports as
required for
contractual
requirements

ASSIst
senior/corporate
accountants and
auditors as requested
Oversee office
management duties to
include supply
ordering

Assist with citation
payments and inquires
Assist with
residential/contractor
pass purchase

Maintenance

Provide daily
equipment upkeep
tasks as per
contractual
requirements
Maintain inventory
of operational
supplies
Administer routine
preventive checks
for parking
equiprment
Troubleshoot
equipment
malfunctions
Assist with more
installations of
equipment/meter
pole installation &
sign installation

Fill in as
enforcement
ambassador when
necessary

Assist management
with routine
inspections
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Start Up- Transition Plans

Pivot Parking's management has a 50+ history of New start ups and transitions over the course of the last
decade. Within these transitions and one of the key components to a seamless and stress free start
up/transition is COMMUNICATION. Including meetings twice per week is critical to a successful 30 day
launch. AH equipment orders require a 10 week lead time,

Pivot Parking Strategic Transition Plan

30 Day Plan
PARKING
Initiate Plan Change Operate : Foliow Up
Week 1 Woek 2 Week 3 Week 4 30-680 days

Initiation of
Award of
projeci starts
process

tFollow up

ASSESSMEents

conducted

WEEK 1: Upon notification of the intent to award, Pivot Parking would then begin communication with point of
contact for Town of Holden beach to have a kick off meeting/call to start the transition process. Week 1
would include initial processes of setting up accounts,, advertising positions & interviewing current staff,
ordering supplies & start up equipment, setting up softwares, and reguesting insurance coverages. Note:
enforcement hardware requires 8-10 week lead time, orders would be placed upon award of project.

WEEK 2: Conduct employment interviews and hiring, Procurement of uniforms, finalize working budget, set up
vendor accounts, Acquire necessary permitting and licensing. Installation of firewalls and computers.
Establish Utility services is necessary. Assist with any wayfinding and/or marketing efforts.

WEEK 3: Set up all policy and procedure manuals, finalize new hires and begin orientations. Test equipment and
systems. Finalize processes. Begin training on new enforcement platforms.

WEEK 4: Go Live. Continue to update processes and staffing when and where needed. Continue with client
communication.

POST 30 DAY FOLLOW UP: Management provides weekly updates to client point of contact and continues day to
day management adjusting to needs as expected.
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\ Testing Programs

Q
Dev ment &
Q

Supplier
/ memef of SOp
Fm’lﬁwe&Compla.mt

Inspectiow of
Documentdy

™

Assurance —_—

Pivot Parking Quality Assurance Standards

o All parking locations will develop no less than 30 days after transition, the standard
Operation Procedures manual. This manual will become a review requirement by all
employees during orientation. The SOP procedure must include incident management
protocols for inclement weather and data security. The SOP manual will be reviewed by
management and risk directors quarterly for updates. All updates will have notifications
delivered to all staff to ensure staff are aware of updates.

e As previously mentioned in this proposal, related to training of staff, all staff, regardless of
position and tenure with the company must attend in-person or via video call, all training
sessions and meetings. Attendance records will be kept on file and dependent upon training
requirements, employees may be required to complete knowledge testing.

o All suppliers that conduct business with Pivot Parking are required to provide a W9 in order
to receive payment. All vendors performing work on premise must provide certificate of
insurance and worker's compensation coverage for their staff.

Pivot Parking will complete 3rd party audits if contractually required. Formal Internal audits
will be completed no less than once per year by Risk/Audit management. On-premise
management will be required to complete daily audits of revenue. Pivot Parking is open and
lcoming to unannounced visits by clients.

aining fiduciary responsibility entails separation of duties of key roles and daily auditing
s from the corporate accounting team.

hance in relation to credit card data is continually monitored and firewalls installed
d usage points. Maintaining stringent guidelines in credit card data security
ment application vendors.

from vendors will be required before implementation of services and
ifiratinne kant Ann filo
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Pivot Parking Quality Assurance Standards

e All parking data is considered property of the Town of Holden Beach.

e All credit card transactions completed on behalf of the Town of Holden Beach via
management firm and contracted vendors will be required to provide data storage and
protection measures prior to beginning contract. All credit card information must be
encrypted and the type of encryption provided.

¢ Data backups will be conducted routinely for onsite computers and services as well as third
party vendors.

e Pivot Parking commits to provide all necessary components in securing customers and
client's data.
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Customer Service

Pivot Parking will conduct customer service surveys periodically to measure items such as:
e Effectiveness and Satisfaction of Contactless Payment Methods

Cleanliness of parking areas

Ease of locating available parking

Overall rating of parking experience

Registered owner's experience in paying citation in-person or online

Surveys can be generated via TEXT 2 Park upon completion of transactions and/or after
completion of citation payment. Multiple resources will be available to provide options for
residents, locals and visitors to express their opinions.
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Quality Assurance Continued

Covid-19

As part of our quality assuarance and as a result of the pandemic, Pivot Parking is including our

guildelines regarding parking operations and COVID19

PARKING WITH COVID-19

Covid-19 has drastically affected and will continue to
affect parking operations, however we know that
parking will come back. Our day to day operations
will he modified to adapt to the demands as
determined by COVID and at Pivot Parking we will be
prepared to provide exceptional service ta both
customers and clients.

HOW IS PIVOT HANDLING
SANITIZATION?

Follow all CDC guidelines pertaining to COVID
sanitization

Follow all CDC guidelines pertaining to
employee screening and face coverings
Routine disinfecting of primary touch points
within the facility such as equipment buttons,
meters, office areas

Promoting acceptance of cashless payments as
much as possible

Staffing adhereing to wearing face masks and
maintaining social distance.
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Digital Marketing Concepts

‘ o DEDICATED PARKING WEBSITE
o Pivot Parking can provide a dedicated parking website that will assist all

g Information and a direct link to appeal citations

ing rates

= Informatipfal assistance for visitors regarding special events and more
Weather [aformation in times of emergency

' acieculations of parking on Holden Beach

currently available on the Towns website and a direct
Ilnk can be suj redirect customers to a dedicated website.

Pivot Parking
hMakea the Rivol

i
]

'_- 711 H -1_ i

= |
o SOCIAL MEDIAMARKETING CAMPAIGN
o _lIntdtay's environment of the contactless era, contactless does not have to

mean no interaction. Interacting with locals, visitors and more that visit Kure
Beach, via social media is the new way of advertising. Social media can assist
in pushing new regulations for parking , give important parking updates related
to real time occupancy and more. By providing a value driven social media
ampaign , Pivot Parking can assist in promoting all that Holden Beach has to
er.
vot can assist with Instragram, Facebook , Twitter and more and create
idicated social media pages and stories that not only intrigue visitors but
sist in the exploration."
lal media integrations with other platforms is also a way of directing parkers
your facility. Advertising via payment platforms and their social media
Eiign has proyerf' d:e beneficial in other paid parking environments.

TN {4
e
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Implementation of Paid Parking

* Implementing a new paid parking program can be very successful if implemented correctly and

the key is communication.

o By holding initial public forum meetings whereby citizens, business owners and visitors can
attend and ask key questions will be a critical piece for the implementation.

o Brochures can me made to highlight the new policies and made available to all businesses,
ambassadors will have on hand to pass out to those needing assistance

o Brochure info can be made accessible online via website and social media

o Social Media postings will also play a key role in communicating effectively to the public.

Pivot parking leadership has implemented many projects where paid parking was implements.
Locations that implemented paid parking within a 30-60 day period have included:

e Myrtle Beach, SC
e North Myrtle Beach, SC
¢ Folly Beach, SC

All locations required implementation to include equipment purchase and installation, enforcement
ordinance development guidance, staffing and customer service guidance.

Our most recent success story is North Myrtle Beach in 2019, as implementation was completed in
30 days and included the purchase and installation of 18 paystations, pay by celf and a fully
operational staff. North Myrtle Beach residents and town staff were very complimentary of the
process and services provided.
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Why Choose Pivot?

‘ ¢ Financially 7 ClassA
< Large & . i Sound ;‘Oé‘ﬁce/_netall - Municipatitye,
{ Small Scale : >, Company . cxperience { Coostol &
. Events - i ) i Non-Coastal ;
- Experience.’ :

7 504 YEAR
PARKING

¢ CERTIFIED :
‘KNOWLEDGE

i PARKING |
. EXPERTISE

T LR T
-
"raesn®

o Equipment
procurement/ ,-'V"é?r{' ?‘l:'leusttle-,_
fmplementation; L . i
‘. Expertise . Experience ;
: ; Consulting/ .
: Residential ; : Advisory
Experience ! - Experience ;

WHY CHOOSE PIVOT PARKING?
e P

Progressive company with local, unparalleled parking expertise
Innovative direction that will lead the parking operations to future success

Value Driven Leadership with clear direction to align with property management
and ownership goals

Open Minded in exploring ail avenues that provide successful results

Take Charge leadership that will work tirelessty to handle the operation as
expected
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EXHIBIT |
INSURANCE CERTIFICATE

ACORD’ CERTIFICATE OF LIABILITY INSURANCE PATE haaOMY™)
Ay 9/9/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPCN THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certiflcate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER | nam= _ Tom Plunkett

20 N Martngala Raag |o-onnan Agency LG company R e (B47) 797-5700 (2% nor (847) 4409120
Suite 100 | ADDREsS; tplunkett@assuranceagency.com

Schaumburg IL 60173 INSURER S} AFFORDING COVERAGE nAKC®

INSURER A : Hallmark Specialty Insurance C

INSURED PIVOPAR-0V . Ascot | c
Pivot Parking Holdings, LLC INSURER B : A8Cal Insurance Gompany
1112 N Flagler Drive; Suite B INSURER C: Travelers Casuaily & Surety Co 31194
Fort Lauderdale FL 33334 iNSURER D : Steadfast Insurance 26387
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUMBER: 751668310 REVISION NUMBER:

THIS 15 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS.
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

e S EDE S hC: AGOC SiioR N POLICY EFF | POLICY EXP oTTE
A | X | COMMERCIAL GENERAL LIABILITY CGLI-BIND-OG1 912020 912021 EACH ODCCURRENCE $ 1,000,000
¥ | DAMAGE TO RENTED |
CLAIMS-MADE QCCUR | PREMISES (Ea ocoumence; | $ 100,000
—] MED EXP [A one person) | 5 5,000
PERSONAL & ADV INJURY $ 1,000,000
| GEN'L AGGREGATE LIMIT APPLIES PER GENERAL ATGREGATE $ 2,000,000
| |Poucy s woc PRODUCTS - COMPIOP AGG | $
OTHER: s
AUTOMOBILELWBILITY gms [
ANY AUTO BODILY INJURY (Per person) | §
| owNED SCHEDULED
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
| HIR HON-OWNED PROPERTY DAMAGE s
|__lautosonmy | | AuTOSONMLY | (Per accident)
$
] UMBRELLA LIAB OCCUR CEXL-BIND-001 91172020 gHizo021 EACH CCCURRENGE $ 5,000,000
X | EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000
OED RETENTICNS $
WORKERS COMPENSATION PER [
AND EMPLOYERS' LIABILITY YiN e
ANYPROPRIETOR/PARTNER/EXECUTIVE E L EACH ACCIDENT 3
QFFICERAJEMBER EXCLUDED? NIA
(Mandatory n N} £ L ISEASE - EA EMPLOYEE] §
oégcmpnou OF OPERATIONS bstow EL DISEASE - POLICY LIMIT | %
Jpem SRR CE T — agen
g c 1 1 !
Cybar Liablity Gen. Agg. 1,000.000
DESCRIPTION OF OPERATICNS ! LOCATIONS / VEHICLES. (ACORD 161, Additions! R ¥ more space s req)

uired)
It is agreed that the Certificate Holder |s Additional Insured, when required by wntten contract on the General Liability with respect to operations performed by
the Named Insured in connection with this project.

_CERTIFICATE HOLDER CANGELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.,

Sample/

Client Info insert

AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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EXHIBIT I
INSURANCE CERTIFICATE

DATE (MWDDIYYYY)

"&‘3"2” CERTIFICATE OF LIABILITY INSURANCE 10114/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(8], AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLOER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATIONIS WANED,
subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does
not confer rights to the certificate holder in lieu of such sndorsement{s).

o ——. o
7521%7 :; NSURANGCE AGENGY ING e P ——
150 SAWGRASS ORIVE AIC, T B Ll L
ROCHESTER NY 14820 E-ALACOREAS:
INSURER(S) AFFORDING COVERAGE ace
INSURER A : Hartford Casualty Insurance Company 29424
INSURED INSURER B :
PIVOT PARKING, LLC o
1412 N FLAGLER DR
FORT LAUDERDALE FL 33304-2130 aaclitilLE
INSURERE :
INBURER F :
COVERAGES CERTIFICATE NUMEER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE PCLICIES DESCRIBED HEREIN 1$ SUBJECT TQ ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

[ NG ADOL [ SUBR POLCY EFF POLICY EXP
et TYPE OF INSURANCE POLICY NUMBER e LiMiTe
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE
]cwns-mns[:]occun DAMAGE 0 RENTED
MEQ EXP (Any one person)
PERSONAL & ADV INJURY
| GENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE
PRO-
| |Pouey D JECT D — PRODUCTS - COMPIOP AGG
OTHER
COMBINED GINGLE LIMIT
AUTOMOBILE UABILITY
LEs sccidert)
ANY AUTQ BODILY INJURY (Per parson)
| ALLOwNED SCHEDULED
| {autos iToE BODILY INJURY {Per socxdsn)
HIRED NON-OWNED PROPERTY DAMAGE
|| suTos AUTOS (Pay necident)
| [umeresiaae || Oo00R EACH OCCURRENCE
EXCESS UAB CLAIMS-
MADE AGGREGATE
DE RETENTION §
NSATION PER BTH-
AND EMPLOYERS® LIABILITY X ;y:s l lgg
m;memmmne . YN £ L EACH ACCIDENT $100,000
e OFFICERMEMBER EXCLUDED? E it FE OS2 10012020 | 107012021 [0 "rcpask 4 EMPLOYEE £100,000
(Mandstory in NH)
I yos, describe under E L DISEASE - POLICY LIMIT $500,000
DESCRIPTION OF QPERATIONS batow
DESCRIPTION OF OPERATIONS / LOCATIONS | VEMICLES [ACORD 101, Addiional may ba K more space is required)
Those usual to the Insured's Operations
CERTIFICATE HOLDER CANCELLATION
Pivot Parking, LLC SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
14492 N FLAGLER DR BEFORE THE EXPIRATION DATE THERECQF, NOTICE WILL BE DELIVERED
FORT LAUDERDALE FL 33304 IN ACCORDANCE WITH THE POLICY PROVISIONS.
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Swonnd Laotieqtn s
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