Capital Improvement Plan

FY FY FY FY FY FY FY FY FY FY Total
25/26 26/27 27/28 28/29 29/30 30/31 31/32 32/33 33/34 34/35 Expenses
General Fund Expenses :
Streets Resurfacing:
Swordfisf, Tuna 157,294 157,294
Lois, Lumberton 95,580 95,580
Charlotte, Heron Landing Wynd 112,482 112,482
Burlington, Gerda, Fayetteville 158,814 158,814
Greensboro 179,820 179,820
Cole S. Cole, Clippership 83,629 83,629
Ferry 120,344 120,344
Marker 55, Sheli 86,400 86,400
Stormwater Programs 300,000 | 1,900,000 2,200,000
Inspection Vehicle : 2 55,000 55,000 55,000 165,000
Police Vehicle 170,000 170,000 ] 255,000 | 255,000 85,000 | 170,000 170,000 | 170,000 | 1,445,000
Sanitation Dump Truck -
Backhoe 120,000 120,000
Streets/Sanitation truck 55,000 55,000
FIRE STATION 3,600,000
General Fund Expense Totat 457,294 | 2,285,580 | 3,937,482 | 413,814 | 489,820 | 223,629 | 345,344 86,400 | 170,000 | 170,000 | 4,979,363
General Fund Revenue ;
General Fund - Operating Revenues 457,294 2,285,580 3,937,482 | 413,814 | 489,820 | 223,629 345,344 86,400 | 170,000 170,000 8,579,363
Streets Assessment -
Direct Appropriations Fed/State -
Stormwater FB Appropriation 3
General Fund Revenue Total 457,294 | 2,285,580 | 3,937,482 | 413,814 489,820 | 223,629 | 345,344 86,400 | 170,000{ 170,000 8,579,363
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Water and Sewer Expenses

Lift Station 2 (Greensboro) Hazard Mitigation 4,000,000 4,000,000
Truck 55,000 55,000 55,000 55,000 55,000 275,000
vac truck 64,773 75,000 75,000 75,000 75,000 75,000 439,773
FIRE HYDRANT REPLACEMENT 7,600 7,650 7,700 7,750 7,800 7,850 7,900 7,950 8,000 8,050 78,250
Lift Station Genset replacement Program 85,000 85,000 85,000 85,000 85,000 425,000
Water and Sewer Fund Expense Total 4,157,373 62,650 92,700 62,750 | 167,800 | 137,850 | 167,900 | 137,950 | 168,000 5,218,023

Beach Parks Access Rec Tourism Expenses

Playground Equip./ Parks&rec facilities 120,000 85,000 120,000 95,000 35,000 20,000 75,000 50,000 50,000 25,000 675,000
Partf -
Walkways 150,000 150,000 150,000 | 150,000 150,000| 150,000 | 150,000 | 150,000 | 150,000 150,000| 1,500,000
Public restroom 75,000 75,000
Sand Search 15,000 15,000
Block Q Development 404,575 404,575
concert venue 406,875 406,875
BPART vehicle 55,000 55,000 110,000
441 Acquisition and Improvements 60,000 60,000
441 proffessional services 225,000 225,000
Lockwood Folly (Maintenance&Crossing) 250,000 83,096 383,096 83,096 | 250,000 83,096 | 383,096 83,096 | 250,000 83,096 1,931,672
BPART Total 1,631,450 318,096 653,096 | 383,096 | 510,000 | 308,096 | 608,096 | 283,096 | 450,000 258,096 | 5,403,122
Beach Parks Access Rec Tourism Revenue

CAMA grant 420,000 420,000
BPART Fund balance -
BPART Operating revenues 1,211,450 318,096 653,096 | 383,096 | 510,000| 308,096| 608,096 | 283,096| 450,000 258,096 | 4,983,122

Beach&Inlet Management fund
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