Town of Holden Beach

Board of Commissioners
Special Meeting

Tuesday, June 3, 2025
6:00 PM

Holden Beach Town Hall
Public Assembly




TOWN OF HOLDEN BEACH
BOARD OF COMMISSIONERS' SPECIAL MEETING
HOLDEN BEACH TOWN HALL - PUBLIC ASSEMBLY
TUESDAY, JUNE 3, 2025 - 6:00 P.M.

1. Call to Order
2. Public Comment

3. Budget Workshop

a. Budget Message (Separate Packet, Pages 1 - 16)
4. Request for Exceptional Performance Merit Bonuses for Employees Directly Involved in
Completing the Components of the ADA Agreement - Interim Town Manager Ferguson
{(Commissioners Smith and Paarfus) (Page 17)

5. Closed Session Pursuant to North Carolina General Statute 143-318.11(a)(6), To Consider the
Qualifications of Prospective Employees

6. Adjournment

* Visit hitps://www.youtube.com/@townofholdenbeach/streams to watch the livestream of the meeting. Public comments can be
submitted to heather@hbtownhall.com prior to 12:00 p.m. on June 3, 2025.

BOC Agenda 06/03/25 (S) i
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Town of Holden Beach
AGENDA TOPIC COVER SHEET

TO: Holden Beach BOC
MEETING DATE: 5/28//25
FROM: Commissioners Smith and Paarfus DATE SUBMITTED: 6/3/25

ISSUE/ACTION REQUESTED: Request for exceptional performance merit bonuses for
employees directly involved in completing the components of the ADA agreement.

BACKGROUND/PURPOSE OF REQUEST: At the April meeting of the BOC, Commissioner
Paarfus asked that employees directly involved be recognized for the work on the agreement.
This request is to allow the interim manager to split up to $5000 from existing resources within
this fiscal year’s budget between those directly involved, based on a percentage of work
performed. There is no current mechanism in the personnel policy for this action to be
completed otherwiss.

FISCAL IMPACT: (select one)

BUDGET AMENDMENT REQUIRED: YES[_] NO[X]
CAPITAL IMPROVEMENT PLAN ITEM: YES[_] No[X]
PRE-AUDIT CERTIFICATION REQUIRED: ves(X] No[_] N/A
REVIEWED BY FINANCE DIRECTOR: YES[X] NO[_] N/A

CONTRACTS/AGREEMENTS: (select one)
REVIEWED BY TOWN ATTORNEY: ves[ ] NO[X] N/A

ADVISORY BOARD RECOMMENDATION: N/A

FINANCE RECOMMENDATION: N/A

INTERIM TOWN MANAGER’S RECOMMENDATION: Motion to direct interim town
manager to execute performance merit bonuses for this particular project in the amount up to
$5000 split between employees.

Page 1 of 1
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