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LETTER OF TRANSMITTAL 

June 2, 2021 

Town of Holden Beach 
Attn: Town Clerk 
110 Rothschild Street 
Holden Beach, NC 28462 

Re: Town of Holden Beach RFP for Parking Management Services 

Lanier Parking, part of the REEF Parking Network, is poised to present our proposal to provide Parking 
Management Services for the Town of Holden Beach. Our Carolina-based leadership team and 
dedicated municipal subject matter experts are excited to start a partnership with the Town to create 
a parking program and expand the program into the future. 

Lanier, along with the REEF Parking Network, is one of the largest providers of parking management 
services in North America. Since our founding, we have worked hard to provide the highest levels of 
client and customer service. With our approach of focusing on the fundamentals of parking 
management, we have earned recognition as an industry leader and trusted service partner.   

Some of the most important and unique advantages associated with awarding the management of the 
parking program to Lanier is: 

• Seasoned Parking Professionals — Lanier/REEF is the largest provider of municipal parking 
services in North America. We oversee 100+ municipal operation and issue over 2.3 million 
municipal parking citations annually. We have put together a team of professionals with a combined 
municipal parking experience of over 80 years and hands-on knowledge of managing complex 
parking programs.  

• Staffing Selection & Training — We employ multiple methods to carefully select the most qualified 
personnel, train and educate our workforce, and provide them with tools needed to succeed.  

• Unparalleled customer service — With strong training programs and engaged corporate 
leadership dedicated to supporting employee development, Lanier offers some of the industry’s 
best-trained staff. Lanier believes happy employees create positive customer experiences!  

• Quality Control Procedures – Our proven and field-tested Standard Operating Procedures 
translate into strict Quality Control efforts. We proudly maintain our ticket accuracy performance 



 
 
 

 

 

above 95 percent. Ticket accuracy equates to fewer administrative hearings, improved program 
reputation, and enhanced collection revenues. 

We understand the Town of Holden Beach is looking to successfully partner with a reputable and 
financially stable professional company with demonstrated skills and technical ability that provides high 
levels of customer services and satisfaction to fulfill the requirements of the is RFP. 

The challenge is finding a firm that can mirror the Town’s processes for screening, hiring and training 
professionals that can deliver consistent level of service and follow Holden Beach’s mission of a 
commitment to improving the quality of life to those who live and work within the Town. Furthermore, 
the Town’s desire to provide a focused approach to parking enforcement to improve compliance and 
better response time for calls for service to ensure citizen satisfaction. To achieve this goal, you need 
stability and consistency in parking enforcement activities so the needs of the department, the citizens 
and visitors can be addressed in a timely manner. This is the only way to manage a comprehensive 
parking program. 

Our team of tenured professionals is eager to take the next steps in creating a collaborative and 
transparent working partnership with the town to ensure we meet and exceed the town’s expectations 
for their parking program. We greatly value this opportunity to be of potential service to the Town of 
Holden Beach, and we are hopeful the Town of Holden Beach will conclude that Lanier’s approach to 
parking is different, and we are not a “business as usual” company. Should you have any questions 
regarding the enclosed, please do not hesitate to contact Laura Lierz, CAPP our Vice President 
Municipal Services for an immediate response. 

Sincerely, 

Leonard Carder 
President of Real Estate Services 
Lanier Parking Meter Services, LLC dba Lanier Parking 

PRIMARY CONTACT INFORMATION (ALLOWED TO MAKE REPRESENTATIONS 
FOR LANIER) 

Laura Lierz, CAPP, Vice President – Municipal Services 
llierz@govtparking.com | 303.725.7043 

AUTHORIZED TO SIGN CONTRACTS  

Leonard Carder, President of Real Estate Services 
leonard.carder@reefparking.com | 206.550.6764 

mailto:llierz@govtparking.com
mailto:leonard.carder@reefparking.com


 
 
 

 

 

ADDITIONAL SUPPORT TEAM CONTACTS 

Chris Goodson, Regional Vice President 
chris.goodson@reefparking.com | 404.931.8311 
 
Steven Taff, Executive Vice President – Southern Region 
steven.taff@reefparking.com | 404.879.7622

mailto:chris.goodson@reefparking.com
mailto:steven.taff@reefparking.com
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SECTION 1 - ORGANIZATION PROFILE AND 
DOCUMENTATION 

Description of Management Firm 
Lanier Parking was founded in 1989 with a single lot in downtown Atlanta. Over the years, Lanier added 
more services in parking, transportation management and beyond, including commercial properties, 
special events management, municipalities, shuttles, valet, mixed‐use and healthcare facilities. 

In 2019, six leading parking brands (Lanier Parking, 
Impark, Republic Parking, Park One, AmeriPark, and 
ParkJockey) from across North America were acquired by 
REEF Technology, a global real estate technology firm 
based in Miami, Florida. The revolutionary deal was the 
first of its kind and subsequently gave rise to the parking 
industry’s newest and most influential voice. Since its 
inception, REEF has made waves with its enterprising 
vision.  

REEF — which acts as one, cohesive business unit — is unrivaled in terms of size, experience, and 
resources. The parking network employs over 15,000 members of staff and processes gross receipts in 
excess of $2 billion each year. Currently located in 500 North American cities, REEF proudly operates 
more than 4,800 parking facilities with 1.2 million parking spaces and serves approximately 750,000 
monthly parker contracts.  

Already, Lanier, as part of the REEF Parking network, is redefining the possibilities of parking and 
maintains a firm commitment to leading and evolving the industry. 

Largest Parking Operator in North America 
REEF is unrivaled in terms of size, experience, and resources. The parking network employs over 15,000 
members of staff and processes gross receipts in excess of $2.5 billion each year. Currently located in 
500 North American cities, REEF proudly operates more than 4,800 parking facilities with 1.5 million 
parking spaces and serves approximately 1.1 million monthly parker contracts.  

REEF’s diverse parking operations encompass a vast geography and multiple service offerings in world-
class cities across the country. Operating with the transparency and accountability of a public-sector 
agency, we use advanced management techniques to lead the way, integrating technology, data 
analytics, ambassadorship, stakeholder engagement, parking and mobility consulting (Occupancy, 
Turnover, Feasibility Studies, TDM, Mobility Management), and environmentally sustainable business 
practices to meet our clients’ evolving needs. 
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Our Mission 
The last century we built our cities for cars and in turn the facilities to store them. 
We believe a parking lot can be more than a place to store a car. A parking lot 
can be a hub for the community, connecting people to the businesses, services, 
and experiences that make a city thrive.  First and last impression is parking, it is 
not necessarily the destination. 

Why Lanier/REEF? 
• Qualifications – Unmatched parking enforcement experience. We manage 100+ public-sector 

municipal operations.  Our employees issue over 2.3 million municipal parking citations annually. 

• Market Specific Knowledge – Our local team along with our dedicated Municipal Services team 
are familiar with the with state and local laws, statutes, and regulations. We have over 30 years of 
experience working with local municipal and government agencies. 

• Best in Class Standards and Processes – Deployment strategies, Route Optimization, Online 
Training and Strict Standard Operating Procedures 

• Corporate Resources – Financial Stability, Support Services, Audit & Transparency 
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Completed RFP and Forms 
We have provided the completed RFP document and forms on the following pages. 
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Form A Responses 

1. State the full and correct name of the partnership, corporation or trade name under which you do 
business and the address of the place of business. (If a corporation, state the name of the president 
and secretary. If a partnership, state the names of all partners. If a trade name, state the names of 
the individuals who do business under the trade name.) 

• The correct and full legal name of the MANAGEMENT FIRM is: 

Lanier Parking Meter Services, LLC dba Lanier Parking 

• The business is a (Sole Proprietorship) (Partnership) (Corporation). 

Corporation 

• The names of the corporate officers, or partners, or individuals doing business under a trade 
name, are as follows: 

Leonard Carder, Manager and President; Bradley Yen, Treasurer 

2. Please describe your Company in detail. 

Lanier Parking was founded in 1989 with a single lot in downtown Atlanta. Over the years, Lanier 
added more services in parking, transportation management and beyond, including commercial 
properties, special events management, municipalities, shuttles, valet, mixed‐use and healthcare 
facilities. 

In 2019, six leading parking brands (Lanier Parking, Impark, Republic Parking, Park One, AmeriPark, 
and ParkJockey) from across North America were acquired by REEF Technology, a global real estate 
technology firm based in Miami, Florida. The revolutionary deal was the first of its kind and 
subsequently gave rise to the parking industry’s newest and most influential voice. Since its 
inception, REEF has made waves with its enterprising vision.  

REEF — which acts as one, cohesive business unit — is unrivaled in terms of size, experience, and 
resources. The parking network employs over 15,000 members of staff and processes gross receipts 
in excess of $2 billion each year. Currently located in 500 North American cities, REEF proudly 
operates more than 4,800 parking facilities with 1.2 million parking spaces and serves approximately 
750,000 monthly parker contracts.  

Already, Lanier, as part of the REEF Parking network, is redefining the possibilities of parking and 
maintains a firm commitment to leading and evolving the industry. 

3. The address of the principal place of business is: 

233 Peachtree Street NE #2600, Atlanta, GA 30303 

4. Company telephone number, fax number and e-mail addresses: 

Telephone: 404.881.6076 
Fax: 404.881.6077  
Email address: info@reeftechnology.com 

mailto:info@reeftechnology.com
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5. Number of employees: 

REEF (parent company of Lanier) employs over 15,000 members of staff. 

6. Number of employees to be assigned to this Project: 

There will be a full-time on-site parking supervisor and supported by parking ambassadors to assist 
with enforcement. The local team will be supported by a management team of 2, dedicated 
municipal division (2) and corporate leadership (2). 

7. Company identification numbers for the Internal Revenue Service: 

FEIN: 20-0123013 

8. How many years has your organization been in business?  Does your organization have a specialty? 

Lanier was founded in 1989 with a single lot in Atlanta. Over the years, Lanier added more services 
in parking, transportation management and beyond, including commercial properties, special 
events management, municipalities, shuttles, valet, mixed‐use and healthcare facilities. 

9. List the last three project of this nature that the firm has completed. Please provide project 
description, reference and cost of work completed. 

As requested, Lanier (the firm) has provided three active projects. These are projects Lanier is 
actively managing.  

City of Myrtle Beach, SC 

Lanier Parking (now part of the REEF Parking Network) 
began managing the City’s first on-street parking 
operation in March 2004. This seasonal operation runs 
from March 1st - October 31st while accommodating 
19 million visitors each year to the area.  

We are responsible for maintaining all parking 
equipment, parking enforcement, violation citations, 
revenue controls approved by the City’s auditor, and 
delivering exceptional customer service to all residents 
and visitors.  
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Town of Surfside Beach, SC 

Lanier Parking (now part of the REEF Parking 
Network) began managing the first on-street parking 
operation for the Town of Surfside Beach, SC in March 
of 2012. This is a seasonal operation which runs from 
March 1st thru October 31st.  Surfside Beach is 
located on the south end of the Grand Strand area 
coastline and is known as the Family beach of the 
surrounding area. The Myrtle Beach Area or Grand 
Strand area attracts 20 million plus visitors annually to 
South Carolina Coast.  

Lanier is responsible for maintaining all the parking equipment, parking enforcement, violation 
processing and control, implementing revenue controls approved by the Town’s Finance Director 
and the Town’s Administrator and delivering exceptional customer service to all the Town’s 
residents and visitors. 

Town of Wilton Manors, FL 

As the growth and popularity of businesses in the City 
of Wilton Manors began to develop, parking became 
increasingly scarce during peak evening and daytime 
hours throughout the City. Wilton Manors began 
experiencing additional parking issues and needed a 
solution.   

After soliciting a proposal, the City hired Lanier 
Parking (now part of the REEF Parking Network) in 2010 to manage the parking program. Lanier 
was awarded the inaugural Wilton Manors parking operations consisting of 155 on-street metered 
spaces, along with 3 surface parking lots, for a total of 451 parking spaces throughout the City's 
Arts and Entertainment District. 

Along with city officials, Lanier worked to clarify the scope of the parking program, created new 
regulations and policies, located spaces to be metered and selected equipment and technology for 
use in the new parking program. Lanier continues to recommend enhancements and improvements 
to the City’s parking program. 

Customer Testimonials 

“The City of Delray Beach has been successful in implementing a parking program with Lanier as its 
partner.  They have brought new technology to an outdated system. Citations collection have 
increased over 100%. Their commitment to customer service is exceptional and we are looking 
forward to the future in this relationship.” 

– Jorge Alarcon, Chief Parking Facilities Administrator (City of Delray Beach) 
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10. Have you ever failed to complete any work awarded to you? Where and why? 

Lanier Parking is not aware of any projects or services where we failed to complete any work 
awarded by a government entity. 

11. Provide detailed operation experience with pay stations to include the number of pay stations the 
MANAGEMENT FIRM has purchased and installed over the last 5 years, as well as, the number of 
pay stations the MANAGEMENT FIRM currently provides services for collection and maintenance. 

Throughout the REEF Parking Network of companies, our teams have purchased, installed, 
collected and maintained over 3,500 multi-space meters for our public and private accounts. Some 
examples from our Coastal Carolina operations include: 

Account Number of Units 
Carolina Beach, NC 18 
Myrtle Beach, SC 34 

Surfside Beach, SC 12 
  

In addition to the accounts mentioned above, Lanier and the REEF Parking Network have assisted 
with the procurement, installation and collection/maintenance services for the following pay stations 
and single space meters. 

Manufacture Number of Units 
Flowbird (Cale and Parkeon) 100+ 

MacKay 700+ 
T2 Digital 25+ 

IPS 1,100+ 
POM 500+ 

Civic Smart (Duncan) 1,000+ 

12. Provide detailed monthly cost the MANAGEMENT FIRM will charge the TOWN for the following 
services (or similar compatible service) with the discounts that the MANAGEMENT FIRM may 
receive from pay station vendors that will be passed along to the TOWN. 

• Enterprise Management Software:  

$60/month/pay station. This includes cellular communications. 

• Connectivity / Utility requirements for connectivity:  

Included in the Enterprise Management Software 

• Purchase or lease price of a new pay station and any discounts:  

Lanier’s arrangement with Flowbird (preferred pay station for Holden Beach) allows our clients 
to purchase pay stations ranging from approximately $5,500 - $7,500. The range in cost is 
directly related to the configuration of the unit and the operational mode. Items that effect cost 
include type of screen, payment peripherals, power source, and more. Lanier also has preferred 
pricing with T2 Digital for pay stations.  

• Percentage discount on any replacement parts needed to service machines:  
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Lanier maintains an extended warranty on the Town’s pay stations. To ensure optimal uptime, 
manufacture spare parts will be purchased. As a preferred purchaser with Flowbird, we are 
extended a discount on replacement parts. Lanier will pass on the discount to the town. 

13. Detail any recommended capital equipment purchases and the benefits that may be of interest to 
the Town. 

Lanier would like to acknowledge the Town of Holden Beach’s request to minimize equipment and 
utilize contactless payment methods. This would not require capital equipment commitments from 
the town. The US is experiencing coin shortages, as a result we are seeing contactless payments 
increase due to COVID-19. The town may look at implementing a single pay station that will serve 
as an information kiosk (advertising events, local merchants, etc.) and take payment for parking 
from a central location. Lanier can provide a complete assessment of the parking program during 
the transition of operations. 

14. Detail any web-based platforms the MANAGEMENT FIRM recommends that will provide additional 
service to parking patrons. 

Lanier will utilize the VATS parking enforcement software and hardware solution for the Town of 
Holden Beach enforcement, citation management, permit (when appropriate) and appeals 
processing. Each Ambassador is equipped with a handheld computer operating the real-time 
enforcement technology provided by Municipal Citation Solutions. Through the handheld device, 
each ambassador will have immediate access to scofflaw, pay-by-cell and citation history 
information.  

VATS offers a comprehensive system designed specifically for municipal parking enforcement 
programs. VATS is a web-based solution operating in real time that offers a comprehensive 
reporting suite for revenue reporting and program performance management. VATS works with 
multiple hardware solutions including tablets, lap tops and most cell phones. VATS is easily 
integrated with other technologies including, the town’s payment systems, smart parking meter 
technology and LPR systems. 

Parkers have access to a user-friendly website to pay parking citations and appeal parking citations 
they believe were issued in error. 

To pay for parking, parkers can use a mobile payment solution such as PayByPhone. PayByPhone is 
used by many of the surrounding Carolina Coastal towns.  Parkers can download and pay via the 
app or call a toll-free number to purchase parking. 

Finally, we are proposing a data analytic tool to help the Town staff with additional data coming 
into the program. Data from the data analytic tool will also help with revenue projections and 
budgetary items when the Town is considering rate changes in the future. 

15. Detail your “pay by cell” experience and your recommendation for a system for use in the TOWN. 
Detail the costs that you will pass along to the Town and to the end user. 

Lanier manages over 100 municipal parking operations nationwide. Dozens of these accounts utilize 
PayByPhone, ParkMobile, Passport and others. PayByPhone’s adoption has been increasing steadily 
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over recent years as more and more people seek out alternative forms of payment, specifically 
contactless payments in the wake of COVID-19. 

PayByPhone does not charge the Town anything to provide the service, however customers pay a 
small convenience fee of $.35/transaction.  The Town is responsible for credit card transaction fees. 

16. If applicable, detail and explain the vendor you recommend for a competitive parking enforcement 
and citation management platform. Detail the monthly and annual cost for the program. Will costs 
for this platform be incurred by the Town in the months where no enforcement takes place? 

Lanier will utilize the VATS parking enforcement software and hardware solution for the Town of 
Holden Beach enforcement, citation management, permit (when appropriate) and appeals 
processing. Each Ambassador is equipped with a handheld computer operating the real-time 
enforcement technology provided by Municipal Citation Solutions. Through the handheld device, 
each ambassador will have immediate access to scofflaw, pay-by-cell and citation history 
information.  

VATS offers a comprehensive system designed specifically for municipal parking enforcement 
programs. VATS is a web-based solution operating in real time that offers a comprehensive 
reporting suite for revenue reporting and program performance management. VATS works with 
multiple hardware solutions including tablets, laptops and most cell phones. VATS is easily 
integrated with other technologies including, the town’s payment systems, smart parking meter 
technology and LPR systems. 

Monthly Handheld & Enforcement Software Subscription $350.00/device/month 
Handheld Printer (Purchase) $495.00/printer 
VATS Back Office Solution Included in Monthly Subscription 
Parker Portal for Citation Payments and Appeals Included in Monthly Subscription 
Parker Call Center to Answer Questions Included in Monthly Subscription 
Integration with Mobile Payments and Pay Station Included in Monthly Subscription 
Project Management, Configuration, Training Included in Monthly Subscription 
Ticket Stock TBD depending on design 

The Town is responsible for paying the monthly handheld subscription fee for the entire year. This 
allows for Lanier to continue processing parking citations that remain unpaid even when the parking 
program may be suspended during the winter season. 

17. Detail and explain any form of online citation payment platform that the MANAGEMENT FIRM can 
provide for the payment of citations online with real- time credit card processing. What is the 
monthly cost? What is the annual cost? Will there be a cost for this service during months on no 
enforcement activity? Will there be a cost to the end user? 

Parkers have access to a user-friendly website to pay parking citations and appeal parking citations 
they believe were issued in error. The website is integrated with the VATS citation and permit 
management solution. There is no additional fee for the parker portal. A convenience fee may be 
charged to the parker for payment. 
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18. Provide the following information concerning all contracts in progress as of the date of submission 
of this Proposal for your company, division or unit as appropriate. 

Lanier and the REEF Parking Network have over thousands of active contracts in the municipal, 
healthcare, aviation, hospitality, and commercial sectors. We provide parking management services 
in the US and Canada. We are not comfortable providing a complete listing of all our clients along 
with the information requested. The information can be considered confidential. A complete listing 
can be provided upon a signed NDA.  

We are providing a sampling of our municipal contracts along with information about the operation. 
We hope the town will accept this information until an NDA can be signed. All contracts are 
currently active. 
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Massachusetts Bay Transit 
Authority (MBTA) 

2017 10 91 101     48,131 

City of Lincoln, Nebraska 2004 15 6 21 Y Y Y 2,450 15,800 

City of Omaha, Nebraska 2013 7 4 11 Y Y Y 4,154 9,600 

City of Ann Arbor, Michigan 2001 8 14 22 Y Y  2,208 9,494 

State of Indiana 2015 3 2 5     6,350 

City of Virginia Beach, 
Virginia 

2015 8 11 19   Y 682 9,847 

City of Oklahoma City, 
Oklahoma 

2000 5 5 10     5,673 

Hartford Parking Authority, 
City of Hartford, Connecticut 

2012 1 0 1 Y Y Y 5,000 5475 

State of Louisiana 2001 4 0 4     5,193 

City of Chattanooga, 
Tennessee (CARTA) 

1997 3 5 8 Y Y Y 2,500 5,077 

City of Medford, 
Massachusetts 

2014 0 6 6 Y Y Y 1,200 4,687 

City of Tacoma, Washington 
(Off-Street) 

1988 7 2 9     3,758 
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City of Tacoma, Washington 
(On-Street) 

2018 0 0 0 Y Y Y 1,842 1,842 

City of Tacoma, Washington 
(Dome) 

2018 1 0 1     1,639 

Fairfax County, Virginia 2012 2 0 2     2,160 

City of Waterloo, Iowa 2015 3 5 8 Y Y Y 516 2,295 

City of Fayetteville, North 
Carolina 

2020 2 12 14 Y Y Y 615 2138 

City of Tallahassee, Florida 1985 2 3 5     2,016 

City of Cambridge, 
Massachusetts (Off-Street) 

2010 2 0 2     1,328 

City of Cambridge, 
Massachusetts (On-Street) 

2016 0 0 0   Y 1,000 1,000 

City of Charlotte, North 
Carolina 

2014 0 0 0 Y Y Y 1,402 1,402 

City of Chattanooga, 
Tennessee 

1996 2 0 2     1,402 

Town of Lauderdale-by-the-
Sea, Florida 

2015 0 4 4 Y  Y 1,400 734 

City of Ferndale, Michigan 2014 0 11 11 Y Y Y 320 1,123 

City of Bangor, Maine 2003 2 1 3     1,906 

Town of Borough of West 
Chester 

2020 2 3 5     1058 

City of Wellesley, 
Massachusetts 

2012 0 0 0 Y   900 900 

State of Hawaii 1996 2 0 2     393 

New York City Transit 
Authority, New York 
(Adjudication) 

2016 0 0 0     0 

State of Louisiana 2001 4 0 4     5,193 
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Lane County, Oregon 2014 0 4 4     590 

PARC, City of Louisville, 
Kentucky (Off-Street) 

2019 18 3 21     10,970 

PARC, City of Louisville, 
Kentucky (On-Street) 

2019 0 0 0   Y 5000 5,000 

Memphis Light Gas Water- 
Memphis, Tennessee 

2013 1 1 2     1,058 

City of Mobile, Alabama 2019 0 3 3 Y Y Y 400 641 

City of Riverside, California 2019 5 13 17 Y Y Y 79 3,816 

Port of Seattle, Washington 2018 1 2 3     1,544 

City of Springfield, Oregon 2015 0 6 6 Y Y Y 110 280 

City of Springfield, Ohio 2020 1 2 3 Y Y Y 276 740 

City of Bremerton, 
Washington 

2011 3 2 5 Y Y Y 132 1,053 

City of Milwaukee, Wisconsin  2007 3 44 47     10,408 

Township of Montclair, New 
Jersey 

2018 3 0 3     877 

State of New Jersey 
(Montclair State University) 

2019 2 43 45     5,969 

Prosper Portland, Portland, 
Oregon 

2009 2 10 12     1,212 

San Francisco Municipal 
Transportation Agency 
(SFTMA), California 

2012 12 1 13     9,490 

City of St. Paul, Minnesota 1997 3 2 5     1,437 

Town of Carolina Beach, 
North Carolina 

2019 0 17 17 Y Y Y 144 1,121 

City of Charlottesville, 
Virginia  

2017 2 0 2     1,564 

City of Delray Beach, Florida 2017 3 12 15 Y Y Y 487 2,130 
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Durham County, Durham, 
North Carolina 

2012 1 0 1     897 

City of Folly Beach, South 
Carolina 

2019 0 0 0 Y Y Y 520 520 

Greenville County, 
Greenville, South Carolina 

2014 1 0 1     327 

LEXPARK, City of Lexington, 
Kentucky 

2018 4 0 4 Y Y Y 1400 3,414 

New Hanover County, North 
Carolina 

2009 1 0 1     566 

City of Newport Beach, 
California 

2018 0 29 29 Y Y Y 1,100 4,000 

Macon-Bibb County, Macon, 
Georgia 

2018 1 0 1 Y Y Y 600 1,700 

City of Myrtle Beach, South 
Carolina 

2004 0 32 32 Y Y Y 1,652 2,415 

City of Orlando, Florida  2010 2 22 24     7,000 

City of Richardson, Texas 2019 3 0 3     750 

City of Roanoke, Virginia  2002 7 4 11 Y Y Y 92 7,495 

City of Rochester, Minnesota 2011 6 6 12     4,286 

City of Sandy Springs, 
Georgia 

2018 1 1 2 Y Y Y 258 1,005 

Town of Surfside Beach, 
South Carolina 

2012 0 12 12 Y Y Y 136 2,021 

City of Wilmington, North 
Carolina 

2008 3 2 5 Y Y Y 1,145 2,834 

City of Wilton Manors, 
Florida 

2010 0 5 5 Y Y Y 94 479 

Santa Clara Civic Center, City 
of San Jose, California 

2018 0 1 1     300 
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Santa Clara Valley Medical 
Center, City of San Jose, 
California 

2018 1 1 2     120 

City of North Myrtle Beach, 
South Carolina 

2019 0 48 48 Y Y Y 1,290 1,290 

Hamilton County, Tennessee  2006 1 0 1     600 

City of Arlington, 
Massachusetts 

 2019 0 0 0 Y    750 

State of South Carolina 
(College of Charleston) 

2019 1 0 1     647 

City of Coral Gables, Florida 
(Valet) 

2018 0 0 0     0 

CDTA, City of Albany, New 
York 

2017 2 0 2     1,800 

Orange County, Florida 
(Events) 

2018 0 0 0     0 

City of Saskatoon, Canada 2014 2 0 2     209 

City of Edmonton, Canada 1994 8 7 15     1,660 

Bay Area Rapid Transit 
(BART), City of Oakland, CA 

2018 27 41 68     15,000 

City of Seattle, Washington 2008 2 0 2     1,317 

Port of San Francisco, 
California 

2003 0 7 7     4,100 

Sound Transit, Washington 2016 7 6 13     3,761 

King County Metro, 
Washington  

2016 3 10 13     363 

Snohomish County, 
Washington 

2019 1 0 1     1,200 

Washington State, 
Department of 
Transportation, WSDOT 

2011 0 2 2     254 



TOWN OF HOLDEN BEACH  
RFP FOR PARKING MANAGEMENT SERVICES 

 

  
 

LANIER | PART OF REEF PARKING NETWORK 40 

 

URBAN MUNICIPAL 
CLIENTS 

C
O

M
M

EN
C

E
M

E
N

T 
D

A
TE

 

G
A

R
A

G
E

 
M

A
N

A
G

E
M

EN
T 

SU
R

FA
C

E 
LO

T 
M

A
N

A
G

E
M

EN
T 

TO
TA

L 
PA

R
K

IN
G

 
FA

C
IL

IT
IE

S 

M
E

TE
R

  
C

O
LL

E
C

TI
O

N
S 

M
E

TE
R

 
M

A
IN

TE
N

A
N

C
E 

M
E

TE
R

 
E

N
FO

R
C

E
M

EN
T 

TO
TA

L 
M

E
TE

R
 

SP
A

C
E

S 

TO
TA

L 
PA

R
K

IN
G

 
SP

A
C

E
S 

City of Winnipeg, Canada 1987 1 1 2     520 

New York City Department of 
Finance, New York (Booting) 

2019 0 0 0     0 

City of Casper, WY 2020 1 1 2     499 

City of West Palm Beach, FL 2021 5 3 8   Y 1,350 4,100 

Harris County, TX 2020 4 5 9 Y Y   4,480 

Seattle Public School 
(Memorial Stadium) 

2010 0 1 1 Y Y Y  275 

13. Provide the following information for any sub-consultants you will engage if awarded the contract. 

SUB-CONSULTANT 
FIRM NAME 

ADDRESS WORK TO BE 
PERFORMED 

PayByPhone 1168 Hamilton Street, Suite 400 
Vancouver, BC 

Mobile Payment Solution 

Flowbird 40 Twosome Dr, Moorestown, NJ Pay Station 

SpecifAi San Francisco, California Data Analytics 

The foregoing list of sub-consultants may not be amended after award of the contract without the 
prior written approval of the Town Manager, whose approval shall not be unreasonably withheld. 
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Authorization to do Business in NC 
We hereby certify that Lanier Parking Meter Services, LLC is authorized and licensed to do business in 
the State of North Carolina, and we are in good standing and compliant with all federal, state, and local 
laws, rules, and regulations.  Please see Lanier’s Certificate of Authorization on the following page. 

Lanier Parking Meter Services, LLC is incorporated in the State of Georgia.  We have provided our 
Georgia Certificate of Organization immediately following the NC Certificate of Authorization. 
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SECTION 2 – COMPENSATION / BUDGET 

Proposed Compensation 
Lanier is proposing  option b. Management Services Fee plus Reimbursements. Lanier feels this option 
is the best as the town is just starting a parking program. 

• Base Management Fee - $15,600 annually 

• Hourly Parking Rate - $3.00  

• Overtime parking citation fine amounts: $30 if paid within 14 days, $40 if paid between 15 and 30 
days, and $50 if paid 31 days or later past the date of issuance 

• Dedicated staff for the Holden Beach Parking Program.  

− Parking Supervisor position is staffed March 1 to October 31. March and October are used to 
prep and close out the season. 

− Parkigng Ambassadors are available April 1 to September 30. 

• Includes purchasing 1 multi-space pay station. Lanier will finance the pay station over the term of 
the contract. 

• Includes purchasing 1 golf-cart. Lanier will finance the golf cart over the term of the contract. 

• Transitional Expense is a one-time startup cost. All expenses to be reimbersed by Town of Holden 
Beach. 

• Expenses assumed paid directly by the Town of Holden Beach. 

− Office space 
− Office expenses such as utilites, HVAC/building maintenance/sprinkler/fire protection 
− Phone lines for public inquiry 
− Internet for Lanier supplied computer 

 

We have provided our proposed operating budget for Holden Beach on the following page, outlining 
the projected revenues and operating expenses associated with managing a first-class parking 
program. 
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Operating Budget 
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SECTION 3 – EXPERIENCE 

Description of Management Team 
• Steven Taff, Executive Vice President – Executive support who has extensive experience with 

operations in Georgia, North and South Carolina, Florida, Tennessee, Kentucky, and Alabama, 
based out of Atlanta. Problem-solver for all levels of the operation. (2.5% of time expected to 
contribute to this contract.) 

• Chris Goodson, Regional Vice President – Regional support based out of Atlatna.  Experience 
with multiple operations including venues and surface lots and will make monthly physical trips to 
the location.  More frequent visits during the transition period. (20% of time expected to contribute 
to this contract.) 

• Jack Tawney, Regional Director – Regional oversight based out of Greenville, NC. Frequent on-
site visits occur and more frequent are expected when needed especially during the start up of 
summer season.  Focus on the financials and support any needs the on-site team has. Has 
experience overseeing multiple operations in the Carolina area. (30% of time expected to 
contribute to this contract.) 

• Laura Lierz and Isaiah Mouw, Municipal SMEs – Our municipal SMEs provide leadership and 
support for our operating teams in the field who service our government clients. They will work 
directly with the town to develop and design a parking program that best meets the specific needs 
for Holden Beach. (30% of time expected to contribute to this contract.) 

• Parking Supervisor –  We will place an Project Manager at the location.  The Manager will be the 
main point of contact with the Town. The Manager will also be responsible for communications 
within our staff to ensure that all areas of the operation are up to date with the latest information. 
(100% of time expected to contribute to this contract.) 

Key Personnel 

Management Team 
Please see the detailed qualifications and experience of our management team assigned to oversee 
the Holden Beach operation below. 
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Jack Tawney 
Regional Director 

Jack Tawney brings REEF over 30 years of experience in the parking industry. He has 
worked in multi-disciplinary parking for institutions such as the North Carolina 
Department of Corrections, North Carolina State University Transportation, East 
Carolina University Parking Services, and Vidant Medical Center. In his 30 years of 
experience, Jack has filled numerous roles, including design and construction, 

operational management and planning, multi-disciplinary logistics and oversight, and much more. His 
work experience has been overwhelmingly positive with organizations such as T2 Technologies, Tim 
Haas and Associates, and many more.  

Jack graduated Cum Laude from North Carolina Wesleyan College in 2004 and has been active in the 
parking industry even outside of his work. He is a past member of both IPI and Carolinas Parking 
Association. By bringing these experiences to REEF as regional director of parking, Jack ensures our 
clients receive the best service, management, and oversight possible. 

Chris Goodson 
Regional Vice President Southeast 

Working with Lanier for over 10 years, Chris currently acts as Regional Manager of 
Atlanta. Chris prides himself at being proficient in identifying areas within an 
operation to improve the overall guest experience and maximizing revenue for his 
clients. Before being promoted, Chris was the manager at our Atlantic Station 
property. He oversaw 63 employees, operating one of the largest parking structures 

in the United States, providing valet, shuttle, on-street, and event parking services for multiple retail, 
residential, and office tenants of the mixed-use development. With special events at Atlantic Station 
ranging from five to over twenty-thousand attendees, he developed and implemented parking 
operations plans which continuously maximize guests’ experience as well as the development’s 
profitability. 

Also, he recently helped oversee and coordinate the largest ever T.I.B.A. PARCS system installation at 
Atlantic Station encompassing 65 lanes of equipment. Chris is effective at all facets of parking 
management, spanning from facilities maintenance and client relationship development to project 
management and revenue control. Chris prides himself on his customer service skills and perpetuates 
that idea to all of his employees. By establishing a positive working relationship with the customers and 
the client, he maintains a confident level of trust, which has proven to be successful for past and future 
endeavors. 
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Steven Taff 
Executive Vice President, Operations 

Steven Taff has been in operations management since 1992. Since joining Lanier 
Parking in 1999 from Six Flags, Steven has managed all facets of garage and event 
parking operations, including special events such as the 2002 and 2010 Winter Olympic 
Games and PGA Championships. 

Steven has a considerable amount of experience in parking analyses, including pricing/rate structures, 
operating costs, revenue projections, evaluating present and future needs, development plans, and 
capital financing. Steven has assisted in developing the Atlantic Station Master Plan beginning in 2005, 
including placement and number of valet locations and pay stations, as well as policies and procedures 
for residents, employees, tenants, and customers. Steven demonstrates Lanier’s commitment to 
“service after the sale” – he continues to advise Atlantic Station’s Property Management as an 
additional office building and retail spaces are developed. 

Steven is currently Senior Vice President overseeing operations in Georgia, North and South Carolina, 
Florida, Tennessee, Kentucky, and Alabama. The combination of Steven’s “Guest Friendly” attitude 
from Six Flags and his flexible thinking from his extensive event experience has made him a premier 
addition to the Atlanta Senior Operations Management.  

Municipal Subject Matter Experts 
REEF’s Municipal Division is led by our team of Subject 
Matter Experts with a combined sixty-plus years of 
parking management experience and expertise.  Our 
SME’s provide leadership and support for our operating 
teams in the field who service our government clients. 
Laura Lierz and Isaiah Mouw work directly with our 
municipal clients to develop and design a parking 
program that best meets the specific needs for each city. 

Our SME’s have a wealth of experience in all aspects of government parking, including all areas of off-
street and on-street operations and parking technology. 

Isaiah Mouw, CAPP 
Senior Vice President, Municipal Operations 

Isaiah Mouw, CAPP, CPP, LEED GA, has worked in the parking industry for 12 years, 
and has managed nearly every facet of parking management in a municipal setting; on 
and off-street, as well as possessing a comprehensive background in implementing 
paid on-street parking. In his role as Senior Vice President of Municipal Operations, 
Isaiah supports the Municipal Division that serves the various brands within the REEF 

Parking Network.   

SM
E

Isaiah Mouw, CAPP, CPP
Senior Vice President
Municipal Operations
13 Years of Experience

Laura Lierz, CAPP
Vice President

Municipal Technology
27 Years of Experience
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An industry ambassador and frequent public speaker and author, Isaiah serve on the International 
Parking and Mobility Institute’s (IPMI) Advisory Council as a board member for the IPMI CAPP Board 
of Directors. In 2019, he was awarded the Parking Professional of the Year from the International 
Parking and Mobility Institute. In 2015, he was recognized by the National Parking Association as a “40 
Under 40” recipient and in 2014, Isaiah was also awarded the Chairman’s Award from IPMI. 

Laura Lierz, CAPP 
Vice President, Municipal Services 

Laura Lierz, CAPP, joined the firm in 2019 as Vice President of REEF Parking’s 
dedicated Municipal Parking Division that serves the company’s public-sector clients 
exclusively. Laura has more than 26 years of experience in the parking industry and has 
acted in a variety of professional capacities. 

Laura began her parking industry career as an event attendant at the University of Colorado Boulder. 
She went on to manage Events and Enforcement, special projects, summer conference sales and 
supporting the parking management system. She transitioned to private sector where she spent the 
next 19.5 years at T2 Systems in multiple roles including support, account management, business 
development and operations. Under operations, Laura developed and managed the lead generation 
and product consultant teams. Laura transitioned to Cale America in 2015 where she was responsible 
for account management and business development. Laura is frequently associated with providing 
organizations analysis of their current parking operations, demonstrating products and services and 
how to provide better efficiencies and improve ROI.  

Laura is a founding member of NWPA (now known as PIPTA) and currently serves as PIPTA Chair. Laura 
has a passion for parking and has presented on a variety of topics at IPMI and State and Regional 
Associations. 

Corporate and Management Support 
Our North Carolina Coastal team is led by Chris Goodson. Chris reports directly to our Executive Vice 
President, Steven Taff. Lanier Parking will provide the Town with multiple layers of management, 
executive-level and corporate support, including, Technology Integration, Accounting, Internal Audit, 
Human Resources, Training, and Risk Management Departments. REEF managers (Regionals VP’s EVPs 
and SMEs) will be accessible to the town 24/7. We are experienced in all aspects of parking 
management and mobility solutions and have a wealth of expertise and extensive organizational 
resources to enhance our offering to the town. A corporate organization chart has been included below. 
Local teams are backed by REEF corporate. 
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Experience of Management Firm 

Mission Statement 
The last century we built our cities for cars and in turn the facilities to store them. We 
believe a parking lot can be more than a place to store a car. A parking lot can be a 
hub for the community, connecting people to the businesses, services, and 
experiences that make a town thrive. 

First and last impression is parking, it is not necessarily the destination. 

Legacy Brands 
In 2019, six leading parking brands (Republic Parking, Lanier Parking, Park One, Impark, Citizens, 
AmeriPark, and ParkJockey) from across North America were acquired by REEF Technology, a global 
real estate technology firm based in Miami, Florida. The revolutionary deal was the first of its kind and 
subsequently gave rise to the parking industry’s newest and most influential voice. Since its inception, 
REEF has made waves with its enterprising vision. 
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Our People   
Our people are the face and backbone of our fully accountable operations. Lanier strives to attract, 
retain, and develop exceptional employees to deliver the exemplary services described in this 
proposal.    

Moreover, we have a dedicated Human Resources department tasked with the recruitment, training, 
organization, and development of all Lanier employees. Our concentrated focus on retention and low 
turnover results in improved safety and increased familiarity with operational protocol, site‐specific 
procedures, and the town’s constituents. Moreover, our local operating team of tenured parking 
professionals includes highly experienced managers, maintenance personnel, ambassadors, subject 
matter experts, and auditors. This enables us to meet and exceed the town’s expectations from and 
after the RFP process.   

Our Expertise   
Our deep knowledge and experience launching and managing similar parking programs in the south-
east and coast to coast with exceptional program results gives Lanier a distinct advantage to facilitate 
the methods by which we will fulfill the Scope of Work. We are experts in on-street and off- street 
parking, on-street meter management (collections, maintenance, reconciliation, etc.), special events, 
maintenance, and the application of cutting‐edge technology.    

Investing in Our Clients   
We invest in our clients. The town’s success is also our success, and we thrive on successful parking 
operations. Lanier has taken on parking operations that were losing revenue and turned the operations 
into successful profitable operations. The profits are reinvested into town funds for improvements that 
have previously been denied. The town government and citizens are able to reap the benefits of a 
successful parking program.   

Understanding and Approach  
REEF Technology and the REEF Parking Network (Lanier) 
are building” the ecosystem that connects the world to 
your block.” This concept is founded on adapting parking 
real estate to accommodate services severely impacting 
traditional parking demand like micro mobility 
alternatives, TNCs, and more. While we adapt parking 
real estate to services beyond parking, REEF remains 
committed to providing consistent and proven parking 
best practices.  

Our parking operations teams are dedicated to being forward thinking and collaborating with our 
clients to” future-proof” our properties by implementing flexible technologies with open-API 
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infrastructure. Our collective efforts on executing our vision are yielding great results in expanding our 
services while growing our parking real estate and client revenues. In today’s market, there is no one-
size-fits-all approach that is guaranteed to deliver consistent results, and that is why it is important to 
understand each individual market to properly engage affected stakeholders in a productive manner.  

Lanier Municipal Services seeks to create first-class operations and share our success stories to local 
markets as well as the industry. By sharing and promoting what is going on in the program, the more 
the public can gain information and trust in the operation. Our local leadership team actively oversees 
our municipal operations in Myrtle Beach, North Myrtle Beach, Surfside Beach and Carolina Beach. Our 
level in interest and engagement is driven by our desire to exceed our client’s expectations in both 
service and performance. Furthermore, the REEF Parking Network is highly engaged throughout our 
industry with the following associations: 

Industry Affiliations  
As the largest parking management company in the U.S., REEF fully embraces and supports industry 
initiatives, civic and charitable endeavors, and organizations that promote diversity and opportunity in 
our industry.  Key members of REEF’s Steering Committee serve in industry-specific volunteer and 
professional capacities.  Such groups include the IPMI technology committee, IPMI CAPP Board, 
Women-in-Parking Board, PIPTA Board, Accredited Parking Organization (APO) Site Reviewer, Green 
Garage Assessors, State and Regional Parking Association Boards, ParkSmart Certification Committee, 
and more.  

By partnering with REEF, our clients benefit from the additional exposure they gain through Lanier’s 
corporate commitment to participation in these important capacities and industry causes.  

IPMI/NPA & Regional Association Engagement 

We are proud members of national, regional and local parking organizations and 
associations across the country; including IPMI, the National Parking Association, 
TPTA, PAG, CPPA, PIPTA, SWPTA, MSPTA, PAV, CPA, and FPTA, to name a few.  
These organizations are purposed to advance the public parking profession by 
providing a forum for members to interact, exchange ideas and information, and 
provide technical and legislative support. This inures to the benefit of our clients’ 
public-sector parking programs and their capacity for excellence and customer service.  

This sort of active participation and commitment to these organizations and the ongoing education of 
our employees enables REEF to leverage our Subject Matter Experts and OPS teams’ keen knowledge 
and reputations in public and private sector operations. 
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APO Accreditation 

In 2019, REEF earned status as an Accredited Parking Organization (APO) with 
Distinction through the International Parking and Mobility Institute (IPMI), one of 
very few organizations in the world to do so. APO with Distinction is a designation 
for parking organizations that recognizes best practices in responsible parking 
management and operations, customer service, professional development, sustainability, safety, and 
security and represents the top 5% of parking organizations worldwide. To earn accreditation, an 
organization must demonstrate its commitment to ongoing evaluation and improvement through the 
implementation of parking industry best practices. 

Carolinas Parking & Mobility Association 

 The Carolinas Parking Association is a professional association of parking 
administrators, practitioners, suppliers, vendors and consultants formed for 
the purposes of acquiring knowledge; encouraging professional development; 
providing mutual support, and creating an environment for professional interaction. 

Diversity 
As a leader in urban innovation, REEF is devoted to fostering diversity and inclusivity as we continue to 
positively shape the future. We believe that progress starts with us, and REEF’s commitment to 
inclusivity spans the teams we manage and the communities we serve. We provide equal employment 
opportunity to all persons without regard to race, color, religion, sex, age, disability, national origin or 
sexual orientation. Together with the diverse populations who continue to inspire change in their cities, 
we are leveraging the power of proximity to keep our communities moving forward. 
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SECTION 4 - APPROACH TO PROVIDING 
SERVICES 
Lanier is the ideal company to assist the Town of Holden Beach in deploying your parking program. We 
have quickly grown to dominate the municipal parking vertical due to our company’s commitment to 
locking in the best people in our industry tethered together with unmatched support resources for our 
clients and field operations. The following provides a quick highlight of the reasons our company is 
best positioned to work for your town: 

• Municipal Experience – The value proposition of hiring Lanier for the Town of Holden Beach is that 
you have access to the unmatched knowledge and experience of our Municipal Division. With over 
100 municipal operations under our management, we truly have “been there” and “done that” 
with the type of paid parking program Holden Beach is seeking to deploy. We offer your town 
proven “best practices” in all aspects of implementing and managing your desired parking 
program.  

• “New Parking Program” Experience – The most important offering of our proposal for the Town 
of Holden Beach should be our vast experience in launching new paid parking programs. Anytime 
that a town goes from “free” to “paid” parking there will be tremendous challenges beyond 
installing parking meters that must be overcome. Our experience guiding and managing new paid 
parking rollouts for municipalities will provide insurance that the Holden Beach parking program 
will be successful in achieving its goals, both financially and politically.  

− Create turnover and improve parking availability for short term parking.  
− Eliminate cruising through properly priced parking which will lower congestion, traffic and 

emissions. 
− Generate revenue stream to be put back into downtown through community improvements. 

 
• Cost Effective Programs – Lanier understands the financial constraints that municipalities are 

operating under and thus we design our clients parking programs to be extremely cost effective 
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and efficient without sacrificing revenue control or the customer experience. Our proposed 
operating budget will deliver a first-class parking program for the Town of Holden Beach at a 
streamlined expense. Lanier is confident that our presented operating plan will deliver a first in 
class parking program for the Town of Holden Beach. We look forward to expanding upon our 
proposal in more detail at a formal presentation. 

Technology Deployment Experience 
The following provides a brief overview of our recommended technology deployment for the Holden 
Beach parking program: 

• Flowbird Multi Space Meters – Lanier proposes to use the multi space meters from Flowbird 
(Cale). Multi-space meters are the technology of choice for most cities for revenue collection for 
on-street and off-street parking locations. Lanier has deployed thousands of meters across North 
America with great success in our clients municipal parking programs. The Flowbird Compact S5 
allows for pay by plate, pay by space, or pay and display methodologies; and offers multiple 
payment options including coin, credit card, bills and validations. 

• Pay by Cell – Lanier has deployed dozens of pay by cell services for municipalities over the past 
five years. We are recommending PayByPhone as the pay by cell service provider for Holden Beach. 
PayByPhone’s easy to use payment app will allow customers to quickly pay for their parking. 

• VATS – Lanier is recommending Municipal Citation Solutions VATS parking enforcement solution 
for Holden Beach. VATS is a cost-effective flexible enforcement platform that integrates well with 
other technology platforms. VATS is a real time enforcement system that provides a turnkey 
solution. VATS has a full-service back office that manages citation payments, citation appeals, meter 
bagging, noticing and reporting. 

• Data Analytics – Custom dashboards and visualizations allows the town to see and sort the data 
sets that matter the most to the town. With just a few clicks, the town can read and interpret 
meaningful insignts through a daily, monthly, quarterly, or yearly lens. 

Project Control 
The Town of Holden Beach will benefit greatly from our experience in managing this exact project 
scope of work successfully many times over in other municipalities. Our approach is to design a 
structured transition plan with key components, dependencies, and target dates in collaboration with 
our clients. The following provides you an overview of what the transition would encompass. 

Transition Plan 
Lanier realizes the importance of a smooth and efficient transition of the on-street parking management 
for the Town of Holden Beach. We know how critical it is to launch the new parking program successfully 
to maintain public confidence and overcome the challenges of change. 
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As we anticipate a short window from the date of selection to the contract start date, time will be of 
the essence. The first step is to sit down immediately after the selection has occurred with town officials 
and discuss the technology solutions and implementation, priorities, policies and programs of the 
parking operation. Our knowledge will make the transition process easier to accomplish. Here are the 
key topics of discussion: 

• Management Team – Lanier will present our management team for this project and explain each 
players role in the overall project. We would want to meet with town staff involved with the parking 
program at all levels. 

• Executive Assistance – In addition to making sure that Chris Goodson, the lead executive, is 
available, we will utilize Isaiah Mouw & Laura Lierz, executives from our Municipal Division to ensure 
a smooth transition, and to make them available to Holden Back as needed. 

• Review of Program Benchmarks – We like to sit down with new clients and clearly understand the 
goals and objectives of the town. We like to set performance numbers and establish bench mark 
goals for our team. 

• Parking Meter Technology Selection – Critical to our proposed solution is the deployment of the 
new meter technology. Selection of multi-space meters, payment methodology (pay by space, pay 
and display or pay by plate), and meter installation locations must be made. 

• Citation Management Implementation – Detail the plan to implement the VATS enforcement 
technology, and any potential data migration or integrations with existing town systems. 

• Pay by Cell Service – The pay by cell provider will need to be selected and a detailed program roll 
out and marketing plan developed. 

• Town Priorities – Lanier will want to focus our efforts on the current priorities of town making sure 
that we are accomplishing their goals. 

After Lanier has reached an understanding with the town regarding the aforementioned topics and the 
other elements of the transition, we will put our Transition Team on the ground and roll out the plan. 

Listed below are the details regarding the Transition Plan for Lanier to assume the management 
responsibilities for the parking facilities. The Transition Plan is divided into following sections. 

• Transition Team 
• Contract Details 
• Human Resources 
• Accounting 
• Operations 
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Reports and Budgeting 
REEF can provide a wide variety of reports and daily, weekly, monthly, and quarterly reporting packages 
that are geared specifically toward your preferences. Our monthly reporting package can provide a 
high level of supplemental reports for your facility, including: 

• Executive summary 
• Statistics reports (wide and varied, these include sales by time segment, by rate segment, and for 

specific periods of time) 
• Performance-to-budget 
• Variance analysis 
• 13-month trailing analysis 
• Graphing of year-to-date and month-to-month performance 
• Operational issues summaries describing factors that affected performance for the month in review 
• Monthly parking report 
• Location assessment reports 
• Operational reports 
• Repair and maintenance logs 
• Audit reports 

Please see Lanier’s sample monthly reports on the following pages. 

Operating Budgets 
Annual budgets will be prepared based upon the operational plan, historical information, expected 
operating results and our team’s knowledge of the parking facility.  

Budgets will include an annual operating budget, detailed by month, as well as monthly and annual 
comparisons of the budget.  All budget variances will receive immediate attention of Senior 
Management for corrective action. 
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Enforcement Technology 

Ambassador Approach 
Lanier will bring our proven Ambassador program to the Town of Holden Beach. What does this mean? 
This means that our people will be conditioned and trained to have the mindset that we are 
representing the Town of Holden Beach in the jobs that we do every day. We are not just collecting 
parking money and enforcing parking, we are there to interact positively with the visitors and citizens 
of the town.  Staff are carefully selected to have the right communication skills and demeanor to be 
effective Ambassadors. Anyone that has ever worked as a parking enforcement officer will attest that 
it is a challenging, and at times, demotivating job. Lanier has developed hiring and training programs 
to prepare our people to be successful in this difficult job. 

Based upon the geography, the distance between locations and the nature of Town of Holden Beach, 
Lanier will utilize a combination of foot and mobile enforcement. Each Ambassador will follow a 
prescribed route of streets they will enforce during their work shift each day. Violators will be issued 
the proper warning or citation. The Ambassador will place the warning/citation notice on the customer’s 
windshield. The notice will provide all the pertinent information and instructions for payment or contact 
information for assistance. 

Following set enforcement routes helps avoid the claims that “the enforcement officers are targeting a 
specific location, or person.” The routes themselves will be modified during the week/month to avoid 
predictability from the folks who try to avoid payment compliance. The goal of enforcement is 
compliance. Lanier and the town want everyone to follow the rules and pay what is due. Writing parking 
citations is not the objective. 
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Soft Enforcement Approach 

Lanier recommends a “softer and gentler” approach to parking enforcement for the Town of Holden 
Beach. Our proposed process would be focused on educating the customer and payment compliance 
instead of maximizing parking fine revenues.  

Each Ambassador will be equipped with a handheld computer operating the real-time enforcement 
technology provided by Municipal Citation Solutions. Through the handheld device, each officer will 
have immediate access to scofflaw, paid parking information and citation history information.  

The Lanier on-site parking supervisor will monitor citation issuance, void and appeal occurrences and 
take appropriate action for training or recommendations to the town for additional signage or clarity 
on parking policies. 

Quality over Quantity 

Our enforcement programs have placed a high emphasis on issuing quality citations that can withstand 
the appeals process. Our management teams routinely monitor how many citations are issued in error 
on an individual level as well as across the department. In addition, we also monitor the percentage of 
citations that are dismissed via the appeals process. If we discover that an officer is having more 
citations dismissed than the average, we will investigate a retrain, as necessary. By constantly 
monitoring, we ensure our programs are respected for the quality of work we are committed to and 
not the volume of citations being issued. 

Enforcement Ambassador Responsibilities 

• Enforce town parking regulations in compliance with Ordinance and approved operating 
procedures 

• Assist customers with parking payment, provide information and direction 
• Represent and promote the Town of Holden Beach positively 
• Identify any meter or equipment issues to present to Supervisor  
• Coordinate efforts with town police as directed 

Uniforms and Identification 

Sixty-five percent of communication is non-
verbal. Lanier is committed to ensuring that our 
non-verbal cues to customers are always 
positive. This includes having high standards of 
presentation with branded, professional 
uniforms and identification badges. 

Team members will wear distinct, well-
maintained uniforms at all times while on the 
job. A clean, consistent uniform is a fundamental 
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job requirement for all staff. This instantly identifies them as Lanier employees, provides a sense of 
safety and comfort to patrons, and reflects a professional, quality conscious image. We will customize 
a look approved by Holden Beach. 

A great way to reward employees for exceptional customer service is to provide them with a highly 
visible identification badge. Each badge will contain their photo, name, year of current season, and 
even a barcode encoded with employee information, an acknowledgement of trainings completed, 
and customer service awards won. 

Citation Technology 
Lanier will utilize the VATS parking enforcement software and 
hardware solution for Holden Beach enforcement, citation 
management, permit and appeals processing. VATS offers a 
comprehensive system designed specifically for municipal 
parking enforcement programs. VATS is a web-based solution 
operating in real time that offers a comprehensive reporting 
suite for revenue reporting and program performance 
management. VATS works with multiple hardware solutions 
including tablets, laptops and most cell phones. VATS is easily 
integrated with other technologies if the Town decides to move forward with paid parking in the future.  

VATS is the citation management of the future where we want to be “More Than Just the Meter Maid.” 
It is an account-centric citation management system, which has been designed specifically for 
processing municipal parking citations in real-time. Throughout its evolution, the system has absorbed 
ancillary functions and systems to become a centralized, integrated parking management and 
collections system. 

The VATS application supports all core and ancillary program services including data entry, error 
correction, document storage, registration data acquisition, noticing, report generation and 
distribution, audit and control processes, quality assurance, correspondence processing, and 
operational management of these functions. 

As far as technical specifications, VATS is a Windows-based .NET program utilizing Microsoft SQL 
Server 2008 and 2012 while issuing tickets from a mobile phone. The back-office program known as 
WebVATS is a web application accessible with Chrome, Windows IE or Firefox for any authorized user 
on any device with Internet access. 

Customer Service 
Municipal Citation Solutions is dedicated to customer service from the corporate level down to the line 
employee position. We strive to provide the highest levels of customer service and satisfaction. All 
customer inquiries that come through our corporate office will be answered in a professional, timely 
manner. 
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All MCS employees will be thoroughly trained on how to handle customer complaints and provide 
information in regard to parking policies and the administrative adjudication process should we receive 
a call or email from one of your customers. 

Retrieval of Vehicle Registration 
If awarded this contract, MCS will work immediately with your State’s Department of Motor Vehicles 
(DMV) to develop the interface with their system to obtain vehicle ownership information and place 
vehicle registration holds if applicable. MCS would run the export in real-time or nightly batch files 
depending on the State’s capabilities and import returns as they are received. MCS also has access to 
the DMV information to 43 other states as well as Canada, including the states surrounding your area. 
MCS would run out-of-state lookup files weekly and import the results as received. 

Security 
In addition to the security offered by Microsoft Azure, all data is transmitted encrypted between the 
handheld ticketing devices and the database servers through a secure web service. Furthermore, 
WebVATS, PayVATS and Appeal VATS all use a secure (HTTPS) website, with a security certificate 
verified by the Network Solutions Certificate Authority (NSCA). The data sent is fully encrypted with 
RCA 128-bit encryption. All financial data is certified as PCI compliant through our credit card processor 
provider in PayPal. 

Enforcement Hardware 
VATS is the citation management of the future as one of the first enforcement systems operating on a 
cell phone. All ticketing is done in real-time. Citations are immediately available both to the program 
office staff for processing, or to customers should they wish to pay or contest the citation immediately 
after receiving it. No morning or evening synching of devices in a device cradle is required as with most 
citation management systems, as VATS pushes any database or program changes as needed anytime 
of the day. 

Citation Collections Technology 
The VATS application supports all core and ancillary program services including data entry, error 
correction, document storage, registration data acquisition, noticing, report generation and 
distribution, audit and control processes, quality assurance, correspondence processing, and 
operational management of these functions. 
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Citation Collection Process –  

 

Citation Issuance Software 
VATS citations are issued in real-time with handheld devices connected with 4G connectivity. Once the 
parking enforcement officer prints the citation, it is immediately stored in town’s citation database 
along with all pictures and is available immediately for processing. 
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Upon entry of the vehicle plate, VATS checks in real-time if the owner of the vehicle being cited has 
outstanding citations and might be eligible for immobilization. It also checks for other information such 
as if the vehicle is a valid permit holder or if the vehicle paid the meter by phone. 

VATS has an integration with the many of the multi-space pay stations and mobile payment solution 
providers. The officer will enter the license plate and a message will display if the vehicle has or does 
not have a valid session.  

iPhone smart phones and Zebra printers are provided by MCS for enforcement ambassadors to use 
during their shift. 

Citation Management Solution 
The VATS back-office software, known as WebVATS is an intelligent and intuitive system. Context-
sensitive menus make navigating WebVATS easy to use. Furthermore, shortcut Widgets are provided 
for the most commonly used features and modules. 

Account and Citation Inquiry 

The account-based structure of VATS affords your operation the ability to locate individual citations as 
well as accounts by numerous search criteria. This structure enables the rapid and accurate identification 
of all citations for a specific violator, as well as the total amount owed by the violator. Users can 
seamlessly move from record to record within an account, review data at a high level, or drill down to 
the smallest detail record. 

Search criteria include ticket number, license plate number, registered owner name, address, email, 
phone number, date, street, violation and officer. Searches may also be performed using partial data 
such as the first characters of a name. 

Appeals/Adjudication 

Our adjudication and court scheduling module provides the ability to easily provide an administrative 
review of a parking citation, schedule formal hearings, display and modify hearing schedules, and 
prepare hard copy citation history, supporting complaints and calendar documents. The rules and 
processes for adjudication of parking citations vary from jurisdiction to jurisdiction. Accordingly, when 
developing the Adjudication and Court Scheduling module, MCS took care to make the module easily 
customized and extremely flexible to accommodate a wide variety of jurisdictional rules and 
regulations. Additionally, the module allows authorized users to update the disposition of adjudication 
hearings and make any changes to the violator’s account based on the updated disposition. 

Cashiering Modules 

WebVATS is a browser-based interface which can be accessed on any Internet-connected computer. 
The great thing about this is no cashiering software application is needed to access our system or 
accept payments. All payments are electronically validated retaining the date, time, user, payment 
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method, payment type and amount. An electronic image of the receipt is saved for every payment. 
Payment receipts print on a standard sheet of paper, so typical office printers are all that is needed for 
printing payment receipts. Barcode Scanners are available upon request if you want your parking 
citations to come with barcodes printed on them. 

Citation History 

All changes or edits made to a citation, customer account, or vehicle record whether by a user or system 
rule are logged and visible in our Citation History feature. The Citation History for any Citation can be 
printed for the customer or parking team. Citation History is not editable to ensure full transparency of 
citation management. Furthermore, many of the more serious changes such as Voids, Citation Balance 
Adjustments and Payment Adjustments can be accessed by a standard report to ensure no improper 
actions are taken. 

Dashboard 

VATS offers a dashboard for users to see account 
details and specifics that they wish to see on a regular 
basis. The Dashboard can be displayed with a weekly 
or annual view of your operations.  

Notice Processing 

MCS will automatically generate and mail Notices of 
Unpaid Parking Citation, Delinquent Collection 
Notices, and Scofflaw Notices or any other notices as 

defined by City policy using our WebVATS Processing module. 

Notice files are created on a predetermined schedule, printed and mailed the next business day. 
WebVATS maintains a saved image of all notices mailed. 

Online Citation Payment & Appeals 

MCS will also be providing an on-line payment and appeal feature at no extra charge. Through a user 
friendly website, this module allows citizens to locate individual citations by citation or license plate 
number. 

Once users locate citations, they can select multiple or individual citations with all major credit cards 
accepted. Individuals can appeal their citation online by filling out the electronic form and adding 
multiple attachments to support their claim. Our appeals website can also prevent citizens from 
appealing if the number of days to appeal has expired. 
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Customer Service 

Municipal Citation Solutions (MCS) is dedicated to customer service from the corporate level down to 
the line employee position. We strive to provide the highest levels of customer service and satisfaction. 
All customer inquiries that come through our corporate office will be answered in a professional, timely 
manner. 

All MCS employees will be thoroughly trained on how to handle customer complaints and provide 
information in regard to parking policies and the administrative adjudication process should we receive 
a call or email from one of your customers. 

Retrieval of Vehicle Registration 

MCS works immediately with your State’s Department of Motor Vehicles (DMV) to establish the 
interface with their system to obtain vehicle ownership information and place vehicle registration holds 
if applicable. MCS would run the export in real-time or nightly batch files depending on the State’s 
capabilities and import returns as they are received. MCS also has access to the DMV information to 43 
other states as well as Canada, including the states surrounding your area. MCS would run out-of-state 

lookup files weekly and import the results as received. 

Delinquent Collections 

If a parking citation remains unpaid for more than 90 days, MCS engages with a third-party collection 
agency to seek payment. The collection agency is fully licensed and follows all Federal Laws regarding 
collections practices. 

Cash Controls 
The REEF family of companies is trusted with over $2.5 billion of client gross receipts annually. These 
clients include all levels of government, not-for-profit organizations, institutions, major real estate firms 
and REITs, as well as small and medium-sized real estate businesses. Our sophisticated system of 
accounting and revenue controls has been developed over more than 60 years of operating parking 
facilities and has been continually updated to meet the growing demands of our clients and 
accommodate the parking industry’s many technological advances. 

Our revenue control initiatives include strict policies, division of duties, depositing, receipting & 
tracking, and credit card processing. 

• Strict Policies – Lanier completely and accurately accounts for all revenues generated from the 
operation of all locations we manage. We have strict policies and procedures in place and 
continually monitor our practices to ensure that the methods of collecting, protecting, 
safeguarding, and depositing funds exceed industry standards. 

All revenue processing equipment (coin rollers, bill counters, and coin sorters/counters) used in our 
cash office and meter department is the most modern available. Electronic reconciliation functions 
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are built into the majority of our equipment, and the units are scheduled for regular calendar and 
volume-based maintenance.  

All cash-handling personnel will also be subject to criminal record searches before hiring and will 
undergo a regular investigation by our local manager and manager of revenue and audit security. 
We also maintain a strict policy on the retention of records and recognize that the Town may require 
special record retention procedures at its facilities. 

• Division of Duties – Lanier operates strictly under the principle of “division of duties.” Much 
emphasis is placed on separating those posting revenue from those balancing the revenue received 
against tickets, or other inventory sold. This reconciliation is completely independent of the on-site 
operation and ensures that all deposits are made and available for audit. 

• Depositing – Once cash deposits are received at a branch, they are initially processed by our cash 
office, where personnel compare deposit amounts recorded on the control sheets to actual cash 
received. Deposits are prepared for submission to the bank and these are verified against those 
prepared by the bank. Credit card revenue deposited electronically is also reconciled against the 
amount collected from the shift. 

• Receipting & Tracking – Our accounting systems operate in separate sections as follows: Meter 
revenue, cashier/attendant revenue, and monthly revenue and receivables.   

Each of these systems post to the GL System, from where the reporting for each facility is 
generated. The system is completely integrated across the REEF network of offices and handles, 
tracks, and balances revenue from all locations from the following sources: 

− Attendant/cashier/valet cash, checks, and credit card receipts 
− Monthly cash, checks, credit cards, and pre-authorized payments 
− Validation, temporary pass sales, special event sales, advertising revenue, etc. 

• Credit Card Processing – Real-time credit card processing is a cornerstone of Lanier service. As a 
PCI-compliant vendor, we send credit card data instantly to our merchant processors to authorize 
and settle transactions wirelessly. The use of real-time processing eliminates our exposure to bad 
credit card debt and ensures that the card is not lost or stolen and has sufficient funds to complete 
the transaction. All the reporting is securely available online for our accounting department for 
auditing and review. 

Cash Management 
Each customer transaction is accounted for, reconciled through the reporting system, deposited in the 
bank, and summarized in daily, weekly, monthly, and annual reports.  The following Revenue Flow Chart 
summarizes our cash management process for various types of transactions. 
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Auditing 
We have always placed considerable emphasis on maintaining clients’ trust in our ability to secure their 
revenues, and we are a revenue control leader in the parking industry. Our revenue-handling 
procedures are constantly under the watchful eyes of our internal Loss Prevention Department, and all 
transactions are subject to the following levels of assessment, as applicable: 

• Internal Audits – Carried out on a systematic basis by members of the Loss Prevention Department 
who operate independently and with autonomous authority within our organization (reporting 
directly to our executive committee). 

• Branch-Level Assessments – Conducted on a randomly-scheduled basis by our Loss Prevention 
Department. These reviews focus strictly on back-office revenue controls, providing a detailed 
check on systems in two distinct areas: operational procedures and financial procedures. 

• Field Assessments – Performed randomly and unannounced like most other reviews. Our 
employees are never aware of when they will be reviewed. 

• Pay Station Audits – Performed to verify that the revenues collected correspond with the revenue 
results recorded in the pay station’s internal audit mechanisms. 
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SECTION 5 - ADDITIONAL INFORMATION 

Communications 

Authentic Stakeholder Engagement 
Well in advance of taking over the Holden Beach parking program, our local Lanier and Municipal 
Services Teams will work with the Town to deliver a comprehensive, three-tiered public outreach 
program to promote the transition to our management to key stakeholder groups identified by the 
Town. Balancing the parking needs of visitors and stakeholders amidst the often-competing interests 
of businesses, restaurants, merchants, employees and residents seeking to gain convenient access to 
available parking spaces, essentially defines our mission. It is critical to quickly frame the facts of the 
new program, why it is needed, how it will work and what the benefits of the program will to and on 
behalf of these same constituents. Without a proactive public relations campaign leading the story, the 
news media and social media tend to create their own narrative and plant inaccuracies in the mind(s) 
of the public. Lanier will help get the facts out in three proven ways: press releases/digital marketing, 
targeted community organization meetings, and public open houses. These are all low-cost efforts that 
will make significant headway into gaining citizen buy-in to the Town’s new program. 

Public Relations Value-add 
Lanier’s value proposition and enhanced corporate capacities for the Town include offering a full 
service, in-house public relations arm that is available to our clients and our local team throughout the 
duration of this contract. Our in-house PR Department offers a comprehensive range of PR strategies 
and content to help maximize the benefits of all communications pertaining to our clients’ parking 
programs. Services include, but are not limited to consumer communications, promotions and PR 
services, custom PR planning and management, custom-messaging, proactive and reactive media 
relations, press release drafting and servicing, press conference planning and execution, social media 
messaging, management and facilitation, local and regional promotion of all client marketing activities 
and collateral, media coverage reporting, and social media statistical reporting for the length of the 
contract. 

Communication Plan 
Lanier has developed significant expertise in managing client communication in an organized and 
systematic fashion. Immediately upon award, a project team is formulated and includes representation 
from all functional areas of the organization. In addition, a project workbook is created and lists, in 
detail, each of the tasks assigned by functional area, required to the successful delivery of services to 
the parking program. A project leader monitors the progress of all aspects of the transition and leads 
the communication with the client on behalf of the project team. 

Lanier has found this project management approach to parking program start-up/transitioning to be 
highly effective and positively impactful. 



TOWN OF HOLDEN BEACH  
RFP FOR PARKING MANAGEMENT SERVICES 

 

  
 

LANIER | PART OF REEF PARKING NETWORK 92 

 

Lanier has put in place a system of checks and balances to ensure our team members from our corporate 
office, as well as our local staff, are available for meetings, general communications, and coordination 
and supervision of the Town’s parking operations. We anticipate the Town has a similar approach to 
ensure timely and complete performance of its contracts with its vendors/operators. The Town can 
expect at a minimum monthly (if not weekly in the beginning) meetings with the operations team and 
visits from the Municipal Division and Senior Leadership annually. 

Proper and routine communication with the Town will be paramount to our operating plan and daily 
activities. Our best relationships are maintained with those public and private sector clients that make 
themselves available and include our staff members in their own meetings pertaining to parking and 
transportation issues affecting their jurisdictions. Our goal is to provide the highest level of service and 
client satisfaction at all times. 

Inquiries from the Town of Holden Beach or any of your designees will be immediately answered and 
all correspondences addressed within two business hours. In the event of an emergency and need to 
reach our team outside of business hours, you will be provided contact information for our site manager 
and a client hotline that is answered by our 24/7 client-communications center. In any event, we 
guarantee you will have access to a senior-level manager/executive capable of resolving any issues you 
may have at all times. 

Branding and Wayfinding Concepts 
RPNW suggests the BJCC explore branding the parking 
program.  A brand can overall enhance the parking 
experience by providing creativity, color and clarity to your 
parking patrons. See our sample of our branding and 
wayfinding concepts created by our in-house graphics 
department.  RPNW can create specific renderings for BJCC 
if awarded the contract.  

We can also create a custom parking website matching with 
the brand our staff will keep the website updated with 
information about regular and event parking. Check out 
https://parkspringfieldoh.com/ for a sample website. 

Value Add Services 
Lanier can provide additional services, here are just a few services we can provide. 

• 24/7 Remote Monitoring - In the event of equipment malfunction, remote monitoring provides a 
seamless customer experience while reducing onsite staffing costs. Our professional customer care 
team has detailed knowledge of multiple automated systems and access to customer data for 
timely assistance. 

https://parkspringfieldoh.com/
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• Signage Design and Production - REEF is the only 
North American parking company with 
comprehensive in-house sign production facilities. 
We design, produce, and install a wide range of 
parking-oriented signage. Our high-quality packages 
are professionally developed, cost effective, and 
consistently branded. 

• Equipment Procurement - Selecting suitable 
technical equipment requires extensive knowledge 
and expertise. REEF aims to achieve a client’s 
operational goals by recommending ideal 
technology based on distinct criteria. Through our 
high-volume purchasing power, we are able to 
leverage great savings for our partners. 

• REEF Kitchens - Hosting a REEF KITCHENS unit is just one of many ways to generate alternative 
revenue on your property, allowing local restaurants to expand their delivery footprint through last-
mile food deliveries. 

• Marketing and Revenue Enhancement – Lanier relies on a number of marketing and revenue 
enhancement initiatives to attract new parkers to facilities under our management and retain 
existing customers. 

• Consulting Services – Our dedicated Government Division can provide consulting services. We 
understand the importance of operating transparently with the accountability, we use advanced 
management techniques and communications strategies to lead the way; integrating technology, 
data analytics, stakeholder engagement, parking and mobility consulting (occupancy, turnover, 
feasibility, TDM, etc.), strategic public relations, and environmentally sustainable business practices, 
to fulfill our clients’ needs. 

Transportation Demand Management (TDM) Alternatives / 
Initiatives  
There has been much discussion over the past year regarding curb management. COVID has allowed 
many cities redirect curb management away from traditional parking.  We are seeing where cities are 
taking steps to shift the curb to bus lanes, safe bikeways, freight loading, food pickup and public space.  
Our participation in associations such as Internal Parking and Mobility Institute (IPMI) and local state 
and regional associations provides us with direct access to how municipalities are changing the curb 
space. REEF was the only operator invited to IPMI’s private curb management seminar in NYC in Fall 
2019. We saw firsthand how New York City is dealing with curb management. It is these types of 
seminars where we can take the information learned and pass along to our customers. We have worked 
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with many of our clients to implement curb management strategies redesigning streets to better allow 
for deliveries, transit and loading and unloading zones. 

 

REEF Alternative Use Cases & Partnerships 
REEF is uniquely positioned to deliver revenue-generating results in this changing environment by 
activating new partnerships and services that will create significant value for our clients.   
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Applications 
We will work with the Town to determine which alternative use applications and partnerships are best 
fit to help grow revenue and drive value at the facilities.   

• Freshness and Efficiency – Our ability to warehouse, fulfill, and deliver makes REEF the ideal 
partner for grocery and convenience providers. Being on customers block guarantees your orders 
are quick, convenient, and always fresh. 

• Neighborhood Kitchens – Helping restaurants grow and 
prosper, serving thousands of new hungry customers, 
without the need for capital investment. 

• The Future of Mobility – We offer ride-share buffer zones, 
ride-share sanitization, electric car charging, e-bike and e-
scooter docks, and drone and helicopter landing pads. 

• Re-inventing Rideshare – REEF is partnering with 
rideshare companies to use our parking facility ecosystem to create convenience and safe pickup 
and drop-off areas. 

• Charge Center – GetCharge is a micro-mobility movement leader, providing conveniently located 
mass charging centers for scooter-sharing systems. 

• Car Sharing – Carsharing companies want spaces to store, charge, and clean their vehicles. REEF 
negotiates with carsharing companies to get additional vehicles parked in underutilized facilities. 

• Logistics – Each REEF is part of a vast network of 
dynamic hubs offering a variety of distribution and logistics 
solutions to serve your local community. 

• Parking Lots as Testing or Vaccination Sites – Our 
communities need COVID-19 testing and vaccinations, and 
we are here to help. REEF is actively working to transform 
our vast network of parking locations into safe and 
convenient hubs. 

• Bicycle Storage – REEF hubs could be the key to more sustainable, safer, and healthier municipal 
ecosystems by investing and coordinating further with small vehicles and bicycles. 

• Thermal Screening – We are currently providing operating thermal screening operations for 
hospitals, hotels, and retail centers throughout the pandemic. Our staff are fully trained in PPE, 
infection prevention, and CDC guidelines. 

• REEF Energy – Smart and distributed battery storage network ensuring energy is more accessible 
and reliable, paving the path to future connected cities. 
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• Urban Farming – REEF’s real estate network provides the ideal space for urban farmers to flourish 
and grow, all while improving the air quality and beauty of our cities. 

• Open Air Experiences – Urban real estate that is car-ready and spacious is the perfect venue for 
socially distanced activations and open-air experiences. We offer a turnkey entertainment solution 
right in the heart of your neighborhood. 

 

 

 

 

 

 


