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Company Name Premium Parking Service, LLC. 

Address 601 Poydras Street, New Orleans, LA 70130 

Phone Number (844) 236-2011 

Years Established 15 

Former Name None 

Services Parking Management, Valet Services, Parking Management Software 

Platform 

Number of Staff 500+ 



Product: Operating since 2013, the Product Department is one of Premium Parking’s biggest 

differentiators. The team oversees the management and development of our software products, 

ensuring that they are both user-friendly as well as seamlessly integrate with operational goals. By 

developing our own technology platform (as opposed to outsourcing from other vendors), we can 

have a tight feedback loop between operations, services, and products. This ensures that the 

technology includes best-practices for design, functionality, and user interface, that it integrates properly with other systems, and 

that it can be instantaneously adaptable to accommodate new workflows and custom strategies for our clients.  DEPARTMENT 

HEAD: Mike Davidson, Director, Product Management 

Technology (IT): The Technology Department oversee our network infrastructure and hardware/software deployments. The team 

focuses on making sure Premium associates have the tools they need to complete their work quickly and efficiently. They also 

provide strategic vision and execution of data security measures across the Premium Parking team. Help desk tickets and equipment 

deploys are tracked in detail for transparent accounting of IT time and resources by client.                                                            

DEPARTMENT HEAD: Nate Thompson, Chief Information Officer 

Human Resources: Our Human Resources Department ensures that we hire and maintain the best parking professionals in the 

industry. They provide recruiting, onboarding/training, employee support, payroll processing, and benefits management for all 

members of the Premium Parking team. DEPARTMENT HEAD: Tanja Davis, Director of Human Resources  

Training: The Training Department develops and delivers training across our operations to create a consistent high-level of client 

relations, guest services and employee engagement. The team is responsible for creating and providing both job-specific and 

location-specific training to create value for our clients and developing a culture of accountability, safety, efficiency, and quality 

performance. DEPARTMENT HEAD: Hugo Lobos-Valle, Training and Development Manager 

Marketing: Our Marketing Department oversees the customer-focused messaging for Premium Parking, ensuring that all signage, 

communication, and content that we design and release is aligned with the interests of our customers and clients. The specific 

services include content marketing, search engine marketing (SEO), signage and wayfinding design, collateral and website design, 

social media, media planning, public relations, and local stakeholder communication.                                                                     

DEPARTMENT HEAD: Jeff Hinson, Marketing Director 

Accounting: The Accounting Department oversees receivables, payables, and prepares monthly financial statements for our clients. 

The team works diligently on a regular monthly reporting cycle to ensure accurate and timely statements are provided to our clients 

and Executive Team. DEPARTMENT HEAD: Brian Showalter, Chief Accounting Manager 

Business Intelligence: The Business Intelligence Department manages the aggregation and analysis of all data that is generated 

through the parking platform, allowing them to provide in-depth reporting for our clients. The team uses a combination of modern 

data warehousing, industry-leading analytics tools and dashboards, and disciplined research strategies to deliver consistent and 

accurate performance data and actionable insights. DEPARTMENT HEAD: Zack Widdoss, Director of Business Intelligence 

 

 







 

 



RFP FORM A - QUALIFICATIONS STATEMENT AND OTHER BID SPECIFICS  

 
Note:  This form is available in WORD format on The TOWN web site or from The Town Clerk upon request. 
  
MANAGEMENT FIRM: Premium Parking Service, LLC 
 
Signed: ___________________________________ 
 
Date: _____________________________________ 
 
THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE  
DEEMED RESPONSIVE. 
 
The MANAGEMENT FIRM guarantees the truth and accuracy of all statements and the answers 
contained herein.  
 
FOR DETAILED INFORMATION ON OUR PARKING PROGRAM, SEE SECTION 5 OF THIS PROPOSAL 
 
1. State the full and correct name of the partnership, corporation or trade name  under which you do business and the address of the place of 
business.  (If a corporation, state the name of the president and secretary.  If a partnership, state the names of all partners.  If a trade name, 
state the names of the individuals who do business under the trade name.)  

Company Name: Premium Parking Service, LLC. 
Corporate and Primary Address: 601 Poydras Street, Suite 1500 
New Orleans, LA 70130 
Telephone Number: 844-236-2011 
Website: www.premiumparking.com 

 
1.1. The correct and full legal name of the MANAGEMENT FIRM is:  

Premium Parking Services, LLC 
1.2. The business is a (Sole Proprietorship) (Partnership) (Corporation).  

Ownership: Sole Proprietor 
1.3. The names of the corporate officers, or partners, or individuals doing business under a trade name, are as follows: 

Principal: James Huger, CEO and majority shareholder 
Principal: Ben Montgomery, President, and minority shareholder 

2. Please describe your Company in detail. 
See section 1 and 5 for additional information.  
Premium Parking 
One company. One solution. We are a technology company, a parking operator, and network of parking advisors to bring it all together. 
We built our own custom cloud-based parking management software to run our locations—now you can use it to upgrade yours. We 
offer an enterprise-class agile solution that's simpler, more powerful and more affordable than the disconnected hardware and app-
based offerings of the legacy parking industry giants and venture capital dorm room startups. 
People, Places, Platform. 
A lot of thinking goes in to every one of our spaces before parkers do. Great people, thoughtfully maintained facilities, industry leading 
software. People, Places and Platform working together in harmony. 
 We discovered that to create unparalleled customer experiences, we have to put the customer first and drive a mile in their shoes.  
Our solutions are custom built with our customers in mind. This drives enhanced profitability for our clients and takes your asset from 
good to great. 
About Us. 
Premium Parking was founded in 2005 in New Orleans to disrupt the parking industry. We developed an easier to use and manage 
parking system powered by software, to help us deliver on our goal of a superior, customer-focused user experience. Premium’s 
GLIDEPARCS® gateless cloud-based parking management platform delivers customized industry solutions for office, retail, residential, 
mixed-use, healthcare, campus and beyond. Premium offers the most advanced suite of payment, validation and credentialing options 
including the #1 parking operator mobile app, Cloud Permits® for managing group and campus permit parking, and the proprietary 
TextPay™ platform, the industry’s fastest way to pay for parking without downloading an app. Premium's Flex Lots® and Star Spaces® 
solutions are changing the way small businesses and retailers control access to, manage and monetize customer and non-customer 
parking with shared-spaces that are open to the community. 
 



3. The address of the principal place of business is: 
601 Poydras Street, Suite 1500 
New Orleans, LA 70130 
 

4. Company telephone number, fax number and e-mail addresses: 
Telephone Number: 844-236-2011 
Fax Number: NA 
Website: www.premiumparking.com 
jhuger@jmhcompanies.com 
bmontgomery@premiumparking.com  

 
5. Number of employees: 

 500+ Pre-Covid | 200+ Current 
 
6. Number of employees to be assigned to this Project: Onboarding 6 & Local Holden Beach Team 5 employees 

Tim Hoppenrath, Market President, Coastal Carolinas 
James Listro, Account Manager, North Carolina 
Tanja Davis, Human Resources 
Spencer Wool, Product/Training 
Wayne Wands, Enforcement 
Seward Broussard, Customer Service 
 

7. Company identification numbers for the Internal Revenue Service: 
20-2794605 

8. How  many  years  has  your  organization  been  in  business?   
15 years 

Does your organization have  a specialty?  
GLIDEPARCS Full-Stack Platform specializing in Parking Enforcement, Mobile Payment, & Cloud Permit Management Technology 

9. List the last three project of this nature that the firm has completed? Please provide project description, reference and cost of work 
completed. 

Oklahoma State Parks  
Project Description: Cloud-Based Mobile Payments for Visitor Parking Passes at 24 state parks (Anticipating 2.1MM vehicles per year). 
Park Rangers utilize Premiums enforcement technology for citations. Integrated with 29 T2 Luke II pay machines. 
Reference: Ben Davis – Assistant Park Director  
405-982-1502  
Ben.Davis@travelok.com 
Cost of Work: $350,000 

 
Town of Kure Beach 
Project Description: In April 2021, Premium Parking implemented a new paid parking program for the Town of Kure Beach, N.C. to help 
offset additional R&M costs caused by the high volume of beach visitors. Premium installed over 150 signs throughout the town with 
instructions on the program and how to pay for the parking sessions using a mobile device or at pay on foot machines. The project has 
been a huge success, exceeding the Mayor and Town Council’s expectations from a financial and customer service standpoint. Our 
Account Manager and team of enforcement ambassadors are catching about 8% of violators and issuing citations. Our collections efforts 
are garnering a 65% payment rate which is much higher than most competitors due to ease of payment by mobile device.  
Reference: Craig Bloszinsky – Mayor 
919-225-1143 
cbloszinsky@townofkurebeach.org,  
Cost of Work: $170,000 
 
The Shops at Canal Place 
Project Description: Premium manages the parking operations for One Canal Place, the 32-story skyscraper in Downtown New Orleans. 
The building is home to a three-level mall, the Westin Hotel, as well as over 650,000 square feet of class-A office space. Located along the 
Mississippi River, and in the heart of French Quarter, this 2,000-space garage also services tourists, the Audubon Aquarium of the 
Americas, a 9-screen movie theater, and Entergy’s 360-seat Giant Screen Theater. Adjacent to the garage, Premium also manages eight 
surface parking lots, encompassing over 3,500 spaces. While events and festivals occur year-round, these locations most notably provide 
convenient and safe parking for Mardi Gras, New Orleans’ historic two-week carnival celebration, and French Quarter Fest, a weekend 
music festival that attracts over a half million attendees annually.  

http://www.premiumparking.com/
mailto:jhuger@jmhcompanies.com
mailto:bmontgomery@premiumparking.com


In 2016, Premium converted all the French Quarter parking facilities to their gateless management solution, GLIDEPARCS. The conversion 
not only significantly reduced operating expenses for the client but also improved the parking experience for all visitors. Given the high-
volume of parkers consistently visiting the French Quarter, the transition to a gateless parking environment has played a crucial role in 
the elimination of queuing at entry/egress and the overall reduction of congestion in the city’s downtown core.  
With an extremely diverse 24-hour customer base, Premium delivers round-the-clock maintenance and customer service, and 
simultaneously optimizes the lots’ income, generating over $9,800/space in Total Revenue. 
Reference: Michael Pousson, Vice President of Asset Management 
504-581-4082 
mpousson@thebergerco.com 
Cost of Work: $300,000 

 
10. Have you ever failed to complete any work awarded to you? Where and why? 

Never 
11.     Provide detailed operation experience with pay stations to include the number of pay stations the MANAGEMENT FIRM has purchased 
and installed over the last 5 years, as well as, the number of pay stations the MANAGEMENT FIRM currently provides services for collection and 
maintenance.  

Premium uses pay stations as an alternative form of payment for traditional parkers not ready for mobile payment solutions. We’ve 
installed hundreds of T2 Luke II machines which integrate with our GLIDEPARCS open API architecture, enabling real-time data to be fed 
to a single source of record, synchronized with our integrated enforcement app. 

 
12. Provide detailed monthly cost the MANAGEMENT FIRM will charge the TOWN for the following services (or similar compatible service) and 
the discounts that the MANAGEMENT FIRM may receive from current vendors and will be passed along to the TOWN.  

• Enterprise Management Software - $1,233/month and waiving our initial $750 lot webpages set-up fee – 15% discount 
• Extended Warranty Agreements – No warrantee agreements required with our system 
• Purchase price of a new pay station and any discounts – Base Luke II Cosmo S Model starts at $6,691 incl tax/shipping with Luke II Solar 
starting at $9,614. A One-time set up fee of $712.25 per project with a $76 subscription fee per unit, per month. 
T2 Systems has a 40% discount deal with Premium when we order their pay stations. 
Premium proposes funding the capital costs and lease the pay machines back to the Town in monthly installments.  

• Percentage discount on any replacement parts needed to service pay stations   
T2 Systems has a 40% discount deal with Premium on parts. 

 
13. Detail any recommended capital equipment purchases and the benefits that may be of interest to the Town. 

Premium would recommend adding 2 multi-space pay stations near beach access points and let the data show us if we need to add more. 
Currently, we are only seeing about 5% of parkers paying at the pay machine in Kure Beach. With a mobile payment program, it is 
imperative to message the public with simple signs that show how the process works. A sign package will be required for off-street and 
any on-street parking. Typically, we use existing sign posts and add our signs in order to save substantial costs for post installation. 
Premium is in a position where we could fund these capital expenses and lease or amortize over the contract term.  

 
Images of our example sign package are located near the end of the proposal.  

 
14. Detail any web-based platforms the MANAGEMENT FIRM recommends that will provide additional service to parking patrons. 

Premium’s GLIDEPARCS cloud-based platform will provide more ways to pay for parking, including Text Pay and Camera Pay for first-time 
and infrequent users who don’t want to download an app, in addition to Premium’s app for frequent parkers. Extending sessions from 
your phone is simple and paying citations by phone or browser will make the citation payment process quick and easy. Our open API 
architecture enables us to integrate with 3rd party app reservation aggregators such as SpotHero, ParkWhiz, and PaybyPhone.  
 
Premium’s crowdsourced occupancy feature (included) will enable parkers to see if a lot has space or if it’s getting full before driving to 
the lot, all from their mobile phone. We also have a net promoter survey score technology which allows parkers to rank and provide 
feedback on their parking experience from their phones. We get great feedback to share with our clients and adjust our operations where 
the users aren’t satisfied or even reward our employees when we get positive feedback.  

 
15. Detail your “pay by cell” experience and your recommendation for a system for use in the Holden Beach.  Detail the costs that the 
MANAGEMENT FIRM will pass along to the Town and to the end user.  

Premium has offered our “pay by cell” program for 7 years and was one of the first companies to roll out this touchless payment option. 
See section 5 for more detailed information on our mobile payment channels.  
Pay by cell is described in detail on pages 24 and 47-50 of this proposal. Our key differentiator is offering the public an faster payment 
alternative than requiring them to download an app, by offering TextPay & CameraPay. 

https://premiumparking.com/text-pay
https://premiumparking.com/camera-pay
https://premiumparking.com/glideparcs/payments


Premium charges a $.35 transaction fee to the daily user as a convenience fee. Additionally, we charge a user-paid Cloud Permit fee of 
$2.00 per annual, monthly, or week permits.  
 
Through best-in-class signage, rate management and communication strategies like ‘best rates on your phone,’ we’ve continued to drive 
adoption of our mobile payment solutions to accelerate the pay machine to digital migration. 

 
16. If applicable, detail and explain the vendor you recommend for a competitive parking enforcement and citation management platform.  
Detail the monthly and annual cost for the program.  Will costs for this platform be incurred by the Town in the months where no enforcement 
takes place (October through March)?  

Premium’s GLIDEPARCS platform includes our enforcement app and mobile/browser payment and appeals management portals. Detail is 
located in section 5 of this proposal. Costs are included in the monthly GLIDEPARCS platform fees from April-Sept only. 

 
17. Detail and explain any form of online citation payment platform that the MANAGEMENT FIRM can provide for the payment of citations 
online with real-time credit card processing.  What is the monthly cost? What is the annual cost? Will there 
be a cost for this service during months on no enforcement activity?  Will there be a cost to the end user? 
 

Online citation payment platform detail is located in section 5 of this proposal. With Premium’s payment portal, violators may pay fines 
with their phones, through a browser, or call our 24/7 call center. This cost for this service is included in the GLIDEPARCS software 
ecosystem, Premium proposes a 30% revenue share on the fines collected, with 70% of citation fees and 100% of unpaid parking violator 
revenue collected going to the Town.  
 

18. Provide the following information concerning all contracts in progress as of the date of submission of this Proposal for your company, 
division or unit as appropriate. 
 

Premium is a national company with many leads and opportunities pending contract execution due to our innovative digital parking 
solutions and frictionless/gateless parking systems. Currently, in this region, we are operating only at The Town of Kure Beach with 
expenses expected to be about $170,000 for the year which includes all operating and labor costs.  

 
19. Provide the following information for any sub-consultants you will engage if awarded the contract. 

Premium will contract with our Premium Facility Services https://www.premiumfacilityservices.com/shelters to install pay machines and 
signs. Should any electric work be required, we like to hire local certified reputable SBA, MBE, or WBE owned businesses to perform the 
work. To save on costs, the Towns Public Works Department can easily install the pay machines and signs in a day or two.  

 
 

                    

https://www.premiumfacilityservices.com/shelters


 

Note:  This form is available in WORD format on the TOWN’s web site or from the Town Clerk upon 
request.  
  
MANAGEMENT FIRM: Premium Parking Services 
 
Signed: ___________________________________ 
 
Date: _____________________________________ 
  
THIS FORM MUST BE SUBMITTED WITH PROPOSAL TO BE DEEMED RESPONSIVE.   The 
MANAGEMENT FIRM guarantees the truth and accuracy of all statements and the answers contained 
herein.  
  
Give names, addresses and telephone numbers of four individuals, corporations, agencies, or 
institutions for which you have performed work similar to what is proposed in this RFP:  
  

ADDITIONAL REFERENCES CAN BE FOUND IN SECTION 5 OF THIS PROPOSAL 
  

1. Name of Contact: Michael Pousson, The Berger Company 
Title of Contact: Vice President of Asset Management                                                                                                                                                                        
Telephone Number: 504-581-4082 
Email: mpousson@thebergerco.com   
  
 2. Name of Contact: Brendan Robinson,  
Title of Contact: Director, Facilities and Operations Corporate Real Estate                                                                                                                                                         
Telephone Number: 667-400-2474 
Email: brobinson1@underarmour.com   
 

3. Name of Contact: Ben Davis 
Title of Contact: Deputy Director – Oklahoma State Parks                                                                                                                                                          Telephone 
Number: 405-982-1502  
Email: Ben.Davis@travelok.com  
 

4. Name of Contact: Craig Bloszinsky 
Title of Contact: Mayor                                                                                                                                                                                                                              
Telephone Number: 919-225-1443 
Email: c.bloszinsky@townofkurebeach.org   

 

mailto:mpousson@thebergerco.com
mailto:brobinson1@underarmour.com
mailto:Ben.Davis@travelok.com
mailto:c.bloszinsky@townofkurebeach.org


 

  
THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE DEEMED RESPONSIVE.   
The undersigned guarantees the truth and accuracy of all statements and the answers contained herein. 
  
MANAGEMENT FIRM: Premium Parking Services 
 
Signed: ___________________________________ 
 
Date: _____________________________________ 

 

Name of authorized representative of MANAGEMENT FIRM:  Tim Hoppenrath 
  

Project Cost:  
MANAGEMENT FIRMS have the following options of documenting their compensation proposals:  
 
a. Management Services Fee.   Under this proposal, the MANAGEMENT FIRM would propose an all-  
inclusive flat fee for all services provided. Please provide detailed budget proposal on 
separate page.  
 

b. Management Services Fee plus Reimbursements. Under this proposal, the MANAGEMENT FIRM would 
propose a base fee for management services and document the MANAGEMENT FIRM’s direct operating 
expenses that would be 100% reimbursed.  Please provide detailed budget proposal on 
separate page. Budget costs are detailed on page 23 in this proposal. 
 
Premium Parking proposes to manage the Town of Holden Beach under a Management Fee plus 
Reimbursements deal structure. Our detailed budget can be found in Section 2 of this proposal along with a 
proposed payroll schedule for In-Season staffing and Rate Structure in Section 4. As noted in the transmittal 
letter, we’ve proposed using Premium’s management team using our proprietary GLIDEPARCS full-stack 
parking management and enforcement platform to save the Town costs, while also future-proofing the parking, 
and preparing your Town for the road ahead. 
   
c. Other Fee Structure:  MANAGEMENT FIRM can structure the contract using another proposed structure if it 
better describes the MANAGEMENT FIRM’s plan; however, equipment and other costs to the Town must be 
delineated. 
d. The Town reserves the right to decide which cost of service structure is most beneficial to the Town.



  

Note:  This form is available in WORD format on the TOWN web site or from the Town Clerk upon request.  
  
MANAGEMENT FIRM: Premium Parking Service, LLC 
 
THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE DEEMED 
RESPONSIVE.  The undersigned guarantees the truth and accuracy of all statements and the  
answers contained herein.  
   
I have carefully examined the Request for Proposal referenced above (“RFP”) and any other 
documents accompanying or made a part of this RFP.  
  
I hereby propose to furnish the goods or services specified in the RFP. I agree that my proposal 
will remain firm for a period of 180 days in order to allow the Holden Beach adequate time to evaluate the 
proposals.  
  
I certify that all information contained in this proposal is truthful to the best of my knowledge and 
belief. I further certify that I am duly authorized to submit this proposal on behalf of the firm as its 
act and deed and that the firm is ready, willing and able to perform if awarded the contract.  
  
The firm and/or MANAGEMENT FIRM hereby authorizes the Town of Holden Beach, its staff or 
consultants, to contact any of the references provided in the proposal and specifically authorizes 
such references to release, either orally or in writing, any appropriate data with respect to the 
firm offering this proposal.  
  
I further certify, under oath, that this proposal is made without prior understanding, agreement, 
connection, discussion, or collusion with any other person, firm or corporation submitting a 
proposal for the same product or service; no officer, employee or agent of the Town of Holden Beach or any  
other proposer is interested in said proposal; and that the undersigned executed this 
MANAGEMENT FIRM's Certification with full knowledge and understanding of the matters therein 
contained and was duly authorized to do so.  
  
If this proposal is selected, I understand that I will be expected to execute the Town of Holden Beach’s standard 
professional services contract or one provide by the PROPROSER, in the form approved by the 
Town of Holden Beach Attorney.  
  
Name of Business: Premium Parking 
  
By Signature: __________________________ 
   
Print Name and Title: Tim Hoppenrath | Market President, Coastal Carolinas 
   
Mailing Address: 
Premium Parking 
601 Poydras Street 
Suite 1500 
New Orleans, LA 70130 
844-236-2011 
State of Louisiana 
County of Orleans 
  
 
Sworn to and subscribed before me this day of June 30, 2021 
  
Notary Public: 
  
Signature: _______________________________ 
 
Printed Name: ______________________________ 
 
 My Commission Expires: ________________________________ 
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Order Number Location Product Channel Customer Name Customer Email Customer Phone Business Account Payment Method Vehicle Created At Start Time End Time Rate Name Rate Duration Total Amount

9231100 P3401 On Demand Mobile App 12398783974 MasterCard **** 0113 2256L0 07/31/2020  9:55 PM (EDT) 08/01/2020  9:54 AM (EDT) 08/01/2020 11:54 AM (EDT) 12 Hrs 12 Hours 3.25

9231102 P3401 On Demand Mobile App 12398783974 MasterCard **** 0113 2VV127 07/31/2020  9:55 PM (EDT) 08/01/2020  9:55 AM (EDT) 08/01/2020 11:55 AM (EDT) 12 Hrs 12 Hours 3.25

9232737 P3401 On Demand TextPay 18037192024 Visa **** 1210 RNX247 08/01/2020 11:21 AM (EDT) 08/01/2020 11:21 AM (EDT) 08/01/2020  1:21 PM (EDT) 12 Hrs 12 Hours 3.25

9233799 P3401 On Demand TextPay 18433609845 Visa **** 4902 QPA579 08/01/2020 12:47 PM (EDT) 08/01/2020 12:47 PM (EDT) 08/01/2020  8:47 PM (EDT) 12 Hrs 12 Hours 3.25

9251227 P3401 Subscriptions Website Hunter Kikut hkikut29@gmail.com 17045769994 Visa **** 8895 EJC7641 08/03/2020  5:18 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT) Student Non Reserved 1 Month 30

9258535 P3401 On Demand Mobile App 18035873242 Visa **** 9744 8301HU 08/05/2020  7:49 AM (EDT) 08/05/2020  7:49 AM (EDT) 08/05/2020  7:49 PM (EDT) 12 Hrs 12 Hours 3.25

9262534 P3401 On Demand Mobile App 19197106447 Visa **** 7287 FDD9813 08/05/2020  2:05 PM (EDT) 08/05/2020  2:05 PM (EDT) 08/06/2020  2:05 PM (EDT) 24 Hrs 1 Day 15.25

9278716 P3401 Subscriptions Website Margaret Zimmer maggiezimmer1@gmail.com 14435477542 Visa **** 5698 3AN6773 08/06/2020  7:56 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT) Student Non Reserved 1 Month 30

9292648 P3401 On Demand TextPay 16026197448 Visa **** 1399 MJ0909G 08/08/2020  4:47 PM (EDT) 08/08/2020  4:47 PM (EDT) 08/08/2020  5:47 PM (EDT) 12 Hrs 12 Hours 3.25

9295954 P3401 Subscriptions Website Greyson Fox Tran gfoxtran@email.sc.edu 17047287963 Discover **** 0199 NVM1708 08/08/2020 11:53 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT) Student Non Reserved 1 Month 30

8928774 P3401 Subscriptions Website Stephen Varholy sfvarholy@gmail.com 17035852101 MasterCard **** 0689 HHE221 08/09/2020  2:00 PM (EDT) 08/09/2020  2:00 PM (EDT) 09/09/2020  2:00 PM (EDT) Non Reserved Commuter: M-F 1 Month 30

9298813 P3401 On Demand TextPay 19072235806 Visa **** 1731 NZV812 08/09/2020  2:05 PM (EDT) 08/09/2020  2:05 PM (EDT) 08/09/2020  7:05 PM (EDT) 12 Hrs 12 Hours 3.25

9302284 P3401 On Demand Mobile App 18035873242 Visa **** 9744 8301HU 08/10/2020  6:44 AM (EDT) 08/10/2020  6:44 AM (EDT) 08/10/2020  6:44 PM (EDT) 12 Hrs 12 Hours 3.25

9302543 P3401 On Demand Mobile App 18037248171 Visa **** 2559 QWE405 08/10/2020  8:25 AM (EDT) 08/10/2020  8:25 AM (EDT) 08/10/2020 11:25 AM (EDT) 12 Hrs 12 Hours 3.25

9303169 P3401 On Demand Mobile App 16036677844 American Express **** 3007 3275161 08/10/2020 10:07 AM (EDT) 08/10/2020 10:07 AM (EDT) 08/11/2020  9:02 AM (EDT) 24 Hrs 1 Day 15.25

9302543 P3401 On Demand Mobile App 18037248171 Visa **** 2559 QWE405 08/10/2020 11:04 AM (EDT) 08/10/2020 11:25 AM (EDT) 08/10/2020 12:25 PM (EDT) 12 Hrs 12 Hours 3.25

9304202 P3401 On Demand TextPay 12076916733 Visa **** 5893 JQF285 08/10/2020 12:33 PM (EDT) 08/10/2020 12:33 PM (EDT) 08/10/2020 11:33 PM (EDT) 12 Hrs 12 Hours 3.25

9308177 P3401 On Demand Mobile App 18037248171 Visa **** 2559 QWE405 08/11/2020  8:36 AM (EDT) 08/11/2020  8:36 AM (EDT) 08/11/2020  2:36 PM (EDT) 12 Hrs 12 Hours 3.25

9303169 P3401 On Demand Mobile App 16036677844 American Express **** 3007 3275161 08/11/2020  8:49 AM (EDT) 08/11/2020  9:02 AM (EDT) 08/11/2020  5:02 PM (EDT) 12 Hrs 12 Hours 3.25

9315534 P3401 On Demand TextPay 19857034261 Visa **** 3270 BOL452 08/12/2020 12:43 PM (EDT) 08/12/2020 12:43 PM (EDT) 08/12/2020  5:43 PM (EDT) 12 Hrs 12 Hours 3.25

9315572 P3401 On Demand TextPay 19857034261 Visa **** 3270 452BOL 08/12/2020 12:48 PM (EDT) 08/12/2020 12:48 PM (EDT) 08/12/2020  5:48 PM (EDT) 12 Hrs 12 Hours 3.25

9315572 P3401 On Demand TextPay 19857034261 Visa **** 3270 452BOL 08/12/2020  3:07 PM (EDT) 08/12/2020  5:48 PM (EDT) 08/13/2020  5:48 AM (EDT) 12 Hrs 12 Hours 3.25

9319285 P3401 On Demand Mobile App 18035873242 Visa **** 9744 8301HU 08/13/2020  6:47 AM (EDT) 08/13/2020  6:47 AM (EDT) 08/13/2020  6:47 PM (EDT) 12 Hrs 12 Hours 3.25

9319719 P3401 On Demand Mobile App 18037248171 Visa **** 2559 QWE405 08/13/2020  8:46 AM (EDT) 08/13/2020  8:46 AM (EDT) 08/13/2020  4:46 PM (EDT) 12 Hrs 12 Hours 3.25

9325904 P3401 On Demand TextPay 18436027617 Visa **** 2018 PHC885 08/14/2020  8:57 AM (EDT) 08/14/2020  8:57 AM (EDT) 08/14/2020  8:57 PM (EDT) 12 Hrs 12 Hours 3.25

9325928 P3401 On Demand Mobile App 18035873242 Visa **** 9744 8301HU 08/14/2020  9:00 AM (EDT) 08/14/2020  9:00 AM (EDT) 08/14/2020  9:00 PM (EDT) 12 Hrs 12 Hours 3.25

9337148 P3401 Subscriptions Website Brittney Gilham bgilham@email.sc.edu 18034970423 Visa **** 2262 PEL453 08/15/2020  2:29 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT) Student Non Reserved 1 Month 30

9341162 P3401 On Demand TextPay 18032729554 American Express **** 8945 NJJ808 08/15/2020  7:36 PM (EDT) 08/15/2020  7:36 PM (EDT) 08/16/2020  1:36 AM (EDT) 12 Hrs 12 Hours 3.25

9352823 P3401 On Demand TextPay 18644418335 Visa **** 6716 REF373 08/17/2020  2:34 PM (EDT) 08/17/2020  2:34 PM (EDT) 08/17/2020  4:34 PM (EDT) 12 Hrs 12 Hours 3.25

9353424 P3401 On Demand TextPay 17049568912 Visa **** 3960 TCE2502 08/17/2020  3:47 PM (EDT) 08/17/2020  3:47 PM (EDT) 08/19/2020  3:47 PM (EDT) 24 Hrs 1 Day 30.25

9354620 P3401 On Demand TextPay 18033195027 Visa **** 4566 PYC439 08/17/2020  7:14 PM (EDT) 08/17/2020  7:14 PM (EDT) 08/18/2020  3:14 AM (EDT) 12 Hrs 12 Hours 3.25

9354620 P3401 On Demand TextPay 18033195027 Visa **** 4566 PYC439 08/17/2020 10:52 PM (EDT) 08/18/2020  3:14 AM (EDT) 08/18/2020  3:14 PM (EDT) 12 Hrs 12 Hours 3.25



















PARKING BUDGET 

LOCATION NAME: Town of Holden Beach

6/30/2021

Location: Town of Holden Beach

Season: May 1 - Sep 30  

Hours of Operation: 9:00a-5:00p M-Su

Name/Position Days Schedule M T W T F S S Weekly Total Per Pay Period Rate
Per PP

Total

In-Season | May-Sept

Parking Account Manager 5 TBD 0.00 0.00 4.00 4.00 4.00 4.00 4.00 20.00 40.00 $24.04 961.60 

Enforcement Supervisor 5 9:00a-5:00p 0.00 0.00 8.00 8.00 8.00 8.00 8.00 40.00 80.00 $15.00 1,200.00 

Enforcement Agent 5 TBD 8.00 8.00 0.00 0.00 4.00 4.00 4.00 28.00 56.00 $12.00 672.00 

PAYROLL

Schedule and Payroll Expense Worksheet 
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• 

• 







https://www.youtube.com/watch?v=WAaF3KPKXaE


https://www.youtube.com/watch?v=ZSEwuVQFZWU


https://www.youtube.com/watch?v=0HEkcoqvdS8


https://www.premiumparking.com/city/new-orleans/the-shops-at-canal-plac#e
https://www.premiumparking.com/city/new-orleans/the-shops-at-canal-plac#e
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GLIDEPARCS provides clients with real-time reporting through their online 

Client Dashboard. Premium will work with the Town of Holden Beach to 

determine which of its 85 KPIs should be tracked for their operations. 

Notable KPIs include: 

Audit & Mystery Shop Scores 

Customer Net Promoter Scores & Feedback 

Enforcement Efficiency 

Average Transaction Price (daily, monthly, event) 

Platform Transaction Percentage (App/Text vs. Machine) 

Average Transaction Volume & Duration (daily, monthly, events) 

Average Occupancy 

Validation Activity 







https://youtu.be/M8KN5RAOpaQ


https://fb.watch/5xpiO6oo5k/


















https://devcenter.heroku.com/articles/org-users-access
https://www.heroku.com/compliance


’

’

https://www.heroku.com/policy/security
https://devcenter.heroku.com/articles/automated-certificate-management
https://stripe.com/docs/security/stripe


“ ”

–

’

https://www.flatstack.com/






’

’



’ ’

“ ”

’

https://www.heroku.com/compliance


https://stripe.com/docs/security/stripe


https://www.cnbc.com/2020/04/16/stripe-raises-600-million-funding-round-at-36-billion-valuation.html
https://stripe.com/docs/security/stripe


• 

• 

• 

• 

• 

https://www.heroku.com/
https://devcenter.heroku.com/articles/automated-certificate-management
https://devcenter.heroku.com/articles/heroku-postgres-backups


✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

https://premiumparking.com/glideparcs/features
https://premiumparking.com/camera-pay
https://premiumparking.com/text-pay
https://premiumparking.com/mobile-parking
https://premiumparking.com/reservations
https://premiumparking.com/monthly-parking
https://premiumparking.com/business
https://premiumparking.com/glideparcs/enforcement
https://premiumparking.com/star-spaces
https://premiumparking.com/glideparcs/enterprise-analytics
https://premiumparking.com/parking-solutions/flex-lots




https://premiumparking.com/parking-management/operators

