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Letter of Transmittal

Town of Holden Beach

Dear Heather,

If you are looking for one parking management company with their own robust full-stack platform
of parking management applications to maximize yield and enhance customer service, then look
no further.

Premium Parking understands the impact of the seasonal influx of vacationers on the town and
the opportunity to deliver sound parking management and enforcement services to efficiently
strike a balance between residents and visitors at parking lots and on-street parking.

Throughout this proposal, you will experience a hybrid of parking management and enforcement
services, along with our GLIDEPARCS parking technology ecosystem, designed with the user at
the forefront, making it simple to park and pay, while also saving our clients considerable costs
that are typically charged back by legacy parking management companies. Unlike many of our
competitors, Premium does not mark up our insurance costs, burden rates, credit card fees, or
other line item expenses to generate additional profits. We are 100% transparent. Our competitors
rely on outside technology groups for mobile payments who earn transaction fees to compensate
them. Premium has our own mobile payment platform, so these transaction fees are considered a
part of our compensation, enabling us to include this revenue as a major contributor to our
compensation with management and operating fees typically 40% below other operators.

Our modern digital parking management platform is unlike any product in the parking industry
and is establishing the gold-standard of software. Our cloud-based license-plate credentialling
eliminates 99% of the administrative costs for managing annual permits. With a 82% adoption rate,
daily parkers will be able to use their phones to quickly pay for parking and enjoy their day.
Premium’s mobile payment options do not require users to download an app, we offer Text Pay
and QR Code Camera Pay for first-time users, in addition to our own Premium mobile app for
frequent visitors allowing your consumers to park, pay, and enjoy their day!

We have read this RFP and understand the expectations by the Town of Holden Beach. You will
find that with Premium’s proprietary software, there will be considerable savings because there
aren’t multiple vendors needed to manage the operations. Premium is your operator, our
GLIDEPARCS software is the PARCS system, which includes the mobile payments, digital and
promo-code validation management, cloud permits, and our integrated enforcement technology,
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to manage issuing citations, collecting payments and even manage appeals in order to create a
culture of compliance. We also include a Digital Marketing team and a dedicated Business
Intelligence team who can aggregate and analyze the parking data, to help you make informed
decisions about dynamic pricing and rate changes in the future. GLIDEPARCS is one turnkey

solution built by a parking company, that will future-proof your parking program for the road
ahead.

Premium Parking operates parking management services at over 400 locations nationwide and
growing by 40% annually for the past two years. The author of this proposal has personally
managed over 200 parking locations over his 32-year career in operations including many
operations with enforcement, meters, revenue collection, citation management, compliance
resolution, permit management, event parking, and coordinating with local businesses to set up
validation programs, to ensure we are meeting or exceeding expectations.

The person authorized to make representations: The official authorized to negotiate and execute a contract:
Name | Tim Hoppenrath Name | Jim Huger

Title | Market President, Coastal Carolinas Title | Owner and CEO, Premium Parking

Address | 125 Amen Corner, Summerville, SC 29483  Address | 601 Poydras Street, New Orleans, LA 70130

Direct Phone | (843) 261-4152 Direct Phone | (504) 261-0389

Email | thoppenrath@premiumparking.com Email | jhuger@jmhcompanies.com

We welcome your review of the enclosed overview of our services and look forward to your

consideration of Premium’s innovative GLIDEPARCS parking management software and support
teams for your parking needs. We are happy to discuss any questions you might encounter in this
proposal response and look forward to demonstrating our system soon.

Respectfully yours,

Timothy Hoppenrath, CPP
Market President, Coastal Carolinas
Premium Parking Services, LLC

- - PARKING SiSsd NATIONA
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“We picked Premium Parking because of their cost

and because of their ease of use and set up.”

Craig Bloszinsky
Mayor
Town of Kure Beach, N.C.
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Section 1 - Organization Profile and Documentation

Company Overview.

Company (Trading) Name: Premium Parking Service, LLC. By the Numbers.
Corporate and Primary Address: B
601 Poydras Street, Suite 1500 40+ 350+
New Orleans, LA 70130 — i
Telephone Number: 844-236-2011 ' '

Principal: James Huger, CEO and majority shareholder 1M+ - 900+
Principal: Ben Montgomery, President, and minority : _ i "
sh.areholder . S65M $85M
Primary Contact: Tim Hoppenrath L Yoo et
Email Address: thoppenrath@premiumparking.com

Website: www.premiumparking.com 70% $400M+
Ownership: Sole Proprietor s e o

Long before the founding of Premium Parking, and our mission to provide the cleanest, most
efficient, and friendliest places to park, CEO Jim Huger was working for parking management
companies throughout Washington D.C. and California. After nearly a decade of experience
managing both public and private parking operations, Jim returned home to New Orleans to lead
business development for his family’s company, Dixie Parking. Jim ultimately purchased the
company, and within 5 years, had turned it into New Orleans’ largest parking operator. In 1998, Jim
sold the company to a large firm as a part of a nationwide industry consolidation.

While away from the parking industry, Jim became fascinated by the growth of technology and its
overall adoption by consumers around the world. He watched attentively as some industries
began to incorporate new technology trends into the fabric of their operations, while others
seemed reluctant to evolve. Jim noticed that the industry he knew best, the parking industry, was
one that was taking minimal strides in the adoption of new technology. While some modernization
occurred (credit card payments, automated systems, etc.), the industry still lacked the kind of
revolutionary thinking that would be needed to keep parking operations in-line with the rest of the
evolving business world.

So, in 2005, Jim re-entered the parking industry and established Premium Parking. Over the past
14 years, he and the Premium team have developed the only operator-based end-to-end

management platform in the industry. This platform, recently branded as GLIDEPARCS, has been
implemented at over 400+ parking locations across 45+ US markets, generating over $85 million
in annual parking revenues. Furthermore, all of Premium’s managed locations are fully automated

Premium Parking | June 30, 2021 2


mailto:thoppenrath@premiumparking.com
http://www.premiumparking.com/

Town of Holden Beach

with the GLIDEPARCS cloud-based platform, limiting the need for large staffing requirements at
any of its self-park facilities. Premium’s current client portfolio includes mixed-use facilities, luxury
hotels, Class-A commercial office buildings, medical and research centers, commercial surface lots,
transportation terminals, and on/off street municipal locations.

While most parking operators focus solely on revenue management, at Premium Parking, we are
focused on the customer experience and revenue optimization. Emphasizing revenue optimization
and incentive alignment, Premium consistently outperforms its national competitors, routinely
increasing revenues by 10 to 15 percent and often by significantly more.

We are extremely proactive in our management strategies, and our team works tirelessly to
maximize the revenue potential of our clients’ parking assets. We firmly believe that our
operations can always improve, and through our commitment to innovation, we ensure that our
clients will always receive the most cutting-edge operational, marketing, and analytic strategies in
the industry. The result will be a more enjoyable parking experience for all guests, and a more
profitable parking operation for our clients.

Our management system combines the best practices with modern parking trends into one
holistic system, allowing us to offer the most complete parking solution in the industry. With our
system, we can drive demand at our facilities using our marketing and analytic platforms, offering
a variety of convenient payment methods to our visitors with systems for compliance.

INTERNATIONAL o.:'.::_:.‘
coma  IPIEEE “wiyew
5 & A ®
Carolinas Parking & Mobility Association Porking Maters® 1o Smort Transportation ASSOCIATION

As a leader in the industry, Premium Parking is active nationally in both the National Parking
Association (NPA) and the International Parking & Mobility Institute (IPMI), including a Board of
Directors seat with on both national associations and their affiliates. No other

operator in the country can boast this level of thought leadership in the

industry.

Moreover, Premium works routinely with parking owners and consultants in

the design and construction of new facilities as well as the redevelopment WALKER
of existing parking locations. Many of the larger parking consultants look to rm——
Premium for guidance on new technologies and the logistics surrounding a

frictionless parking experience. For example, Premium currently is finalizing ®WG|

a consultation with Kimley-Horn for a new paid parking program about to

be introduced in a mixed-use facility in Midtown Atlanta; bidding with .

Walker Consultants as part of a consortium for redeveloped garage in Klmley»>Horn

Premium Parking | June 30, 2021 3
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downtown Annapolis, MD; and participating in a parking study with WGI for the development of
new structured parking at Children’s Hospital of New Orleans.

From an overall company perspective, Premium has been able to migrate over 120 new client
accounts to its management services during the last five (5) years. These customers have been
transitioned in all the markets Premium serves, including cities such as Atlanta, Austin, Baltimore,
Columbia, Holden Beach, Mobile, Memphis, Miami, New Orleans, Oklahoma City, Pensacola, Tampa,
and San Diego.

oy Platform Features

; I, |
GLIDEPARCS® Platform. :._|
Access to the top features of our
leading digital parking management N Complete Compliance
platform. Management.

$

An end-to-end enforcement

E Value Add & management system. Violator
-

Digital Payments. Integrations. tracking, enforcement action &
citation issuance, agent dispatch,
. Monthly Account Our industry leading mobile payment An online reservations engine. Live payments and collections. Use our
Premium Network. Management. channels: CameraPay®, TextPay® and integrations to 10+ third party

enforcement app for warnings,
Premium App. Enable secure, multi-

Option for network listings for Access to our full Cloud Permits™ channel partners & aggregators. citations or immabilization (self-
additional marketplace presence. system. Monthly parking, channel contactless payments via Position your asset for the future removal boots). Leverage Al-
Increased visibility to grow your subscriptions and permits with any smartphone. Apple Pay & Google i new value add products & powered automation with GLIDE Eye
online revenue streams. flexible recurring killing. Pay ready to go. services, LPR™.

Fast startup. Future proof your operations.

Get three hours of dedicated training and modernization strategy sessions with our transition team. We'll get you up and

running on our platform and build a success plan to exceed your goals. In addition, you'll have on-demand access to

Premium’s shared back office services and team of parking management experts. Get an edge and grow like Premium.

Let's build a lasting partnership and a stronger, modern parking industry.

Premium Parking | June 30, 2021 4
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COMPANY TIMELINE

Launch of our TextPay system.
Enter Houston, Dallas, Galveston, TX markets,
Enter Baltimore, MD market.
Enter Memphis, TN market.
Premium Parking opens in New Orleans
with 13 parking locations, ® 50th employee hired. 100th parking location opens.

! Enter San Diego, CA market.
; 400,000 registered users

g Hurricane Katrina. H
i 24/7 Customer Service i | 15+ markets nationwide
Center opens, '

Canal Place gateless conversion

% Office moves to ! i 100th employee hired, ! ;
1010 Cormmon building. : H ;
i 60 parking locations. i i The SoNo Collection Grand Opening

Cloud Permits portal launch,
Passed 1M+ platform users

“.q Office operating out of i :
T en perking 155 ‘ Premium Mobile App launch. 100,000 users on our platform. i
100% gateless

Launch of our online Enforcement Platfarm launch.

reservations system.
Enter Austin, TX market.

First valet location,
30 parking locations. Partnership begins with
Admiral Enforcement. Ovar $1 Million per month
Enter Mobile, AL market. processed through GLIDEPARCS.
Enter Pensacola, Tampa and Reston, VA markets,

CORPORATE STRUCTURE

Our Corporate Structure.

CEQ
JAMES M_HUGER

JMH COMPANIES PREMIUM PARKING MARKET

CORPORATE MARKET PRESIDENT

N ES N CCOUNT MANAGERS
HUMAN RESOURCE R R ACCOUNT MANAGERS

UNT SUPERVISORS
VALET LEADS
VALETS
SHUTT DRIVERS
BELL ATTENDANTS
MARKETING PRODUCT CONCIERGES
LOT ATTENDANTS
CASHIERS
FLAGGERS

LEGAL CUSTOMER SERVICE

BUSINESS INTELLIGENCE

Premium Parking | June 30, 2021
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Premium Parking is authorized to do business in North Carolina and incorporated in Louisiana.

\—/;: RKyle Ardoin

SECRETARY OF STATE

S Sorotinry of Fents ofthe Flnts offLwirinas S b relly Ciriify that
the attached document(s) of
PREMIUM PARKING SERVICE, L.L.C.
are true and correct and are filed in the Louisiana Secretary of State's Office.

3593377IK ORIGF 5/5/2005% ! page(s)

In testimony whereol, | have hereunto set my
hand and caused the Seal of my Office to be
affixed at the City of Baton Rouge on,

December 11, 2018

/R T

Certificate ID: 11022127#84C42

To vahdale this certificate, visit the following
web sile, go lo Business Services, Search

for Louisiana Business Filings, Validate a
‘%“4'9‘9/%& Certificate, then follow the instructions
WEB 35933777K displayed.

www.sos laoov
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AFFIDAVIT OF ACCEPTANCE OF APPOINTMENT
BY DESIGNATED REGISTERED AGENT
PREMIUM PARKING SERVICE, L.L.C.

STATE OF LOUISIANA

PARISH OF ORLEANS

On this 5" day of May, 2005, before me, Notary Public in and for the State and
Parish aforesald, personally came and appeared:
CHRISTINE M. MORA
who is known to be the person, and who, being duly sworn, acknowledged to me that she
does hereby accept appointment as the Registered Agent of PREMIUM PARKING
SERVICE, L.L.C., which is a limited liability company authorized to transact business in the
State of Louislana, pursuant to the provisions of Statutes 12:1301, et seq.

Nt DA e

CHRISTINE M. MORA
Registered Agent

BAR ROLL NO. 29192
NOTARY PUBLIC

PARISH OF JEFFERSON
STATE OF LOUISIANA

WAMORA LAW ARMHUGERPremiun Pariing Servica, LLCWticles of Org doc

7
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Corporate Organization

Premium prides itself in its people and the ability to attract talent to execute on the company
vision. As leadership begins at the top of every institution, our CEO sets the bar high for our
organization by embracing the needs of our clients and listening attentively to the unique goals &
objectives of each agency we serve. This approach allows Premium to assign qualified personnel
to key aspects of the operation that can help the agency achieve its goals, delivering true value
that mutually aligns all stakeholders.

JIM HUGER, CEO

After nearly a decade of leadership experience in the parking industry,
Jim Huger Established Premium Parking in 2005. A local of New Orleans,
Jim found that the city lacked a sense of accessibility for its tourists and
residents. Even with the city’s most popular businesses and attractions
being downtown, many individuals often avoided traveling to the area,
fearful that they would not have a place to park. While the city has
always offered an adequate amount of parking spaces, it was found that
these spaces were often poorly managed, resulting in the appearance of
a parking shortage.

Jim found that this problem was occurring throughout the country, so from a small office trailer in
New Orleans, he and his four-member team set out to establish a parking management company
focused solely on connecting individuals to their cities. Using cutting edge technology, Premium
Parking has been able to focus on the needs of the modern-day consumer, and has provided the
most convenient, safe, and friendly parking experience in the industry. Since 2005, Premium
Parking has expanded to over 120 locations across 9 markets, and now poised to bring operational
excellence to hundreds of additional locations in the coming years.

BEN MONTGOMERY, PRESIDENT

Ben joined the Premium Parking team in 2008 as Vice President of
Business Development. Over the past decade, he has analyzed,
underwritten, and overseen hundreds of parking operations across the
country, as well as help develop the corporate culture and internal
systems that continue to drive Premium forward today. In 2016, Ben
assumed the role of President, where he has remained involved in
operations at every level, from training to technology and all aspects in
between. Ben has been instrumental in the development of Premium’s
cutting-edge management solution, GLIDEPARCS. He has been a
continued leader in sharing the vision of GLIDEPARCS with current clients, new clients, and the

Premium Parking | June 30, 2021 8
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parking industry. In 2017, Ben was named to the National Parking Association’s 40 Under 40 class,
recognizing him as one of the industry’s best and brightest young professionals.

Ben is based in New Orleans, has been in the parking industry for over 10 years, and currently sits
on the National Parking Association Board of Directors.

TIM HOPPENRATH, MARKET PRESIDENT | COASTAL CAROLINAS

Tim joined the Premium Parking team in 2019 to manage the operations
and help grow emerging markets within the organization. With over 30
years of parking and hospitality industry experience, Tim brings a
wealth of successful team building, hospitality focused training,
technology deployment, and leadership to Premium Parking from his
experience at complicated parking operations in major metropolitan
cities such as Philadelphia, Chicago, and most recently, Washington, D.C.
where his portfolio consisted of 80 properties with 15 senior managers
and 350 employees.

In his free time, Tim enjoys spending time with his family and friends, exercising, and playing golf.

Premium Parking | June 30, 2021 9
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Company Information

The intersection of parking and
technology.

Together, let's take your parking operations from good to great. A frictionless experience for your customers that really stands out. Our team
leverages our GLIDEPARCS?® technology and industry expertise to solve your biggest parking problems. Make parking easier for everyone, from your

administrators and managers, to your end users: employees, tenants, visitors and customers. We're here to exceed your strategic business goals.

Company Name | Premium Parking Service, LLC.

Address | 601 Poydras Street, New Orleans, LA 70130

Phone Number | (844) 236-2011

Years Established | 15

Former Name | None

Services | Parking Management, Valet Services, Parking Management Software
Platform

Number of Staff | 500+

Premium Parking | June 30, 2021 10
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Corporate Support Departments

Product: Operating since 2013, the Product Department is one of Premium Parking’s biggest
differentiators. The team oversees the management and development of our software products,
ensuring that they are both user-friendly as well as seamlessly integrate with operational goals. By

developing our own technology platform (as opposed to outsourcing from other vendors), we can
have a tight feedback loop between operations, services, and products. This ensures that the
technology includes best-practices for design, functionality, and user interface, that it integrates properly with other systems, and
that it can be instantaneously adaptable to accommodate new workflows and custom strategies for our clients. DEPARTMENT
HEAD: Mike Davidson, Director, Product Management

Technology (IT): The Technology Department oversee our network infrastructure and hardware/software deployments. The team
focuses on making sure Premium associates have the tools they need to complete their work quickly and efficiently. They also
provide strategic vision and execution of data security measures across the Premium Parking team. Help desk tickets and equipment
deploys are tracked in detail for transparent accounting of IT time and resources by client.

DEPARTMENT HEAD: Nate Thompson, Chief Information Officer

Human Resources: Our Human Resources Department ensures that we hire and maintain the best parking professionals in the
industry. They provide recruiting, onboarding/training, employee support, payroll processing, and benefits management for all
members of the Premium Parking team. DEPARTMENT HEAD: Tanja Davis, Director of Human Resources

Training: The Training Department develops and delivers training across our operations to create a consistent high-level of client
relations, guest services and employee engagement. The team is responsible for creating and providing both job-specific and
location-specific training to create value for our clients and developing a culture of accountability, safety, efficiency, and quality
performance. DEPARTMENT HEAD: Hugo Lobos-Valle, Training and Development Manager

Marketing: Our Marketing Department oversees the customer-focused messaging for Premium Parking, ensuring that all signage,
communication, and content that we design and release is aligned with the interests of our customers and clients. The specific
services include content marketing, search engine marketing (SEQ), signage and wayfinding design, collateral and website design,
social media, media planning, public relations, and local stakeholder communication.

DEPARTMENT HEAD: Jeff Hinson, Marketing Director

Accounting: The Accounting Department oversees receivables, payables, and prepares monthly financial statements for our clients.
The team works diligently on a regular monthly reporting cycle to ensure accurate and timely statements are provided to our clients
and Executive Team. DEPARTMENT HEAD: Brian Showalter, Chief Accounting Manager

Business Intelligence: The Business Intelligence Department manages the aggregation and analysis of all data that is generated
through the parking platform, allowing them to provide in-depth reporting for our clients. The team uses a combination of modern
data warehousing, industry-leading analytics tools and dashboards, and disciplined research strategies to deliver consistent and
accurate performance data and actionable insights. DEPARTMENT HEAD: Zack Widdoss, Director of Business Intelligence

Premium Parking | June 30, 2021 n
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Town of Holden Beach Project “Dream Team”

Corporate Support Team.

BEN MONTGOMERY TANJA DAVIS

JEFF HINSON

JAMES LISTRO
ACCOUNT MANAGER

JEFF HINSON
MARKETING & PR

Premium Parking | June 30, 2021
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BEN MONTGOMERY
PRESIDENT

& BOARD MEMBER OF NPA

TIM HOPPENRATH, CPP
MARKET PRESIDENT

| |

SPENCER WOOL
TRAINING

MIKE DAVIDSON
PRODUCT

BRIAN SHOWALTER

ZACK WIDDOSS
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SUPPORT
DEPARTMENTS

NATE THOMPSON
IT SECURITY
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Transition & Implementation Team

FEATURED PROJECTS

Boca West Country Club | Boca Raton, FL

The Towne Centre Mall | Boca Raton, FL

Marriott Hotel & Resort | Delray Beach, FL

City of West Palm Beach | West Palm Beach, FL

Hospital for the University of Pennsylvania (HUP) | Philadelphia, PA
Medical University of South Carolina | Charleston, SC

Brookfield Office Properties D.C. Portfolio | Washington, D.C.

City of Baltimore Parking Facilities | Baltimore, MD

Tlm Hoppenrath CPP Bethesda Crossing | Bethesda, MD
»

Market President’ Coastal Oklahoma State Parks | Oklahoma

Carolinas

FEATURED PROJECTS

Gulch Union | Nashville, TN

Regions Bank | Southeast Region, USA
Ladd Real Estate | Birmingham, AL
Broadway Entertainment | Nashville, TN
Capstone Real Estate | Birmingham, AL
Fresh Capital | Nashville, TN

The Tomate Head | Knoxville, TN

Partners Realty | Montgomery, AL

Ben Wes]eyJ CAPP The John Hand Building | Birmingham, AL
Mal‘ket Pl‘esident, The Pedal Tavern | Nashville, TN
Nashville

FEATURED PROJECTS

St. Louis Zoo| St. Louis, MO

Tampa Convention Center Lot| Tampa, FL
Downtown Lakeland | Lakeland Florida
Tampa Heights Lots | Tampa, FL

Aquarium of Niagara | Niagara Falls, NY

Charles B. Dummett
Market President, Central
Florida

Premium Parking | June 30, 2021
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FEATURED PROJECTS

Sheraton Suites | Dallas, TX

Hotel Galvez | Galveston, TX

Tremont House \ Galveston, TX

Hotel Derek | Houston, TX

Element by Westin | Dallas, TX

Aloft and Element by Westin Dual Branded | Dallas, TX

Hyatt Regency | Richardson, TX

717 Throckmorton Garage | Fort Worth, TX

]1m Tortorici Pinnacle Hotels Group | Nationwide
Market President’ NexPoint Advisors | Nationwide
Dallas

FEATURED PROJECTS

The SoNo Collection | Norwalk, CT

The Natick Mall | Natick, MA

The Hilton Downtown | Baton Rouge, LA

The Ritz Carlton Grande Lakes | Orlando, FL

The University of Virginia Hospital | Charlottesville, VA
The Fontainebleau | Miami Beach, FL

1 Hotel and Homes | Miami Beach, FL

Courtyard by Marriott | Fort Lauderdale Beach, FL

KeVin Fel’re]‘ Miami Airport Marriott Complex | Miami, FL
Market President' Coastal The Saint Hotel | New Orleans, LA
Connecticut

FEATURED PROJECTS

City of New Orleans | New Orleans, LA
Gulf Coast Bank | New Orleans, LA
French Market | New Orleans, LA
Government Garage | Mobile, AL
Graffiti Lot | Houston, TX

Target | National

Kimco | National

City of Excelsior | Excelsior, MN

Kirstin Erwin
Market President,
Midwest

Premium Parking | June 30, 2021
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RFP FORM A - QUALIFICATIONS STATEMENT AND OTHER BID SPECIFICS

Note: This form is available in WORD format on The TOWN web site or from The Town Clerk upon request.
MANAGEMENT FIRM: Premium Parking Service, LLC

Signed:

Date:

THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE
DEEMED RESPONSIVE.

The MANAGEMENT FIRM guarantees the truth and accuracy of all statements and the answers
contained herein.

FOR DETAILED INFORMATION ON OUR PARKING PROGRAM, SEE SECTION 5 OF THIS PROPOSAL

1. State the full and correct name of the partnership, corporation or trade name under which you do business and the address of the place of
business. (If a corporation, state the name of the president and secretary. If a partnership, state the names of all partners. If a trade name,
state the names of the individuals who do business under the trade name.)

Company Name: Premium Parking Service, LLC.

Corporate and Primary Address: 601 Poydras Street, Suite 1500

New Orleans, LA 70130

Telephone Number: 844-236-2011

Website: www.premiumparking.com

1.1. The correct and full legal name of the MANAGEMENT FIRM is:
Premium Parking Services, LLC
1.2. The business is a (Sole Proprietorship) (Partnership) (Corporation).
Ownership: Sole Proprietor
1.3. The names of the corporate officers, or partners, or individuals doing business under a trade name, are as follows:
Principal: James Huger, CEO and majority shareholder
Principal: Ben Montgomery, President, and minority shareholder
2. Please describe your Company in detail.
See section 1 and 5 for additional information.
Premium Parking

One company. One solution. We are a technology company, a parking operator, and network of parking advisors to bring it all together.

We built our own custom cloud-based parking management software to run our locations—now you can use it to upgrade yours. We
offer an enterprise-class agile solution that's simpler, more powerful and more affordable than the disconnected hardware and app-
based offerings of the legacy parking industry giants and venture capital dorm room startups.

People, Places, Platform.

A lot of thinking goes in to every one of our spaces before parkers do. Great people, thoughtfully maintained facilities, industry leading
software. People, Places and Platform working together in harmony.

We discovered that to create unparalleled customer experiences, we have to put the customer first and drive a mile in their shoes.
Our solutions are custom built with our customers in mind. This drives enhanced profitability for our clients and takes your asset from
good to great.

About Us.

Premium Parking was founded in 2005 in New Orleans to disrupt the parking industry. We developed an easier to use and manage
parking system powered by software, to help us deliver on our goal of a superior, customer-focused user experience. Premium’s
GLIDEPARCS® gateless cloud-based parking management platform delivers customized industry solutions for office, retail, residential,
mixed-use, healthcare, campus and beyond. Premium offers the most advanced suite of payment, validation and credentialing options
including the #1 parking operator mobile app, Cloud Permits® for managing group and campus permit parking, and the proprietary
TextPay™ platform, the industry’s fastest way to pay for parking without downloading an app. Premium's Flex Lots® and Star Spaces®
solutions are changing the way small businesses and retailers control access to, manage and monetize customer and non-customer
parking with shared-spaces that are open to the community.

Premium Parking | June 30, 2021
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3. The address of the principal place of business is:
601 Poydras Street, Suite 1500
New Orleans, LA 70130

4. Company telephone number, fax number and e-mail addresses:
Telephone Number: 844-236-2011
Fax Number: NA
Website: www.premiumparking.com
jhuger@jmhcompanies.com
bmontgomery@premiumparking.com

5. Number of employees:
500+ Pre-Covid | 200+ Current

6. Number of employees to be assigned to this Project: Onboarding 6 & Local Holden Beach Team 5 employees
Tim Hoppenrath, Market President, Coastal Carolinas
James Listro, Account Manager, North Carolina
Tanja Davis, Human Resources
Spencer Wool, Product/Training
Wayne Wands, Enforcement
Seward Broussard, Customer Service

7. Company identification numbers for the Internal Revenue Service:
20-2794605
8. How many years has your organization been in business?
15 years
Does your organization have a specialty?
GLIDEPARCS Full-Stack Platform specializing in Parking Enforcement, Mobile Payment, & Cloud Permit Management Technology
9. List the last three project of this nature that the firm has completed? Please provide project description, reference and cost of work
completed.
Oklahoma State Parks
Project Description: Cloud-Based Mobile Payments for Visitor Parking Passes at 24 state parks (Anticipating 2.1MM vehicles per year).
Park Rangers utilize Premiums enforcement technology for citations. Integrated with 29 T2 Luke Il pay machines.
Reference: Ben Davis — Assistant Park Director
405-982-1502
Ben.Davis@travelok.com
Cost of Work: $350,000

Town of Kure Beach

Project Description: In April 2021, Premium Parking implemented a new paid parking program for the Town of Kure Beach, N.C. to help
offset additional R&M costs caused by the high volume of beach visitors. Premium installed over 150 signs throughout the town with
instructions on the program and how to pay for the parking sessions using a mobile device or at pay on foot machines. The project has
been a huge success, exceeding the Mayor and Town Council’s expectations from a financial and customer service standpoint. Our
Account Manager and team of enforcement ambassadors are catching about 8% of violators and issuing citations. Our collections efforts
are garnering a 65% payment rate which is much higher than most competitors due to ease of payment by mobile device.

Reference: Craig Bloszinsky — Mayor

919-225-1143

cbloszinsky@townofkurebeach.org,

Cost of Work: $170,000

The Shops at Canal Place

Project Description: Premium manages the parking operations for One Canal Place, the 32-story skyscraper in Downtown New Orleans.
The building is home to a three-level mall, the Westin Hotel, as well as over 650,000 square feet of class-A office space. Located along the
Mississippi River, and in the heart of French Quarter, this 2,000-space garage also services tourists, the Audubon Aquarium of the
Americas, a 9-screen movie theater, and Entergy’s 360-seat Giant Screen Theater. Adjacent to the garage, Premium also manages eight
surface parking lots, encompassing over 3,500 spaces. While events and festivals occur year-round, these locations most notably provide
convenient and safe parking for Mardi Gras, New Orleans’ historic two-week carnival celebration, and French Quarter Fest, a weekend
music festival that attracts over a half million attendees annually.

Premium Parking | June 30, 2021 16


http://www.premiumparking.com/
mailto:jhuger@jmhcompanies.com
mailto:bmontgomery@premiumparking.com

Town of Holden Beach

In 2016, Premium converted all the French Quarter parking facilities to their gateless management solution, GLIDEPARCS. The conversion
not only significantly reduced operating expenses for the client but also improved the parking experience for all visitors. Given the high-
volume of parkers consistently visiting the French Quarter, the transition to a gateless parking environment has played a crucial role in
the elimination of queuing at entry/egress and the overall reduction of congestion in the city’s downtown core.

With an extremely diverse 24-hour customer base, Premium delivers round-the-clock maintenance and customer service, and
simultaneously optimizes the lots’ income, generating over $9,800/space in Total Revenue.

Reference: Michael Pousson, Vice President of Asset Management

504-581-4082

mpousson@thebergerco.com

Cost of Work: $300,000

10. Have you ever failed to complete any work awarded to you? Where and why?
Never
11. Provide detailed operation experience with pay stations to include the number of pay stations the MANAGEMENT FIRM has purchased
and installed over the last 5 years, as well as, the number of pay stations the MANAGEMENT FIRM currently provides services for collection and
maintenance.
Premium uses pay stations as an alternative form of payment for traditional parkers not ready for mobile payment solutions. We’ve
installed hundreds of T2 Luke Il machines which integrate with our GLIDEPARCS open API architecture, enabling real-time data to be fed
to a single source of record, synchronized with our integrated enforcement app.

12. Provide detailed monthly cost the MANAGEMENT FIRM will charge the TOWN for the following services (or similar compatible service) and
the discounts that the MANAGEMENT FIRM may receive from current vendors and will be passed along to the TOWN.
e Enterprise Management Software - $1,233/month and waiving our initial $750 lot webpages set-up fee — 15% discount
¢ Extended Warranty Agreements — No warrantee agreements required with our system
e Purchase price of a new pay station and any discounts — Base Luke Il Cosmo S Model starts at $6,691 incl tax/shipping with Luke Il Solar
starting at $9,614. A One-time set up fee of $712.25 per project with a $76 subscription fee per unit, per month.
T2 Systems has a 40% discount deal with Premium when we order their pay stations.
Premium proposes funding the capital costs and lease the pay machines back to the Town in monthly installments.
e Percentage discount on any replacement parts needed to service pay stations
T2 Systems has a 40% discount deal with Premium on parts.

13. Detail any recommended capital equipment purchases and the benefits that may be of interest to the Town.
Premium would recommend adding 2 multi-space pay stations near beach access points and let the data show us if we need to add more.
Currently, we are only seeing about 5% of parkers paying at the pay machine in Kure Beach. With a mobile payment program, it is
imperative to message the public with simple signs that show how the process works. A sign package will be required for off-street and
any on-street parking. Typically, we use existing sign posts and add our signs in order to save substantial costs for post installation.
Premium is in a position where we could fund these capital expenses and lease or amortize over the contract term.

Images of our example sign package are located near the end of the proposal.

14. Detail any web-based platforms the MANAGEMENT FIRM recommends that will provide additional service to parking patrons.
Premium’s GLIDEPARCS cloud-based platform will provide more ways to pay for parking, including Text Pay and Camera Pay for first-time
and infrequent users who don’t want to download an app, in addition to Premium’s app for frequent parkers. Extending sessions from
your phone is simple and paying citations by phone or browser will make the citation payment process quick and easy. Our open API
architecture enables us to integrate with 3 party app reservation aggregators such as SpotHero, ParkWhiz, and PaybyPhone.

Premium’s crowdsourced occupancy feature (included) will enable parkers to see if a lot has space or if it’s getting full before driving to
the lot, all from their mobile phone. We also have a net promoter survey score technology which allows parkers to rank and provide
feedback on their parking experience from their phones. We get great feedback to share with our clients and adjust our operations where
the users aren’t satisfied or even reward our employees when we get positive feedback.

15. Detail your “pay by cell” experience and your recommendation for a system for use in the Holden Beach. Detail the costs that the
MANAGEMENT FIRM will pass along to the Town and to the end user.
Premium has offered our “pay by cell” program for 7 years and was one of the first companies to roll out this touchless payment option.
See section 5 for more detailed information on our mobile payment channels.
Pay by cell is described in detail on pages 24 and 47-50 of this proposal. Our key differentiator is offering the public an faster payment
alternative than requiring them to download an app, by offering TextPay & CameraPay.
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Premium charges a $.35 transaction fee to the daily user as a convenience fee. Additionally, we charge a user-paid Cloud Permit fee of
$2.00 per annual, monthly, or week permits.

Through best-in-class signage, rate management and communication strategies like ‘best rates on your phone,” we’ve continued to drive
adoption of our mobile payment solutions to accelerate the pay machine to digital migration.

Use your =eeem] CaMera
phone for the |% il pay.

best rates. fdidme] Scan to pay.

16. If applicable, detail and explain the vendor you recommend for a competitive parking enforcement and citation management platform.
Detail the monthly and annual cost for the program. Will costs for this platform be incurred by the Town in the months where no enforcement
takes place (October through March)?
Premium’s GLIDEPARCS platform includes our enforcement app and mobile/browser payment and appeals management portals. Detail is
located in section 5 of this proposal. Costs are included in the monthly GLIDEPARCS platform fees from April-Sept only.

17. Detail and explain any form of online citation payment platform that the MANAGEMENT FIRM can provide for the payment of citations
online with real-time credit card processing. What is the monthly cost? What is the annual cost? Will there
be a cost for this service during months on no enforcement activity? Will there be a cost to the end user?

Online citation payment platform detail is located in section 5 of this proposal. With Premium’s payment portal, violators may pay fines
with their phones, through a browser, or call our 24/7 call center. This cost for this service is included in the GLIDEPARCS software
ecosystem, Premium proposes a 30% revenue share on the fines collected, with 70% of citation fees and 100% of unpaid parking violator
revenue collected going to the Town.

18. Provide the following information concerning all contracts in progress as of the date of submission of this Proposal for your company,
division or unit as appropriate.

Premium is a national company with many leads and opportunities pending contract execution due to our innovative digital parking
solutions and frictionless/gateless parking systems. Currently, in this region, we are operating only at The Town of Kure Beach with
expenses expected to be about $170,000 for the year which includes all operating and labor costs.

19. Provide the following information for any sub-consultants you will engage if awarded the contract.
Premium will contract with our Premium Facility Services https://www.premiumfacilityservices.com/shelters to install pay machines and
signs. Should any electric work be required, we like to hire local certified reputable SBA, MBE, or WBE owned businesses to perform the
work. To save on costs, the Towns Public Works Department can easily install the pay machines and signs in a day or two.
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RFP Form B - REFERENCES

Note: This form is available in WORD format on the TOWN’s web site or from the Town Clerk upon
request.

MANAGEMENT FIRM: Premium Parking Services

Signed:

Date:

THIS FORM MUST BE SUBMITTED WITH PROPOSAL TO BE DEEMED RESPONSIVE. The
MANAGEMENT FIRM guarantees the truth and accuracy of all statements and the answers contained
herein.

Give names, addresses and telephone numbers of four individuals, corporations, agencies, or
institutions for which you have performed work similar to what is proposed in this RFP:

ADDITIONAL REFERENCES CAN BE FOUND IN SECTION 5 OF THIS PROPOSAL

1. Name of Contact: Michael Pousson, The Berger Company
Title of Contact: Vice President of Asset Management
Telephone Number: 504-581-4082

Email: mpousson@thebergerco.com

2. Name of Contact: Brendan Robinson,

Title of Contact: Director, Facilities and Operations Corporate Real Estate
Telephone Number: 667-400-2474

Email: brobinsonl@underarmour.com

3. Name of Contact: Ben Davis

Title of Contact: Deputy Director — Oklahoma State Parks Telephone

Number: 405-982-1502
Email: Ben.Davis@travelok.com

4. Name of Contact: Craig Bloszinsky

Title of Contact: Mayor

Telephone Number: 919-225-1443

Email: c.bloszinsky@townofkurebeach.org
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Request for Proposals - Paid Parking Management Town of Holden Beach - May 2021Page | 20

RFP Form C - PRICE PROPOSAL

THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE DEEMED RESPONSIVE.
The undersigned guarantees the truth and accuracy of all statements and the answers contained herein.

MANAGEMENT FIRM: Premium Parking Services

Signed:

Date:

Name of authorized representative of MANAGEMENT FIRM: Tim Hoppenrath

Project Cost:
MANAGEMENT FIRMS have the following options of documenting their compensation proposals:

a. Management Services Fee. Under this proposal, the MANAGEMENT FIRM would propose an all-
inclusive flat fee for all services provided. Please provide detailed budget proposal on
separate page.

b. Management Services Fee plus Reimbursements. Under this proposal, the MANAGEMENT FIRM would
propose a base fee for management services and document the MANAGEMENT FIRM’s direct operating
expenses that would be 100% reimbursed. Please provide detailed budget proposal on

separate page. Budget costs are detailed on page 23 in this proposal.

Premium Parking proposes to manage the Town of Holden Beach under a Management Fee plus
Reimbursements deal structure. Our detailed budget can be found in Section 2 of this proposal along with a
proposed payroll schedule for In-Season staffing and Rate Structure in Section 4. As noted in the transmittal
letter, we’ve proposed using Premium’s management team using our proprietary GLIDEPARCS full-stack
parking management and enforcement platform to save the Town costs, while also future-proofing the parking,
and preparing your Town for the road ahead.

c. Other Fee Structure: MANAGEMENT FIRM can structure the contract using another proposed structure if it
better describes the MANAGEMENT FIRM'’s plan; however, equipment and other costs to the Town must be
delineated.

d. The Town reserves the right to decide which cost of service structure is most beneficial to the Town.
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RFP FORM D - MANAGEMENT FIRM’S

CERTIFICATION

Note: This form is available in WORD format on the TOWN web site or from the Town Clerk upon request.
MANAGEMENT FIRM: Premium Parking Service, LLC

THIS FORM MUST BE SIGNED AND SUBMITTED WITH PROPOSAL TO BE DEEMED
RESPONSIVE. The undersigned guarantees the truth and accuracy of all statements and the
answers contained herein.

| have carefully examined the Request for Proposal referenced above (“RFP”) and any other
documents accompanying or made a part of this RFP.

| hereby propose to furnish the goods or services specified in the RFP. | agree that my proposal
will remain firm for a period of 180 days in order to allow the Holden Beach adequate time to evaluate the
proposals.

| certify that all information contained in this proposal is truthful to the best of my knowledge and
belief. | further certify that | am duly authorized to submit this proposal on behalf of the firm as its
act and deed and that the firm is ready, willing and able to perform if awarded the contract.

The firm and/or MANAGEMENT FIRM hereby authorizes the Town of Holden Beach, its staff or
consultants, to contact any of the references provided in the proposal and specifically authorizes
such references to release, either orally or in writing, any appropriate data with respect to the
firm offering this proposal.

| further certify, under oath, that this proposal is made without prior understanding, agreement,

connection, discussion, or collusion with any other person, firm or corporation submitting a

proposal for the same product or service; no officer, employee or agent of the Town of Holden Beach or any
other proposer is interested in said proposal; and that the undersigned executed this

MANAGEMENT FIRM's Certification with full knowledge and understanding of the matters therein
contained and was duly authorized to do so.

If this proposal is selected, | understand that | will be expected to execute the Town of Holden Beach’s standard
professional services contract or one provide by the PROPROSER, in the form approved by the
Town of Holden Beach Attorney.

Name of Business: Premium Parking

By Signature:

Print Name and Title: Tim Hoppenrath | Market President, Coastal Carolinas

Mailing Address:
Premium Parking

601 Poydras Street
Suite 1500

New Orleans, LA 70130
844-236-2011

State of Louisiana
County of Orleans

Sworn to and subscribed before me this day of June 30, 2021
Notary Public:

Signature:

Printed Name:

My Commission Expires:
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Section 2 - Compensation / Budget

Premium Parking proposes to manage the Town of Holden Beach under a Management Fee plus
Reimbursements deal structure. Below is Premium’s proposed budget for the first year of
operations. Subsequent year budgets will be provided based on previous year actuals with any
additional expenses approved by the Town.

PARKING BUDGET - ESTIMATED
LOCATION NAME: Town of Holden Beach
June 29, 2021
TOTAL
PROJECTED REVENUE 2021
MONTH Apr May Jun Jul Aug Sep BUDGET Notes/Assumptions
Permits 20,000 18,000 8,000 3.000 T0O 200" 55,900 Based on Comp beach park ing
Transients 40,000 105,000 110,000 125,000 125,000 105,000 N 610,000 Bas ed on Comp beach parking
Citation Collections 1,000 7.000 8,000 8,000 8,000 1,000 27,000 Based on Comp beach park ing
TOTAL REVENUE 71,000 128,000 122,000 134,000 131,700 108,200 892,500
Less: Parking Tax 4,845 8,374 7.981 8,768 8,618 5,948 45,330 7% Sales Tax
TOTAL CASH DEPOSITED 66,355 119,626 114,019 125234 123,084 99,252 B4T 570
EXPENSES Apr May Jun Jul Aug Sep TOTALS
PAYROLL
Payroll Wages 9,011 8,007 8,007 8,007 8,007 9,01 42,080
Payroll Taxes 287 664 864 864 a4 o297 4,851 11.06%
Workers Comp 201 134 134 134 124 20 938 223%
Health Insurance a5 403 403 403 403 805 2822 871%
Manager Incentive 225 150 150 150 150 225 1,051 250%
Total Payroll 11,038 7,359 7,359 7,359 7,359 11,038 51511
REIMBUR SABLE EXPENSES TOTALS
Admini trative 50 50 50 50 50 50 300 Monthly reporting package
Accounting 100 100 100 100 100 100 800 Accounting data entry
Employee Procurement 200 200 200 200 200 200 1,200 Reoruiting, Background Checks
Base Management Fee 1,000 1,000 1,000 1,000 1,000 1,000 8,000 Management Fes
Incentive Management Fees 0 0 0 0 0 0 0 10% of ups ide on inoreas ed NOI fom previows yesar.
GLIDEPARCS Enterpris e Software & 24/7 Call Center 1,271 1,271 1271 1271 1,271 1,27 7,828 Premiums proprietory s oftware {15% dis count) and Lot Web Pages Set Up
Telephone 200 200 200 200 200 200 1,200 iPhones and monthly s ervice fees
Auto Milesge 125 125 125 1258 125 125 750 Personal vehicle enforcement patrol reimbursement
Supplies 50 50 50 50 50 50 300 Office supplies, computer, printer
Uniforms 200 200 200 200 200 200 1,800 Estimated Annual Uniform Casts
Pay Machine R&M 200 180 180 180 180 180 2,180 2 Pay Machines Config & License Fee
Cloud Permits 500 500 500 500 500 500 3,000 Licens e Plate Based Cloud Permits
Tickets 500 i} 0 o i} i} 500 Citation Ticket Stodk
Lot Ins urance 1,754 1,754 1,754 1,754 1,754 1,754 15,788 Parking lofs insurance {May be less depending on requirements)
Mis c./Other Expenses 100 100 100 100 100 100 800 Misc expense for water, monthly lunches for staff
Total Other Expenses 6,950 5710 5710 5710 5710 5710 41,847
TOTAL OPERATING EXPENSES 17,988 13,069 13,069 13,069 13,069 16,748 93,353 May be less depending on weather
NET OPERATING INCOI LOSS) 48 387 106,558 100,950 112,165 110,016 82504 554 217
One-Time Start Up Costs - Premium Funded & Amortized ower  Units Cost
Pay Machines 2 520,000
Enforcement kits 3 53,000
Sign Padkage & Installation 100+ 512,000
Implementation Team Travel & 53,000
538,000
User-Paid Fees & Citation Collections Revenue Share
Mabile On-Demand 50.385
Cloud Permit 5200
Citation Fees Collected (Mot Including Unpsid Parking Collections ) 20% of Gross

Transaction Fee Compensation: For visitors who pay to park using a mobile payment channel,

Premium proposes a customer-paid convenience fee of $.35 cents/transaction.

No cost to the Town will be incurred for transaction fees. Other parking companies without
mobile payment capabilities, partner with 3" party vendors who are compensated with
transaction fees, whereas Premium brings our own mobile payment channels, and apply this
revenue to our compensation, saving the Town operational expenses.

Premium proposes a 20% revenue share in fines collected with the Town getting 80%. The Town will also
receive 100% of the All Day unpaid parking fee included in the total citation bill collected.
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Management Fee: $1,000 per month. This line shall be subject to an increase based upon the CPI
index or 2.5% per annum, whichever is greater.

The above budget is an estimate based on actual revenue and expenses from similar beach
parking operations of the same size. Credit card fees are variable depending revenue. Insurance
costs may vary based upon material changes to the underlying cost structure.

Year 1: No incentive

Subsequent Years: Premium Parking proposes an incentive formula based on our ability to
increase net operating income to Town. Premium Proposes a 10% revenue share on annual NOI
increases attributable to Premium’s management procedures and technology innovations. For
example, in year 1, if the program generated $500,000 in NOI and the second year it generated
$550,000, Premium would be incentivized 10% of $50,000 or $5,000.
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Section 3 - Experience

Primary Contact

Timothy Hoppenrath: With over 32 years of parking management experience in every type of
vertical industry, Tim will be the main point of contact, leading the transition and implementation
team. He will recruit the right fit to lead and manage the Town’s parking program, spending as
much time as necessary to train the team, until Town administrators have confidence in the local
team. Tim will schedule weekly calls during the first two-month’s then begin monthly calls and
quarterly in-person visits to meet with the Town contact to take a deep dive into what’s working
and what needs attention. Financial reviews, forecasts, and budgets will be completed throughout
the year along with recommendations on improving the operations, maximizing revenues, and
enhancing customer service while nurturing local business relations.

Tim Hoppenrath, CPP | Resume

PPS Market President | Coastal Carolinas

Charleston, S.C.

A highly experienced Senior Parking Executive with 32+ years of parking operations and business development experience who
has demonstrated the ability to lead diverse teams of professionals to new levels of success in a variety of highly competitive
verticals including municipalities, commercial office, universities, country clubs and resorts, and healthcare institutions. Strong
technical and business qualifications with an impressive track record of hands-on experience in strategic planning, business
development, and project management. Proven ability to successfully analyze an organization’s critical business requirements,
identifying deficiencies and opportunities, develop innovative and cost-effective solutions, increasing revenues, and improving
customer service offerings.

Premium Parking Services

Charleston, S.C.

Market President

. Responsible for business development and operations throughout the Coastal Carolinas market.

e Awarded Contracts with the Oklahoma State Parks, Town of Kure Beach, The Beach Company.

. Project manager implementing parking operations at five (5) Target retail stores from Hawaii to Miami.

Imperial Parking and Transportation (IMPARK) (December 2006-June 2019)
Washington, D.C. (Mid-Atlantic Territory PA, MD, D.C., VA)
Regional Director
e Served as a strategic business partner with clients to apply and maximize insights gathered from market data.
e Develop, manage, and present quarterly and yearly client and corporate financials and budgets to property management
firms within the territory.
Established and grew client relationships addressing market issues via creative solutions.
Ensured compliance with applicable state/federal regulations and policies.
Led a team of over 350 employees including managers, office staff, and hourly parking attendants.
Oversaw 80+ properties (with over 30,000 parking spaces) in the Mid-Atlantic territory including leadership of multiple
operator acquisition integrations.
e Managed over $21M in revenue and $1.5M in company EBITDA
Senior Operations Manager/Portfolio Manager Mid-Atlantic

. Directed activities of all managers and assistants in supervision of multi-site parking operations in Philadelphia, Maryland,
Virginia, and Washington, D.C. Portfolio included: University of Pennsylvania, Children’s Hospital of Philadelphia and
Brookfield Properties.

e Responsible for all material and equipment needs for the D.C. Metro area parking asset projects including managing
purchasing, controlling inventory, overseeing operations of 20 Class-A properties, and maintaining budgets exceeding
$12 million.

e Acted as HR Generalist; accountable for all phases of personnel management hiring, staff development, evaluation,
promotion, and separations.

e Presented monthly financial reports to clients within properties; presented quarterly monthly financial reports to C-Level
Executives.

e Created and maintained relationships with C-Level Executives, Vendors, and Property Managers to ensure cohesion
within all aspects of the parking operations.
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Parking Operations Manager
. Promoted to Senior Operations Manager in December of 2007.
e Coordinated the operational aspect of ongoing parking and transportation projects while acting as a liaison between
project team and clients.
° Developed and executed marketing strategies designed to enhance client revenue.
. Implemented a two-tiered tenant and non-tenant visitor parking rate structure, which successfully increased revenues
while simultaneously decreasing occupancy levels in the garage.
e Conducted training to supervisory and management staff that improved service levels, image, and revenue control which
led to greater retention of employees.
Healthcare Parking Systems of America (December 2004-December 2006)
Charleston, SC
Regional Director of Operations
e Managed parking operations for six major hospital facilities, which included: Roper Hospital, Roper Medical Office,
Summerville Medical Center, Trident Medical Center, MUSC Hollings Cancer Center, MUSC Rutledge Tower, and MUSC
Campus.
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Secondary Contact

James Listro: James will be the secondary corporate contact for the Town and is based out of
Kure Beach, NC. James was instrumental in the implementation and day-to-day operations of the
Kure Beach paid parking & enforcement program.

Prior to joining Premium in April 2021, James retired from United Parcel Service (UPS) as their 30+
year Operations Manager throughout the U.S.

James Listro

Letand, MC = (215} 620-5056 = Jim.|istro@ comcast,nat = [inkedin.comfingim-listro-55135536
Senior Operations Management Executive

Strategic Planming | Déstrict-wide Operations Mansgement | Executive Leadership | Process Improvenment
Process-oriented beader of large-scale operations and top-producing teams with ower 35 years of demonstrated
swcess n driving the performance and operational excellence for a well-established coganization. Proven track
record In achéewving bottom-ling results and million-dollar cost savings by dissacting complax suas, streamilining
processes, optimizing service lewels, mitigating risk and enhancing safety and producthvity. influential leader, skilled
in directing and mentaring high-performance management teams while empowering and deseloping staff to
organizational goals. Hands-on in keading numerous new building openings and propelling underperfarming
business units ta profitable sntities. Successful in shaping a high-perfarming organizational culture that engenders
lamg-term success,

Areas of expertise

= Dpergtioral & Service Excelerse | = Team Mentorship & Development | * Worklorce Flanming

+  Full PRL Crersight # lead Faclitsor for Corporate | #  Costing BeductionfOptimization
Schoak

= Key Performance Indicators *  Tramsportation B Logistics | = Heakh & Safery Improvement
Dperations

& Employee Relations *  Reguiatary & Policy Compliance *  Human Resournce Managernent
Professional Experience

nil Par I

Operations Manager

1947 - 2020

Leverage strong strotegic and feagiership insight in directing the owerall district packoge aperations, gewsing
and execuling robust strafegic operotionel plans far the diatrict focwaing on productivily and sendce
exrefience,

»  Lead the recruitment and development of team members by maintaining full aversight of staff-level
operations including reviewing daily performance, providing direction an strategic initiatives, training
and developing Package Division Managers 1o help them succeed in their roles.

*  Cultivate and nurtwre partnerships within the commaunity and promate a safe wark envirenment.

*  Engage and Inspire the team to achieve maxdmum performance; modal behavior that fosters a sensa of
energy, awnership, tearmwork, and parsonal commitrnant.

* Accomiplish fimancial goals by forecasting, preparing, and controlling expenditures and staff payroll.

Motable Achisvements:

#  Dver 25 years of demonstrated career with Increased levels of responsibllithes; started as a part-time
Unbsader, promoted thraughout to the Operations Manager with full accountability of asver 5000
peophe,

»  Succssshully bed the company’s twa dividions’ Operations groups to a sttain §1 ranking in the
continental Us.
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+ Spearheaded and directed twa different districts to save over S6M in Salely impravements.

»  Saved the company aver 516 a month by devising effective cost plans, driving safety, service,
performance and growth,

*  Rendered transformational leadership; promoted, trained and developed over 100 management -leve]
LT e bers,

L Rttﬂ,gl‘liztﬂ far ttl'-ﬂ!tgit LU, Dtl'lSi:!l:l'll]',‘ achisved eaceptional perl‘nrman:f: n!ltirg.l- ower the
course of the career,

*  Served a3 8 Lead Facilitster for Corporate training and developing workshops.

Education

Bachelor of Sclence In Human Resource Managemant = Unhersity of Mew Hawen = ‘West Havaen, CT

Community Leadership
Loaned Executive = United Way | President on the Kingsway Athletic Fundraising Board for Six Years
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Section 4 - Approach to Providing Services
UNDERSTANDING SCOPE OF WORK

Promote traffic and pedestrian safety

Premium’s new hire orientation focuses on safety and always being an ambassador representing
our client’s best interests. Weekly safety huddle meetings between management and staff is a
constant reminder to look for safety issues and report them to the appropriate people.
Enforcement agents are actively mobile and are trained how to respond to incidents such as
vehicle or pedestrian accidents, notifying the police and assisting with traffic control when
needed.

Encourage compliance with the Town’s parking regulations in a fair, professional and friendly
manner

Premium believes in being fair to our customers, transparent in our policies and procedures,
effective in collecting payments. Our goal is to use our signage and enforcement patrol agents to
create a culture of paid parking compliance at all of our facilities. Parking should be simple and we
have spent the past 7 years establishing our gateless, license-plate based, full-stack cloud
platform to transform the parking industry to a modern business model.

Support the on-street and off-street parking facilities by equitably and consistently enforcing
parking regulations

Premium will work closely with the Town to establish equitable parking enforcement regulations
which will clearly message the public on what the rules are of the Town’s parking compliance
program. We have SOP’s in place for just about every type of infraction and our agents are trained
in how to deal with difficult people.

Provide installation and maintenance of parking meters and pay stations.

Premium has installed hundreds of pay stations using our in-house facilities management team,
Premium Facilities Management, or a local contractor. Our maintenance team will be trained on
maintaining the meters.

Provide and remain accountable for citation issuance and collection, all revenue collection, and
past due collections

Premium’s integrated enforcement application with Bluetooth handheld printer, online mobile or
browser payment portal options, and collections team will ensure accountability of citation fees
and all-day rates.

Professional Staffing of all aspects of the Parking Program.

Premium has developed the most robust recruitment, hiring, and training program in the parking
industry, using a combination of PayCom and Indeed to recruit and hire, then online and in-person
training using hospitality techniques utilized by Ritz-Carlton, Disney, and Law Enforcement.
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RECOMMENDATIONS

1. Pay Station Integration

Premium’s pay station partner is with T2 Systems, integrating all transactional data to our cloud data hub in
real-time. Repairs are simple and can be performed by our manager, saving considerable costs in vendor
service calls. Premium is willing to fund the capital costs of the pay machines, leasing them back to the
Town.

Digital Luke® |l pay stations are hig
and suitable for both on- and off-street deployments.

2. Offer Text Pay and Camera Pay to Consumers | Convenience

Text Pay, the way it works is very simple. We developed this payment option for first-time or
infrequent parkers, people who don’t want to sit there and download another parking app, which
takes about 5 minutes. The whole Text Pay or Camera Pay process can take as little as 30 seconds
to go from arriving at the space, reading the message on how to pay for my parking, and having
completed the transaction. At the end of their parking session, we send a link to download our
Premium app, at their leisure, if they plan to park again. The best part, we securely store their
information used to process the text/camera pay session so when they enter the same phone
number, that information will auto populate into the app, and they will only have to enter their
name and email address, streamlining that process. And of course, all of our mobile payment
options include alerts notifying our parkers 15 minutes before their sessions expire, allowing them
to extend their sessions with a couple of taps on their phone from the beach.
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Star Spaces | $$$ Generation

Star Spaces, think of these as VIP spaces that consumers will pay a premium price to park in.
Maybe a space closest to beach access, or a wider space than others, or an EV Charging space,
Star Spaces can maximize the value of those spaces, generating a higher yield over the year for
these coveted parking spaces.

STAR S

=

LAY P1234)

TO 504504

Pay 'Star’ rate to park
in this space.

@ Enforced 24/7

3. Flex Lots | Public Relations Opportunity

Premium has created Flex Lots to combat parking poachers from parking in private parking lots
for free, occupying retail customer spaces and causing problems between the Town and local
businesses. This program even enables private retail parking lots to monetize spaces when they
have excess capacity to help meet the supply/demand of the Town. If there are 50 vacant spaces
in a private free lot each day, we can set up our “Rate-Bots” to only enable the sale of 40 spaces
leaving some cushion for retail parkers to easily find a space, and generating income for the asset
owner.
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How it works.

> ¢ Complimentary Our easy-to-manage retail parking solution increases customer loyalty
- ®: pal‘king for our and delivers an elevated customer experience.

customers while

shopping. We replace your existing ‘customer only’ parking signs with custom
signage at no cost. Your customers get convenient, accessible parking

and continue to park for free. All others are required to pay. It's that easy.

Others must pay
to park in our lot.

When you have excess capacity, safely open your lot up to public parking
for the community. Generate incremental revenue by monetizing unused
Text “PARK” to 504504 or use o ) )

the Premium Parking App. spaces. Guests who are visiting other nearby destinations get access to

inexpensive, worry-free, tow-free parking.

REQUEST PARKING SIGNS

4. Process Driven Outbound Public Relations & Communications

Our Public Awareness Plan demonstrates comprehensive marketing strategies designed to measure &
optimize campaigns, convert customers & drive adoption, build program awareness, and create
engagement with the public. All described Marketing Activities will be designed in concert with Town
Management.

LAUNCH CAMPAIGN FOR THE NEW PARKING PROGRAM
Premium will launch the paid parking program, specifically including mobile payment & parking services
throughout the parking facilities. Our efforts would include working with Holden Beach Management to
identify local journalists and influencers to participate in media events, such as a ribbon cutting ceremonies
with key constituents within the existing parking footprint.

CUSTOMER RESEARCH THROUGH CUSTOMER SURVEYS & FOCUS GROUPS
Premium offers to deploy customer research marketing strategies to understand the important similarities
and differences between North Carolina beaches compared to other peer markets. This market analysis
would assist both Holden Beach and Premium in identifying strategies to further drive awareness and
adoption throughout the regional market.

CUSTOMIZED PUBLIC RELATIONS & LOCAL MEDIA AWARENESS FOR DIGITAL PAYMENT PLATFORM
Premium currently has public relations and marketing professionals on staff that are skilled at partnering
with internal and external partners to develop a robust, integrated public relations campaign. Locally, we
anticipate partnering with Holden Beach Management to find a local communications agency that can
work strategically with us to spearhead earned media efforts to notify local journalists and influencers of
the new parking program & enhancements underway. We also offer to coordinate all future public
relations and local media outreach for the entire term of our contract.
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CUSTOMIZED MARKETING COLLATERAL
As part of our combined efforts to introduce our digital parking management platform and payment
options, our Public Awareness Plan includes resources to fund:
¢ Field Marketing, including Brand Ambassadors at local events
* Text Pay promo cards and marketing collateral/handouts
¢ App Store Optimization - driving downloads of the Premium app
* Press release creation and targeted outreach to local/national media outlets, distribution on news
wire service and social media channels
CUSTOMIZED EMAIL MARKETING CAMPAIGNS
Premium offers to circulate regular email marketing campaigns to the existing base in the region to
promote the ability to use the Premium mobile technology. All these services would be handled
corporately by Premium through our existing platform communication channels.

ENHANCED PUSH NOTIFICATIONS CUSTOMIZED
Our internal market research demonstrates that proactive efforts such as Push Notifications drive
customer adoption rates. We offer to customize these services for Holden Beach visitors through timely,
personalized and contextually relevant messaging. These services will highlight events that are
forthcoming or ongoing throughout the area.

CUSTOMIZED IN-APP MESSAGING
Premium offers to introduce In-App Messaging as part of the new program launch campaign. This
marketing strategy is designed to drive deeper consumer engagement as well as increase adoption rates
through proactively reaching out to potential patrons that have used Premium’s services in nearby cities.

CUSTOMIZED PARKING GUIDE

Premium offers to create a specialized Parking Guide in conjunction with the official Holden Beach
website(s) to highlight businesses, restaurants, retailers as well as special events throughout the area. This
customized Guide will add value to the parking program by:

* Driving awareness of local venues and nearby locations

¢ Enabling reservations

¢ Converting in-bound traffic through multiple website channels

¢ Leveraging earned and paid Social Media campaigns

¢ Improving Search Engine Optimization (SEQO) and Search Engine Marketing (SEM) rankings specific

to Holden Beach (Premium-initiated services through SEM/SEO agency fees)

REPORTING

Premium Parking provides three (3) levels of reporting:

1) Operator Dash: Premium Parking’s client portal provides access to an incredible
amount of data that gives a holistic view of each parking facility, but also allows you
to deep dive a good number of variables. We provide live raw granular data in real

time that enables access (operator or client) whenever needed from a web browser:
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2)

3)

which vehicle parked and when it parked, what location, what channel customer used
to pay, how much time was purchased, type of payment made, if a validation or promo
code was used, what license plate was used, what account was that associated with,
when did a monthly renew, was a parker added by a tenant, etc. All this data is
searchable, filterable, and exportable in real time with credentialed access to the
Operator Dashboard. Administrators can easily create new reports by filtering data
in our cloud reporting system with no additional tools or software required.
Simply login to the online operator dashboard and prepare any type of report you
desire to see. Reports can be exported in PDF, CSV, and Excel formats for easy filtering

if needed.

Operational Databases: Premium mirrors all the data that drives GLIDEPARCS into a
data warehouse hosted on the Microsoft Azure platform. Premium’s Business
Intelligence Team pulls all this data to track everything from the parking transactions
to website clicks to customer feedback. We have several dashboards that house that
data and provide more granular data sets in quick and easy to read client level formats
such as groups of facilities, monthly mix, transactions, most popular product, parking
durations, occupancy data, customer feedback and enforcement efficiency of your
operation. Additionally, we analyze on all parking metrics through KPI’s including
citation and scofflaw transactional details. Below are several screenshots of the
dashboards.

Monthly Reporting: In addition to the revenue details with a breakdown by channel,
day, rate, and source available in live time through the provided access to the Client
Dashboard, monthly client reporting packets are provided. We summarize this
information and submit a packet monthly. Even if our clients are not reviewing the
data on a regular basis, Premium Parking has a team of data analysts looking over
these numbers on a weekly basis, searching for opportunities as to how we can drive

revenue and improve the customer experience.
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Premium prepares reporting and financial statements for all locations corporately on a regular
monthly cycle. The corporate accounting team works directly with the local operations team
to ensure the accuracy of the reporting. After review by the Executive Team assigned to the

client’s account, final statements are then submitted electronically.

Consolidated Reporting

GLIDEPARCS is the only parking management full-stack software system with multiple
integrated modules all driving data into one reporting system. This benefits the Town

because you may now use one system instead of trying to integrate multiple
technologies to manage the parking metrics. Premium’s single-source reporting
dashboard will save substantial money on these expenses, but our system will also allow
your admin to quickly gather data from one reporting system instead of trying to piece
together multiple reports into one composite report and spend more time on more

important items.

By building an account-based parking program through the GLIDEPARCS platform,
much more can be achieved than simply collecting revenue. All facets of the operation
become connected, thereby providing a powerful tool for understanding the various
customer “user-types” frequenting the location. Equally important, GLIDEPARCS
provides the ability to gain valuable insight through interaction with third-party data

sources to offer feature-rich functionality such as:

Predictive Occupancy: leveraging crowdsourcing from parking customers

o Net Promoter Scores: tracking customer satisfaction with the parking programs

through semi-annual customer surveys

¢ Web & Mobile App Analytics: identifying utilization of mobile and online services

for the parking payments collected

e Payment Processing Providers: allowing transactional level analysis for payments

made at the locations
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KPI Reports
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Transactional Detail

Order Number Location  Product Channel  Customer Name Customer Email Customer Phone Business Account  Payment Method Vehicle Created At Start Time End Time Rate Name Rate Duration Total Amount
9231100  P3401 OnDemand  Mobile App MasterCard **** 0113 2256L0 07/31/2020 9:55 PM (EDT) 08/01/2020 9:54 AM (EDT) 08/01/2020 11:54 AM (EDT) 12 Hrs 12 Hours 325
9231102 P3401 OnDemand  Mobile App MasterCard **** 0113 2W127 07/31/2020 9:55PM (EDT) 08/01/2020 9:55 AM (EDT) 08/01/2020 11:55 AM (EDT) 12Hrs 12 Hours 325
9232737 P3401 On Demand TextPay Visa #1210 RNX247 08/01/2020 11:21 AM (EDT) 08/01/2020 11:21 AM (EDT) 08/01/2020 1:21 PM (EDT) 12 Hrs 12 Hours 325
9233799 P3401 On Demand TextPay Visa **** 4902 QPAS79 08/01/2020 12:47 PM (EDT) 08/01/2020 12:47 PM (EDT) 08/01/2020 8:47 PM (EDT) 12 Hrs 12 Hours 325
9251227 P3401 Subscriptions  Website Hunter Kikut Visa **** 8895 EIC7641 08/03/2020 5:18 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT)  Student Non Reserved 1Month 30
9258535  P3401 OnDemand  Mobile App Visa ¥+ 9744 8301HU 08/05/2020 7:49 AM (EDT)  08/05/2020 7:49 AM (EDT)  08/05/2020 7:49 PM (EDT) 12 Hrs 12 Hours 325
9262534 P3401 OnDemand  Mobile App Visa *++* 7287 FDDY813 08/05/2020 2:05 PM (EDT) 08/05/2020 2:05 PM (EDT) 08/06/2020 2:05 PM (EDT) 24 Hrs 1Day 1525
9278716 P3401 Subscriptions  Website  Margaret Zimmer Visa **** 5698 3AN6773 08/06/2020 7:56 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01AM (EDT)  Student Non Reserved 1Month 30
9292648 P3401 On Demand TextPay Visa **% 1399 MI0909G 08/08/2020 4:47 PM (EDT) 08/08/2020 4:47 PM (EDT) 08/08/2020 5:47 PM (EDT) 12 Hrs 12 Hours 325
9295954 P3401 Subscriptions ~ Website  Greyson Fox Tran Discover **** 0199 NVM1708 08/08/2020 11:53 PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT)  Student Non Reserved 1Month 30
8928774  P3401 Subscriptions  Website  Stephen Varholy MasterCard **** 0689 HHE221 08/09/2020 2:00 PM (EDT)  08/09/2020 2:00 PM (EDT) 09/09/2020 2:00 PM (EDT) Non Reserved Commuter: M-F 1 Month 30
9298813 P3401 On Demand TextPay Visa #1731 NZV812 08/09/2020 2:05 PM (EDT) 08/09/2020 2:05 PM (EDT) 08/09/2020 7:05 PM (EDT) 12 Hrs 12 Hours 325
9302284 P3401 OnDemand  Mobile App Visa ¥+ 9744 8301HU 08/10/2020 6:44 AM (EDT) 08/10/2020 6:44 AM (EDT) 08/10/2020 6:44 PM (EDT) 12Hrs 12 Hours 325
9302543 P3401 OnDemand  Mobile App Visa **¥ 2559 QWE405 08/10/2020 8:25 AM (EDT) 08/10/2020 8:25 AM (EDT) 08/10/2020 11:25 AM (EDT) 12 Hrs 12 Hours 325
9303169 P3401 OnDemand  Mobile App American Express **** 30 3275161 08/10/2020 10:07 AM (EDT) 08/10/2020 10:07 AM (EDT) 08/11/2020 9:02 AM (EDT) 24 Hrs 1Day 1525
9302543 P3401 OnDemand  Mobile App R E D A C -I- E D Visa ¥+ 2559 QWE405 08/10/2020 11:04 AM (EDT) 08/10/2020 11:25 AM (EDT) 08/10/2020 12:25 PM (EDT) 12Hrs 12 Hours 325
9304202 P3401 On Demand TextPay Visa *+¥* 5893 J0F285 08/10/2020 12:33 PM (EDT) 08/10/2020 12:33 PM (EDT) 08/10/2020 11:33 PM (EDT) 12 Hrs 12 Hours 325
9308177 P3401 OnDemand  Mobile App Visa **% 2559 QWE405 08/11/2020 8:36 AM (EDT) 08/11/2020 8:36 AM (EDT) 08/11/2020 2:36 PM (EDT) 12 Hrs 12 Hours 325
9303169 P3401 OnDemand  Mobile App American Express **** 30 3275161 08/11/2020 8:49 AM (EDT) 08/11/2020 9:02 AM (EDT) 08/11/2020 5:02 PM (EDT) 12Hrs 12 Hours 325
9315534 P3401 On Demand TextPay Visa ¥ 3270 BOL452 08/12/2020 12:43 PM (EDT) 08/12/2020 12:43 PM (EDT) 08/12/2020 5:43 PM (EDT) 12 Hrs 12 Hours 325
9315572 P3401 On Demand TextPay Visa ¥++*3270 45280L 08/12/2020 12:48 PM (EDT) 08/12/2020 12:48 PM (EDT) 08/12/2020 5:48 PM (EDT) 12 Hrs 12 Hours 325
9315572 P340L OnDemand  TextPay Visa *+* 3270 452801 08/12/2020 3:07 PM (EDT) 08/12/2020 5:48 PM (EDT) 08/13/2020 5:48 AM (EDT) 12Hrs 12 Hours 325
9319285  P3401 OnDemand  Mobile App Visa **** 9744 8301HU 08/13/2020 £:47 AM (EDT) 08/13/2020 6:47 AM (EDT)  08/13/2020 6:47 PM (EDT) 12 Hrs 12 Hours 325
9319719 P3401 OnDemand ~ Mobile App Visa *++* 2559 QWE405 08/13/2020 8:46 AM (EDT) 08/13/2020 8:46 AM (EDT) 08/13/2020 4:46 PM (EDT) 12Hrs 12 Hours 325
9325904  P3401 OnDemand  TextPay Visa ¥ 2018 PHC885 08/14/2020 8:57 AM (EDT) 08/14/2020 8:57 AM (EDT) 08/14/2020 8:57 PM (EDT) 12Hrs 12 Hours 3.25
9325928 P3401 OnDemand  Mobile App Visa **** 9744 8301HU 08/14/2020 9:00 AM (EDT)  08/14/2020 9:00 AM (EDT)  08/14/2020 9:00 PM (EDT) 12 Hrs 12 Hours 325
9337148 P3401 Subscriptions  Website Brittney Gilham Visa **+* 2262 PEL453 08/15/2020 2:29PM (EDT) 08/15/2020 12:01 AM (EDT) 09/15/2020 12:01 AM (EDT)  Student Non Reserved 1Month 30
9341162 P3401 On Demand TextPay American Express **#* 89 NJJ808 08/15/2020 7:36 PM (EDT) 08/15/2020 7:36 PM (EDT) 08/16/2020 1:36 AM (EDT) 12 Hrs 12 Hours 325
9352823 P3401 On Demand TextPay Visa **** 6716 REF373 08/17/2020 2:34 PM (EDT) 08/17/2020 2:34 PM (EDT) 08/17/2020 4:34 PM (EDT) 12 Hrs 12 Hours 325
9353424 P3401 OnDemand TextPay Visa ¥+ 3960 TCE2502 08/17/2020 3:47PM (EDT) 08/17/2020 3:47 PM (EDT) 08/19/2020 3:47 PM (EDT) 24Hrs 1Day 30.25
9354620 P3401 On Demand TextPay Visa **** 4566 PYC439 08/17/2020 7:14 PM (EDT) 08/17/2020 7:14 PM (EDT) 08/18/2020 3:14 AM (EDT) 12 Hrs 12 Hours 325
9354620 P3401 On Demand TextPay Visa **** 4566 PYC439 08/17/2020 10:52 PM (EDT) 08/18/2020 3:14 AM (EDT) 08/18/2020 3:14 PM (EDT) 12 Hrs 12 Hours 325
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Sample Monthly Report

PREMIUM
PARKING

Management Summary Report
Sample Garage - P1234

November 2019
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PREMIUM
PARKING

Maonthly Repaorts Enclosed

Garage P1234

= Profit & Loss

+  Profit & Loss Year to Date

# Variance with explanations

» Incentive Report

P & Lwith explanation
o Along with copies of invaices

1844236201 - 601 POYDRAS STREET - SUITE 1500 -

MEW

ORLEAMS

AT
L& 70130
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Promium Parking Service, LLC

Profit & Loss-P1234
November 2019
Ovemnary W ot sperse
cane
4000 Voucher Sales Wcome 280200
408 Reservatuon o ow»
e - Patiorm come enrs
4020 - Dalty Parking Incoms S50
4030 - Monthily Parking Income %.7%0.00
4005 - Parking - Tax Exempt 29650
4300 Vst Income 0o
8040 - Seles Tax A560.06
Total mcomn @180 N
Erpenta
0% - Wuites 1080
§029 - Signage 22
$03% - Lnitorwa o
5000 Manten st ce | D oundsheeping 500200
S070 - Nickats and Tags w0
4119 - Credit Card Processing Fees 1004 55
4129 - Busisess License & Foes o0
4130 - CavTruch Expurse 000
4140 - Cheesing Jaritonal 000
047 - Conmract Labor 000
€156 - Dues 230 Sudecrigtons @5
€170 - Data Processing / Computer mo
175 IT Expunsen 1770
0128 - Geseral Usbdity Insurance s
4909 - Worker's Compensation [ 4
AWM Medcal Insurance M
2N Varbeting om
2248 Miscelioow ms
€247 - Office Supplion om
4255 - Postage asd Deltvery am
6260 - Payroll Tames. «0m
0298 Prntng and Repeoou tioe 0w
6291 - Payroll Expenses 0
4294 - Property Ta om
€300 Repars 1400
6320 - Telaphons and Fax mwu
6120 Trawe' and Entertah sent o
9500 - Salares & Weges 5.000.00
0501 Incemtives 0w
®870  Supervisor Exganses 1,500.00
400 Other Personnel 0.00
Tots Expense 2° 066 24
Nt Oramary Income 20800606
Other Incoma'Expente
Other Expanse
Property Managemect Fee 200200
Total Other Expense 200000
Not Onver mcome -2 00000
Net Incoeme 10,0898
App Transaction Coust £

Unaudited - for mgmt review only
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Premium Parking Service, LLC

P1234 - YTD
2019
Ordimary Income/Expense “mondly sadlog normataed™
Income January Feoruary March Apeil May Juna July August September  Oclober November  December YEARTO.DATE
4000 - Vouchar Sales incame 185220 233300 345500 1,803 00 224300 1,548 00 2286 00 260200 333200 2268.00 258200 27578.00
4005 - Reservanon income 1,457.00 1,130.00 1.,008.00 1,108.00 1,882.00 §51.00 1.570.00 134200 73400 80120 83720 12,864 40
4006 - Plattonm income 3.902.50 4fsa00 7.47225 80278  10815.00 8018.75 807200 625025 500050 788525 541375 75.114.00
4020 - Daily Pariing Income £.064.00 8188.00 708100 8,612.00 11.7e2.00 824100 2.0%0.00 883400 879825 8,0e5.00 $815.00 8sssa28
4030 - Morthly Parking Income 3830052 98752 3853082 3733552 2819532 3820742 3770536 3810328 3981850 3956400  40,508.00 41883716
405 Parking - Tax Exempt 2358419 276308 2,367.00 3,082.C0 2578.0¢ 287863 28785 288674 305285 308288 290880 25675
4300 - Miscellansous Income oo om 000 ooe oco 210 000 000 000 o0 ooo 3210
5040 - Sales Tax ~4.058.09 457182 469705 47323 -5.32562 443433 505667 -4,83755 -4.85.67 507300 A T4E24 0.00 -52.74%.11
Total Income 4596382 5221818  £5500.12 5421044 6054534 5150082 575454 5525582 9683043 57.90361 Se27m00 o.c0 £03,160.30
Expense
5010 - Unities. 43eeds 4,305.00 308844 258500 2,758 00 256500 258000 2457.00 28a000 254300 3,080.00 34,073.00
5020 Sgnage 3I83.8¢ 5254 0.00 7288 o 2%0.00 a20 90.00 0.00 ssaza -2 1,584.78
2038 - Uniforns. oo 0.00 0.00 o.ce 0.00 000 000 000 a0 o.c0 000 300
5050 Maintenanoce / Grourdskeeping 900,65 1,528.89 S8t 407044 L2067 13384 2|33 4334143 1,507.40 1238 s8G200 J8anSm8
5070 - Tickats and Tags 5084 27531 ooo oo 000 10.84 00 an 0.00 0.0 000 34248
5115 - Credit Card Processing Fees 85233 56 78 115054 11175 135015 101308 123679 1,905 32 1,017.60 117046 100456 12,077.88
€120 - Business Uicense & Fees 003 c.00 o.ce 2.00000 Qoo 0w 0.00 1) (X oco 0w 200000
§130 - Car/Truck Expense 090 o.00 o.00 200 85.00 000 Q.00 0.00 o0 0.00 000 85.00
6140 - Cleaning/Janitoriat 903 c.00 000 a0 0.00 0.00 0.00 0.00 om ooo oso 0.00
§147 - Contract Labor 47.00 4700 S1.00 a5 4200 4800 0.00 48.00 oo 0.00 200 2528
8155 Dues and Subseriptions 2857 2651 2951 25 25 335000 000 ooo oo ooo -1 3] 412708
§170 - Data Processing / Computer vesz maan o774 17482 Tas2 231 07 2307 2307 P z07 270208
6175 - IT Expenses (L] 45.00 7.0 2600 4500 23.00 63.00 380 2100 2500 127.00 784.00
§177 - Platfonn Fees. 000 0 000 307.00 40230 245 €0 37625 307 © 281 15 3:E2 288 47 2518
5128 General Liabiiity Insuranes 250.09 820.08 850.08 85009 80.08 530.09 sre.a1 78328 7e3.25 75325 76325 882988
5188 - Worker's Compensation 13079 270 117.00 117.00 18243 s X 3.00 .09 =7 600 1286.78
6182 - Medical Insurance 000 toc 188755 652 52 2818 4378 p-4.53 17ass 17005 178.85 17888 3.600.80
6238 - Marksting 000 c.00 oo 0.00 0.0 0.00 0.00 o.00 o 7500 ooa 300.00
6245 Miscetansous Qo0 ove 0.00 0.00 000 0.00 0.00 000 L 02 2250 =280
5247 - Office Supphes 38242 0.0C o000 oo (1) 0.00 0.00 0.00 oo 000 200 2e2.42
8255 - Postage and Dellvery 116.57 oco 2435 000 248 2888 3087 .08 287 6198 oo 3402
6260 - Payroll Taxes 863 38 587.33 400.00 400.00 44050 w352 4s0E2 400.00 4m0 anoe 0.0 5,006.15
6265 Printing and Reproduction 0.00 0.00 000 0.00 0.00 ooo o oo aoo 000 o 0.00
6291 Payvoll Expenses tc.98 LT3 R 198 108.¢8 5.8 7821 48 sae7 Sa77 a8t 5823
6294 - Property Tax 0.00 oco 000 ogo 0.00 o.00 0.00 o LT om0 000 ooa
6300 - Repairs 5558 140837 5558  0,280.78 58.50 5e.58 se.s9 sa.58 sa53 56.58 142511 12,558.90
6320 - Talephane and Fax 25941 323% a2s.08 28688 28872 25874 £ 300.41 3000 3218 mu 341870
£330 - Traved and Entertinmesnt 0.00 oo 000 ooo 2452 0.00 0.00 oo om0 a0 0o 2852
5560 - Salaries & Wages. 5.500.71 535418 $,000.00 $.000.00 $,000.00 8,000.00 5,000.00 500000 $,00000 $,00000 5,000.00 s585409
6570 - Incentives 55767 0% t.00 ©.00 Ld 0.00 83824 000 Te1.21 39422 0.00 258883
8570 - Supervisor Expenses. 1500.00 150000 1,500.00 1.500.00 1,500.00 1,500.00 1,500 00 150000 1,500 0 1,50000 1,500.00 16,500.00
BE00 Other Personnel 000 000 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 oon
Total Expanse 1704671  (T.S20 2120081 B8 1400438 17.737.02 1A74807 1701087  18845.8¢ 2041039 2108474 0.00 212.021 07
Net Oraoary Income 2991881 3445158 3470831 2438328 4588498 3305380 4379685 3824475 4079255 3TeT2  3zaee oo 91,1323
Other Income/Txpense
Ottwer Expense
Property Management Fee 200000 2.000.00 2,000.00 2,000.00 2,000.00 2,000.00 2.000.00 200000 200000 2,000 00 2,000.00 2200000
Total Other Expense 2,000.00 2.000.00 2.000.00 2,000.00 2,000.00 2,000.00 2,000.00 2.000.00 200000 2,000.00 2,000.00 0.00 22,.000.00
Net Other Income -2,000.00 2,000.00 2.000.00 2,000.00 200000 2,000.00 20000 200000  -200000  -200000 200000 .00 -22.000.00
Nt income 2791681 3245198 32,7083 2238328 4388438  31,853.80 4179665 3628475 38725 2978122 aeh 0.00 365,139.23
Unaudited - for mgmt review only
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4000 - Voucher Sales Income
4005 - Resarvation incoms
4003 - Fatfonn Income

4020 - Dally Farking income
4200 - Monthly Parking Income
4035 - Parking - Tax Exompt
4300 - Miscellaneous Income
5040 - Sales Tax

5010 - Utiitios
5020 - Signage
5020 - Uniforms

5050 - Malnenance /! Groundskoeping
'm-mb.-n“un

€116 - Crod Card Processing Fees
6120 - Business License & Fees
§130 - CanTruck Expense

8140 - Cosning!lanitorkal

€447 - Contract Labor

€166 - Dues and Subscriptions
§179 - Data Frooessing / Computer
#175 - IT Exponses

6177 - Platfons Fees

€158 - Genaral Liabilty Insurance
6109 - Worker's Compensation
6192 - Medical iInsurance
6238 - Marketing

6245 - Miscellanscus

6247 - Office Supplies

€286 - Postags and Delivery

6260 - Payroll Taxes

€266 - Printing and Reproduction
6284 - Payroll Expenses

6294 - Property Tax

6300 - Repars
6320 - Tefophone and Fax
€330 - Trave! aad Entertalmmant
€550 - Salaries & Wagos
6570 - Incentives
€570 - Supervisor Expenses
€600 - OMer Parscnnal
Toul Exponse
Net Ordinary income
Othar lecomuEspense
Other Exponss
Propesty Managestert Fee
Total Other Expease
Net Other Income
Net incoms

Premium Parking Service, LLC

Variance Report - P1234

For the Month Ending November 30, 2019

Current Month Year-to-Date
Agusal Budget  Varance Variance Explanssica Actual Budpet Varance
258200 2,080.00 £32.00 2757600 22,550 00 318200
83720 640.00 19720 12.864.40 8,960.00 283740
641375 267000 74 TS 75,114.00 47 06000 24 80026
581500 753000 221500 88,958 25 10573000 -14,53500
20755.00 40000 8,401 .00 o o m Octebey 41889716 383,400.00 72mae
296589 3,250.00 2045 32,567 80 35,750.00 2.602.09
0.00 000 0.00 33210 Qoo W
-3,882.06 408831 48626 H27ea 1 4315419 357214
4155078 AT 2088 -5,54090 803,160 30 658 35581 73:e0
3080.00 285000 39000 3407300 32,560.00 1,808.00
20248 000 282 48 "o Ferking ™ Signs for o by sevyn 166478 000 157478
000 000 000 200 .00 Q00
26t fO0r lobly poving ; 100 flser LED Myt
recdecemend 0 gevage | Fleator ngrovements
Mok § peseetvg), reploce Daseboords b vlevetor
8,502 00 500.00 500200 iodbies 33,485 86 550000 774433
oo aco oo 34248 200 34678
100455 900,00 10455 12077.88 10,640.00 1214598
000 000 Qo0 2.000.00 2,00000 0.00
ono 000 000 85.00 o 85.00
Qoo 000 0.00 000 oo 0.00
000 5000 -50.00 33%.25 530.00 ASATS
02051 350.00 200,51 2 folse clorm chevges fom Five Department 470 660,00 st
23307 180.00 a07 270200 2,0%0.00 52595
12700 3000 87.00 754.00 330.00 132.00
20847 Q00 847 2518.19 0.00 182874
76325 850.00 -18a70 582695 10, 450.00 -1.24655
86.00 1700 3.0 128670 126700 4267
17885 55252 -ansr 31806.89 o2 AJNe
000 000 0.00 300.00 0.00 7500
20250 000 202.50 recom et imsPorgzee v govege 202.50 000 202%
oo 4000 4000 mra 44000 e
oo 12000 -120.00 Mam 132000 T34
400.00 400.00 0.00 5,006.16 440000 54528
.00 000 000 000 0.00 oo
5081 3000 208 a3 33000 018
000 0.00 0,00 000 0.00 Qoo
142511 3,500.00 2,074 89 Awdiovideo Artistry Service Qakl S350 apit #1234 1356690 390225 -1856a78
332.14 280.00 4214 341876 2,150.00 0633
000 15000 15000 452 15500 Ame
5,000.00 5,000.00 000 5586489 55,00000 20429
c.00 00 000 295588 8850400 AATEY
1,900.00 000 150000 16,500.00 000  13,500.00
Q.00 15.00 -15.00 200 166.00 -135 00
2105674 1588452 51722 212 02007 18656622 280218
2063505 N7 w72 391,1323 ¥Mojeess 1123872
200000 200000 00 aco
2,00000 2,000.00 000 000
-2.000.00 ~2.000.00 0.00 0.00
1863606 2934797 .10,79212 1120672
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Contract Period

Premium Parking Service, LLC
Profit & Loss - P1234

incentive fee paid at end of calendar year
Calculation 20% of the Net Revenue over $21,600 +5% as of 2018

1 2 3 4 5 6 7 8 9 10 11 12
3118 QB 03/31M1% odrsone assiie 05/30M% 07318 0BI3 119 083018 103118 11130119 123118 TOTAL
Total [ncome 45,963 52 5221818 55,008 12 54.210.44 6054034 51,690.82 57,545.62 55,255.62 58,638.43 70,480.42 41,600.79 603,160.29
Total Expenge (17.04B6.71) {17,766.20)  (21,201.81) (29.827.16) (14,684 36) {17,737.02) {13,74897) (17,010.87) (15,845.84) (26,116.29) (21,056.74) -212.021.07
Management Fee {2,000.00) (2,000.00) {2,000.00} {2,000.00} (2,000.00) {2.000.00} (2.000.00) (2,000.00) {2,000 00) (2,000.00) (2,000.00) {2,000.00% -24,000.00
Net Operating Income 27.916.81 3245198 32,708.31 22,383.28 43884 .98 31,853.80 41,796.65 36,244.75 38,792.59 42,373.03 18,835.05 -2,000.00 367,139.22
Cumulative Profite 2791681 60,368.79 83,075 10 115,458.38 159,343.36 191,297.15 233,083.81 269,338 66 308,131.15 350,504.18 369,139.22 387,130.22
Excess Liability Insurance
Updated Cumulative Profits 367,138.22
Established Baseline 22,680.00 22.680.00 22,680.00 22,68C.00 22 BB0.00 22,680 00 22,680.00 22 680.00 22,680.00 22,680.00 22,680.00 22 680.00 272,180.00
Cumulative Excess Profits 523681 15,008 79 2503510 2473838 45,843.38 55,217.15 7433381 B7,898.56 104.011.15 123,704.18 119.656.22 9497922
Incentive Fee 1,047.38 1,854 .40 2,005.28 (55.34) 4.241.00 1.854.76 38333 271285 3222582 3,938.81 (808.99) 4,936.00)
Cumulative Incentive Fee 1.047.38 3,001.78 5,007.02 4,947.68 9,188 67 11,043 43 14,868.76 17.579.T1 20.802.23 24,740.84 23893184
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Town of Holden Beach

Premium Parking Service, LLC
Profit & Loss- P1234
November 2018
Ora'nary {ncomeExpense
ncome
4200 - Voucher Sales Income 288200
4005 - Reservation Income 83720
4306 - Platform income 641375
4020 - Daly Parking come 551500
4030 - Monthly Parking Income 26,752.00
4038 - Parking - Tax Exempt 2,965.88
4300 - Miscolianeous income 0.00
5040 - Sates Tax ,582.00
Tota! income 41,680.78
Experom which intlude back 10 copies 2% noted. All Oty eesenses we descrided and
Expense Back v Is avallabie wpon request.
5010 - Unities 308000 Backie inchaded
5020 - Signage 28242 Backue iehited
5039 - Uniforms 0.00
5060 - W, 1 Gro -] 550200 Bechas nchided
5070 - Tickets and Tags oo
6116 - Crodit Card Procossing Fees 1,008.88
6120 - Businoss License & Foes aco
6120 - CarfTrock Exponse 00
6140 - Cloaning/Janitorial 0co0
6147 - Contract Labor oco
6155 - Dues and Subscriptions 2054
6170 - Datn Proceasieg / Computer 233,07 Backup induded, Ve 2on $15.08, s 5129.52, Cowenst 58247
6175 - IT Expenses 127.00 Tracksla 522
B177 - Platiorm Feas i 103
6188 - General Liability Insurance 763.25
£139 - Worker's Compensation B6.00 Ausockite wages
6182 - Mecical Insurance 1TBES Assoclets modicsl neurarce
6230 + Markating 000
€245 - MscoRanoous 202 50 Backep nduded- Mudiov deo Aty
£2¢47 - Ofmice Supplies 000
4258 - Postage and Dellvery 200
6260 - Payroll Taxes 40000 Assoelate wagss
6265 - Printing and Roproduction ooo
62981 - Payroll Expensas 5081 Paycon
$294 - Property Tax 000
300 - Repalis 142591 Dightad Wasraniy
6320 - Telephone and Fax 5214 Sockep nchuded
£330 - Travel and Entertainment oo
Salanos & Wages £,000.00 ASarete wages
6561 - Incontives 000
8579 - Supervisor Expenses 1,500.00
6600 - Other Personned oo0
Total Expense 2100874
Net Ord'nary Income 2063506
Other IncomExpense
Other Expense
Property Management Fea 2.000 00
Tota! Other Expense 2,000 00
Net Other Income -2,000.00
Net Income 18,625.05
App Transaction Coent eon
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N « GAB AND WATER
% (o DIVISION
gy ot

@‘g MEMPHIS LIGHT,

For: PREMIUN PARKING SERVICE, LLC

S

Surmmany

Prendows Balance
Paymants Recohwod

Curment G harges
Elnatrn

Cahar MLGYW
Hen-MLGW

Tistall Casrani Chargas

Malar reader on site on
Dacarmber 4, 2019 at (9:02.

£ 254300
254200

ZA70.50
135,87
7383

08000

Total Amowrnd Dua by Decomber 31, 2049 § 308000
16

B ditall oo mivarss side,

if paying i peson. plase present both portioss of bl

[
E I MEMPHIS LIGHT,
¥ « GAS AND WATER

g gd DIVISION

Paga 14l 2

UTILITY BILL
Cats. December 11, 2018

EUGLITE 0BT
Due Date: December 31, 2019

Account Nuraser: I

| Barvice;

i ; i
Days of Sarvics ]
Aurerages Uiy Cost per Day: § 85,56
Averags Temperalure: 4T
Billing Cychke; 21
Maxt Reading Date: January 2, 2030
Conlact: ; }
Mon-MLGW | B back of bil.
Genaral darmation: BOA-620-4270

Senvice roquests, arslas, | PR B-528-4547

PR LT T

billng inquiries

wwwoml v com

Paymeint Arran ey snts Dslies 5
o g GO P A T O

i PAYMENTS MUSET BE RECENVED BY 3:00 Pt
': CENTRAL TIME TO POST SAME ELSINEES DAY.

| mkralacEeow o
| "Hours: Monday - Fridey 8:00/AM - £:30 P

i Power Dulnges: |24 hours) E4-B600

- Emargency only: {24 houra} STBA4G5
i3 Wy Account Access Coe: [N

+. Pay Onlinel
| Pay By Phanal - 1.888-215.0277

Your. dollar maies 2 diffarance with BLUS1!
Foox an litlle as & daller 8 monbh, hdp

-| semeene i need, Sign up ol wemigwgom

Piaasa ba sura ratum addroan appsara In e

window of tha ansmlopa.
DO NOT USE STAPLES DR PAPERCLIPS.

RLTRTR T TR 11 1 ] TR T R R LR | T
PREMILIM PARKING BERVICE, LLC

010 GOMMON 5T 5TE 2850

HEW ORLEANS LA 70112-2422

Amounl Due: ® 3,080, o
Dua Date: December 31, 2019

I recaived latar, amount due is §3,122.16

Account Nuamb er

Muamphis Light Gas and Water Divislon
P.O, Box 388

Memphis, TH 381450388
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Town of Holden Beach

In-Season Payroll
Please see the proposed payroll schedule for the Town of Holden Beach below.

Premium Parking is proposing a part-time shared Account Manager with Kure Beach. Holden Beach wiill
utilize a Full-Time Enforcement Manager who will be the onsite point of contact for the Town and a part
time Enforcement Agent to assist with patrols throughout the parking facilities.

PARKING BUDGET
LOCATION NAME: Town of Holden Beach
6/30/2021

PAYROLL

Location: Town of Holden Beach
Season: May 1 - Sep 30
Hours of Operation: 9:00a-5:00p M-Su

Schedule and Payroll Expense Worksheet

Per PP
Name/Position Days Schedule ™M T w T F S S Weekly Total |Per Pay Period Rate Teortal
In-Season | May-Sept
Parking Account Manager 5 78D 0.00 0.00 4.00 4.00 4.00 4.00 4.00 20.00 40.00 $24.04 961.60
Enforcement Supervisor 5 9:00a-5:00p 0.00 0.00 8.00 8.00 8.00 8.00 8.00 40.00 80.00 $15.00 1,200.00
Enforcement Agent 5 TBD 8.00 8.00 0.00 0.00 4.00 4.00 4.00 28.00 56.00 $12.00 672.00

PROPOSED PARKING RATES:

The rates below are based on the market rates being charged by nearby beach towns during
season. We propose capping the All Day rate at $25.00 after reviewing our data at Kure
Beach. We anticipate this decision will generate an additional $37,000 in revenue for the
Town.

Of course, these rates are flexible and can be lowered if this is the Town’s preference.

HOURLY RATES

1 Hour $5.00
2 Hours $10.00
3 Hours $15.00
4 Hours $20.00

All Day $25.00 (5+Hours)
PERMIT RATES

Seasonal Residents $20.00
Seasonal Non-Residents $200.00
Weekly Permits $100.00
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Section 5 - Additional Information

GLIDEPARCS Full-Stack Platform.

Product Overview

Premium Parking moves to modernize existing revenue control systems by introducing a fresh
technology solution. GLIDEPARCS is a full-stack parking management platform that has been built
internally by the Premium Parking team to centrally control all aspects of parking operations. As
an end-to-end software solution, GLIDEPARCS is the “hub” for all parking facets, intended to serve
as the consolidated warehouse for all parking data associated with a client’s parking program.
Both proprietary payment & operational tools (such as Premium’s Text Pay, Camera Pay, Mobile
App, and Monthly Permit payment solutions), as well as external systems (such as Pay Stations,
License-Plate Recognition Systems, and Citation Management Solutions) connect to the
GLIDEPARCS system creating a single system of record for both historical review and predictive
analytics.

Our management system combines best practices with modern parking trends into one holistic
system, allowing us to offer the most complete parking solution in the industry. With our system,
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we can drive demand at our facilities using our marketing and analytic platforms, offering a variety
of convenient payment methods to our visitors with systems for compliance.

We are extremely proactive in our management strategies, and our team works tirelessly to
maximize the revenue potential. We firmly believe that our operations can always improve, and
through our commitment to innovation, we ensure that our clients will always receive the most
cutting-edge operational, marketing, and analytic strategies in the industry. The result will be a
more enjoyable parking experience for all guests and a more profitable parking operation.

GLIDEPARCS

Enforcement Enforcement
Dashboard App

=

In operating in a gateless environment, the GLIDEPARCS platform relies upon the use of the
license plate as the key access credential to identify valid parkers, and all customers must register
their vehicle in the system.

¢ The Monthly Cloud Permitting register their vehicles’ license plates when they set up their
monthly account.

e The Daily Parkers pay in advance for their parking at a Pay Station or on Premium Parking’s
web-based platform prior to leaving the facility and boarding the train.

e Any 3-Party Validated/Discounted Parkers register with the third-party through several
validation tools in an online account.

Upon returning to their vehicle, all parkers exit the location freely with no friction from a gate.
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PARKING CONSTITUENTS

Premium’s GLIDEPARCS operation will accommodate the various parking constituents
frequenting a location in the following ways:

ANNUAL PARKERS

Annual parkers will be set up with an online account with the Premium Account Manager (PAM)
solution, a component of GLIDEPARCS. Here they can manage their vehicles and update their
license plates for proper enforcement & patrolling of the location(s), including enforcement of
reserved spaces. Recurring payments for paid parking as well as any complimentary parking can
be managed through PAM, allowing the parker to maintain their accounts through the Premium
Parking mobile app or website.

COMPLIMENTARY/DISCOUNTED PARKERS

PAM accounts not only manage long-term access for more routine parkers but also accommodate
special circumstances or any non-recurring validated parkers. This functionality can be provided
through the use and access to Premium’s Quick Validator tool.

With the Quick Validator, a Town of Holden Beach designated administrator enters a rider’s
license plate into the system and chooses the date & duration for which their stay is validated. The
rider simply parks at the location without the need to perform any function.

At the end of each month, reports of all validations made can be provided to all required parties
for reconciliation, invoicing, and payment/internal allocation.

SINGLE DAY/EVENT PARKERS

All other parkers pay for their parking through Premium’s various payment options (Pay Machine,
Premium Parking mobile app, Text Pay, Camera Pay, or calling Customer Service) prior to leaving
the location.
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Payments Summary.

Payments & Credentialing by Parker Type.

Long-Term Parkers

Monthly Subscriptions - online subscription eliminates need for physical credentials

and allow parkers to seamlessly switch their vehicles by registering 3 plates per
account.

Traditional Parkers
Pay Machine - not a fan of technology? Our state-of-the-art pay machines provide old

school parkers an easy way to pay.

One-Time Parkers
TextPay - the easiest way for visitors to pay using their smartphone without

downloading an app.

Frequent Parkers
Mobile App - the fastest and most convenient way to find, pay for, and extend parking

sessions.

Reservations - online and mobile reservations allow visitors to know exactly where
they are going to park for their next meeting or event.

Business Parkers
Cloud Permits & Validations - Discounted and validated parking options available for

business, tenants, departments and third parties to utilize.

@ Event Parkers
'000, i
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Payment Channels

Text Pay Pay the way you want.

Quickly pay and get on your way.

The easiest way to pay without

downloading an app.
Credit or Debit Card

Premium’s Text Pay platform was released
in 2017 to provide an easier way for Apple Pay
infrequent customers to pay for their

Google P
parking sessions using their smartphones. cogleray
Let’s face it: there’s an app for everything. ACH / Check
And though our mobile app has been

offered since 2013, it was found that many Wallet
parkers suffered “app fatigue”, so we
developed a way for parkers to send a text
to pay for their parking. Parkers text our
short code and we reply with a clickable,
secure link that leads them through a simple Invoice
workflow (see below). And by scanning
your license plate and credit card with your
phone’s camera, the payment process can
take less than 30 seconds. VIDEO CLIP

Cash

Promo Code

) ) ) 4 ) ' N\
Text To start your Enter Enter Select
“PARK” to parking session, Parking License Duration.
504504. securely pay Location #. Plate #.
here:

textpay.premiumparking.com

an P1234 BC 123 T -

o o JLo Lo JLO J
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Camera Pay™

Use your camera to start parking.

Most mobile phones have QR code readers built-in to their camera app. Simply place the code in
view and tap the link that appears. You’re directed to our secure, mobile payment portal. Accept
credit or debit cards, Apple Pay and Google Pay. No equipment required.

VIDEO CLIP

Location #

Camera Pay.

Use your camera app to start parking.

» ) PREMIUM
PARKING
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Premium Mobile App

The fastest way to pay for parking.

The Premium Parking mobile app (#1 rated parking operator app - Apple App Store) offers
routine customers the fastest and most convenient way to find, pay for, and seamlessly extend
their parking from anywhere. Parkers can instantly complete their transactions using their credit
card without ever having to visit a pay machine. Most importantly, our app allows users to store
and save multiple vehicles and credit cards within their account. Switching between vehicles is
easy and completing transactions only takes a few clicks. The app is available for both Android
and iOS devices. Our mobile app brings the point-of-purchase directly to the parker and is unlike
any other solution in the industry.

VIDEO CLIP

Pay tor Parting

==

Nembey Patmy .
e —

-

\
\
\
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Event Reservations and Dedicated Web Pages

Plan ahead and reserve parking in advance.

£
gl

https://www.premiumparking.com/city/new-
orleans/the-shops-at-canal-place

. Marriott New Orieans, 802 Canal St.

15 Parking Locasors Avakabie

T I 333 OKeefe Ave.

0.2 mi waking dstance (& min)

LU O
*hkx Rovews

8 s e

EE3 911 erville St.

0.2 walking astance (£ min)

2
*hkk o Boviews
o -
mmNRxnpaﬂSt
0.2 m waking antance (4 man)
2 X
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By working closely with local destinations
and venues, Premium can build a
customized landing web page into the
existing Premium Parking website as well
as incorporate the option for customers to
make parking reservations prior to arriving
at or near their destination. Prepaid
parking options have become very popular
in conjunction with event venues. This
stress-free, prepaid parking option not
only improves the customer experience
but also eliminates congestion both in
drive lanes and at pay stations,
significantly reducing the long queues
leading up to a major event. Enabling the
purchase of event tickets in conjunction
with parking passes will also be explored
within the web design.
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Town of Holden Beach

Validations

Simple, Flexible, Controlled.

The GLIDEPARCS platform offers a variety of validation and discounting options. These
possibilities allow third-parties (i.e. tenants or management company) to validate parking before,
during, or after a parker’s arrival. Premium’s most-popular validation programs include:

Web Validation

Group Admins can validate online in-advance of or upon

v .. , .
a visitor’s arrival

Visitor “Check-In” Kiosk

On-site validation via self-service tablet (ideal for larger
[] organizations with high volume visitor traffic)

Promo Codes

Provide a discount either in the form of a dollar amount

p——
[ O/ | ($) or percentage (%) - up to the full cost. And with
chaser coupons, a charge can be automatically credited
b d if the parker paid in advance.
Outlook Validation
[ _/ Send complimentary parking with meeting invites. Free
‘ Add-in is available for Microsoft Outlook.
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Visitor Kiosk

Self-service validation.

As an additional option, we propose the use validator kiosks mounted inside retail or restaurants
for special guests requiring a manual validation by an authorized representative. Promo Codes can
also be utilized via email in calendar invites.

Example of Visitor Kiosk using
iPad or iPad Mini

3 Ways to Validate.

r———
1oy |
1701
b ed
In Advance Upon Arrival After Arrival
via Website via Visitor Kiosk or via Chaser Validations or
Website Promo Codes
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MONTHLY PARKING, CLOUD PERMITS™

Premium Parking manages over 25,000 accounts in its integrated parking permit system. With
this system, the process for obtaining a monthly permit is completely virtualized.

How it works.

~ 000

-
-
]
Ownership sets parking Admins manage groups of
assignments & policies for parkers (employees,
clients and tenants. residents, and visitors).

Seamless transitions with simple set-up.

= EEE

Admins email invites to Parkers add up to 3
parkers for account set-up vehicles per account. One
and credentialing. on property at a time.

Sign in to manage hourly parking, subscriptions,

reservations and vehicles.

| Email ‘
Bl 1
L_p“f‘Wd o l‘ i}

.000.

Parkers manage their user
account.

Parkers come and go
freely.
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Premium’s permit program, Cloud Permits™, provides industry-leading simplicity and flexibility in
managing groups of parkers and individuals at different rates per special pricing arrangements or
other agreements by parking location. The system was designed to allow each parker the ability
to manage their own parking and vehicle information. A login credential with applicable
permissions is created for all parkers based upon their hierarchal role. All credentialing is handled
virtually, utilizing the License Plate Number as the unique identifier, and several payment options
are offered including ACH, Credit Card, and Check (for large corporate accounts).

The system is built to support three (3) distinct, role-based access groups: The Client, The
Group, and The User.

° ere 3 - ry

“se .

Manager My Account

Tosang Group “ domidsor@pemimpe:
() Mombers @ Sessions
# Products Members © @ Reservations Current Balance
© Parking Plans — ©:Sbacriptionc L% processing oo i te adnc b Crodt Gt
@ silling EM Aesetide [ Valications
Actvw on Jul 24, 2018 Sigenc
£ Settings Mike Davidson $10.00 [ Promo Codes $°.0° ::vm:; g:n»c payments
© Help BCHVE 251 Waakday Now Ronervect marty [y — Vi salaxce (et
Monthly Parking Subscriptions $0.00 $5.00 € Payment Mothods Do h oct 31, 218
Addvehcle Remind Copr Lk £ Vehicles '
$130.00 il Billig
- ..........
0 Notifications
G Bosend indle £% Settings . <
Actvs on Jul 24, 2018 Steens - Invoices “
@ Mike Davidson $10.00 © Help
ACHVE 5251 Weehday Non Reserved marddy Vaisston Chamges ISSUED. PERICO STATUS PAIDAMOUNT  DUE  INVOCE
Monthly Parking Subscriptions $0.00 $5.00

gy cunon woims-wmon wom we b cEam
et

$130.00

Billing History

Client Portal: Provides facility managers with the ability to virtually manage groups of parkers at
different locations. Various pricing structures, permissions, and agreements can be added to and
customized for each Group (i.e. employees, contractors, long-term visitors, residents, etc.).

Group Admin: Allows a single corporate or recurring party (such as an office manager or admin)
to add parkers to their designated “group account” and assign various parking products for the
parkers to use in real-time. Similarly, a parker can be deactivated in real-time. Group Accounts can
choose to pay for parking as a whole, qualify and validate individual parking, or have all or a
portion of the parking fee borne by the individual parker(s). The status of each parker can also be
tracked and monitored in this view.

User Profile: Allows parkers to manage their parking status across different parking access levels
at various facilities. Parkers can add up to three (3) different vehicles and multiple payment
options per account. Available on our app as well as online, there is no other company in the
parking industry that offers as seamless a way for individual parkers to virtually manage monthly
permits, event reservations, or daily parking.
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ONLINE PARKING ADVANTAGES
Our Cloud Permits™ program brings many benefits to both parkers and the lots, including:
Eliminates the paperwork associated with manual, monthly parking applications

Saves time and money associated with physical credentials; no need to send via snail mail or wait
on parking staff

Allows parkers the flexibility to set-up or apply for an account online as well as manage license
plate information in the comfort of their own environment

Offers an electronic form of communication to applicants and parkers regarding policy changes or
updates as well as the status of their account.

000 000 000 000 000 000
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ENFORCEMENT

Compliance & Citation Management

Our user-friendly enforcement app provides real-time access to active parking sessions paid,
utilizing the license plate as the credential portfolio wide.

Enforcement App

wTe \

_QUICK SEARCH =

GLIDEPARCS

ENFORCEMENT

P101 v/

Enforcement e

Viokators
App. -
Real-time Violator |dentification Notifications
Batch Photo Enforcement Digital Chalking
Time-Based Digital Chalking s 1210
- H2CTO
Ticket/Citation Issuance _
Combination Search
Enforcement Tracking NP7 Gy

Profile

Online Payments & Appeals

‘ ' —
20520 zas10

In compliance with all local ordinances, Parking Enforcement Agents can issue warnings, write
citations, and even immobilize via self-removal “boot”, any vehicles that are not in compliance
with the parking policies outlined for managed locations. Self-removal boots are integrated into
GLIDEPARCS, allowing parkers to pay their fee by Text, remove the device themselves via a
combination code, and quickly continue on their way. While booting is a customer-friendly
alternative to towing and more efficient than issuing citations and managing collections,
GLIDEPARCS can administer all enforcement practices within the guidelines provided by The
Town of Holden Beach and in conformity with regulatory constraints. Parking Enforcement Agents

s — 1STOIR,

Q VEMICLES CHECKED (9)

.“‘
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generally patrol the parking facilities, on average, 2-3 times per day. The Enforcement Agent
monitor transaction volumes daily to generate a custom enforcement program that ensures
parking compliance at every facility.

Violators can pay for all fees using cash, credit card, or by texting through their smartphone. The

Text/Camera Pay options allows a convenient way to immediately pay a citation. Since
implementing this simple payment option we are seeing a 65% payment rate on citations issued. If
an individual believes they have been wrongfully cited, the customer can submit an appeal by
visiting our enforcement website.

As an added benefit, Parking Enforcement Agents patrol the parking facilities providing an

additional safety presence for parkers parking on these locations.

All of these enforcement procedures would be taught to Holden Beach stakeholders prior to
commencement of software roll out.

A local towing service can also be exercised in extenuating circumstances.

Enforcement Options.

WARNING:

You are parked in
violation of our

parking regulations.

Parking or traffic violation for
which your license plate has
been recorded.

1 __ Failure to pay for parking.

— Expired parking session.

Parked in reserved space.
Occupying two car spaces.

Parked in “NO PARKING™ zone.
___ Parking in designated fire lane.
— No credential or hang tag displayed.

© P NSO WA NN

{

VEHICLE MAKE. MODEL,

PARKING VIOLATION

Admiral Enforcement
1122 Galennie Strat, New Orleans, LA 70130
504-304-0880

CITATION# 01695
Date Time

System
Location

01/11/18 5:56 PM

P146

Uicense Piate | State

333 O'Keele

Ave

Type

Parked in traffic lane, not delineated parking stall.

Sed

Erboreemes Agen | For [
3 Andorson $5000 |$16.00°

g | SUBTOTAL
$60.00™

W paid after 10 days. W paid afier 20 days.

$76.00" due 1/21/20 | $86.00° due 1/31/720

Not working?
Text citations to (202) 502-6891

To appeal, please visit
admiralonforcement com/appeal

POSTCARD WARNINGS
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CITATIONS
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IMMOBILIZATION
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FAIR,
TRANSPARENT
AND EFFECTIVE
PARKING

ENFORCEMENT.

Proven enforcement for 10+ years with IM+ vehicles checked
check 100,000+ vehicles per month and = |

way to enforce policies at parking fac

and retail locations. Our solutions

and businesses without towing. Wit

via license plate, enforce only on confirmed

photo documentation. We deliver a b 3r C

complete visibility over who has 2

For a gateless operation to be successful, compliance must be fostered by strictly enforcing all
parking policies in a respectful & professional manner.

Equally important is an effective and consistent presence at parking locations to ensure that
customers do not encounter any difficulty with their experience and feel safe in their surroundings.
Premium understands the significance of these requirements and provides our enforcement team
that will exceed expectations.

If someone feels they have been unfairly ticketed they may appeal the ticket by submitting and
appeal in our FreshDesk ticketing platform and an Account Manager or Market President will be in
touch within 24-hours to resolve the appeal.

Premium Parking | June 30, 2021 63



Optional Mobile LPR Cameras | Efficiency

Premium’s enforcement software also integrates with mobile LPR cameras enabling enforcement
officers the ability to check more license plates than by foot. Pricing is not included in this
proposal but Premium is willing to fund the cost and amortize at the current rate a bank would
charge if interested. The cost savings in labor would pay it back in a year.

[
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2: Command Center
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Mobile-friendly Fine Payment Portal

[= TextPay

o ez alscn MNumser

Licans Plaia

| ABJTZ3 |

Users can quickly pay via immobilization #.

Monitoring & Reporting.

Enforcement
Dashboard.

AR

Lnpad Farking: E2G.00

Total S116.00

Fargment Marod

Secure payment via credit/debit card.

Violation Management
Fine Payment Portal
Appeals Management
Reporting
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More Than Just A Revenue Control System

By building an account-based parking program through the GLIDEPARCS platform, much more
can be achieved than simply collecting revenue. All facets of the operation become connected,
providing a powerful tool for understanding various parker types.

ANALYTICS PAYMENTS

One complete, powerful platform

GLIDEPARCS

@ (=)

ENFORCEMENT PERM|TS

Equally important, GLIDEPARCS provides the ability to gain valuable insight through interaction
with third-party data sources to offer feature-rich functionality such as:

e Predictive Occupancy: leveraging crowdsourcing from your customers.

e Net Promoter Survey Scores: tracking customer satisfaction through on-demand
surveys.

e Web & Mobile App Analytics: identify utilization of mobile app and online data for
payments collected.

e Aggregators & Third-Party Providers: allowing transactional level analysis for all
revenues and payments.

Premium Parking | June 30, 2021
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Real-time Feedback.

Crowdsourced Occupancy Feature

After paying for a parking session through

Thank you for Premium’s mobile app, customers will be

parking with us! prompted to enter what they believe to be
RS T the location’s occupancy. We then

Help others by letting them know the

accupancy of this lot. aggregate this data to provide future
@@@e@ customers with the ability to check parking
availability at a location prior to their
arrival. By showing either a green (parking
widely available) or yellow (expect parking
congestion) identifier within the app for
each location, Premium helps guide
customers to more ample parking

Expiration Time

availability.
Cancel
Any comments or concerns about this
location, please let us know!
3 Add a Photo
Email
For immediate assistance
you can chat with customer service
online or call us 844-236-2011
Users can report feedback instantly via Comments/feedback can be submitted
App, even without starting a parking along with photo documentation.

session.
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Customer Feedback Surveys

We continuously conduct ‘experiments’ with the
purpose of finding new ways to make our
innovative payment methods more customer-
friendly and, in return, our clients more money.
We pore through our customer data to identify
trends, gaps in knowledge, and opportunities for
growth. Where these experiments really shine is
when we notice a gap in our understanding of
the customer. We take what we know, and we
take it to the streets - literally. We choose a
location with an ideal customer cross-section,
and we make one notable change - and
thereafter chart the results.

Customer Service Training

Premium Parking engages in a Customer
Feedback

mystery shop program and uses the

results of these shop reports to o

assist local management and the R

executive team in how an external Loeation

customer views Premium facilities. ) "

Thesg shops are useful tools in . o=

creating coachable moments with

the facility manager, documenting Voo

any successes in the operation, or =

identifying areas of concern. P]
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Weekly feedback digest for Premium Parking

Here's what a few people had to
say about you last week

Its saving me almost $200.00 a month rather than paying the daily
rate! | can't believe | didn't sign up for the monthly rate sooner!
Also, guaranteed parking during events.

Because the staff there are so polite and the parking lot is always
clean and the light in there are so bright and the staff greet u when

Date

4216

Sore Comments

8094 13.75K 30.28

=)
0812020
O6-Fe-20

128020
204020
02Feb20 1
O1-san.20
0142020

09Fen20
-7e0-20
11Feb20
31-ian-20
04120.20
05-126.20

024020

0 Emectu

10 Location, very saey and ciean

10 because you are sexy

Ware go 60 8 aste?
10 Comverient

10 Very Comnverient
10 Very easyand fast

You are a pest now. | ust wanted 10 park:

10 Very ensy to bosicans pre pay rade 1 ro fuss e, from. W gt one right acroas te st VRSO,

10 Very neptl sa¥
]

0

0

10 -10r

10 -10°

Location and price
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Customer Service Center

Premium Parking operates a professional, in-house Customer Service Center. The Service Center
provides phone, text, email, and online chat support 24/7/365. All conversations are tracked,
recorded, and monitored to ensure that every customer receives the same exceptional customer
service. We currently process more than 150,000 calls per year.

If our customer service representatives are unable to assist
the customer or client, we also employ on-call Local
Managers for consumers needing onsite assistance. We
0 fres hdeSk utilize the cloud-based customer seryice platform,
Freshdesk, to help manage and monitor all customer
requests and inquiries. This ticketing solution ensures that

customers’ challenges and questions are resolved quickly
and consistently in a highly professional manner. The

platform also allows our agents to work seamlessly in
solving any parking issues or answering questions from our parking guests. All calls are
documented, and calls are recorded. Should any division of Holden Beach need documentation for
audits, we are able to provide the detailed support memorialized through this system.

Our Freshdesk account can have an unlimited number of mailboxes, allowing us to access all our
support emails in one place. Every ticket that comes to our helpdesk can be prioritized,
categorized, and assigned automatically. Agents can collaborate on an issue using private notes.
They can also prevent multiple agents from replying to the same query, using agent collision
detection.
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Below please find a dashboard screenshot to highlight the Freshdesk ticketing solution.

PREMIUM
PARKING
Customer Success Agents: Transactions
Number: 844.236.2011
Period: 08/01/2019 - 08/31/2019
Granularity: date range
Report Generated on: 09/01/2019
Summary
9326 7698 1628 0:02:15
Number of Answered Abandoned Avg Handle
calls Calls Calls time
Total # Total # Averagetime |, . \0etimeon| Averasetime | ... buration
Agent (Username) Total # accepted P s % ] post p processing + (hours)
transaction post processing

Alexis Scales (ascales) 1549 1714 N/A 90.37% 0:01:55 0:00:04 0:01:59) 51.20
Lenae Pujol (Ipujol) 1647, 1706) N/A| 96.54% 0:02:16 0:00:04 0:02:20 64.05
Matt Montgomery (mmontgomer) 1417 1515 N/A 93.53%) 0:02:06 0:00:03] 0:02:10 51.17
Maya Bernard (mbernard) 139 159| N/A 87.42% 0:02:45 0:00:04 0:02:49 6.53
Taylor Carre (tcarre) 1312 1598 N/A 82.10% 0:02:40 0:00:02 0:02:43| 59.40)
CcS 1 N/A N/A N/A N/A N/A N/A N/A N/A
cS 2 N/A N/A| N/A N/A N/A N/A N/A N/A
cs3 N/A| N/A N/A N/A N/A N/A N/A N/A
cs4 N/A| N/A N/A N/A N/A N/A N/A N/A
L1 Escalation - PPS MOD (mod) 1040 1095 N/A 94.98% 0:02:16 0:00:04 0:02:20 40.44
L1 Escalation - PPS MOD2 (mod2) 417 426 N/A| 97.89% 0:01:13 0:00:04 0:01:17| 8.92
L2 Escalation - Manager (mgr) 177 200 N/A 88.50% 0:02:04 0:00:04 0:02:08 6.29
**Abandoned Calls** N/A| N/A 1625 N/A N/A N/A

\ Grand Totals 7698 8413 1625 91.50% 0:02:11 3 0:02:15 288.01

Customer Service Complaint Resolution

With the development of specific service level agreements with clients in advance of operational
takeover, Premium proactively manages expectations with our clients & customers so that they
know when they can expect a response and when their issue is resolved. All Freshdesk tickets that
are logged for questions, service issues, or complaints are responded to within twenty-four (24)
hours with either complete resolution or a plan with the individual on the timing and steps for
resolution.

Consolidated Reporting & Analytics

Data from the GLIDEPARCS system will allow The Town of Holden Beach to continuously look for
trends, optimize parking strategies, and adjust rates per individual locations by peak times or
destinations served by the train.

GLIDEPARCS’s license-based tracking provides a level of data and understanding that most
parking operators or patchwork systems cannot. With license plate verification, The Town of
Holden Beach will be able to understand individual usage including where the vehicle parks, entry/
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exit times, visit frequency, and other data that translates to educated price modeling and
enhancements to increase net income.

p
GLIDEPARCS provides clients withreal-timereportingthroughtheironline oo el - i
Client Dashboard. Premium will work with the Town of Holden Beach to =301
determine which of its 85 KPIs should be tracked for their operations. kgl L >
Notable KPIsinclude: vy

o Audit & Mystery Shop Scores H
e Customer Net Promoter Scores & Feedback Vo e Geas  waar 25% 1, T
. Enforcement Efficiency Trasasctsums e _—
o Average Transaction Price (daily, monthly, event) f20.00 == :;: L3 B8O% =z~ 170
1 = ware . 1005
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SN Ay R PR ——
*  Average Transaction Volume & Duration (daily, monthly, events) e/ G it
- Cuvtimmer F eaddals -
. Average Occupancy
. Validation Activity
o
AT e T
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racanction Trpe A. \ — —\ L ] -8 > :
Lo e = ° : ~ :
5 . e
Enforcement gy g = - * > : » :
r ﬂua r = 2% E > :
Oute o
na  aeao e w8 3 -e b S e xss: ~
Vehicles Checkec :: o : L P ot ® N o
" o - 9 o
i J\/\ - e H ~ne o~ ® n R . .
/\/\/l\,\’\/\\, T B T R s T L T
Transacion Type 7 S L I i -

Total Volume

Premium Parking | June 30, 2021



Town of Holden Beach

/ GLIDEPARCS FOR RETAIL

THE

SONO

COLLECTION

Type: 8 Floor Garage

Space Count: 3000 (2900 self park & 100 valet)
Entry Count: 4

Exit Count: 4

Pay Machine Count: 18

Luxury Anchors (Nordstrom, Bloomingdale’s), Retailers/Mall Tenants
(Apple), Venues (Stripes), Restaurants, Events

GLIDEPARCS CLOUD PERMITS MOBILE PARKING VISITOR KIOSKS

/ GLIDEPARCS FOR RETAIL

SHOPS AT
MERRICK PARK

Type: 7 Floor Garage
Space Count: 1606
Entry Count: 2

Exit Count: 1

Pay Machine Count: 16

Luxury Mall Anchors (Neiman Marcus, Nordstrom), Retailers/Tenants
(Crate&Barrel), Events, Venues, Restaurants, Residences, Visitors

GLIDEPARCS CLOUD PERMITS MOBILE PARKING VISITOR KIOSKS

Premium Parking | June 30, 2021




Town of Holden Beach

GLIDEPARCS CASE STUDIES | BALTIMORE & MEMPHIS

/ GLIDEPARCS FOR COMMERCIAL/MIXED-USE

HARBOR POINT

Type: 5 Floor Garage, 4 Single Level Garages, 2 Surface Lots, 1
Contractor Lot, On-Street (1600 spaces)

Space Count: 3200

Entry Count: 12 primary access points

Pay Machine Count: 10

Offices (Exelon, Morgan Stanley, rk, Beatty Development, John
Hopkins), Residences (Bozzuto), Hotel (Canopy by Hilton), Retail (West
Elm, Restaurants)

GLIDEPARCS CLOUD PERMITS MOBILE PARKING

/ GLIDEPARCS FOR MUNICIPAL

DOWNTOWN  WPHIS
MEMPHIS < RIVER
M COMMISSION PARKs

Type: 6 Municipal Garages & 2 Surface Lots
Space Count: 3612
Pay Machine Count: 15

Shelby County Government & Support Services, City of Memphis, City
of Memphis Police, Hotels (Hu, Court Square Hospitality), Riverfront
Events, Transient Visitors

= Q)

GLIDEPARCS CLOUD PERMITS MOBILE PARKING VISITOR KIOSKS
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REFERENCES.

Premium Parking is corporately headquartered in New Orleans, LA. Since expanding into new
markets in 2012, Premium has demonstrated its ability to implement its proven value-maximizing
operating system, GLIDEPARCS in over 120 “remote” locations, spanning 40+ additional markets.
With each facility Premium operates with its proprietary technology stack (thus eliminating a host
of 3rd-party partnerships that cause integration choke points), real estate owners have realized a
significant increase in revenue and improved customer satisfaction. Both public and private sector
references are provided below to showcase some of the financial successes Premium has been
able to achieve with clients.

Town of Kure Beach, N.C.

Type of Property: Municipal - 19 Locations in Town
Facility Address: Kure Beach, NC

Contact: Craig Bloszinsky, Mayor

Contact phone number: 919-225-1143

Contact email address: c.bloszinsky@townofkurebeach.org
Transition Timeline 60 day

(Planning to Takeover):
Dates of Service: April 2021 - Present

Space Count: 632

Scope of Services

This operation includes on-street and off-street parking for seasonal beach and retail visitors from April -
September. Through a competitive RFP process, Premium was chosen over several other operators due to
their technology-centric parking solution. Premium designed a permit program consisting of selling public
Cloud Permits, and discounted residential and employee parking passes, promo code validations, pay
machines for guests not comfortable with mobile payments/reservations, clear egress/ingress signage, and
a comprehensive enforcement program that allows for the collection of unpaid parking fees. This new
program immediately solved the Town’s challenges regarding overcrowding, generating over $350,000 in
the first few months of paid parking operations, while organizing the Town’s parking assets with
enforcement/compliance ambassador patrols.

Onboarding Video: https://youtu.be/M8KN5RAOpaQ
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Town of Holden Beach

Oklahoma State Parks

Type of Property: 30 State Parks Parking & Admission
Facility Address: State of Oklahoma
Contact: Ben Davis, Deputy Director at Oklahoma Tourism and

Recreation Department

Contact phone number: 405-412-4779
Contact email address: Ben.Davis@travelok.com
Transition Timeline 60 day

(Planning to Takeover):
Dates of Service: May 2020 - Present

Space Count: 8,000

Scope of Services

This operation includes parking and admission for park visitors at 30 parks, with over 2.1 million visitors
annually. Through a competitive RFP process, Premium was chosen over 20 other international operators
due to their technology-centric parking solution and affordable pricing strategy. Premium designed a permit
program consisting of selling Cloud Permits enabling discounted state resident passes, promo code
validations, pay machines for visitors not comfortable with mobile payments/reservations, clear signage
throughout the parks, and a comprehensive enforcement program that allows for the collection of unpaid
parking fees. This new program generated over $200,000 in the first month and is averaging over
$300,000+ monthly during season. The OK Parks went from free to paid with minimal pushback because
the parks were in dire need to raise revenue to fund deferred maintenance projects and labor costs.
Premium’s solutions did not require any upfront capital costs, and Premium even funded the purchase of 27
pay machines, leasing them back to the parks over the term of the contract.

Oklahoma State Parks Ranger Video: https://fb.watch/5xpiO6005k/

Premium Parking | June 30, 2021 75


https://fb.watch/5xpiO6oo5k/

Town of Holden Beach

City of New Orleans/New Orleans Building
Corporation

Type of Property: Commercial Surface Lots

Facility Address: 1111 Canal Street, New Orleans, LA
Contact: Jeanette Delery

Contact phone number: 504-658-0926

Contact email address: jedelery@nola.gov

Transition Timeline 30 days

(Planning to Takeover):
Dates of Service: June 2009 - Present

Space Count: 500+

Scope of Services

Premium currently manages almost a dozen parking locations for the City of New Orleans. These facilities service
monthly customers, daily parkers for nearby businesses/restaurants, the federal government buildings, as well as

the city’s many visitors and tourists. Since being awarded these contracts, Premium has brought new life to each

facility, significantly improving the parking experience for all visitors and overall profitability for the city. Premium
managed these facilities for seven years and most recently renewed the contracts for an additional five.

Premium Parking’s success servicing the City of New Orleans was recently confirmed after being awarded the
management contract for over 500 parking spaces underneath the US-90 overpass. This particular area, which for
decades was left vacant and underutilized, is now a clean, safe, and profitable parking facility for the City of New
Orleans. Beyond providing a new affordable monthly parking option for downtown employees, the program has
laid a foundation for continued revitalization for one of the city’s most neglected areas.
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City of Mobile, AL Cruise Terminal Garage

Type of Property:
Facility Address:

Contact:

Contact phone number:
Contact email address:

Transition Timeline
(Planning to Takeover):

Dates of Service:

Space Count:

Scope of Services

Commercial Garage
201 South Water Street, Mobile, AL

Joseph Snowden, Waterfront Coordinator for Mobile
Alabama Cruise Terminal

251-338-7447
joseph.snowden@cityofmobile.org

60 day

February 2015 - Present

1,500

This operation includes a 500-space garage and 300-space overflow parking lot for the 2,200
passenger Carnival Cruise Line at the Port of Mobile. Through a competitive RFP process,
Premium was chosen over several other operators (including the incumbent) due to their
technology-centric parking solution. Premium designed a gateless/prepay parking program
consisting of an employee parking program for the entire operational staff, pay-on-foot stations
for guests not comfortable with mobile payments/reservations, clear egress/ingress signage, and
a comprehensive enforcement program that allows for the collection of unpaid parking fees after
visitors have returned from cruises. This new program immediately solved the port’s challenges
regarding queuing/congestion on cruise days, saving them thousands in operating costs, and
significantly improving the parking experience for cruise patrons.
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Under Armour Global Headquarters

Type of Property: Corporate Campus Parking Management
Facility Address: Baltimore, MD
Contact: Brendan Robinson, Director, Facilities and Operations

Corporate Real Estate

Contact phone number: 667-400-2474
Contact email address: brobinsonl@underarmour.com
Transition Timeline 30 days

(Planning to Takeover):
Dates of Service: March 2019 - Present

Space Count: 2,100

Scope of Services

Under Armour (UA) issued a formal Request for Proposal process in order to secure tools to
manage their Global Headquarters based in Baltimore, MD. Specifically, the UA team desired to
find a flexible and cost-effective parking solution which provided excellent service to the UA’s
teammates, visitors, and community. With two separate corporate campuses and thirteen (13)
parking garages & surfaces lots sprinkled throughout those campuses, UA had problems with
facilitating (1) regular employee parking (2) parking for visitors and special events, and (3) the
overall control of UA’s parking lots while promoting traffic and pedestrian safety. Further, UA
wanted to encourage compliance with their parking regulations in a fair, professional and friendly
manner but had no comprehensive means to accommodate that goal. Through winning the RFP
process, Premium was awarded the contract to help solve these challenges for UA. Premium
installed its GLIDEPARCS parking management system across both campuses for UA and
successfully achieved control of all facets of the parking program, including paid parking,
complimentary parking for teammates, and extensive validation/check-in parking for visitors to
the campuses. By introducing GLIDEPARCS, UA can now allow guests to validate at visitor kiosks;
to credential teammates & vendors with its Cloud Permits module; and offers mobile payment
channels to the public who chose to use sections of the UA’s campus to pay for public parking. All
these parking use cases are verified in real-time that the parkers on the campuses are following
UA’s parking policies. In addition, Premium provides UA several enforcement tools and options to
address those individuals discovered to be out of compliance. The result has given the UA
Facilities Team clear vision into the parking operation while providing much-improved space
availability for visitors frequenting the corporate campuses.
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Ochsner/LSU Health Shreveport

Type of Property:
Facility Address:

Contact:

Contact phone number:
Contact email address:

Transition Timeline
(Planning to Takeover):

Dates of Service:

Space Count:

Scope of Services

Medical Campus Parking
Shreveport, LA

Riley Waddell, Chief of Staff/Senior Administrator for
Ochsner LSU Health

(318) 518-3935
riley.waddell@ochsner.org

30 days

January 2019 - Present

4,000

Ochsner LSU Health’s thriving medical campus comprises over 4,000 spaces across 37 designated
parking facilities. The mix of multiple stakeholder groups includes patients and visitors, employees,

students, partners and outside vendors. The challenge for the medical campus centered around

the fact that the patient parking lots closest to the hospital were becoming completely full by

early morning, thereby giving the perception that there was no available parking at the campus.

By reorganizing parking policies with visitor validations and cloud-based permits for hospital team

members, Premium was able to give the hospital immediate visibility into who is parking and if

they are located in their designated locations. By introducing GLIDEPARCS, the hospital was able
to allow guests to validate at visitor kiosks; to credential doctors, nurses, hospital staff/employees,
and vendors for permit parking virtually; and to verify in real-time that all parkers on campus were
in compliance with the parking policies, providing enforcement options to those discovered to be

out of compliance. The result has given the hospital clear parking policies with designated zones
for all stakeholders, much-needed space availability for patients & visitors, and real-time visibility
with who is parking where on the entire campus.
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Shops at Canal Place Garage & Jax Brewery
Parking Lots

Type of Property: Commercial Garage & Surface Lots

Facility Address: 600 Decatur Street, New Orleans, LA

Contact: Michael Pousson, Vice President of Asset Management
Contact phone number: 504-581-4082

Contact email address: mpousson@thebergerco.com

Transition Timeline 45 days

(Planning to Takeover):
Dates of Service: January 2014 - Present

Space Count: 2,000

Scope of Services

Premium manages the parking operations for One Canal Place, the 32-story skyscraper in
Downtown New Orleans. The building is home to a three-level mall, the Westin Hotel, as well as
over 650,000 square feet of class-A office space. Located along the Mississippi River, and in the
heart of French Quarter, this 2,000-space garage also services tourists, the Audubon Aquarium of
the Americas, a 9-screen movie theater, and Entergy’s 360-seat Giant Screen Theater. Adjacent to
the garage, Premium also manages eight surface parking lots, encompassing over 3,500 spaces.
While events and festivals occur year-round, these locations most notably provide convenient and
safe parking for Mardi Gras, New Orleans’ historic two-week carnival celebration, and French
Quarter Fest, a weekend music festival that attracts over a half million attendees annually.

In 2016, Premium converted all the French Quarter parking facilities to their gateless management
solution, GLIDEPARCS. The conversion not only significantly reduced operating expenses for the
client but also improved the parking experience for all visitors. Given the high-volume of parkers
consistently visiting the French Quarter, the transition to a gateless parking environment has
played a crucial role in the elimination of queuing at entry/egress and the overall reduction of
congestion in the city’s downtown core.

With an extremely diverse 24-hour customer base, Premium delivers round-the-clock maintenance
and customer service, and simultaneously optimizes the lots’ income, generating over
$9,800/space in Total Revenue.
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Mud Island Garage

Type of Property: Commercial Garage & Surface Lots

Facility Address: 125 N. Front Street, Memphis, TN

Contact: Ruby Zielinski, Memphis River Parks Partnership
Contact phone number: 901-312-9190

Contact email address: rzielinski@memphisriverparks.org

Dates of Service: December 2018 - Present

Space Count: 600+

Scope of Services

The Mud Island Garage, a 600+ multi-level facility, services many different types of customers
ranging from those enjoying the parks, amphitheater, & Mississippi River Museum to those
participating in Convention Center events to business employees working in offices along Front
Street. Having been operating the location internally, the Memphis River Parks selected Premium
to manage the facility with its GLIDEPARCS operating platform in order to improve revenue
generation and give its wide customer base a more modern parking experience. In less than three
(3) months under Premium’s tenure, daily revenues at both the garage and surface lots have
increased nearly 150%, while monthly permit parkers have been able to manage their accounts
online and through a mobile app. As a result of the online permit system, Memphis River Parks was
also able to eliminate significant internal overhead costs for handling the program.
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Uniform Styles
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Town of Kure Beach Signh & Pay Machine Examples

Premium plans to model our program on what was successfully implemented at Kure Beach.
Below are some photos of our signs, pay machines, and local Team.

110 N. ATLANTIC AVE.

BEACH
ACCESS
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Section O - Cloud Computing Security Requirements.

1. Identity management
Provider must have its own identity management system to control access to
information and computing resources. Please provide details of these controls.

AWS is our infrastructure. Heroku is our SAAS and handles the application IAM security
access at the resource level. Here is their documentation:
https://devcenter.heroku.com/articles/org-users-access

2. Physical and personnel security

Provider must ensure that physical machines are adequately secure and that access to
these machines as well as all relevant customer data is not only restricted but
that access is documented. Please provide details of these controls.

For our application, our PAAS Heroku utilizes US located AWS physical infrastructure
services for its physical equipment. As such, their physical access standards would apply
to our applications. Information about their physical access controls can be found here:
https://aws.amazon.com/compliance/data-center/controls/#Physical _Access No one
would be allowed access to the physical equipment where our data resides without AWS
deeming a valid business case for doing so.

3. Application security

Provider must ensure that applications available as a service via the cloud are secure
by implementing testing and acceptance procedures for outsourced or packaged
application code. It also requires application security measures be in place in the
production environment. Please provide details of these controls.

Known software vulnerabilities are identified via our coding repositories and development
team is made aware via notifications. These patches are immediately put on the
development schedule if of a urgent matter. If not they are handled on a weekly and
monthly schedule. The updates and patches to our web applications and android app can
be done immediately. The I0OS app goes through the Apple deployment protocols which
can take a handful of days to be approved. Additionally, we perform annual penetration
testing of all our applications to uncover unknown vulnerabilities.

4. Security Certifications
Provide list of security certifications you hold along with a copy of each. Providers should
hold ISO 27001 for security controls or SAS 70 Type Il audits for physical security.

Our platform is provided by Heroku. We utilize Common Runtime, Heroku Postgres, and

Heroku Redis. As our platform provider, they maintain ISO 27001, 27017, 27018, and SOC 1,
2, 3 compliance. https://www.heroku.com/compliance
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Our system is cloud based using Amazon Web Services as an infrastructure, Heroku as a
software platform, with our own custom software as a web application build on the
platform. We broadly refer to this application as GLIDEPARCS. Heroku’ s security
components is best explained here: https://www.heroku.com/policy/security

Our application’ s internet security certificate (SSL/TLS) is handled automatically via a
Heroku Automated Certificate Management (ACM) for an end to end encryption
transmission. More information is available

here: https://devcenter.heroku.com/articles/automated-certificate-management
Regarding payment processing security, the GLIDEPARCS application does not handle
any payment processing and it is completely token based outsourcing the processing
entirely to Stripe. Stripe is a PCl service provider Level 1 and their security information can
be found here: https://stripe.com/docs/security/stripe

5. Architecture and Software Isolation

The cloud provides services via an abstraction layer - a web portal. Behind this
abstraction layer is a hidden world of complexity that includes firmware, hypervisors,
operating systems, virtual machines, user portals, charge back and metering systems,
provisioning, orchestration and other essential functions. Much of this functionality and its
supporting software don’t typically exist within IT infrastructures.

A. By adding new functionality and software to the architecture, what is known as an
attack surface emerges. From a security and privacy perspective, it is important for
the provider to detail how he will protect the Town’s data from this. Please provide
details of these controls.

Our platform provider handles much of the security layer as it pertains to protecting and
limiting the attack surface. Heroku deploys Firewalls, DDos Mitigation, Spoofing and
Sniffing Protections, Port Scanning prohibitions pertaining to network security. Isolated
and ephemeral customer applications and isolated Postgres databases help provide data
security. The system security Heroku provides manages up-to-date images prior to
deployment, customer application isolation, and operating system access only allowed by
Heroku staff. Heroku also manages disaster recover and backups.
https://www.heroku.com/policy/security

B. Another area for concern is how the provider handles software isolation. This is how
data is set-up and shared across databases and common application platforms,
particularly in multi-tenant applications. All public sector cloud data must be isolated
from shared systems, databases and applications. Please provide details of these
controls.

GLIDEPARCS is its single application that has its database isolated from all other
applications by design, even isolated between other Premium applications on Heroku.
They utilize OS containerization with additional custom hardening to ensure that access is
properly restricted for all customers.
https://devcenter.heroku.com/articles/dynos#isolation-and-security
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6. Data Storage & Protection
A. All public sector cloud data must reside in the continental U.S.

Confirmed https://devcenter.heroku.com/articles/regions#default-regions
B. Provide all locations of where the Town’s data will be stored (geographical
locations) to include hot sites in case the system failure.

Amazon Web Services - According to the “Amazon Atlas” document, Amazon
operates in 38 facilities in Northern Virginia, eight in San Francisco, eight in Seattle,
and seven in Oregon.

C. List the type of encryption used to secure the data

Premium utilizes multiple Standard Postgres databases. All production plans are
encrypted at rest with AES-256, block-level storage encryption. Keys are managed by
Amazon, and individual volume keys are stable for the lifetime of the volume.
https://devcenter.heroku.com/articles/heroku-postgres-production-tier-technical-
characterization#data-encryption

D. Detail how the data is protected against leaks

We use enterprise level resources (AWS and Heroku, Stripe for payment processing)

We use a reputable development team (Flatstack, https://www.flatstack.com/)

We use identity access management and least-privilege role-based access to data.

We mask all personally identifiable information to internal users and audit all access to PlII

E. Provide a list of vendor employees and third parties that can access the Town’s data

Flatstack development team admins - currently Arthur Zaharov, Arthur Shaydullin, and
Sergey Antonov

F. Provide a copy of the procedure for regulating access to the data

We utilize role based and least privilege access at every level. At the development level
only three developers have access to the database. The rest of the development team
operates in a separate sandbox instance and the code is developed using sandbox data.
Internal to Premium the CIlO, the Product Team and the Bl Department have access to the
data by virtue of their role in the company. Access within the application itself is
controlled by the

Flatstack admins mentioned above, the CIO and the Director of Product Management.
Premium Operations users can access data via a custom portal only and again it is based
upon role and location. A user’ s role has privilege to see different portions of data based
on operational requirements, and is restricted by location on the row-based access level.
G. Provide a list of formats that the data can be stored and converted

From the application portal data can be generated for export in excel or pdf format. At
the database level, a backup can be generated and the export would be of the database
cluster found here: https://www.postgresqgl.org/docs/9.5/storage-file-layout.html
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H. Provide Data backup schedules
The Heroku platform performs daily continuous physical backups of the database and
retains the backups automatically for four weeks. Further details on the continuous

backup system can be found here: https://devcenter.heroku.com/articles/heroku-
postgres-data-safety-and-continuous-protection
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I. Provide the method by which the Town’s data will be sanitized from your storage
when the contract is terminated, to include backup copies

This would have to be complete manually by an administrator. Backups would be retained
for four weeks and then over-written once four weeks had passed. An audit of the oldest
database would be conducted to make sure that the data had been erased from the
databases

J. Provide a copy of the vendor’s disaster recovery plan

Our platform automatically restores customer applications and Heroku Postgres
databases in the case of an outage. The Heroku platform is designed to dynamically
deploy applications within the Heroku cloud, monitor for failures, and recover failed
platform components including customer applications and databases.

The platform is designed for stability, scaling, and inherently mitigates common issues
that lead to outages while maintaining recovery capabilities. Our platform maintains
redundancy to prevent single points of failure, is able to replace failed components, and
utilizes multiple data centers designed for resiliency. In the case of an outage, the
platform is deployed across multiple data centers using current system images and data is
restored from backups. Heroku reviews platform issues to understand the root cause,
impact to customers, and improve the platform and processes.

K. Provide the process used to vette technicians

We do not employ technicians that service the cloud infrastructure. Those services are
performed by AWS. Heroku technicians would pertain to the operating system level. As
employees of Salesforce.com, they abide by their screening and hiring practices, which
includes pre-employment background checks and agreement to company policies
including security and acceptable use policies.

7. Data Availability

Provider must assure the Town that they will have regular and predictable access to their
data and applications. The vendor will have a method of providing continued operations
for the Town if the vendor’s operations are suddenly shut down. Additionally, the provider
must have a method to return all data to the Town if the provider goes out of business or
is shut down. Please provide details of these controls.

So long as a contract is in effect, the Town will have access to their data in reasonably live
fashion and to all applications. If a contract were to expire, or the business shut down
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prematurely, there would be a period of at least a month where the platform and
application access would afford the town an opportunity to gather any data is has access
to, assuming that the data was not already shard prior to expiration.

8. Business continuity and data recovery

Provider must have business continuity and data recovery plans in place to ensure that
service can be maintained in case of a disaster or an emergency and that any data loss
will be recovered. These plans must be provided to the Town.

All GlidePARCS data is protected through continuous physical backups and can be
retrieved at anytime through Rollbacks. Our data is also continuously replicated via a
follower database. Both databases have continuous protection by persisting base backups
and WAL files to AWS S3. Also, fork and follower databases are implemented by fetching
persistent base backups and WAL files and replaying them on a fresh Postgres
installation. Storing these physical backups in a highly available object store also enables
us to recover entire databases in the event of hardware failure, data corruption or a large-
scale service interruption.

9. Incident Response
A. Provide a copy of your incident response plan.

Records and Reports
We will maintain a strict policy on the retention of records and recognize that the Town
may require special record retention procedures at its locations.

Public Relations Record

Premium takes customer complaints and inquiries very seriously. Whether the complaint
is filed in person, by phone, or through an online review, Premium will quickly respond to
resolve any issues. Our company policy is to respond immediately whenever possible, or
within a 24-hour maximum time period upon receiving knowledge of a deficiency or
complaint.

All complaints and deficiencies are logged and recorded in incident reports. The
designated manager reviews all entries and confirms that the resolutions implemented
followed our company’ s policies and procedures or that appropriate exceptions were
taken into consideration during the process. The manager will then sign off when the
logged entry has been resolved to the customer’ s satisfaction. Any complaints related
to operational or personnel issues are directed to the operations or account
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manager for resolution. If unable to resolve the issue in a mutually satisfactory manner,
the customer will have the option to speak with the senior operations/account manager
and, ultimately, to the regions market president for final resolution.

Operating Reports

Premium has an established Risk Management Department that oversees all claims and
insurance related matters. Our risk manager’ s philosophy is to partner with our client’ s
risk management or claims Department before incidents occur. This creates a working
relationship between all parties involved.

Reporting procedures and insurance requirements are streamlined so that communication
barriers are broken. All claims are reported to our RMD where they are processed quickly
and efficiently. Premium will submit a report on every damage claim within 24 hours of
the incident to the Town.

Insurance and claim costs are reduced as most functions are handled internally rather
than outsourcing to third-party entities. These savings are passed along to our clients.

B. Provider must detail any circumstance that might cause our data to be inaccessible
such as a subpoena, litigation, or e-discovery for another customer’s data or services.
| do not know of a situation that would cause the data to be inaccessible.

10. Compliance & Privacy

A. All public sector cloud data must reside in the continental U.S.
According to the “Amazon Atlas” document, Amazon operates in 38 facilities in
Northern Virginia, eight in San Francisco, eight in Seattle, and seven in Oregon.

B. Numerous regulations pertain to the storage and use of data, including federal
laws and regulations such as FISMA, the National Archives and Records Management
Act (NARMA), North Carolina Records Retention and Disposition Schedule, Payment
Card Industry Data Security Standard (PCI DSS), the Health Insurance Portability and
Accountability Act (HIPAA), and the Sarbanes-Oxley Act, among others. Many of these
regulations require regular reporting and audit trails. Cloud providers must enable
their customers to comply appropriately with these regulations. Please provide details
of these controls.

Heroku’ s compliance strategy allows us to comply with this requirement:
https://www.heroku.com/compliance Additionally, we do deploy a robust audit trail
service for the application should the need ever arise. Pertaining to PCI specifically,
the GLIDEPARCS application does not handle any payment processing and it is
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completely token based outsourcing the processing entirely to Stripe. Stripe is a PCI
service provider Level 1 and their security information can be found
here: https://stripe.com/docs/security/stripe

C. Provider must ensure that all critical data (credit card numbers, for example) are
masked and that only authorized users have access to data in its entirety. Moreover,
digital identities and credentials must be protected as should any data that the
provider collects or produces about customer activity in the cloud. Please provide
details of these controls.

We do not gather any credit card information other than the masked information
provided by our credit card processor. Digital identities are all masked to our and access
to any Pll is specifically logged.

D. Town data will not be used for vendor advertising or other promotional purposes.
Town data will not be sold to third parties. Please provide details of these controls.

Premium, at this time, does not sell any customer data, nor does it do vendor advertising.
We currently do not have plans to do so, however if this policy were to change, Premium
would take the measures to ensure that the Town would be excluded, per this
requirement.

E. Provider has the ability to preserve, identify, collect, process, analyze and produce
all forms of electronic files. All public sector cloud data must be discoverable in
accordance with state and federal laws. Please provide details of these controls.

Robust reporting capabilities are available within the application to authorized users. If
these capabilities were not adequate, we would take measure to comply to be in
accordance with station and federal laws.

F. Provider must comply with North Carolina statutes when dealing with legal issues,
such as Contracts and E-Discovery, which may vary by state. Providers must also
comply with the North Carolina Municipal Records Retention and Disposition Schedule.

Compliant
G. In addition to producing logs and audit trails, provider must work with the Town to
ensure that these logs and audit trails are properly secured, maintained for as long as

the Town requires, and are accessible for the purposes of forensic investigation (e.g.,
e-Discovery). Please provide details of these controls.
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We have the capability to comply with this requirement. However, the requirement needs
to be explicitly defined as it pertains to the parking system so that we will be able to fulfill
the proper log and auditing posterity.

H. Because so much of what’s behind the cloud is hidden, the Town may need to
conduct an audit or review past performance and certifications to gain a degree of
trust as to what is going on within the infrastructure where our data will reside. It is
critical that the provider allow for external audits. Many cloud providers do not allow
customers to enter their data centers. In that case, it is important that they have
provisions to allow external auditors to access the facilities. Please provide details of
these controls.

Ernst & Young LLP perform independent audits of AWS facilities for SOC reporting
purposes. Details on this can be found here: https://aws.amazon.com/compliance/soc-
fags/

VERIFICATION.

Third-Party Integrations to the Parking Ecosystem

Premium currently works with several parking hardware providers as critical integration partners for its
GLIDEPARCS platform, accepting parking transactions into the data hub so that reporting, analytics, and
enforcement can be performed in a seamless and efficient manner. These types of integrations are active in
hundreds of Premium’s operations across its existing markets. As connectivity through our Application
Programming Interface (API) currently exists, Premium can also provide all its consolidated payment data to
other parking service providers, accounting software systems, or other revenue control systems utilized by
various departments with the the Town of Holden Beach.

The system includes a library of APl end points for integration purposes with other third parties. The API
system used is a RESTful API web service.

PCI Level 1 Payment Compliance

The Proposer complies with all PCI Level 1 security requirements in collaboration with its merchant service
provider, Stripe, by tokenizing all personal credit card information utilized in the processing of any payment
transactions. Stripe is the leader in processing of online payments. More on the strength of this merchant
service provider can be found in the following link to their recent press announcement:
https://www.cnbc.com/2020/04/16/stripe-raises-600-million-funding-round-at-36-billion-valuation.html

Additionally, Premium works directly with Stripe, to perform all vulnerability testing between the systems.

Please see the Stripe website for details that are performed for PCI Level 1 compliance certification:
https://stripe.com/docs/security/stripe
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Hosting Service Provider & Disaster Recovery Plan

The host provider for our cloud-based solution is Heroku: https://www.heroku.com/

Our applications internet security certificate (SSL/TLS) is handled automatically via a Heroku
Automated Certificate Management (ACM) for an end to end encryption transmission. More information is
available here: https://devcenter.neroku.com/articles/automated-certificate-management

Heroku’s physical infrastructure is hosted and managed within Amazon’s secure data centers and utilize the
Amazon Web Service (AWS) technology. Amazon continually manages risk and undergoes recurring
assessments to ensure compliance with industry standards. Amazon’s data center operations have been
accredited under:

ISO 27001

SOC 1and SOC 2/SSAE 16/ISAE 3402 (Previously SAS 70 Type I)
PCI Level 1

FISMA Moderate

Sarbanes-Oxley (SOX)

Furthermore, Premium works in collaboration with Heroku to follow a prescribed data backup and recovery
plan. Please refer to the following link for specific details covered with that plan:
https://devcenter.heroku.com/articles/heroku-postgres-backups
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Future Praof YOE‘Beach Town for the Road Ahead.

GLIDEPARCS FULL STACK PACKAGE INCLUDES:
v" Camera Pay

Text Pay
Premium’s Mobile App

Reservations
Digital Validations
Cloud Permits

Business Accounts

Enforcement & Compliance

Star Spaces
Enterprise Analytics

AN NN Y U N N NN

AN

Flex Lots
SUPPORT:
v Premium’s Digital Marketing Team
v' Market President & Local Account Manager
v" Corporate Support Depts - IT, Bl, Product, Customer Service, Training
v

Digital Receipt Event/Store/Restaurant Promotion - Ex. Free Appetizer
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Conclusion

Using Premium’s GLIDEPARCS Platform to Manage Paid Parking for
The Town of Holden Beach

Premium Parking has developed a parking management system that enables beach towns, to
manage all aspects of the parking operation by utilizing ONE very robust platform, built by a
parking management company. As Premium’s roots are not grounded in a technology company’s
“proof of concept”, our PARCS system was completely designed to create a smarter, better
access and revenue control system. GLIDEPARCS comprehensively serves as a reservation, digital
validation, cloud permit, and mobile payment system. It is a single source of reporting, allowing all
data to be aggregated to a hub and then analyzed by an internal Business Intelligence team of
parking professionals to ensure rates are optimal during peak and slower periods. Our
enforcement application allows real-time verification of payments by license plate without the
need for integration chokepoints created by multiple service providers (i.e. latency).

Lastly, GLIDEPARCS will help create a culture of compliance with our integrated enforcement
application to optional fixed LPR cameras. While Enforcement Agents will patrol each lot regularly
(typically 2 to 3 times per day) to ensure payment and policy adherence, the LPR system can also
mail “parking invoices” directly to the homes of riders who fail to pay. Premium has found that
99.5% of parkers adhere to clearly signed payment & instructional policies but enforcement is
necessary to maintain a culture of compliance.

In closing, we would be honored to be considered as the single source solutions provider for your
parking operations. We know that you are seeking information from the industry on the most
modern parking programs available, and we believe we have been able to strike the optimal
balance with our operational culture and technological systems to deliver best-in-class service for
both clients and parking consumers. Further, we have been successful in enhancing the parking
experience while simultaneously improving financial returns for owners of parking assets. One
reporting system, one point of contact, and one very simple to implement & administer, platform
to manage your entire portfolio’s parking program.
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Town of Holden Beach

Thank you for your interest in Premium Parking!

We are very excited to compete for your business with this opportunity and we believe we have
the most user-friendly, robust, and affordable technology platform in the parking industry, perfect

for beach parking operations.

If you’ve made it this far, congratulations, we have your attention! We only ask to be invited to the
short list with a seat at the table to present our innovative parking program to Town Council.

We encourage you to visit, our website to research additional products that will benefit your

assets.

TIMOTHY HOPPENRATH

Market President, Coastal Carolinas
M: 843.261.4152

O: 843.564.4500
thoppenrath@premiumparking.com

premiumparking.com
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Park the way you want.

Designed for real people. A few examples of our simple
and flexible user flows.

First-time Parkers E’

Frequent Parkers

Traditionalists

Planners

Regulars

Offices & Tenants

Customers & Guests
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https://premiumparking.com/parking-management/operators

