
Safeguarding Your Project: Vetting
Architects, Engineers, and Contractors
Embarking on a construction or renovation project is a significant investment, and selecting the
right professionals—architects, engineers, and contractors—is paramount to its success.
Unfortunately, not all individuals or firms operate with integrity. This guide provides essential red
flags to watch for and critical questions to ask, empowering you to make informed decisions and
protect your investment.

Recognizing Red Flags: Warning Signs of Unscrupulous
Professionals
Be vigilant for these common indicators that a professional may not have your best interests at
heart:

Red Flag Description Risk to Your Project

Excessive Down
Payment

Requesting more than 10-
25% of the total project cost
upfront [1].

High risk of project
abandonment or financial loss.

Vague or Incomplete
Contracts

Lack of detailed scope,
materials, timelines, or
payment schedules [1].

Leads to costly change orders
and disputes over
expectations.

Lack of Verifiable
Credentials

Inability to provide proof of
current licensing, insurance,
or a solid track record [1].

Exposes you to liability, poor
workmanship, and legal
issues.

Discouraging Permits
or Cash-Only
Payments

Suggesting work without
permits or demanding cash
payments [1].

Indicates an attempt to evade
regulations, taxes, or
accountability.

Poor Communication Unresponsive, evasive, or
unwilling to provide
information in writing [1].

Foretells project delays,
misunderstandings, and lack
of transparency.

Unusually Low Bids A bid significantly lower than
others, often due to omitted
work or inferior materials [1].

Likely to result in hidden
costs, compromised quality, or
unfinished work.



“Be wary of a contract that is devoid of details—or the language is vague at best—regarding
the scope of work for the project, responsibilities, payment schedules, and start and stop
times.” [1]

Critical Questions to Ask Before Hiring
Thorough vetting through direct questioning is your best defense. Use these questions to assess
potential professionals:

For All Professionals (Architects, Engineers, Contractors)

1. “Can you provide proof of your current license and insurance (general liability and
worker’s compensation)?”

Why it matters: Verifies legitimacy and protects you from liability [1].

2. “Can you provide at least three references from recent projects similar to mine?”
Why it matters: Allows you to assess their past performance and client satisfaction [1].

3. “What is your communication protocol, and who will be my primary point of
contact?”

Why it matters: Establishes clear expectations for updates and issue resolution [1].

4. “What is your process for handling change orders or unforeseen issues?”
Why it matters: Ensures a transparent and fair approach to project modifications [1].

Specific Questions for Architects and Engineers

1. “How do you ensure your designs align with my budget and local building codes?”
Why it matters: Addresses potential cost overruns and regulatory compliance from the
design phase.

2. “How do you coordinate with other professionals (e.g., structural engineer with
architect) to ensure a cohesive and buildable design?”

Why it matters: Highlights their collaborative approach and ability to integrate various
design elements.

Specific Questions for Contractors

1. “Who will be responsible for obtaining all necessary permits, and will you provide lien
waivers?”



Why it matters: Confirms they handle permits correctly and protects you from
subcontractor liens [1].

2. “What is your proposed payment schedule, tied to specific project milestones?”
Why it matters: Ensures payments are released upon verifiable progress, not just
arbitrary dates [1].

3. “What is your policy on site cleanliness and debris removal?”
Why it matters: Clarifies expectations for maintaining a safe and tidy work environment.

By diligently applying these vetting strategies, you can significantly reduce the risk of negative
experiences and foster a successful partnership with your chosen construction professionals.
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