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High levels of Trust between members of

the organisation

Shared Understanding of roles,

accountabilities and purpose

Deep Curiosity underpinning a culture of

constant improvement

Empathic Consulting has found that high-

performing teams and organisations

consistently demonstrate three core cultural

attributes that underpin their success. These

attributes are:

The High-Performance Culture Assessment

(HPCA) is designed to provide measures of the

relative strength of these attributes

experienced by members of the group across

the different levels within the organisation. 

By identifying the strength of each cultural

attribute, organisations are able to take specific

and tangible actions to improve their

organisational performance and drive

sustainable performance.

 

H I G H - P E R F O R M A N C E
C U L T U R E  A S S E S S M E N T
( H P C A )

C U L T U R E  A S S E S S M E N T  T O O L

S T R E N G T H E N  T H E  C R I T I C A L  F A C T O R S  I N
D E V E L O P I N G  A  H I G H - P E R F O R M A N C E  C U L T U R E
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W H A T  I S  T H E  H P C A ? H O W  D O E S  T H E  H P C A  W O R K ?

The HPCA can be administered for specific

teams or across an entire organisation. Results

can be mapped by teams to identify strengths

and weaknesses across the organisational

structure.

The HPCA takes individuals approximately 15

minutes to complete and include tailored

verbatim questions providing rich quantitative

and qualitative data.

Results are presented in a comprehensive

report including the HPCA Circumplex providing

overview of the key attributes by organisational

level.

W H Y  U S E  T H E  H P C A ?

Obtain reliable data on the cultural drivers

of performance

Understand the experience of employees

Identify areas where change needs to be

made

Evaluate the effectiveness of cultural

change programs
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W H A T  Y O U  C A N  E X P E C T

The HPCA will help identify where

gaps are in the key cultural attributes

to drive a high-performance culture. 

You will be able to drill into the

questions and identify the areas that

are supporting or detracting from the

cultural experience.

Through tailored design, you will be

able to distinguish high-performing

sub-cultures within your organisation

and areas for specific development.

W H A T  A R E  T H E  N E X T  S T E P S ?

The HPCA is recommended for all organisations and can be scheduled as a regular

monitoring tool, to assess the effectiveness of a change program, or, to provide

quantitative information for leaders and HR professionals to develop effective

performance-focused strategies.

HPCA is a cost-effective way to provide quality information on your 

culture. To further understand how the HPCA can support your 

organisation, get in contact with Empathic Consulting to book a 

consultation.
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