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"Busy is the new stupid." Warren Buffett. Strategic leaders inspire, support and bring out the

best in their people. They are the leaders who see opportunities others miss and thrive in a

VUCA world. Sadly, too many leaders today are too busy doing to have time to lead

strategically! 

 

They are constantly feeling overwhelmed.  'Busy’ has become the norm. Worn as a false

badge of honour, many see a need to impress, hustle and stay busy as business as usual.

Their days are packed with minor issues, employee challenges and constant bombardments

of emails. They don't have time to plan, think and be the leader their businesses really need.

 

If you are Busy, it is nearly impossible to be Strategic. Inspiring people, building trust and

finding breakthrough solutions takes commitment, time and a strategic mindset. If you are

feeling stuck with your busyness, we can help. 

 

This program educates, empowers and inspires participants to climb out of busy and become

the Leader we need. We break down the 6 levels of leadership and provide tools, strategies

and techniques to transform leaders for real results. Want to beat busy?
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The program is designed to transform your

approach to leading people and managing

your business. What we find is that clients

who are stuck being busy are frantically trying

to do all the work and this leads to burn out.

Others struggle to delegate and become

bossy and controlling, disengaging their

people. When leaders become more aware of 

their own perspectives and challenges, this mindful thought leads to them building

deeper understanding and empowering their businesses. This enables the step to

becoming a strategic leader, focused on identifying the connections others don’t see

and becoming a visionary leader. 
 

Where on the ladder do you identify with today? 

Where would you like to be?



12 Individual Coaching Sessions 
designed to personalise your development and ensure we are focused on the

results and breakthroughs you truly need

Program Toolkit 
containing all the tools, frameworks and strategies you need to implement

change and guide your leadership journey

Video Skills Library 
provides 12 month access to 30 learning modules that break down the key

strategies and provide long term support for change

Online Mentor Support 
is provided allowing you to get the leadership and strategic advice you need,

when you need it throughout the 90 days

The 90 day program includes a blend of development styles that fit with your schedule

to ensure we are alleviating the pressure and tension that can come from transforming

your usual routines.

 

The program includes:

 

Investment options (ex gst)

P R O G R A M
D E T A I L S

9 0  D A Y S  T O  L E V E L  U P
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You are never in this alone. Our approach to

delivery ensures you maximise your face-to-

face time for impact and support you to

implement change as an ongoing process. 

One payment
$2,979

6 payments
$597



P A S T  C L I E N T S
w h o  w e ' v e  h e l p e d  h a d  t h i s  t o  s a y . . .

“ H e  t o o k  m y  g r o u p  o n  a  p a t h w a y  f r o m  ' b u s y '  t o  ' s t r a t e g i c ' .  H e  p r e s e n t e d
a  c o g e n t  a n d  r a t i o n a l  c a s e  f o r  t h e  p a t h w a y ,  g a v e  u s a b l e  a n d  a c c e s s i b l e
t o o l s  f o r  t h e  g r o u p  t o  m o v e  a l o n g  t h e  p a t h w a y  a n d  a s k e d  t h e m  t o
c o m m i t  t o  a c t i o n .  H i s  s t y l e  i s  i m p r e s s i v e .  H e  i s  a  n a t u r a l  p r e s e n t e r  a n d
t e a c h e r .  H e  u s e s  s t y l e ,  s u b s t a n c e  a n d  s o m e  h u m o u r  t o  d e l i v e r  a n d
e n g a g e  t h e  g r o u p  i n  h i s  d e e p  k n o w l e d g e  o f  h i s  s u b j e c t . ”
M i k e  L o g a n  A M ,  A d v i s o r y  B o a r d  C h a i r m a n

" F a n t a s t i c  b o t h  i n  c o n t e n t  a n d  d e l i v e r y .  I  w a s  l o o k i n g  f o r  s o m e o n e  t o
o p e n  u p  o t h e r  w a y s  o f  a p p r o a c h i n g  l e a d e r s h i p  a n d  l o o k i n g  a t  o u r
b u s i n e s s  e n v i r o n m e n t  a n d  t h e y  d e l i v e r e d ! "  
M i c h a e l a  F l a n a g a n ,  H e a d  o f  B r a n c h  O p e r a t i o n s ,  S w i s s  R e

" I  c a n  h o n e s t l y  s a y  i t  w a s  o n e  o f  t h e  b e s t  s e s s i o n s  I  h a v e  b e e n  a  p a r t  o f .
T h e  c o n t e n t  w a s  u n i q u e  &  v e r y  i n t e r a c t i v e .  I  h i g h l y  r e c o m m e n d  E m p a t h i c
C o n s u l t i n g  t o  b u i l d  e m p a t h y  &  u n d e r s t a n d i n g  t o  d r i v e  p e r f o r m a n c e . "
D a n i e l  M a r k o v s k i ,  G r o u p  S a l e s  M a n a g e r ,  N o v a

If you are ready to beat being busy and become a strategic
leader, this is the program for you. 

Call today and let's start the journey become the leader your
people want, your business needs and that you deserve to be 

 
Daniel Murray

daniel@empathicconsulting.com 
+61 418 920 412

“ Y o u  h e l p e d  m e  r e a l i s e  I  a m  a  B u s y  L e a d e r .  I  h a v e  h a d  m u l t i p l e  c o a c h e s
o v e r  t h e  y e a r s ,  a n d  I  a m  a l s o  o n e  m y s e l f ,  a n d  n o - o n e  h a s  h e l p e d  m e  t o
c r a c k  t h a t  s o  f a r  -  y o u  w e r e  t h e  f i r s t ! ”
R e b e c c a  R y n e h a r t ,  H e a d  o f  M a r k e t i n g  &  C o m m u n i c a t i o n s ,  
B e a u m o n t  P e o p l e


