
A P R I L  2 0 2 0

The challenge many people leaders face is that the skills that they used so successfully to

build their career are not the ones that will deliver high performance. Leadership is not about

being an expert, it is not working the hardest or telling others how they should do things. It is

a whole other ball game. We need to build leadership skills of trust, understanding and

empathy.

 

Sadly, for too many people become leaders and this new set of challenges can become

overwhelming. Unsure of how to manage people and provide effective feedback, they revert

to their area of expertise frustrating their direct reports by meddling in their work, giving

unclear instructions and micro-managing.

 

A high performance culture is developed on deep trusted relationships, clarity of vision,

values and strategy, and, a constant sense of curiosity and enthusiasm for ways to grow and

improve.

 

Building a high performance culture is the critical role of modern leadership, this program is

designed to build high performance leaders.
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How it works
The initial program is designed to be delivered through a series of 8 x 2 hr individual

sessions across a 16 week period to allow time for implementation, reflection and

adaptation by the leader.

 

We explore core concepts, practical tools for application and targeted advice to

support the progression out of a Managerial or Expertise focus, to developing the

increased understanding that builds trust and fosters commitment.
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T H E  C O A C H I N G  P R O G R A M  I S  D E S I G N E D  T O  F O C U S
O N  B U I L D I N G  U N D E R S T A N D I N G  A N D  C O N F I D E N C E
I N  L E A D E R S H I P  S K I L L S  W H I L E  S U P P O R T I N G  T H E
A P P L I C A T I O N  O F  T H E S E  S K I L L S  I N  P R A C T I C E .  

Clarity and implementation of the tools to lead with empathy

Developed confidence in having crucial conversations

Ability to challenge, explore and become a more curious leader

Supported implementation of elements of a high performance culture

Key outcomes include:

 

 Our focus on blending proven strategies with a pragmatic approach to empathy

enables our clients to implement, engage and deliver immediate results.   



P A S T  C L I E N T S
w h o  w e ' v e  h e l p e d  h a d  t h i s  t o  s a y . . .

“ “ H e  t o o k  m y  g r o u p  o n  a  p a t h w a y  f r o m  ' b u s y '  t o  ' s t r a t e g i c ' .  H e  p r e s e n t e d
a  c o g e n t  a n d  r a t i o n a l  c a s e  f o r  t h e  p a t h w a y ,  g a v e  u s a b l e  a n d  a c c e s s i b l e
t o o l s  f o r  t h e  g r o u p  t o  m o v e  a l o n g  t h e  p a t h w a y  a n d  a s k e d  t h e m  t o
c o m m i t  t o  a c t i o n .  H i s  s t y l e  i s  i m p r e s s i v e .  H e  i s  a  n a t u r a l  p r e s e n t e r  a n d
t e a c h e r .  H e  u s e s  s t y l e ,  s u b s t a n c e  a n d  s o m e  h u m o u r  t o  d e l i v e r  a n d
e n g a g e  t h e  g r o u p  i n  h i s  d e e p  k n o w l e d g e  o f  h i s  s u b j e c t . ”
M i k e  L o g a n  A M ,  A d v i s o r y  B o a r d  C h a i r m a n

" F a n t a s t i c  b o t h  i n  c o n t e n t  a n d  d e l i v e r y .  I  w a s  l o o k i n g  f o r  s o m e o n e  t o
o p e n  u p  o t h e r  w a y s  o f  a p p r o a c h i n g  l e a d e r s h i p  a n d  l o o k i n g  a t  o u r
b u s i n e s s  e n v i r o n m e n t  a n d  t h e y  d e l i v e r e d ! -  M i c h a e l a  F l a n a g a n ,  H e a d  o f
B r a n c h  O p e r a t i o n s ,  S w i s s  R e

" I  c a n  h o n e s t l y  s a y  i t  w a s  o n e  o f  t h e  b e s t  s e s s i o n s  I  h a v e  b e e n  a  p a r t  o f .
T h e  c o n t e n t  w a s  u n i q u e  &  v e r y  i n t e r a c t i v e .  I  h i g h l y  r e c o m m e n d  E m p a t h i c
C o n s u l t i n g  t o  b u i l d  e m p a t h y  &  u n d e r s t a n d i n g  t o  d r i v e  p e r f o r m a n c e . "  -
D a n i e l  M a r k o v s k i ,  G r o u p  S a l e s  M a n a g e r ,  N o v a

For more information on how Empathic Consulting
can support with specific programs and the key

steps to implementation, contact:
Daniel & Miranda Murray

daniel@empathicconsulting.com 
+61 418 920 412

miranda@empathicconsulting.com
+61 439 905 901

" T h e y  e n g a g e d  p e o p l e   w h o  I  d i d n ' t  t h i n k  w o u l d  e v e r  r e s p o n d ,  l e t  a l o n e
t a k e - a w a y  a c t i o n s .  P o s t  t h i s  s e s s i o n ,  I  o b s e r v e d  g e n u i n e  b e h a v i o u r
c h a n g e s  .  T h i s  w a s  o n e  o f  t h e  b e s t  t h i n g s  I  h a v e  d o n e  f o r  t h e  t e a m . "  -
R o c h e l l e  E l d r i d g e ,  E x e c u t i v e  M a n a g e r ,  C B A


