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PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC
DAL 3 HOOL

ENFIELD, CT
PRE-REFERENDUM BUILDING COMMITTEE MEETING

10.08.2025



AGENDA

a. Update on Design Team Activities

1. EPS PK Program Discussion — 9/5/2025

2. Eagle Academy Program Review —9/24/2025

3. Elementary School — Specialized Education — 9/30/2025
4. EPS Opftions Review — Leadership — 10/2/25

b. Review Refined/Preferred Options
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PROPOSED MILESTONE SCHEDULE

6/30 777 Y

Enfield PK-5 & Eagle Academy Pre-Ref. Building Commitiee Meetings

Infrastructure Assessment - Walkthroughs, analysis, report
Review Demographic & Enrollment Analysis

Capacity & Benchmarking — Core spaces, Usable area, State standards
Programming Workshops - Space Needs, Utilization & Equity, "Think Tank" Events
Space Program Summary - Recap existing data, Summ arize new findings

Develop series of Options (Pros, cons, budget, schedule)

Refine preferred Options (based upon community/board input)
Finalize the Preferred Option

Finalize Preferred Option (Concepts, Scope, Schedule and Costs)

Finalize Capital Inprovement Plan

Develop Final Report & Plan

Present Final Report
Community Engagement & Communications Plan

Press release & issue public participation calendar

Existing Building Tours, Videos and Presentations
Community Conversation No.1 ~ Condtions, Utilization & Thinking Big!
Community Conversation No.2 ~ Initial Options & Feedback
Community Conversation No.3 ~ Finalizing the Plan & Next Steps
Board of Education Meetings ~ (For inform ation & reference purposes only)
Town Council Meetings ~ (For inform ation & reference purposes only)
Proposed Possible Joint Meeting Presentation (TC/BOE) - If desired

As presented at the Pre-Referendum Building
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8/4

8/

8/B
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Committee meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.




UNDERSTANDING YOU...YOUR EXISTING SCHOOL BUILDINGS £ INFED  Tecton

58 Years Old Cons.

Venting (1994)

Stowe Early Learning 1963  imodsiol)  (lamed2025)  pra.K 272 48,102
Head Start, Integrated PK, PK STEAM Academy (62 Yrs.) Vgg(:cl va)i(r)gS(gool 165}) 2001 Add. 102+119+5] 177 SF/Stu.
HVAC (2019)
Eagle Academy 2001 Reno (2019) 2001 orig.  K-12 28 12,869
(24 Yrs.) 19H; 7M; 2E 460 SF/Stu.
Henry Barnard School** 1968  renoiada oo @20200rig.  K.2 365 59,587
4 (57 Yrs.) Office Mod (2013) 2001 Add. 319 +46 DLP 163 SF/Stu.
Prudence Crandall School 1966  co/icappooy  Clonmed202) 3.5 369 76,018
(59 Yrs.) 2001 Add. 352 +17 ECP 206 SF/Stu.
Hazardyville Memorial School 1954 Hazmat (1996) -~ 2023 2 Orig. K9 54,316
) (71 Yrs.) Reno/Add (2001) 2001 Add. 505 178 SF/Stu.
Eli Whitney School** 1967 Soeiwe @20230i9. 3.5 359 58,629
(58 Yrs.) Playscape (2012) 2001 Add. 351 +8 IAL 163 SF/Stu.
Additions (1962)
Enfield Street School 1953 croindapooy ~ Glammed2029) KD 236 48,349
(72 Yrs.) Fire Supp. (2003) LU fetel 228 +8 DLP 205 SF/Stu.
Energy (2017)
Roof (1993)
Edgar H. Parkman School** 1964  wincowsooo)  (Planned2025) 3 _g 287 60,326
presented at the Pre-Referendum Building (61 Yrs.) R%ﬁ%@f%ﬁ%” 2001 Add. 267 +20 ASD 210 SF/Stu.

Committee meeting on October 8, 2025. All

EAR ARCHITECTYRAL EXYOUT"= ORIGINAE CONSTRUCTIGN" &4 DLP = Developmental Learning Program IAL = Intermediate Adaptive Learning
SEROAIFRNI0G A0S ERIGMBEACHRS GEREGVRIGPRI . ECP = Educational Counseling Program ~ ASD = Autism Spectrum Disorder
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DESIGN TEAM ACTIVITIES

MEETINGS, PROGRAMMING, OPTIONS REVIEW

EPS PK Program Discussion — 9/5/2025

Eagle Academy Program Review — 9/24/2025
Elementary School — Specialized Education —9/30/2025
EPS Options Review — Leadership — 10/2/25

AN -




STOWE ELC | FOCUS MEETING LRV Tecton

" Summary of PK Discussion 9/5/2025 P A
What's great about a dedicated PK building:

« Surrounded by early childhood staff in one space

« Culture and professional learning

 No one is potty trained and that'’s understood!

« Co-location of all service providers focused on PK (speech, FRC, etc.)

Whaf s great about a PK-5 building:

Can sometimes feel like an island in a stand-alone building
« Opportunity for alignment, “Step Up” Day
- Family feel and confinuity
 Reduce fransitions and paperwork
« Larger community
« Program spaces for art, music and movement that currently happen in the classroom

i




EAGLE ACADEMY | PROGRAM ASSESSMENT

A Program Needs
1.

O

a

Capacity ~ Additional classrooms, larger area for classrooms,
typically capped at 8P/C.R., could serve more students
(100+/-). Structure = C.R., time aside, seclusion.

Elementary Grades ~ [deally expand to accommodate E.S.
students (in distinct area of school)

Core Program Areas ~ Space for Physical Education (currently
oufside orin hall), Cafeteria, Family Consumer Science, Arf,
Tech. Ed., Stage/Drama, Media Center, Flex. space

Support Space ~ work/break out spaces for both students &
staff, additional support offices + break room, storage at enfry
for student materials

Outdoor Space ~ Appropriate and secure outdoor learning
environment/classrooms

Consider possible expansion for out of district students

ENFIELD

" PUBLIC SCHOOLS

Tecton

ARCHITECTS

Information
e Grade Level ~K-12

« Total Enroll. ~ 28 (19H,; 7M; 2E)
 Total Staff ~ 10 (+ shared)

e Site Size ~ 13.85 Acres (shared with
)

 Building Size ~ 12,956 SF
« Age ~ 2001 (24 Yrs.)

« Addifions ~ Reno (2019)
» “Idedally located”

« “Overall goal of the program
is for students to successfully
refurn to their grade-specific
home school”
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EAGLE ACADEMY | EXISTING CONDITIONS

Site ~ site traffic, loop drop-off,
parking all work well for current
enrollment, but want fo expand.
Some cracking and deterioration at
sidewalks, blacktop play and
asphalt drive aisles. Some recreation
areas are still at an early elementary
age-level, improved basketball
court desired, students use high
school tennis courts and would want
pickleball and picnic tables for
ouftdoor learning.

Architectural Exterior ~ Fair
condition overall, relatively newer
building, some signs of efflorescence
and staining on facade, some roof
maintenance items around drains
and equipment.

As presented at the Pre-Referendum Building
Committee meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.




EAGLE ACADEMY | FOCUS MEETING Tecton

" Summary of Eagle Discussion 9/24/2025 WuS A
 Intentional adjacency between Classroom, Time Aside, Blue Room & Alternative Work
areas

« Two entries with (2) Admin areas and (2) Nurse suites is ideal

« Grow to 100 Studentsin 12 Classrooms: 4 Primary, 8 Secondary (greater need in secondary)

« 4-Classroom pods are ideal for secondary students who rofate befween content areas
« Distribute Social Work, Time Aside, Pay Off rooms

 Enhance specials and vocational offerings: Art, Gym, Science, Computers, Culinary
(FCS)

« Space for community partners like CHC, Food Panftry, Clothing Closet

 Enhance outdoor areas for movement breaks, outdoor lunch, and athletics (basketball,
tennis, pickleball, swings, volleyball, badminton, four square, garden...)

« Centrallocation in Town is preferred




SPECIALIZED EDUCATION | FOCUS MEETING L RIED  Tecion

4 Summary of SPED Discussion 9/30/2025 A

 The smaller the overall enrollment, the better — prefer the 4 school model, but both
3 or 4 schools would provide a full continuum of services and placements available for
children in their “home” school

 Like the continuum of a PK-5 school - fewer transitions, fewer kids across different
schools in Town... (transitions was the #1 concern among staff)

- If PK stayed separate, the benefit is the ability to scaffold the programs and activities
there...it's a bubble and it’s great because it’s a bubble!

« If PK-5, create the “bubble” feeling with a school in a school model

- Students need stability — whatever we can do to increase familiarity, routines,
consistency, the better the experience will be for students and staff!

« Have seen students moving from PK-K with more confidence if they are in the same
building

« Mindfulness around transportation zones, outdoor play, drop-off sequence, accessibility

i




SPECIALIZED EDUCATION | FOCUS MEETING

Special E i d
PRl egiRLen
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£ ENFIELD

" PUBLIC SCHOOLS

4 School Scenario

Integrated PK CRs w/ilis.

(located in PK wing)

DLP Specialized CRs w/ilts.

(K-2, includes DLP, SOAR, ALP, located togetherin K-2
wing)

DLP Specialized CRs w/ilts.

(3-5, (includes DLP, SOAR, ALP,
located together in 3-5 wing)

Resource classrooms

(located within corresponding grade level hallways)

Speech rooms

(near specialized classes)

OT/PT rooms

(located near specialized classes)

Sensory room

(near specialized classes)

3 School Scenario
Two schoolf woul

have 3 gRs
One school would have Rs
8 Sped Teachers (16 sessions

(includes an additional 1.5 teachers to ge/fo 16 half day

sessions), 16 Paraprofessionals - increase of 3

Each school will have four K-2 DLP CRs

12 Sped Teachers (includes an additional 4 teachers, BTs,

Paraprofessionals)

Each school will have four 3-5 DLP CRs

12 Sped Teachers (includes an additional 5 teachers, BTs,

Paraprofessionals)

Resource Rooms in each school
5-5-6, 16 Sped Teachers, No additional FTE

3 speech rooms in each school

2 rooms in each school

1 per school

Each school would have 2 CRs

, 8 gped Teachers (16 sess:ons/

(includes an additional 1.5 teachers to get to 16 half day
sessions) 16 Paraprofessionals- Increase of 3

Each school will have three K-2 DLP CRs

12 Sped Teachers (includes an additional 4 teachers), BTs
& Paras

Each school will have three 3-5 DLP CRs

12 Sped Teachers (includes an additional 5 teachers, BTs,
Paraprofessionails)

Resource Rooms in each school
4-4-4-4, 16 Sped teachers, No additional FTE

3 speech rooms in each school

2 rooms in each school

1 per school
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SPECIALIZED EDUCATION | FOCUS MEETING

SpeR % eowl%negnd 3 School Scenario 4 School Scenario

Social Work & Couns. Off. Offices in each school Offices in each school
(1-2 near specialized classes and 1-2 in general building) 4-4-4, 12 FTE (includes an additional 2 FTE) 3-3-3-3, 12 FTE (includes an additional 2 FTE)
3-K-2 (per building) 2-K-2 (per building)
Tlmecéwﬂgeed f!‘s’p{e%gllz%!jg%!gsn Jiig 3-3-5 (per building) 2-3-5 (per building)
2 - K-2 (per building) 1- K-2 (per building)
T'm%ngﬁlgﬁwg ogpgcleafz:!y c?c!ssoe!)‘ I 2 - 3-5 (per building) 1- 3-5 (per building)
Time Aside w/o seclusion rm. 2 - K-2 (per building) 1- K-2 (per building)
(Additional, within the general building) 2-3-5 (per building) 1- 3-5 (per building)
Psychologist office 2 psychologist offices per school 2 psychologist offices per school
Cons. Workspace pcaa, etc) 1 per school 1 per school

. 4 per school 4 per school
speCIGI Ed Storqge quces PK, Specialized Classes, K2, 3-5 PK, Specialized Classes, K2, 3-5
PPT meeting rooms (e« «2 35 3 per building (r k-2 3-5) 3 per building (r k-2, 3-5)

SOQ(‘IQI Fd CQOrd Oﬁlce 1 per building (near specialized classes) 1 per building (near specialized classes)
Fenced in playground PK, K-2, 3-5 Fenced in playground PK, K-2, 3-5

All handicapped accessible All handicapped accessible

Piaygrounds
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OPTIONS PLANNING

ANALYSIS OF OPTIONS, PRIORITZATION, RECAP DISCUSSION



LAST TIME...FEEDBACK FROM 08/27/25 MEETING g INELD  Tecton

K-5 |
675-700P
96,000 GSF

47,500 GSF

As presenteaq
Committee |me
information confainea

further planningan




Consolidate & Three School Scenario Four School Scenario Fix what you have!

(level student

Renew “Oplimize & Consolidate” “Oplimize & Consolidate” “Do nothing”
X X X
PK-5 3 K-5 3 PK-5 4 K-5 4 PK-5 2 Mainfain Maintain
PK:5, 825P, 110,000 GSF 785-825P 675-700P 590-620P 500-525P 675-700P istina buildi existing building
Enfi 110,000 GSE 96,000 GSE 85,000 GSF 72,000 GSF 96,000 GSF SXiSHNg LUlcing configuration
_ _— x2 configuration . e
PK-5613P, 85,000.GSF 3 Buildings % 4 Buildings 7% K-5 without with redistricting

M ial & Whit 325-350P 325-350P 500-525P redistrictin
47,500 GSF 47,500 GSF 72,000 GSF J count)
4 Buildings 5 Buildings 4 Buildings

Opportunities

Challenges

Program Offerings Affordability Egl%dq?'gn Redistricting [ Safety & Security }

OE%ecrgﬁonal renspotaton Number of
iency e
:| Outdoor Recreaﬁon/PIay] Transitions

Teacher
Collaboration

Site Community Space/Use

Capacily
—~




Opportunities

Three School Scenario
“Oplimize & Consolidate”

PK X
325-350P 3

47,500 GSF
3 Buildings

Three School Scenario
“Oplimize & Consolidate”

K-5 x3

675-700P
96,000 GSF

PK-5
785-825P
110,000 GSF

4 Buildings

Four School Scenario
“Oplimize & Consolidate”
+ Eagle Academy
PK-5 x4
590-620P
85,000 GSF

4 Buildings

Five School Scenario

O S Atasmy

PK-5 x5
475-500P
68,700 GSF

5 Buildings

Challenges

Program Offerings

Mentoring

Operational

Trans

Outdoor
Affordability Education
Number of

Efficiency

% Ouvtdoor Recreation /Play]

Transitions

Redisticfing ) | Safefy & Security |
Site ;
Capacily Community Space/Use

—~
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OPTIONS FOR CONSIDERATION.. .EXPLORING ALL AVENUES tw

Four School Scenario
“Oplimize & Consolidate”

Three School Scenario
“Optimize & Consolidate”

Redistrict, equalize populations where possible,
consider New & RNV build options

4~PK-5's

.. 785-825P

110,000 GSF

.. 785-825P

110,000 GSF

PK-5

.. 785-825P

110,000 GSF

K-5

.. 675-700P

96,000 GSF

K-5

.. 675-700P

96,000 GSF

K-5

.: 675-700P

96,000 GSF

PK
.. 325-350P
47,500 GSF

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

As-presented atjthe Pre-Referendum Building
Committee ' meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.



Consolidate & Three School Scenario Four School Scenario Fix what you have!
Renew “Oplimize & Consolidate” “Oplimize & Consolidate” “Do nothing”

X
PK-5 4
590-620P

X
s ey
785-825P 675-700P

110,000 GSF 96,000 GSF

85,000 GSF

3 Buildings 4 Buildings
47,500 GSF » Best reimbursement
4 Buildings - Best cost to Enfield
* Higher reimbursement * Higher reimbursement . Swfng space? « More academic « More academic
rate rate * B””"t’_s ’0';19] term opportunities opportunities
. i . fre relationships . .
oA Mos.t.famlhar to current Mos.f.fam:har to curre!'nt .M ’: hi . Specialized programs '+ Specialized
) families and voters families and voters (sister ore mentorship in each school pro i h
9 | o grams in eac
= (sister schools) schools) opportunities . school
S » Best chance of passin » Best chance of passin * Smaller schools + Fewer fransitions
"2 ( N ON E) referendum passig referendum PAsSING . Befter fravel time for PK, - Teacher collaboration * Fewer fransifions (N ON E)
) closer to home . Dedicated PK school ° Teacher
o * Lowest cost to town + Lowest cost to town « Fewer fransitions wifh,expcmsion 2 collaboration
8— + Swing space? » Swing space? » Teacher collaboration community space
* Builds long term » Dedicated PK school with |* Sib-lings in same 3Ch°°.’ (ECDC)
relationships expansion & community |+ Builds strong community | p oy o ofechool  + Redistricting « Cost prohibitive

space (ECDC) alignment necessary

» Common design .
g * More academic

» Zero reimbursement

» Cost will be too + Identifying site :
iti . e e - Will f d
much both short « Staffing schools with opportunities , * Redistricting locations, limited : ne\{er pass referendum
8 and long term 785-825 kiddos « Larger schools, parking |° Spec;:ahzed ’programs in necessary space to build * Capacity to complete
X each schoo o
g * Zero « Larger schools, parking and busing . More fields * Identifying site « Will be inequitable
[} reimbursement and busing * Redistricting necessary . Common design locations, hrp:fed (or perceived so
% * Challenges with « Redistricting necessary  + Convincing the public of space fo build with PK only in
< swing space . Space for programming 4 buildings » Convincing the some buildings)
O . Costto fown is greater « Redistricting necessary public of 5 buildings . Address needs of
* Outdoor spaces . Limited o build « Identifying site locations, |« Cost & Public vote PK not in their
* PK unique needs imited space fo bul limited space to build . Town ECDC PK neighborhood
* Less funding « PK unique needs included? school
Program Offerings Affordability Redistricting [ Safety & Security ]
Operational Transporiation
Collaboration Efficiency Number of Community Space/Use

A Outdoor Recreaﬁon/Play] Transitions

~




COST METHODOLOGY orDER OF MAGNITUDE %M Legton

1. Costs are based on average historical data & current markets.

2. Costs have been escalated to the midpoint of construction.

(Avg. average annual inc. of 4.5%, which represents the potential mid-point of construction for any initial phase of a plan)

3. Adjustments will be made after selecting a preferred option.

4. Does not include operational costs or site logistics expenses for multi-
phase renovations.

5. State Reimbursement for Renovate as New 70.00% (*2026 Rates)

6. State Reimbursement for New Construction 68.3 (*2026 Rates)

/. Additional reimbursement for Special Ed. Program(15% Special Ed. Area only)
and Early Childhood Care (15%, entire building)

8. Includes presumplion of space waivers via special leqgislation!

Pl ol Yo Force ol e DD s

Chapter 173, Sec. 10-285a - and the new construction or replacement of a school building when a town or regional school disfrict can demonstrate that a new
consiruction or repiacement is less expensive than a renovation, extension or major alteration of an existing school building for each town on a continuous scale
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INTERACTIVE DISCUSSION

REVIEW OPTIONS, IF 3 OR 4, LOGISTICS, SCHEDULE, COSTS, REIMB.



EXISTING ATTENDANCE ZONES...20g5-26 ENROLLMENT

/ENHELD Tecton
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T e

Somers\
Suffield

r,Weymou th([qd

MuHen-Rd

As presented at the Pre-Referendum Bui{fjhg dsg

Committee meeting on October 8, 2025. | A

information contained herein is subject to cRDGKE
further planning and refinements are develdped.
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PLANNING OPT|ONS...}IZNITIAL DISCUSSIONS...WHAT IS POSSIBLE £ N

Three E.S. School Scenario

“Optimize & Consolidate” + Eagle Academy

a E.S. #1 @ P. Crandall ‘ E.S. #2 @ Stowe

G/L: PK-5 G/L: PK-5

# Stud.: 785-825P # Stud.: 785-825P
Area: 110,000 GSF Area: 110,000 GSF

T New  “rec g1o0m T New b g121m
CTE~$21M CTE~$2IM

@ E.S. #3 @ Haz. Mem. @ Eagle @ Enfield St. E.S.

G/L: PK-5 G/L: K-12
# Stud.: 785-825P # Stud.: 85-100P
Area: 110,000 GSF Area: 55-60K GSF

™ Type: Type:
ETLA (Enfield Transitional oy 19
Learning Academy) 53 Whitney Repurpos 3 E e
L =l EPS Central Office e N e -
Alternative Education P % Whitney Repurpose
Enfield Adult Ed. 3 « A ' "
ff Buzz Rob'c_mcs b Za % r— Eagle Academy Rep.
gl - ™ o P .
3 , Pr
> b

T~FletchersRd" %

| ES.#1 @ Crandall
|
7) E.S. #2 @ Stowe
|
9 E.S. #3 @ Haz. Mem.

it
o Eagle Acad. @ Enfield St. \A§|7 }
TPC $402M (5 16 17 18 Shaors:

[ ] Preconstruction [ | Construction

- Rebalance Stud. Pop.
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PLANNING OPTIONS...INTIAL DISCUS5 @it y 2

| 192

Three E.S. School Scenario
“Optimize & Consolidate” + Eagle Academy

vﬁ" 3 L ) E.S. #2 @ Parkman
5 ‘;[’ £ RS )
PK-5 G/L: PK-5

o
h-Rd
randal 2\

SEbifier 6 3o . 785-825P #Stud.:  785-825P

B IR ind 4 di} : 110,000 GSF Areq: 110,000 GSF

o8 > | Alternative Option | 1 T : New. TPC $120M Type: New TPC $121M
~All A2 E.S. #1 @ Barnard a— s CIE~S2IM CTE~$2IM

N [ 8 MoodY’ 7 RN
Ly ’ : .| o’ oK E.S. #3 @ Haz. Mem. Eagle @ Whitney E.S.
' il S AN : ) ; PK-5 K-12
Eagle Academy Rep. o e ‘ \ : . 785-825P 85-100P
ETLA (Enfield Transitional. f ; o A @2 : oty » o 110,000 GSF 55-60K GSF
Learning Academy) : = 5 5 - o 8 U . . Reno.( ¢ $38M

=
(2
<
Q.
1y
L

0
aaeve

91 RO
%’1
5 \}
SWordfave Loy Ll

2

K%
Sy Rd :
[e"

\Naﬁht?qr Py

Enfield St. Repurpose

EPS Central Office
Alternative Education
Enfield Adult Ed.

Buzz Robotics

EHS Auxiliary Gym

Alternative Option &I Raleyn, Enfield St. Repurpose
Eagle @ Whitney E.S. k2§ :
- AP — Eagle Academy Rep.
y) [/ D-,"" . t > N 4 : o

===

2/
,\—" /
J 3 Ayxiuaoud
|
- "J\ |

c

S = =] / / %
w T . g \f}
\a W » N\ 0 | (4 J -
o

e &) 8
a0/ h

/‘ .- 5\ ) ~
f " : | - \ /
/ — ~ & ‘ |
Stowe — ECDC Exp. TN B/ FletcheuRdY
- / - k=

| E.S.#1 @Barnard

t Town Pre-K Programs !
‘ ‘ 7) ES.#2@Parkman

Rebalance Stud. Pop.

[‘591

|
+ 9 E.S. #3 @ Haz. Mem.

ol
(] Eagle Acad. @ Whitney <A }

=% i 55 ~ |

As pregg » Bre-Heig¢rendum Building 21828 Fall 2032
Comniittee g e_tg'mgqol '_ ‘obér 8,.2026=A1 1PC $402M Qee@ School Yr.

informatiog@GMRinca subject to change-a [ Preconstruction [ | Construction

further plannfng and refingmgents are deveftped. -

T Mullenpy__

A0 M
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PLANNING OPTIONS...INITIAL DISCUSSIONS...WHAT IS POSSIBLE £ N

| 192

Three E.S. School Scenario

“Optimize & Consolidate™ £L.c/Pk + Eagle Academy

E.S. #1 @ Haz. Mem. E.S. #2 @ P. Crandall
K-5 K-5

G/L: G/L:
# Stud.: 675-700P # Stud.: 675-700P
Area: 96,000 GSF Area: 96,000 GSF

SRS e gtoN: ¥ - @ Type: New/RNV [ TPC $101Mm Type: New/RNV/( TPC $107M
‘(_Barnard - ECDC Exp "’ CTE ~ $33M CTE~ $35M
Town Pre-K Fiogiams gy o E.S. #3 @E. Parkman ELC/PK @ Stowe
b K-5

= J = % - & il - : > G/L: G/L: PK

\
Eagle Academy Rep. G .Eﬂld 5 #Stud.:  675-700P #Stud.:  325-350P

ETLA (Enfield Transitional . Area: 96,000 GSF Area: 47,500 GSF

i Type: New/RNV | TPC $105M Type: New/RNV | TPC $65M
Learning Academy) © CTE~S1IM

Whitney Repurpose a? o > - P Eagle @ Enfield St. E.S.
= EPS Central Office AT - < Barnard - ECDC Exp.

] Alternative Education 3 G/L: K-12
Enfield Adult Ed. b R o # Stud.: 85-100P
jj Buzz Robotics e Z aoU e Sl Area: 55-60K GSF
] o o aYbfS Type: Renovation

5aly

w‘iww

e

o
o
<
o
g | E.S.#1 @Haz. Mem.
|
o 8| (%) Es.#2@P. Crandall Bl
,159‘1 5 |
G 8| (4 ES.#3@Parkman
s - MuHen,Rd By é’ 1
y s [ TR ! () ELC/PK #4 @ Stowe .
As pregemicd gigthe fre-fe __rencrum Building LS TPC$4’6M ;
eeti Q@Lrobér 8, 202657 e Eagle Acad. @ Enfield St.

informatioh@6 kRiugakhereMPTEIS ubject to change-a CTE~SI12IM Fall 2032
further planning and refingmfnts are devefoped. 3 oeo 1 Preconstruction [ Construction School Yr.

e 140
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PLANNING OPTIONS...INTIAL DIsCUS5 it y_fut

Three E.S. School Scenario

“Optimize & Consolidate™ £L.c/Pk + Eagle Academy

ES. #] @ Haz. Mem. ‘ E.S. #2 @ P. Crandall
K-5

G/L: G/L: K-5
# Stud.: 675-700P # Stud.: 675-700P
Area: 96,000 GSF Area: 96,000 GSF

Type: New/RNV ( 1PC $101M Type: New/RNV | 1rC $107M
CIE~$S33M CIE~S$35M

E.S. #3 @ E. Parkman a ELC/PK @ Stowe

G/L: K-5 G/L: PK

Eagle Academy Rep. e‘ﬂe'd # Stud.:  675-700P # Stud.:  325-350P

ETLA (Enfield Transitional Area: 96,000 GSF Area: 47,500 GSF

N 4 d " £ & X : ) N : 4 §
L2l A AL Rz Sy 2o T s ' Type: New/RNV ( 1pc $105Mm Type: New/RNV (" 1pC $65Mm
Enfield St. RePUl'POSe — ' e 4 {*.‘ \ o 7 ! 1 CTE~ $34M CIE~S11IM
EPS Central Office , : ) ool ol SN —, /
Alternative Education $l > ; k’ < ! Eagle @ Whitney E.S. Barnard - ECDC Exp.

Town Pre-K Programs |
Pk C 812

) 4
(==

AT, =
3 X Rt —

)

r:.fii

Enfield Adult Ed. | A | P 3 .
Buzz Robotics ¢ > 8 . - G/L: K-12
EHS Auxiliary Gym el | =7, V| -y At e SR f s — # Stud.: 85-100P
| ' ' IR P i Area: 55-60K GSF

Po oSN
) ¢ B
o

3 8/ ype: Renovation
otf ‘;o/
. ,
~ = 8.-
~FletcheraRd4 S :
g | E.S.#1@Haz. Mem.
- ol ! Fall 2030
[m'} @ eymoutta S § zl E.S. #2 @ P. Crandall
: - 4 E <y ES. #3 @ Parkman
—— M“”“"*Rd —d '{ ~ &’ |
S s L NG () ELC/PK #4 @ Stowe :
As pregg gigfie Jre-§ 8__rencrum Building  t=iisg TPC $4 16M g -
Comniittee TgEeting ow PEtobér 5, 205mmtF= 2 Eagle Acad. @ Whitne
informatioly@CKRinga-herefrTe subject to change-a CTE~SI2IM e - ey

, . Fall 2032
oeo [ 1 Preconstruction [ | Construction School Yr.

further plannfng and refingmgents are deveftped.

A0 M
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ARCHITECTS

PLANNING OPTIONS...INITIAL DISCUSSIONS... WHAT IS POSSIBLE /w
Four E.S. School Scenario

“Oplimize & Consolidate” + Eagle Academy

o, 7
A ot 3
5 Ao
: \
B ]
A o
PR
3 (3
WS “©
A o
(3

E.S. #1 @ Haz. Mem. E.S. #2 @ P. Crandall

G/L: PK-5 G/L: PK-5

# Stud.: 590-620P # Stud.: 590-620P

Area: 85,000 GSF Area: 85,000 GSF

Type: New/RNV ( 1pPC $91M Type: New/RNV [ 1pC $97M
CIE~SI7M

)

_\qash.

2-toody ¥ E.S. #3 @ Stowe E.S. #4 @ Barnard
| ot Somers| G/L: PK-5 G/L: PK-5

# Stud.: 590-620P # Stud.: 590-620P
Area: 85,000 GSF Area: 85,000 GSF

Type: New/RNV [ 1pc gosMm Type: New/RNV (1pc s106Mm
CIE~S17M CIE~

Eagle @ Enfield St. E.S.

G/L: K-12

# Stud.: 85-100P
Area: 55-60K GSF
ype: Renovation

ETLA (Enfield Transitional
Learning Academy)

Eagle Academy Rep. G R o . , Vlemorlal
gy \
' -~ v5 \ i Y %

2t EPS Central Office
Alternative Education 3

Enfield Adult Ed.
‘éJf??dgiL Buzz Roboltics
U8 FHS Aux:hary Gym
; °lsl~(a|e 4O U >

P
‘?;ag

\!
\ O;,VC"R(_ ., .
\(\3 . k; Q
"N <
9 AN o N 0
A o
| 2 ‘| E.S.#l @Haz. Mem.
A ' 30
o
- | [g o Weymouth'z, S LS, g ? E.S. #2 @ P. Crandall yr.
o If’ Parkman — ECDC Exp. E < E.S. #3 @ Stowe
/ & Town Pre-K Programs \i} A ; g |
‘ e E.S. #4 @ Barnard
As preg - e Fére- renc?um Bu:ldmg :ng - TPC $430M al
$4
. COT l({a ge 7 etmg ow@liobeér g s t . Eagle Acad. @ Enfield St. -
informatiolg g , su;ec O chang #
Lk ol Fall 2032
further plannfng a"d,' efingmpnts are devefoped. oee [ Preconsfruction [ Construction  School Yr.

oM
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ARCHITECTS

PLANNING OPT|ONS...I‘NITIAL DISC

192

)T S POSSIBLE £ D
Four E.S. School Scenario

“Oplimize & Consolidate” + Eagle Academy

E.S. #1 @ Haz. Mem. E.S. #2 @ P. Crandall

G/L: PK-5 G/L: PK-5
# Stud.: 590-620P # Stud.: 590-620P
Area: 85,000 GSF Area: 85,000 GSF

.
&
Loy
i)
.
N
r <
o

frgns
7

\Q !
A !
L

,‘3._ Type: New/RNV ( 1rC $91M Type: New/RNV [ 1PC $97M
P CIE~S17M
> 7 g Mcc?dy-Rd :sf ) E.S. #3 @ Parkman E.S. #4 @ Barnard
. Lo A LI S PR G/L: PK-5 G/L: PK-5
Eagle Academy Rep. : ' L ¥ N # Stud.: 590-620P # Stud.: 590-620P

ETLA (Enfield Transitional =%k & B 3 Area: 85,000 GSF Area: 85,000 GSF
Learning Academy) ; : 1% — ’ ik o v o “ 18 Type: New/RNV ype: New/RNV
Enfield St. Repurpose —2 - _ i s || o et X CIE~S17M CIE~S19M
EPS Central Office ' S \ G‘l S : : Eagle @ Whitney E.S.
Alternative Education / ol ]

Enfield Adult Ed. , = &g Alternative Option W Raveyp, G/L: K-12
Buzz Robotics ¥ s\ sl Eagle @ Whitney E.S. B # Stud.:  85-100P
" — Area: 55-60K GSF

o p g AL .
4 Rd Type: Renovation

7, v 2 |

o

j o "- p..
Stowe — ECDC Exp. \
{ Town Pre-K Programs ?

‘| E.S.#] @Haz. Mem.
|

- Fall 2030
~) ES.#2@P. Crandall school Yr.

3 E.S. #3 @ Parkman

'(I .: : i
3

o 3
""{,;5»‘ “Weymouth'g
7 |
'

>

Rebalance Stud. Pop.

i E.S. #3 @ Parkman

—

I
a E.S. #4 @ Barnard
i)

TPC $430M (5 Eagle Acad. @ Whitney ‘ ‘ #l_l_lq/\( .
: Fall 2032

00@ School Yr.

[ 1 Preconstruction [ | Construction

U fo%s 3 S
2 __renofum Building  [4CIE.

3
—
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/ENHELD

6uf .S. School Scenario

“Oplimize & Consolidate” + Eagle Academy

I E.S. #1 @ Haz. Mem.

NITIAL DISCUSSIONS...WHAT IS POSSIBLE

e | o — ‘—f:' 7 \

\- i - ")A

- PLANNING OPTIONGS...

- ‘ur? ey

. 3 A 1\ ‘ -
P8 J.EEZ-‘;..J ke, g
e

!
)
S M i 17 : e G/L: PK-5
— e L AR, # Stud.:  590-620P
qe |

85,000 GSF
New/RNV

s Area:

Build New 85K | Type:

GSF Building )
iﬁ

> S

120 Spaces

e
J
|

|

|

5¢.-)
o
-
d
|
3
T

- ; Considerations
gl oA 1. Safely separate

1

! \ -~
'#/ o
]

construction from
existing school
operations

Utilize adjacent town

t- 38 "
) = =21 (] . owned property for
D B e B parking/lay down
: - during construction
Wy ‘ I : (temporary)
I I = o L SR
ol & A 42 i s, e - e | 3. Separate bus and
W : ~~ | Two youth soccer/ |I¢a parent drop
1 ) ‘. multi-purpose fields k¥ i o
- == ; ——e— S5 4. Maintain & enhance
e | AEEe e T8 Na g fields
A
Db 5. Preserve/Enhance

buffer to existing
residential
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ARCHITECTS

- PLANNING OPTIONS...INITIAL DISCUSSIONS... WHAT IS POSSIBLE /_ENF'ELD

X *‘(:" 2

Br=3g¥ o = LAy 24 e 4 - L~ G/L: PK-5
£ . g ~ = o 5 . ‘\ oy ‘

—_ r S L == , N : # Stud.:  590-620P
allle. . N ‘ ‘ ; ; .| o 5 Area: 85,000 GSF

Build New 85K || A i Type: New/RNV
GSF Building ¥ i’
oy

N . || R RS ey - SRS S | | TPC $91M
_ ; ¢ 15 |- Buffer/Greenery g CTE~S16M
- - \ i , - o A _ from neighbors '

M

Considerations
1. Safely separate

, e construction from
- l b existing school
) l.k:;j Va ‘S. i

S

el

Consider for temp
: lay down area §
' S\ (fown owned)

: 4 2236 609 - ‘k 3 | =" i
S E . .~ ' ke . 1 At . N
Sk = ' e e T operafions
< Separate ' S m— ok e TNl - °
;‘ﬁﬁ construction area , S ) I Tt 2. Utilize adjacent town
e . ‘ % — 7 % owned property for
P g =& _ 5. | parking/lay down

W - TR S during construction

R -

ATHA

(temporary)

3. Separate bus and

BT S r |
One youth soccer ¥ | i parent drop
SIS base;a altor . ?ﬁ 4. Maintain & enhance
F“ multi-purpose fields [, :* .
— ——— r aay fields
e v by Y

Pty e % 5. Preserve/Enhance
'y buffer to existing

residential
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NFIELD
PUBLICSCHOOLS

PLANNING OPTIONS...|N|T|AL DISCUSSIONS...WHAT IS POSSIBLE

4 , Four E S. School Scenario
o S ¢ “Opfimize & Consolidate” + Eagle Academy

N1 E S #2 @ P. Crandall

G/L: PK-5

# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

TPC $97M
CTE~S17M

is subject to change as

‘:XISTH'IQ ‘)’ie rlqn bments are developed..
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ARCHITECTS

ADAPTIVE REUSE

A PLAN FOR ALL OF THE BUILDINGS...



ENFIELD STREET SCHOQOL / 1318 ENFIELD STREET LINIED  Tecton

Enfield H.S. ¢\

Grades K-2

236 Students (2024-25)

= e ® A - o RNy M 1953 Original
| ; N e o Consfruction (35,838 SF)*

y '
&

& Gym (12,511 SF)*

Total Area: 48,349 GSF

Enfield Street

Site Area: 13.85 Acres

*Data from Russell Dawson
Existing Conditions Report




ENFIELD STREET SCHOOL (K-2) | CURRENT USE PLAN

DLP = Developmental Learning Program
SLP = Speech-Language Pathologist

@ = Courtyard

*Lower Level MEP/Util. Space

) -

|

*

Y
faad
=

Committee meeting on October 8, 2025. All ENTRY
information contained herein is subject to change as
further planning and refinements are developed.

T
i o ]

E ART

£

i
|
N ]

COMP.
CR LAB

T
L

9
J

@@.@@ 0.0.0

i
LouNGE) Ji

B aaan =
LIBRARY/ 1
MEDIA )3!

©

-3

w4

5T

S

3

203"

w'-a"

0

Tecton

ARCHITECTS




PROPOSED ADAPTIVE REUSE | ENFIELD STREET SCHOOL g INTELD ecton

gl S el Hs, 'T\ | :
Proposed Adaptive
7o Reuse

Existing Enfield Street School

1953 Original Construction
(35,838 SF)*

2001 Addition of Library & Gym (12,511 SF)*
Total Area: 48,349 GSF

Auxiliary eS8
AN m g™
|

e 'yﬁd

Alternative
Educahon

~ Existing Eagle Academy
S Total Area: 12,956 GSF

EPS Central
Office

ETLA (Enfield Transitional s
Learning Academy) G13-17 [t

Site Area: 13.85 Acres

Enfield Street

Capacity to allocate suitable
facilities for existing programs

Allows for additional
program/capacity at Alcorn

Convenient site location

Cost to relocate, address life safety &
code, and infrastructure
improvements (limited state reimbursement
for C.O & Alt. Ed. programs)




PROPOSED ADAPTIVE REUSE | ENFIELD STREET SCHOOL

BUZZ Roboﬁc:s

Area ~ 11,500 GSF
—(‘ =
) « currently use 7-8 Classrooms, )
o 2 Offices o

Alfernaﬁve Education

Tecton

ARCHITECTS

ENFIELD

"~ PUBLIC SCHOOLS

A211

H DWG

« Dedicated space would allow
for more efficient use of time
and increased participation

ENTRY |

;ru k STOR|

|Ex. STOR.
) = B T §

T, EOA ‘\"D
Stog. | WauLr

EHS Auxiliary Gym
(EHS Wrestling team)
Area ~ 7,050 GSF
« currently use EHS Gym but

experience scheduling
challenges

D |

\
/
y-5 | -

Y N
ECUIPMENT
STORADH

Wl EPs Central Office
Area ~ 15,000 GSF B

| . |z
Enfield Adult Education
Area ~ 11,880 GSF —_ e
- ENTRY_ -

As presented at the Pre-Referendum Building
Committee meeting on October 8, 2025. All
information epntained herwin isstbjectto change as
farther planhingcaarefiltdimentsiare developed.

* currently use 10 classrooms,
the mail room, and the
office suite at Alcorn

w ENJ' RY-«

G ]86] (8)

— T |i

ke

= i (o).

= |
ENSITNG CONSTRUCTION [MEW CONSTRUCTION



STOWE EARLY LEARNING CTR / 117 POST OFFICE ROAD LB Tecton

Grades Pre-K

272 Students (2024-25)
(+220 ECDC)

W 1963 Original
Construction (35,316 SF)*

12001 Addition of Library,

Cafeteria & Gym (12,786
SF)*

Oliver Road _~T

Total Area: 48,102 GSF

Site Area: 28.00 Acres

*Data from Russell Dawson
Existing Conditfions Report



STOWE ELC (PK) | CURRENT USE PLAN  (wppatep: 8/11/2025)

D = Town Use
@ = Courtyard
ECDC = Enfield Child Development Center

ADMIN

PSYCH/
OFFICE :

*_

HEAD
TAR

ECDC
ADMIN/
OFF.

i_-v

(Y
ppst, Comoon <N

[ecoc)|

TR

As presented at the Pre-Referendum Building
Committee meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.

ECDC
ADMIN/
OFF.

HS: FAMILY
[N suPPORT ,

ENTRY

HM%AZH

\J
Sreccn)

AM/ PM

m T

)

AM/ PM
INTEGRATED

PARENT EDU

FAMILY
RESOURCE
CENTER

Tecton

ARCHITECTS

/ENFIELD
 PUBLIC SCHOOLS
0.0 0o 0

%

1

|

-

Former Gym
Converted
into (4) ECDC
Classrooms

38

£

74

AM/ PM
INTEGRATED

5o

Former Cdf.
Converted
into (2) ECDC
Classrooms

(also former
Play Lab —KITE)

© 66 Je

I |
155" lr flc-r

(®) [CIB][A]

T TN s



ARCHITECTS

PROPOSED ADAPTIVE REUSE | STOWE ELC (PK) ENFIELD - Tecton

= Existing Town Use

SHZREORRGICOGIO
= Proposed Expansion for Town Use k’ Y o ‘/ ‘{“‘k‘{v*’ Y .
| -".:L ' ‘: ’_[}
= Courtyard '—‘} Dy
‘ 8|
ECDC = Enfield Child Development Center ( - —{~)

ECDC * ¥
1 ADMIN/ \©
S(ggggr;rgfl:l;g}s .. ,, . OFF. ECDC Classrooms % ECDC Classrooms .
9 | = =k (Two from Play Lob) T (Four from Gym Area) e Pl L wX
N = T | E ; \
N %1—21 | | | i
%i)} of Jmlnerzm_)\ pi] \ ‘ = . ] \"—/
S  — Jie, | S - .
= % —— ——"'
ECDC E ! N
% \: | W ) 7 ; : 7 B=
ECBE)) _. B ECDC Classrooms - I Y~

_ " (Infant & Toddler
Support Offices Expansion)
Committee meeting on October 8, 202 &

(ECDC Program)
information contained herein is subject to ¢
further planning and refinements are developed.

2% d” Wy 7o g
T

As presented at the Pre-Referendum Bu

(m )

) (cIB)A)

ENTRY



PLANNING OPTIONS...INITIAL DISCUSSIONS...WHAT IS POSSIBLE

[192

.
Bivd) >
5 o’sg P _: a;;i,f;

c L e
r_J TS

E.S. #1 @ Haz. Mem.

G/L: PK-5

# Stud.:  475-500P
Area: 68,700 GSF
Type: New/RNV

G/L:
# Stud.:
Area:

Type:

PK-5
475-500P
68,700 GSF
New/RNV

E.S. #5 @ Barnard

G/L: PK-5

# Stud.:  475-500P
Area: 68,700 GSF
Type: New/RNV

\
= SEnfield|St

4

T~FletcheraRd4

‘| ES.#1 @Haz. Mem.

2 %) E.S.#2@P. Crandall
= |
ot 3 E.S. #3 @ Stowe

(ol o

I
9 E.S. #4 @ Enfield Street
9 E.S. #5 @ Barnard

I

4 TT——Mullen.
N

re-Fe Vi_renorum Building

informatioh@Gkinga fSubject to change-a
further plannfng and refingmgents are deveftped.

140 ™

o Eagle Acad. @ Whitney

[ 1 Preconstruction [ ] Construction

Tecton

ARCHITECTS

Five E.S. School Scenario

“Oplimize & Consolidate” +Eagle Academy

E.S. #2 @ P. Crandall

PK-5
475-500P
68,700 GSF
New/RNV.

PK-5
475-500P
68,700 GSF
New/RNV

K-12
85-100P
55-60K GSF
New/RNV

Fall 2032
School Yr.



ELI WHITNEY SCHOOL / 94 MIDDLE ROAD LB Tecton

Grades 3-5
359 Students (2024-25)

AR | N W 1964 Original

" Eg%’fy 3 Construction (45,315 SF)*

______

Gym & Kindergarten
CRs (15,011 SF)*

Total Area: 60,326 GSF

w33

Site Area: 15.91 Acres

Oilmstead Roaq

*Data from Russell Dawson
Existing Conditions Report




ELI WHITNEY SCHOOL / 94 MIDDLE ROAD

Tecton

ARCHITECTS

Enfield
Public
o Library

Tene o=
.-—~:.‘?c N\'.
MEDIA

L J ; fem General Notes:

Two or three outdoor areas
needed, as similar as possible

to have various groups outside
simultaneously

. Outdoor area for staff as well
as students



ELI WHITNEY (3-5) | CURRENT USE PLAN £ N Tecton

ALP = Adaptive Learning Program o 5
3
& =
3 GYMNASIUM X
& | ®
; ;
_‘_ >
BUILDING ARG
MUSIC . STOR N
- ‘m‘? G 1
< ; ¥ @
F ) B’-xt "
GR GR STEAM
LTS TECH 3
g LIBRARY/ (=)
:
(e
e 000 || = ®

¥- R e < -

O 00 O

.
m DTS

f q ]
GR3| (GR3] (GR3
CR CR CR
o Rl N

As presented at the R
Committee meetmg on Octo -M@! [ e’ MAIN
information contained herein is sgbje b e as
ATl ENTRY

further planning and reflneme S are gt @ﬁ d.



Tecton

ARCHITECTS

EAGLE ACADEMY | CURRENT USE PLAN (wpoate: 87112025 £ N

SOCIAL
WORK

CLASSROOM - CLASSROOM
- GR 5-8 STUDENTS GR 9-12 STUDENTS
| COMPUTER

LAB

MAIN
ENTRY

ADMIN/
OFF.

DIRECTOR
. . SPED
Mechanical COORD.

qu'é:r&%g! at the Pre-Referendum Building
U

tee meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.

CLASSROOM CLASSROOM
GR 6-9 STUDENTS GR 9-12 STUDENTS




PROPOSED ADAPTIVE REUSE | ELI WHITNEY (3-5) VD Tecion

0 E)1(0) (8) ]
¢ e kJO e k*J e I\J General Notes:

R R — JE} 1. Classroom exterior doors to be re-
I examined with adaptive reuse.

EAGLE ACADEMY RELOCATION
& RENOVATION

T

2. Outdoor areas for recreation and
learning to be age-appropriate.

3. Two entrances desired
GYMNASIUM ¥ .
. Flex offices to allow for partner

©

®_. e _ O

4
\
;‘ " groups/organizations fo meet
j . privately with students & families
| " @ 5. Staffroom/teacher prep & break
= ===y »" room needed
¥ 6. Atleast two Nurses staffed, maybe
@ a a @ 3 /&’f\' a separate health room in
L/ /

addition

Secure storage rooms near
enfry/Admin for phones and
device storage

G

J. COMRO0R

N

TAG
@@@@J

X

COLOR LEGEND

7=

 CAFETERIA/ || :
MULTI- SV . 0 0 = CLASSROOM
PURPOSE [t ;\}L] = —
B (,sm | TIME ASIDE

. . @ @ @) () rav orr room

G, [ ,i.A J m—
a SCHOOL STORE

&

8 =0 m SOCIAL WORKER
As present&g-s —t
Committee meetm ok AR

information contained lrere n‘y‘ ct to change as ENTRY ~ 1 ALT. WORK AREA

[

further planning an «'3 finenfé e developed.
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COMMUNITY ENGAGEMENT

COMMUNITY'CONVERSATIONS, EVENTS, THINK TANKS, VIDEQOS, SURVEYS



Tecton

ARCHITECTS

ACTIVITY BOOK MOCKUP /ENFIELD

This page can be removed after cutting out the images

Q\CT URE PER-FEC)

What pictures are your favorite?
Circle whole images or parts of one!

Attach one if you have a
favorite of your own.

What does a day at school mean to you? //’/\
Write your story here! Kl\/,;.
L 7

ENFIELD PUBLIC SCHOOLS

idea Book

COME ON AND HELP US OUT!
WE WANT TO READ ABOUT YOUR IDEAS!

IF YOU DESIGNED YOUR OWN SCHOOL,
WHAT WOULD IT LOOK LIKE?

USE THE SPACE BELOW TO DRAW IT!

0 YOUR OWN SCHOOL,
JLD IT LOOK LIKE?

As presented at the
Committee meeting on October 8, 2025." All
information contained herein is subject to change as
further planning and refinements are developed.

Tecton
ARCHITECTS
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NEXT STEPS...UPCOMING EVENTS

Community Conversations... Enfield i sones

PK-5 Districtwide Master Plan

About the Project

Wed. Wed.
12/17 2/4

6-7pm 6-7pm

Postcard —=

Existing Conditions

In-Person +

Livestream/Recordes . Vlic
EanGI s
PK-5 Districtwide Master Plan

Location: JFK Audi,

About the Project

8/21 sk —
8 / 25 Jrk § ‘~, _ ‘ i ,,,,,,, T P o ‘
9/3 GR 3-5 : ‘ e

9/17 Gr1-2 n
9/18 sk Dates Wed.

: 12/17
9/25 Ens oon 6-7pm Board for Open

10/8 stowe i o ot | it Houses

Upcoming Events
psp—

Community Cor
Conversafion#2 ~ Convers

Open Houses EPS Family Day Trunk or Treat Holiday Concerts

As presBR6dids the Pre-ReferendumBRAIEGHy Boards Updated Boards pcoming
Commitfdiomseeting on October 8, 20Fleill Fliers Events Flver
informaXetigity/Beeskserein is subja@fivit) BEORS Activity Books y

further planning and refinements are developed.

(candyl!)



Community Conversation #1 - AGENDA Tecton

Start: 6:00PM . . :
Superintendent’s Opening Rema

Team Introduction

Critical Aspects of the Project (scope & Schedule)

Initial Walkthroughs — Conditions
Benchmarking

What We Know So Far { EtyeriiasD ate

Interactive Discussion

) (3833 (3 (o

~n ) What's Next & How to Stay Connected

End: 7:00PM



OUR SURVEY OPENS SOON!

Tecton

ARCHITECTS

Clos

December 8!
Of Your Voice Matters!

Enfie'd Public

Schools

/ Tecton
PK-5 Districtwide Master ARCHITECTS

qun e ok dfkence i Eick vy il evry g,

;loin Us as we shape a future for Enfi

! .
udents and our community for the eldl Public Schools that prepares our

challenges ang opportunities ahe
: ad.
Your Voice Matters!

Upcoming
Evenfs:

Please Take Oyr Survey:

Community
Conversation #1

Survey Topic: distribY 7o

ldentifying the Need, Vision and
Prioritization

Approximate time to complete: 5-8 minutes

Link to Survey

——  hitps://www.surveymonkey.com/r/EnfieldPK-5Masterplan

As presented at the Pre-Referendum Building
Committee meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.

Community

Sean . ; )
Conversation #3 " the code +o 9et started

@ Enfield High OR:
- School o
Visit this welsite

hitps:/ /www.surveymonkey.com/r/ EnfieldPK. -5Masterplan

Plegse nofe: this survey will close

- December 8th,
data will be shared af ¢ ommunity Canversoﬁonogg e

Stay
Comected!

ect wabsite
ps‘//www.enﬁeldsc:hools.org/‘abou'ip k-5 school modernization


https://www.surveymonkey.com/r/EnfieldPK-5Masterplan
https://www.surveymonkey.com/r/EnfieldPK-5Masterplan
https://www.surveymonkey.com/r/EnfieldPK-5Masterplan

JOIN THE INTERACTIVE DISCUSSION! LR Tecton

ARCHITECTS

www.menti.com

Enter the code

7197 4594

Oruse QR code

As presented at the Pre-Referendum Building
Committee meeting on October 8, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.
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Next Steps

1. Finalize Community Community Conversation Slide Deck

a) Develop feedback loop (FAQ Sheet)
L) Survey

2. Follow up Meetings

a) Town Programs @ Stowe
b) Town Manager / Finance?
c) Park & Rec.2 DPW<¢ Planner/POCD¢ Sustainability Groupse Other?

3. Options Development/Refinement
a) Refine proposed program
b) Analyze RNV versus New (Cost, Schedule, Value, Logistics)
c) Site Test Fits & Analysis
d) Other Options Considerationse
e) Refine Benefits/Challenges, Costs, Scope and Schedule for Options
f) Refine Phasing, logistics, Implementation & Swing Space

\

g} Economic viability/affordability review

\\\

“ \\\
A R -
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PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC
DAY SCHOOL

EINFIEE DR T
PRE-REFERENDUM BUILDING COMMITTEE MEETING

10.08.2025
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DEVELOPING THE OPTIONS / MAXIMIZE REIMBURSEMENT

Planning Options & State Reimbursement

6 8 3 30 New Construction
P o 2026 (Updated August 2025)

(o) General Construction
p. o 2026 (Updated August 2025)

+ 15% Early Childhood } Specific

Requirements
+ 15% Special Education ) Apply

Discuss with OGA Maximum Limit Ineligibles, New Construction Incentives and/or
Comprehensive Allowable Areds avoid reduction in Renovate as New review special
Approach reimbursement Break /Fix (Non-riority) legislation
As presented at the Pre-Referendum Building ’mp aCf Of recent non-
. Con?mittee m_eeting on_Ot.:tober_ 8, 2025. All priorify rOOf prOjeCfS
information contained herein is subject to change as (B arnard, Hazar dville, Whifney)

further planning and refinements are developed.




£ ENFIELD  Tecton

ARCHITECTS

DEVELOPING THE OPTIONS / MAXIMIZE REIMBURSEMENT

Bill No. 7288

Sec, 142 Siupseclion (e) of section 10-285a o ine general statutes is repealed and the

following is substituted in lieu thereof (Effective from passage):

(e) (1) If an elementary school building project fora N@W_building or for the expansion of an
existing building includes space for an early childhood care and
education program that provides services for children from birth to
five years, the percentage determined pursuant to this section foi the entire school
building project shall be increased by fifteen percentage points. tutshai not exceed

one hundred per cent. [for the portion of the building used primarily for such purpose.] Recipient districts shall maintain such
early childhood care and education program for at least ten yeds.
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DEVELOPING THE OPTIONS / MAXIMIZE REIMBURSEMENT £ B - Tecton

Bill No. 7288

“SeC. 143. SeCfion 1 0'2850 of the general statutes is amended by adding subsection (l) as follows

(Effective from passage):

(NEW) (1) If a school building project for a new building or for the renovation or expansion of an existing building includes
plans for the expansion or creation of in-district

special education programming and services, the percentage
ciermined pursuani ic this section shall be increased by
fiffeen percenfage pOinfS, but shall not exceed one hundred per cent, for the portion of the project

used primarily for such purpose, provided the-portion of such school building project that will be used primarily for such in-
districi special education prograommiinig and services shall be a part of a school building that is being used to provide a
program of general education for nonspecial education students and is a part of the school building being constructed or
renovated or expanded; and, provided further, any additional funding received by the local or regional board of education
resulting from and related to the inclusion of such plans for the expansion or creation of in- d/sfrlcfspec:lo education
programming and services shall be expended for such construction or renovation or expansion.’

Specialized education (specific S.E. area only) @




OPTIONS FOR CONSIDERATION.. .EXPLORING ALL AVENUES

Project S ummary
Grade Level Configuration PK-5
Projected Enrollment (Highest 8 Yr.) 590-620P
OGA Max. Area Allowed 78,484
New Building - Gross Floor Area 85,000

Construction Cost Summary
Site Development $7,610,000
New Construction (uiding only) $51,000,000
Sustainability Enhancements Netzero) $5,500,000

Subtotal $64,110,000

Other Project Costs $12,500,000

Soft Costs $12,500,000
Phasing & Logistics Prem. $0

Subtotal $76,610,000

Cost Escalation (Mid point of const. 2029) 51 4,750,000

Total Project Costs $91,360,000

State Reimbursement yuume rgners cos 102550 $76,350,000
Ineligibles** $2,280,000
Estimated Total Cost to Enfield

G/L 5\

P
SF
SF

LS
LS
LS
$754 /SF

$901 /SF

$1,075 /SF
83.57%
2.50%

$17,290,000

Clarifications to above Schedule

1 - Site area information from town assessor's records and data provided by owner
2 - Ineligible costs are estimated, requires refinement after state input

3 - Cost Escalated to mid point of consfruction (2029)

4 - Costs do not include demolition

Est. Cost for Four New PK-5

Total Cost = $365.6M
(~$91.4M x 4)

Est. Cost to Enfield
(S17.3M x 4)

As prese . W ile
i ((S69.204)

information coOYESNISE

further plannmg(gqgg '

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P
85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

Four School Scenario
“Oplimize & Consolidate”

Redistrict, equalize populations where possible,
consider New & RNV build options

4~K-5's
4~PK-5's +1PK

K-5

: 500-525P

72,000 GSF
New/RNV

K-5

: 500-525P

72,000 GSF
New/RNV

K-5

: 500-525P

72,000 GSF
New/RNV

K-5

: 500-525P

72,000 GSF
New/RNV

PK

: 325-350P
47,500 GSF
New/RNV

-

/ENHELD

Project Summary
Grade Level Configuration PK-5
Projected Enrollment (Highest 8 Yr.) 500-525P
OGA Max. Area Allowed 66,458
New Building - Gross Floor Area 72,000

Construction Cost Summary
Site Development $7,410,000
New Construction (uilding only) $43,200,000
Sustainability Enhancements etzero) $4,660,000
Subtotal $55,270,000

Other Project Costs $10,780,000
Soft Costs $10,780,000
Phasing & Logistics Prem. $0

Subtotal $66,050,000

Cost Escalation (Mid point of const. 2029) $1 2,720,000

Total Project Costs $78,770,000

State Reimbursement jume e cos 02ssa $54,010,000
Ineligibles** $1,970,000

Estimated Total Cost to Enfield $26,730,000

Clarifications to above Schedule

1 - Site area information from town assessor's records and data provided by owner
2 - Ineligible costs are estimated, requires refinement after state input

3 - Cost Escalated to mid point of consfruction (2029)

4 - Costs do not include demolition

Tecton

ARCHITECTS

G/L
P
SF
SF

LS
LS
LS
$768 /SF

$917 /SF

$1,094 /SF
68.57%

Est. Cost for Four New K-5 + PK

Total Cost = $365.6M

($78.8M x4 + 50.4M FK )

Est. Cost to Enfield
(526.7M x 4 + $9.5M)

(3116.3M)

Does not include land acquisition




