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AGENDA

1. Update on Design Team Activities

a.
o}

|3

Feedback on Enrollment Projections
Project Schedule — Detailed Discussions

Tecton

ARCHITECTS

i. Options for grants submissions, referendum, and approvals
ii. Phasing of projects & grants (Challenges/Opportunities/Risks)

ii. Grant Application and related work/schedule

iv. Space waiver(s) & Special Legislation (% specialized education for space waiver) & timing

Review “Status Quo” option in more detail

Options Summary

O

mgov

Program Refinement
i. Review structure and basic program
ii. Discussion & comments

New to RNV evaluation

Update to “Status Quo” option, benefits & challenges.

Site/building concepts, phasing, and logistics
Updated Cost summary

AW ?00(/\6\.

"Commumty Engagement/Communications

a.
o.
c.

Community Conversation No.2
Review & Discuss Think Tanks
FAQ List - Review

Other engagement efforts

Nexi Steps

(O

e
&5
d

Promote - Community Conversation No.2
Update Cost Impact

Solidify Schedule

Other requests



PROPOSED MILESTONE SCHEDULE

Tecton
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Select &
approve
plan

Enfield PK-5 & Eagle Academy Pre-Ref. Building Commitiee Meetings

Infrastructure Assessment — Walkthroughs, analysis, report

Review Demographic & Enrollment Analysis

Capacity & Benchmarking - Core spaces, Usable area, State standards
Programming Workshops — Space Needs, Utilization & Equity, "Think Tank" Events
Space Program Summary - Recap existing data, Summ arize new findings

Develop series of Options (Pros, cons, budget, schedule)

Refine preferred Options (based upon community/board input)
Finalize the Preferred Option

Finalize Preferred Option (Concepts, Scope, Schedule and Costs)

Finalize Capital Improvement Plan

Develop Final Report & Plan

Present Final Report
Community Engagement & Communications Plan
Press release & issue public participation calendar

Existing Building Tours, Videos and Presentations
Community Conversation No.1 ~ Condtions, Utilization & Thinking Big!
Community Conversation No.2 ~ Initial Options & Feedback

Community Conversation No.3 ~ Finalizing the Plan & Next Steps

Board of Education Meetings ~ (For inform ation & reference purposes only)
Town Council Meetings ~ (For inform ation & reference purposes only)
Proposed Possible Joint Meeting Presentation (TC/BOE) - If desired
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Finalize CIP |
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As presented at the Pre-Referendum Building Committee meeting on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.



UNDERSTANDING YOU...YOUR EXISTING SCHOOL BUILDINGS

Building Name Reno/Add’s | Roof/Repl | (E) G./L. E) Enroll.'

Stowe Early Learning
Head Start, Integrated PK, PK STEAM Academy

Eagle Academy

Henry Barnard School**
Prudence Crandall School
Hazardyville Memorial School

Eli Whitney School**

Enfield Street School

Edgar H. Parkman School**

1963

(62 Yrs.)

2001

(24 Yrs.)

1968

(57 Yrs.)

1966

(59 Yrs.)

1954

(71 Yrs.)

1967

(58 Yrs.)

1953

(72 Yrs.)

1964

(61 Yrs.)

Venting (1994)
Reno/Add (2001)
Kit./Mods (2011)

Wind. Doors (2015)
Sec. Wind. (2016)
HVAC (2019)

Reno (2019)

Reno/Add (2001)
Office Mod (2013)

Reno/Add (2001)

Hazmat (1996)
Reno/Add (2001)

Code (1993)
Reno/Add (2001)
Playscape (2012)

Ad(ditions (1962)
Doors (1994)
Reno/Add (2001)
Fire Supp. (2003)
Energy (2017)

Roof (1993)
Windows (2000)
Reno/Add (2001)
Energy (2017)

(Planned 2025)
2001 Add.

2001 Orig.

2020 Orig.
2001 Add.

(Planned 2025)
2001 Add.

2023 /> Orig.

2001 Add.

2023 Orig.
2001 Add.

(Planned 2025)
2001 Add.

(Planned 2025)
2001 Add.

Pre-K

K-12

) K-2

® 35

3-5

272

102+119+51

28

19H; 7M; 2E

365

319 +46 DLP

369

352 +17 ECP

305

359

351 +8 IAL

236

228 +8 DLP

287

267 +20 ASD

rl'v(-lun

ARCHITECTS

48,102

177 SF/Stu.

12,869

460 SF/Stu.

59,587

163 SF/Stu.

76,018

206 SF/Stu.

54,316

178 SF/Stu.

58,629

163 SF/Stu.

48,349

205 SF/Stu.

60,326

210 SF/Stu.

DLP = Developmental Learning Program

ECP = Educational Counseling Progra

IAL = Intermediate Adaplive Learning

. ASD = Autism Spectrum Disorder
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DESIGN TEAM ACTIVITIES



MASTER PLAN COMPONENTS LD Tecton

Demographics Infrastruciure Educational

Q SOMIMUNIY.
& Enroliment Assessment Programming

Engagemeni

PLANNING OPTIONS
MASTER PLAN )

CAPITAL MAINTENANCE PLAN
LONG RANGE MAJOR PROJECTS




AREEH:I’ECTIS
DISTRICT HISTORY & TIMELINE LML | Tecton
s | 2002
s Library, gyms, computer tech room and
Enfield Street S - ‘ ]964 K classrooms at:
Opens : . Hepry Barnard * Henry Barnard
Opens * Prudence Crandall
Edgar H. Parkman + Enfield Street
— Opens » Hazardville Memorial 201 6
" * H.B. Stowe St ELC
‘I 956 B = o ,I 967 : E?\g\/?)r'fH. Parkman 201 3 In’roevéero’red PK
Hazardville Memorial, = &8 | \ = (o S LY Full Day K
Addition SR g'pvé::“ey
= / /
- s 1 9;8 7 / @ ? 3 @ L o ®
y | Barnard 201 1 201 9
Admin Wing Addition Resfructuredto stowe ELC
‘I 954 d Ke2s ucture
. -2/3-5 Head Start
Hazardville Memorial ‘I° 66 4 In?ggroﬁ%rn
Opens S Prudence Crandall 2015
. % R Stowe ELC
1963 PK STEAM Academy

H.B. Stowe
Opens
Enfield Street
Addition

“We make a difference in Enfield — every child, every da

1 refinements are developed.



BIG-PICTURE MASTER PLAN TIMELINE

] N
Modernization
Feasibility: Study: &
Workshopps

2022

Initiate Russell &
Dawson Study

Conditions, Enrollment,
Programming

“We make a difference in Enfield — every child, every da

2025 2026 (Winten)

Conduct Assessment
Existing conditions analysis

Program Validation
Develop program

Options Planning

Prioritize, develop scope, cost and
schedule/phasing

2026 (Spri;n,‘
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2026

Commence Phase |
Design, bid, construction

2030

Complete Phase |
Fall 2030 School Year Opening

Community: =
Engagemeniias

Initiate Pre-Referendum Select Preferred
Committee & Tecton Option

Establish Committee, Refine Complete master plan

Conditions Assessment, and and identify & submit
Develop Planning Options grant applications

& T 4
2028

Commence Phase li
Design, bid, construction

2032

Complete Phase Il
Fall 2032 School Year Opening

refinements are developed.
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FEEDBACK ON ENROLLMENT PROJECTIONS

ENFIELD
PUBLICCHOOLS

ENFIELD
PUBLCSCHO0LS

e By oy

Demographic Trends

+ While Enfield's total population decreased from 2010- Enfield Population Change 2010-2020

H 1 T 85years and over
2020, there were notable shifts in the age composition ot styenrs
of the community 75t 79 years

MP Planning joined fhe 1 1/19 5 (it o B et mrar] et vreeres ol = e
meeting to review the 10-Year ~—=* Housing Market
Enroliment Projections... St 55 ot Hoer

this recent peak didn't surpass the levels
from the housing “boom” of nearly 20

years ago, and was short lived.

Enfield Home Sales (2000-2025 Est)

Starting in 2022, turnover of existing

single-family homes slowed due t

n ur e r increasing prices and mortgage rg % T I. i
reduced inventory and little new §
construction on the market. H O u SI n g PI pe | n e

Since 2022, total sales have been
550 annually, roughly 100 sales be .
Enfield’s pre-pandemic levels. « Developments that are approved and under construction are

primarily located in Barnard & Crandall Attendance Zones with

[ ]
T echasetak
questions/ ErErrE———

New-to-District Students By Grade Grouping

.

OmmenfS? . I . . : ﬁﬂDit_r'ilcm:f\/\;id(,ewProjections

In first 5-years, all three models show a range EPS Historic and Projected PK-12 Enrollment: 2015-16 to 2035-36
2021-22 2022-23 2023-24 2024-25 2025-26 Of approx- 240 PK»‘]Z Students (4’221 — 4,521)’
Mlst3h Cuptve WARCTR 7wl and then broaden in the last 5-years, ranging

from 4,137 to 4,655 students e 5 e

New-to-District Students (NTDS) are measured by comparing X T o e
SASID ID’s of current year to previous year's October 1st * Over the next decade, the High Model shows - L
enrollment data. a modest increase (+2%) whereas the Medium 4548

. I ) Ly
2021-22 and 2022-23 saw over 380 NTD students with consistenc MOdﬁl s ptrc(?;%lnglal_motrfﬂes;dlecl_ltnhe
in NTD students year over at the ES, MS and HS grade groupings. ~ €"ro/men , cLLow Viodel with a more

pronounced decline at -9%.
From 2023-24 and 2024-25, NTD students were lower than peak ) ;. .
but still averaged 325 students. * Recent housing conditions, demographics

_ and enrollment in-migration align best
For 2025-26, NTD students dropped off to below 260 students it isn Medium Model and represents the
the largest drop-off in ES and HS, aligning with the net out- most likely direction
migration seen at these grade levels. Y .

Under the medium model, PK-12 enroliment
is projected to average 4,398 students over
the next 10-years.

MP

g Groun Enfield Public Schools



PROPOSED MILESTONE SCHEDULE
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Pre-Ref. Building Comm. Study
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Activities for Grant

Study, Review, and Approval

Land Due Diligence
Geotechnical Borings, Report, Phase 1Env.

Community & Staff Engagement
Ed. Specs., Staff & Community Engagement

Conceptual Design Options
Conceptual Site/Building Design & Costs

} | | Possible Ref.

Project Referendum
PAC, Forumis, fliers, coffee talks, tax impact
analysis, etc., special legislation

Grant Application Process
(V) BOE Ed. Spec. Approval(s)
(V) Planning & Zoning 8-24

Site Due Dil., SCG-0O53
Enroliment Projections

(V) Auth. Supt. To Submit Grant
(V) Establish Building Committee
(V) Auth. Plans & Specifications
Uniformat Estimates (Independent)
Appropriation of Funding (Cert.)
10. Electronic Grant Application

[
2.
3.
4.
5.
6.
7.
8.
9.

June Ref. Fall
| | N N
™\

[ Specidl Legislation ]

} 3 :) Grant Due Priority List

Grant Review Process

June 30th Dec. 15th

OPM, A&E,

) | CMR Selectio SR PR e
Committee meeting on December 10, 2025. All information contained herein is subject to change u i 8
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ENROLLMENT PROJECTIONS

Highest Enrollmentin
8-Year Window.

2026 Grant Application

PK-5 K-5 6-8
Total

2025-26 2020 395 318 233 330 307 360 ‘/ 329 308 303 357 388 338 367 355 255 2,132 | 1,877 968 1,448 | 4,548

School Year

2026-27 2021 382 336 319 234 330 308 362 326 313 3 379 364 30 388 255 2,144 | 1,889 940 1,432 | 4,516

2027-28 2022 369 327 339 322 236 333 312 361 334 313 321 358 327 320 255 2,124 | 1,869 | 1,008 | 1,326 | 4,458

2028-29 2023 371 331 3N 343 325 239 338 312 370 335 334 304 322 347 255 2,162 | 1,907 | 1,017 | 1,307 | 4,486

2029-30 2024 379 340 333 333 344 327 247 336 318 369 355 315 273 341 255 2173 | 1,918 | 1,023 | 1.284 | 4.480

2030-31 2025 Xyl 333 34 335 333 346 329 240 343 316 3N 335 283 290 255 2,272 | 2,017 899 1,299 | 4,470

2031-32 2026 389 350 334 344 335 336 348 328 245 341 336 369 200 300 255 2,302 | 2,047 | 914 1305 | 4,521

2032-33 2027 391 354 3s2 338 345 339 339 348 EEL 245 362 317 in 317 255 2,322 | 2,067 928 1,327 | 4,577

2033-34 2028 388 353 356 356 339 349 342 339 356 334 260 342 286 351 255 2,35(( | 2,095 \21.029 1,239 | 4,618

2034-35 2029 387 353 353 358 355 34 350 340 345 353 353 245 306 301 255 2,365 | 2,110 | 1,038 | 1,205 | 4,608

2035-36 2030 388 353 353 355 357 357 342 348 346 342 373 332 220 322 255 2372 | 2117 | 1,036 | 1,247 | 4,655

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.



ENROLLMENT PROJECTIONS LBV Tecion

! 2 ! 2
GO T, B A D

AVERAGE  EXISTING PK || PROPOSED PK PROPOSED  PROPOSED HIGHEST K-5 PROPOSED _ PROPOSED
KINDERGARTEN PROGRAM PROGRAM NUMBER OF NUMBER OF ENROLLMENT NUMBER OF NUMBER OF K-
COHORT OVER @ — SCHOOLS PK STUDENTS IN AN 8-YEAR SCHOOLS 4 STUDENTS PER

8-YEARS , 85% PER SCHOOL @ WINDOW SCHOOL
OF AVG. OF AVG.
KINDERGARTEN COHORT KINDERGARTEN

\ A _/




OGA - ALLOWABLE AREA CALCULATIONS

75,825

Allowable SF*

Reimbursement adjustment factor (per CGS5
If the adjusted actual building area exceeds the allowable limit, this factor reduces grant reimbursement.

Crass Uo

Gross Safc:re

stment factor applies.

DAS-057 Space Standards Caloulation .
Sitate of Connecticut
Regulatory Reference: BCSA Sec. 10- L } .
Department of Administrative Services
287c-15(al Public School Building Projects Grants Program
Rew. SN212025
Space Standards Calculation Details
Purpose This tab is for reference only.
It provides the breskdown calculations used to determine the adjusted sctusl area and the
Space Standards maximum reimbursable area besed on the inputs provided in the main tab.
All calculastions are sutomatic. Mo userinputis required on this tab.
Exclude Areas 75,825 |BC Building Area
not Applicable to - a Subtract: Square footage of aress I.II1dEi-' mi.:lfmred'.la_ngs rlutsemngan educational function
5 - 0 Subtrect: Sguare footage sllocsted to district edministrative space
= 75,825 Totsl building area subject to Spece Standards under RCSA S 10-287c-15(a)
Standards -
uare footsge of building constructed priorto
Apply 0 f: f buildi red pri 1859
Pre-1959 Area T 080 Multplyby80% (599 STUden TS)
Adiustment = 0 Adjusted pre-19359 building square footage
Justme Tregting the pre-1959 space as 80% of itz actual size iz mathematically eguivalent to a ( rades PK_S)
25% increase in the allowable sguare footage, in sccomdance with CGS § 10-286(c)(1)
+ 75,825 Add: Square footage of the building constructed in 1855 orlater thatis subject to space standards
= 75,825 Adjustaed school building area in square feet in accordance with CGS % 10-286(c)(1)
Calculate 752 Sum of the square footsge sllowances for sll gredes housed in the school
Initial Sguare + 1] Di\_\r?de bry: Numherufgrades housed in menurnple‘ted project
= 12533 Initial maximum square footege per pupil under RCEA 5 10-287c-15(a)
Footage Per —
Pupil Projected l l l l
Enrglimens |Pre-E & K 1 2 3 4 5 § 7 ] ] i) 11 1
Al ntle Squbie Fostage per Pupil
- 350 124 124 124 124 124 156 156 180 182 180 18 18 158
551 - 750 13X ix i¥ 1i¥ 1ix 182 182 im 1% 16 14 1% 1%
751 - 1800 118 116 116 116 118 188 148 17 1% 1% 184 184 184
Over 1500 12 uzr uz 1z 1z 142 142 168 164 164 17E 178 178
State Standard Specifications Grades - RCSA § 10-287c-15[a)
Determine 800 Square footage dedicated to HYAC systems - -
Allowable +7 75,825  Divide by: Total building srea subject to Space Standards 7. Final 75,825 Allowable Space Sta
= 1.06% Percentsge of the building area subject to Space Standards dedicated to HVAC systems Results
Increase for e . ) }
1.00% Percentsge incressein sllowsble square foot per pupil for HYAC
HVAC The percentage increase iz egual to the HVAC area percentsge, up to 8 maximum of 1%
= 12533 Multiply bry: Initial meimum square footage perpupil Calculated
= 1.25 Allowsble square footage per pupil increase for HYAC in accordance with OGS 5 10-288(c){2) autcmaﬁcaﬂy
If "Yes, "the profect's reimbursel
Apply HVAC 125.33 Initisl maximum square footage perpupil
Incr + 1.25 Add: Allowable square footsge per pupil incresse for HVAC
= 126.59 Adjusted maximum allowsble square footsge per pupil
Calculate 126.59 Adjusted masimum allowable square footage per pupil
Allowable Space = 599 Multiply by: Projectsd enrollment
Standards Area = 75,825 Allowable Space Standards area under RCSA S 10-287c-15(a)(1)

———ASTpreseretar e PresRerererrounr B Uiy Conittee reenrorrbecember 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.
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PLANNING OPTIONS... j_ENFlELD

] Barnard & Crandall 7 X : " : Rderendum \

3 b 1> Four E.S. School Scenario

Parkman
K] Memorka & Wiitney 17T A “Reestablish PK-5 Continuum, Support, Engage,
Optimize, and Renew”

Elementary Student
2026

Density (per sq. mile)
(il =N 2026-30 41l 1-NMN2028-32

NITIAL DISCUSSIONS...WHAT IS POSSIBLE

Lowest Density
[ Moderate Density

J",

Il Greatest Density 2 moody ¢ _5 ?'Ljp ‘
- xSt 2: ;:; Somers\ J Elem. School #1 @ e Elem. School #4 @
Eagle Academy Rep. 0 W Hazardyville Memorial Henry Barnard
ETLA (Enfield Transitional 2 f‘ *’

Learning Academy)

Enfield St. Repurpose 7

EPS Central Office

3 / ¥ T ~
Alternative Education o ;‘ A i3 ;
Enfield Adult Ed. - _Iv E 2 Eagle @ Whitney E.S.

Buzz Robotics T AA e B

Elem. School #2 @
Prudence Crandall

e Eagle @
\ Eli Whitney E.S
Elem. School #3 @

\ Edgar H. Parkman /
Referendum

\ - r
ECDC/Town Program 1L : _Tou Nemmlp 9
Ofther Town Programs e Y ek J —

Q.
(wi s A
zx\v\d.ho .=
<
,>‘ P .(c W
0"'*
.

&

%
=
P

Stowe — ECDC Exp.

ECDC / Town Program
Other Town Programs
Enfleld St. Repurpose 0 Eagle Academy Rep.
EPS Central Office

Future

(Jra'r*‘HRd : ( '&b

Alternative Education
Enfield Adult Ed.
Buzz Robotics

ETLA (Enfield Transitional
Learning Academy)
\ EHS Auxiliary Gym /
. All infoNnation contained herein is subject to change as rurther planning and refinements are developed.




PLANNING OPTIONS...SCOPE, COST, SCHEDULE LINIED  Tecton

Four E.S. School Scenario ~ “reestablish PK-5 Continuum, Support, Engage, Optimize, and Renew”
+ Eagle Academy

Elem. School #1 @ | ) Elem. School #2 @ 3 Elem. School #3 @ N\ Elem. School #4 @ " Eagle @
Hazardyville Memorial \ Prudence Crandall \ Edgar H. Parkman \ Henry Barnard \ Eli Whitney E.S

Basic Summary Basic Summary Basic Summary Basic Summary Basic Summary
G/L: PK-5 G/L: PK-5 G/L: PK-5 G/L: PK-5 G/L: K-12
# Stud.: 599P (75PK + 524) # Stud.: 599P (75PK + 524) # Stud.: 599P (75PK + 524) # Stud.: 599P (75PK + 524) # Stud.: 85-100P
Area: 98,750 GSF Area: 98,750 GSF Area: 98,750 GSF Area: 98,750 GSF Area: 58,629 GSF
Type: New Type: New Type: New Type: New Type: RNV

Cost Summary. Cost Summary Cost. Summary. Cost Summary. Cost Summary
Sitework: $6M Sitework: $11M Sitework: $8M Sitework: $10M Sitework: $7M
Demo./Enviro.:  $4M Demo./Enviro.:  $5M Demo./Enviro.:  $4M Demo./Enviro.:  $5M Demo./Enviro.:  $3M
New Building: $59M New Building: $59M New Building: $59M New Building: $59M New Building: $27M
Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M Energy Eff. Imp.: $4M
Soft Costs: $16M Soft Costs: $18M Soft Costs: $17M Soft Costs: $17M Soft Costs: $8M
Escalation: $13M Escalation: $14M Escalation: $14M Escalation: $24M Escalation: $12M

[Total Proj. Cost: smsm) [Total Proj. Cost: $114M) [Total Proj. Cost: $109M) [Tofal Proj. Cost: 5122M) [Tofal Proj. Cost: sum)

State Reimbursement State Reimbursement State Reimbursement State Reimbursement State Reimbursement
TH. Project Cost: S105M TH. Project Cost: S114M TH. Project Cost: S109M TH. Project Cost: S122M TH. Project Cost: S61M
Est. State Reimb.: S87M Est. State Reimb.: S94M Est. State Reimb.: S90M Est. State Reimb.: STOIM Est. State Reimb.: S50M

Est. Cost to Enfield: Est. Cost to Enfield: Est. Cost to Enfield: Est. Cost to Enfield: Est. Cost to Enfield:

SISM S20M STIM S21M STIM

"1 Design Phase / Preconstruction [ | Construction * Completion

n o o ———_ e — Rebalance Stud. Pop.
IPAZ) s/ __ School Y1
\ Fall 2032
N J L _ School Yr.
presented at'the Pre-Referendum Building Committee meeting on December 10, 2025! All information contained herein is subject to change as further planning and reflnemen are‘developed.
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SPECIAL EDUCATION  History witHin THE DisTRICT

Data from MP Planning Report dated
Nov. 19, 2025

.
Py
.
PRy
.t
PrY
ey
.

gl SPED Statewide Average

s
-
P
.8
s
.s
e
““““
-
PEY
PrY
.
e
.
.

Enﬁe’d SPED ...' ......................................................................
Enrollment T =

SOVID=19,
Helglel=ipgiles

EPS has a
(14%) (21.5%) greater share
Avg. 780 Students o Avg. 1,000 Stud. /0
Over 11 years... Over 8 years... of SPED students
\ vs. Statewide
average
AN S L O A . S R | S . S <
FPFFEF LTI TSP

I C1HLE - A006-0F to 2024 2 . _— = :
Soure CISUL - 2000 O fo 2024 25 EPS % Soecial Education Students State % Special Education Students

Growing SPED population = t Staffing Needs + t Space Needs
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SPECIAL EDUCATION comparison 1o sTATE TRENDS iw

Data from MP Planning Report dated Nov. 19, 2025

Enfield Public Schools ELL Student Trends: 2006-07 to 2024-25

EPS ELL
| population has
190 ELL Students doubled 2X

(4%, 2024-25)

over the past

Enfield E!.I.sffnrolllq?enf e g V8% 8% 20%  18% 2.1% ~20 years
1.4 0 3 I /
| And is

& & P N NN R
W ™~ 3 +1 )
F & F S S S

Sowrce: CTSDE - 2006-07 to 2024-25

o o b, o ] A . .
AL 3"%1’5’ A increasingly

more diverse

m— Gtate % CLL Students 3 9%
(2024-25) over the last

decade

. [PS % ELL Students

I 15.74% 14.90% 16.18% 17.21% 18.45% 20.10% 21.62% 22.07% 2400%

Race/Ethnicity

W American Indian or Alaska Native W Asiar Black or African American [ Hispanic or Latino -
Bl Nstive Hawsiian or Other Pacific Islander [l Two or More Races [l White [ | 6.20% 6.76% 6.78% 6.83% 6.36% 6.76% 6.68% 6.76%

18

As presented at the Pre-Referendum Building Committee meeting 6n December 10, 2025. All information ‘¢ontained herein i.é"subject {6 change'é's furthefplanning and refinements are developed.
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SPEC'AL EDUCAT'ON WHY THE NEED?

Data from EPS Overview of Special Data from MP Planning Report dated

2]

Education and Specialized Programs Nov. 19, 2025

EPS offers a continuum of
placements w/in school setting

Enfield outplaces fewer
students vs. the state

nfield serves a greater % of
SPED students vs. the state

OUTPLACEMENT PERCENTAGES 25.0%
Lo .
: 215% Continuum of Placements
© 20.3%
20.0% 18.8%
1720 176% 17.9% 17.9%
Specialized Classes
™~ 16.0% with A o -
ol Tj' ﬂ: 145w 147% 15.0% Genglr:::fn‘fr:"m sg?‘f;;zj’:‘:?‘:l
. 15.0% 42y 145% 0%
Tr. <t " a1 13.3% 137% 4340 1320 138%
N Least Most
10.09% Restrictive Restrictive
([p]
|
s.!,,amjmm.
5.0% - " Program in Distriet
0.0%
p a 5
SIS T R . SR R AR N S S L S
FEE ST TSI
EMFIELD EAST WINDSOR WIMNDSOR LOCKS CONMWECTICUT MAMCHESTER Source: CT50E - 2006-07 to 2024-25

EPS % Special Education Students State % Special Education Students

District Profile and Performance Report 2022-
2023

*Enfield’s data is current

*Enfield's data in DPPR 2022-23:2.7%

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.



SPECIALIZED EDUCATION | FOCUS MEETING

Spech%ItE ”scec}i‘}{%%?"d 4 School Scenario Square Footage Need

Integrated PK CRs w/ilts. ERC e loelWORie Naver2 LRs

(includes an additional 1.5 teachers to geljfo 16 half day 1,200 SF ea. (2,400 SF total)
sessions) 16 Paraprofessionals- InCrease of 3

Tecton

ARCHITECTS

(located in PK wing)

»] LR OY-Y 1] [74=Ye Mol 3374 |-l Each school will have three K-2DLP CRs o, ' ~p. 1 200 SF ea. (1,200 SF total)
(K-2, includes DLP, SOAR, ALP, located together in K-2 12 Sped Teachers (includes an additional 4 teachers), BTs

e, 2 Paras Gr. 1-2 CR: 900 SF ea. (1,800 SF total)

D) B oY=Yesi[o|[y4=Ye @ {4 || ;S Each school will have three 3-5 DLP CRs

(3-5, (includes DLP, SOAR, ALP, 12 Sped Teachers (includes an additional 5 teachers, BTs, Gr. 3-5 CR: 900 SF ea. (2,700 SF |'Oi'CI|)
located together in 3-5 wing) Paraprofessionals)

Resource classrooms Resource Rooms in each school
4-4-4-4, 16 Sped teachers, No additional FTE 425 SF ea. (1 '700 SF fOi‘dl)

Speec'h' rooms 3 speech rooms in each school 175 SF eq. (525 SF total)
(near specialized classes)

OT/FTrooms 2 rooms in each school 500 SF ea. (1,000 SF total)
(located near specialized classes)

Sensory room 1 per school 125 SF eq. (125 SF total)

jng on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.

fnearspeciclized classas)



Tecton

ARCHITECTS

SPECIALIZED EDUCATION | FOCUS MEETING

Speg%%fﬁ‘é'j"sce“w%%?“d 4 School Scenario Square Footage Need

Social Work & Couns. Off. Offices in each school

(1-2 near specialized classes and 1-2 in general building) 3-3-3-3, 12 FTE (includes an additional 2 FTE) 125 SF ea. (375 SF fOi'Cﬂ)
. . . 2-K-2 (per building)
Tlmecéwﬂgeed f!‘s’p{escgiz%!jgg!ssgsn fri 2-3-5 (per building) Uy S ARG STCE),
. 1 : 1- K-2 (per building)
T'meﬁngﬂgﬁwgégpgggy cﬂssoe!)‘ ik 1- 3-5 (per building) LS e LU A elel),
1 1 1 1- K-2 (per buildin
ime Aside w/lo seclusion rm. by Lot 250 SF ea. (500 SF fotal)

Psychologist office 2 psychologist offices per school 125 SF ea. (250 SF total)

Cons. Workspace @csa etc 1 per school 125 SF ea. (125 SF total)

. 4 per school
SpeCIGI Ed Storqge Spqces PK, Specialized Classes, K-2, 3-5 ol e (400 35 fOfCI|)
PPT meeting rooms @« k2 33 3 per building (rx k-2, 3-5) 400 SF ea. (1,200 SF total)
SpeCiql Ed Coord. office 1 per building (near specialized classes) 150 SF ea. (150 SF total)

Plavarounds Fenced in playground PK, K-2, 3-5 n/a
4 g ‘ ing on December 10 /02t Adliptopptidroroaisiid|kerein is subject to change as further planning and refiner(ents are developed.



SPECIALIZED EDUCATION | FOCUS MEETING Z INFELD - “Tecton

SpeRCe'féhE%”sCe‘?Uf’c%?“d 4 School Scenario Square Footage Need

Intervention rooms
(for Math/Reading, located near or within SLCs)

6 per school 350 SF ea. (2,100 SF total)

ELL room 2 per school 650 SF ea. (1,300 SF total)

TOTAL PROGRAM SE 48 spaces per school 19,950 SF
Comprises 25% of Net SF: 79,002 SF

Program Area serves a growing ~22% of the
student population




PK-5 “SCHOOL WITHIN A SCHOOL” & g
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ARCHITECTS
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|

Arsare; , (0 ) Encourage -
welcoming ¢ self- \
gdnd nunurnng | | N r«ijJ_w ce & Collaborate
2\ environment’ Fosier :*‘)"fudef o Independenti with families e
CUij:jjfy, ./O\/Q f_‘fjjfj_[’{jf_)g | and fhe

¢ oflearning &
the joy of

, discovery | l“ '

How can we keep the magic of Sfowe,
in a PK-5 school setting?

commumfy

[

Example: Barnum Elementary, Cheshire, CT-



PK-5 “SCHOOL WITHIN A SCHOOL” ENFIELD - Tecton
o %5

Unique yet connecfed\
area for Pre-K:

« Admin

 OT/PT, Support

* Parents/Family Area
» Classrooms

THEMATIC APPROACH
“From caterpillar to butterfly, gro
and exploring!”

Easy prox:mn‘y fo
shared resources of E S

\_* Storage ~ N’ 2
T =g \\s\“\ # Adjacency with
Dedicated SR e Aﬁ\ Kindergarten
entry, drop-off T T

“"'
‘ Dedicated play

Example: Barnum Elementary, Cheshire, CT



ENFIELD Tecton

PUBLIC SCHOOLS ARCHITECTS

STATUS QUO...FIX WHAT YOU HAVE

I TN

i | 'i'
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| Replacement of roof, sealants; '
joints, repair/replace exterior
doors (where needed)
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Tecton

ARCHITECTS

| ENFIELD

= PUBLIC SCHOOLS

)

 Finish and millwork replacement

| (fo meet ADA code), modifications

/' to walls/doors for floor clearances,
locker and toilet upgrades

i % ,n;
\ /'-"‘ 7 £

il

STATUS QUO.. .FIX WHAT YOU HAVE @Mfﬁes tural Inferior

Mechanical (HVAC) | V &y
T ———————————— \‘

\ * New systems to include temperature and humidity control
| (Note: Cooling must be added to achieve RNV status).

(i

* Fresh air exchange requirements ~ A new DOAS system.
* New piping mains, piping branches, and exterior radiation.

- | ——
- e Tre—
— ——
o
\

i

W

oyt 9=

s

As presented at the Pre-Refe ndum\éuilding Committ;.é.;n\eéti



"ENFIELD

PUBLIC SCHOOLS

Tecton

ARCHITECTS

STATUS QUO...FIX WHAT YOU HAVE

Plumbing

. * Replace all sub-slab piping
| . Replace distribution piping

- Selective replacement of fixtures
» Domestic HW plant to remain

* New electrical service
| « Electrical service distribution/outlets
g Emergency lighting & generator

* Replace lighting and controls

* New Fire Alarm, life safety upgrades
* New technology & security wiring

/) /
/,

7
/,

O I‘ { Wi | ": X ; . g o] !
—_ R e {f‘ - A »
!. ‘] K " i % / ¢ l' ",‘: } .. - ]
9 mbeh. Atbinforma i / Wk Pject to change as further planning and refinements are developed.

As P t the Pre-Referendum Building Co



accessibility to field and outdoor learning, and
4 stormwater improvements

* New fire protection systems, none exist
» Alarm and systems, life safety code upgrades

I ENRY PAST ’

6 SCHOOL-BUILDINGS DON'T HAVE FIRE PROTECTION



MEASURING THE TRUE VALUE ~ NEW VS. RNV, ®

(RNV) Analysis of Value Lost...
Renovate as New

S Money spent that doesn’t

599(F) $ 70M Construction “\\jjcjy jf-) j’-;‘-) e b Uj,lc./jf)g "

98,750 GSF Costs
J Elem. School #1 @
\ Hazardville Memorial J

$21 M Delia in Cosis

76M Construction
Costs

Tecton

ARCHITECTS

599(P)
98,750 GSF

5 Years 55 j 34 3./\./J $.I 3M
‘ 3Y
$2.9M E ’\}53{247/” ears
scalation (4.5%/Yr.
48 Months \N - $‘I .4M
) j’Jj/J 24 Months
Gen. Req’s & Temp Facilities
$5M (Typ. $55K - $65K/month) $2 5M
48 Months 5") :jj\/J °
Genéral JCondiﬁons 24 Months

$2.8M

Somewhat likely

(S100K-$110K/Month)

S1.5M

@y @ L
:\) ., 2 :5./ \./J ——————
Unforeseen conditions

gon December 10, 2025. All information contained herein is subject t0 CH®

(est. 3-5 % of constr.)

As presented at the Pre-Referendum Building 8

Somewhat limited
(est. 1-3% of constr.)

granning and refinements are developed.



MEASURING THE TRUE VALUE ~ NEW VS. RNV. ERVED  Tecton

—y

Of) jf5 S UffC.IC C... New Constfruction

Naww loos clricl IS affer)
599(P) Construction : AaavYheansive Construction 599(P)
98,750 GSF $70M P friors Sxfp\.—)f.)\)j /2, $76M Costs 98,750 GSF

R

RNV

Renovate as New

P~
-

Delra in Cosis
19 9

; 1 3.3M

I y [ 5 [ . <
HOWEVEIWAER yauy fei<e ¢l clggoer [0a)<

i Ca) L 4 L) ) — pl b \ -
If ofter) fitnes is ina 023 et
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COMMUNITY ENGAGEMENT



COMMUNITY SURVEY #1 — CLOSED ON 12/5 s

Respondents can select multiple...

Do you see a benefit to merging the "sister schools" (Barnard/Crandall, Memorial/Whitney, Enfield ST./Parkman)?

o ..‘ll
% R
4  Student 114 Resident _

In the context of the master plan, what is most important to you? Dorit know, need more information

bullding copacity  and well paid teachers
varied leaming styles

better environment support staff space updated buildings are already high - - ?
sy Slyidembiieg rombiadma KA. Should Pre-Kindergarten be located in each elementary school”
appropriote staff upgrodes  paras to help teachers minimize cost to resident make more space In school Spand Wissiy use for every building
safety for our kid's g moderation 'astrenovationwasa healthy environment upgraded safe buildings
accountability safety for our kid's 9 longtermplan  re-districting
too many children inclass learnina Ithy education for our kid's educational excellence b ariabe o e s abI well-planned
: moldremoval tonal focill -
QMIOCNG  socised buiding inctonalfocities  ofectveness. clos@ to neighborhood srhoncedployscapes U0 students ond staff

updoting buldings gowtn sustainable ibil gradua G Bk
mental health OCCeSSI I Ity Clean Ion eV|t merging ba 2 supportrooms
securlty needs addressed keep s Q[_e[u[g education again Scfe g Yy happy students
heatlth physicdl space an ability for full day
offordabiiey  "O disturbance upkeep . modaern easyonfamiles |
v i Nl curriculum it ONGISM e cicl education sehool
- N consistency COmI I |Un| y CIOSS S|Ze leaming  not go up more community
somprehensive plan  plan for maintenance enhanced learning spaces d happler staff At
T s = Mo ernize gQTe V futliie needs s me e
it disruption repairs
doitright O '
new buildings where kids " N tec nOIOQY ed ucctlon drama forwand:-thinking renovation address all the s
inclusion  cost effective it budget kids and teachers
student supports modernizing ol ol t 705 flow © ecgle academy outdoor leaming space
student supports equal class -onsolidate ek
s it L ZEY oy sUstOINOBlILY s~
- reduce class size do not build on wetlands foo rdo ble reuse owverall cost air quality
concision 3
airconditioning SPacing  moldable energy efficiency value f 4 staff | Programming  neighborhoodschool  appropriate space
" removing mold environment which include music paving unctiona plonning  pmeliness  combined schoo
conditions of buildings continutty for students family engogement .
continuity for students g i
sofe ceancomfortatle  havemytaeswicn  SMAller class sizes e o Wiiginion e gy PSR
upde aming s fewer school transitions gL s use existing buildings

bl b more outdoor learning a jon h mold free schools  sped spaces
learners diverse needs el e vt can use old fermi for sep
up to date focilities of all abilities can long lasting facifities rodent free schools  %aste oihasivances Don't know, need more information
g ikelamentonn PEICERnEE: ston renovating outdated and s
better parking and s welcoming  ¢naca for ot pt speech 8 ) updated schools overall
academic space support town growth capacity and class sizes

building community

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.
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COMMUNITY EVENTS

a...
Wi, Opportunity for community members to share

rsatione

prioritie Ny,
s as valued participants in the process! i
) g »eton

Enfield S T | tecten

PK-5 Districtwide Master Plan

About the Project

Upcoming Events
Community

Community i
Conversation #2 Conversation #3

Community
Conversation #1

Community Conversation #2 will be held on:

December 17

Theme: Initial Options - Virtual Q&A
Time: 6-7pm

Theme

Them
Exlshng Condmons Initial Ophons Vlrluul Q&A quhzmg the Plan "
what are the Scho s Like Now Big sibill the District Long-Term Vis t Step
Q oin Zoom Meeting: Q In-person at:
Meeting ID: 899 2439 3105 Enfield High School
Auditorium

v JFK Middle School
passcode: 209952

Auditorivm

so be recorded and posted fo the project website.

7‘:\«'!:}4.enﬁeldschools,org/ubou'/p k-5 school modernizoﬁon

Location: Zoom Meeting

Meeting ID: 899 2439 3105
Passcode: 209952

As presented at th
e Pre-Referendum Buildii
uilding Committee meeti
eeting on Decemb ]
er 10, 2025. All information contained herein is subject t
ct to change as further ]
planning and refineme
nts are developed.




COMMUNITY CONVERSATION #2 TOPICS lecton

1. WHERE WE ARE TO DATE
ANSWER PREVIOUS QUESTIONS
OPTIONS STUDIED

g Ry

PREFERRED OPTION



Tecton
ARCHITECTS

THINK TANKS

What is @ Opportunity for a diverse group of Enfield v, T | ot

ARCHITECTS

ents & board PK-5 Districtwide Master Pign

Thlnk Tanke feaChers, Sfaff' SfUdenfs' par . ’ nn"ng Sirl Ide Master Plg
member S fO diSCUSS the poss’b’e p (0] You're Invited! Share your feedback on the planning options!

! is a... Think Tank:

opfions explored to date! — et T

o am 2 €5 ot

An opportunity for g diverse, hand- / s s

selected group of teachers, students, ’f Please Join us for a Think Tank!
parents, fown & district Ieaders, | Share your feedback on the Current oplions with us! Following a brief
bosiy representatives g community presentation, there will be break-out activities, and lots of fun! Please

RSVP to John Dague - jdugue@enﬁeldschocls.org
members to...
A vl THINK TANK - GRADES PK-5
L@ J A L % 2 .
X Location: Ej Whitney Elemenfory School, Library
D/ ns Time: 3:45pm - 4:45pm
"W, < > Topic: Opfions Discussion & Feedback
th C {BY INVITE ONLY)

THINK TANK - TOWN/COMMUNITY

Location: Enfield Town Hall, Enfield Room
Time: 5:15pm - 6:15pm

Topic: Options Discussion & Feedback
(BY INVITE ONLy)

Any major projects from
the Study Phase wifl
confinue the process of
engagement and design!

e S s N == i » e E
| S e T =

Think Tanks for Grades PK-5 & Town by Invite: ==
F ember 19th! et [ s

modernization

Conmected! &

f@énﬁeldschools.org




ACTIVITY 1: “HIPPO, PENGUIN, CAT" 9 LR Tecton

THINK TANKS

ACTIVITY 1: “THE BIG CHEESE" @
Based on the

"“ROOM TO CAN
IMPROVE IT." CHANGE
MUST
CHANGE
options so

What's good, bad or far...

needs improvement?

3 SCHOOLS, K-5
+ PRE-K

Fhy hare

Steps:

1. Write

. )92.5 Post

3. Share

Reflect on
what exists \
foday...
DON'T
CHANGE IT

e CAN
~. | CHANGE

“ROOM TO
IMPROVE IT.." sz

urigue educ clinol expevion
ok Wi

5 e TN - 3 e
StS T B \ ‘;‘ S
L E‘S\E’}Q % X
= / e, ] = e el 1
’ N S |

" | § / |

“ROOM T0
“ IMPROVE IT.."

()

4 SCHOOLS | E==

PK-5 PK-5 PK-5 PK-5

11.19.25

| CHANGE

Tecton

ARCHITECTS

S Freschot neads spoce |

+o move ond grow! Having
use of O groes wotar Space,
pervonent Ploygrourd
auctures, ond o cavning
SWEGEY | awoy from the |

‘Q\MS
| Gen

oom would be highly|

T Lo beg co-laated
with our exieing frew, progrea)
We. Ove ol 4o build & cuture
| [frav supports
of yeuang ol

- DON'T
HANGE

“1 LIKE IT!”

~20 participants, 2 actlivities & lots of helpful feedback!

h Building Committee meeting on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.



STAY CONNECTED | Tegton

Check the
project webpage e
for updates, —
presentations, R —
documents or s suaememmenamiaoz. PK-5 School Modernization

Committee Proposal Presentation
3/16/23

rep orfs, an d Site and Phasing Proposal

Committee Recommendation

PK-5 School Modemization

Presentation 9/26/23

an n o Un C em en fs ’ Feasibility Presentation to Town
S Council and Board of Ed

Feasibility Study Documents 1953 1964
Enfield Street Henry Barnard - Opens
Opens. Edgar K. Parkman Opens.
1956 1967
Hazardville Memorial - £l Whitaey - Open:
Adsion
090 0 , L 2 2
1968
Baraard  Admn
1954 Wing A3dnicn
PROJECT EMAIL o | e .,
Opens Prudence Crandall 2 Stowe ELC -
Opens K235 Head S
H Imegration
1963 2015
A ° H.8. Stowe - Opens Stowe ELC -
Enfield Street -Addition PK STEAM Academy

Average School Age - 62 Years

VISIT THE WEBSITE

https://www.enfieldschools.org/about/p_k-5_school _modernization

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025. All information contained herein is subject to change as further planning and refinements are developed.




NEXT STEPS lecton

1. Promote — Comm. Conversation No.2

Refine Program with EPS & Update Costs

2
3. Special Legislation
4. Solidity Schedule

a. Town Boards

b. Other community Engagement
s ‘PAC

5. Referendum Phasing & Tax/Cost Impact
6. Oftherrequests
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PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC
DAL 3 HOOL

ENFIELD, CT
PRE-REFERENDUM BUILDING COMMITTEE MEETING

12.10.2025
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