
PRE-REFERENDUM BUILDING COMMITTEE MEETING
12.10.2025

PK-5 ELEMENTARY SCHOOLS & 
EAGLE ACADEMY THERAPEUTIC 

DAY SCHOOL

E N F I E L D ,  C T

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



AGENDA
1. Update on Design Team Activities

a. Feedback on Enrollment Projections

b. Project Schedule – Detailed Discussions

i. Options for grants submissions, referendum, and approvals

ii. Phasing of projects & grants (Challenges/Opportunities/Risks) 

iii. Grant Application and related work/schedule

iv. Space waiver(s) & Special Legislation (% specialized education for space waiver) & timing

c. Review “Status Quo” option in more detail

2. Options Summary 
a. Program Refinement

i. Review structure and basic program

ii. Discussion & comments

b. New to RNV evaluation

c. Update to “Status Quo” option, benefits & challenges.

d. Site/building concepts, phasing, and logistics

e. Updated Cost summary

3. Community Engagement/Communications
a. Community Conversation No.2

b. Review & Discuss Think Tanks

c. FAQ List - Review

d. Other engagement efforts

4. Next Steps
a. Promote - Community Conversation No.2

b. Update Cost Impact

c. Solidify Schedule

d. Other requests

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.
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Enfield PK-5 & Eagle Academy Pre-Ref. Building Committee Meetings 7/2 7/30 8/13 8/27 9/17 10/8 10/29 11/19 12/10 1/7 1/28 2/18 3/11 4/1

Existing Facilities ~ Data Collection & Analysis

Infrastructure Assessment – Walkthroughs, analysis, report

Review Demographic & Enrollment Analysis

Programming & Needs Assessment

Capacity & Benchmarking – Core spaces, Usable area, State standards 11/19 Think Tank 1 TBD Think Tank 2

Programming Workshops – Space Needs, Utilization & Equity, "Think Tank"  Events 

Space Program Summary – Recap existing data, Sum m arize new findings

Options Development

Develop series of Options (Pros, cons, budget, schedule)

Refine preferred Options (based upon com m unity/board input)

Finalize the Preferred Option

Finalize Preferred Option (Concepts, Scope, Schedule and Costs)

Finalize Capital Improvement Plan 

Develop Final Report & Plan

Present Final Report

Community Engagement & Communications Plan

Press release & issue public participation calendar

Existing Building Tours, Videos and Presentations CC1

Community Conversation No.1 ~ Condtions, Utilization & Thinking Big! 10/22 Eval CC2

Community Conversation No.2 ~ Initial Options & Feedback 12/17 Eval CC3

Community Conversation No.3  ~ Finalizing the Plan & Next Steps 2/4 Eval

Board of Education Meetings  ~ (For inform ation & reference purposes only) 9/9 9/23 10/14 10/28 11/25 12/9

Town Council Meetings  ~ (For inform ation & reference purposes only) 9/15 10/6 10/20 11/17 12/1 12/15 1/5 1/19 2/2 2/16 3/2 3/16

Proposed Possible Joint Meeting Presentation (TC/BOE) - If desired

Capacity/Benchm arking

Com m . Survey 1

Com m . Survey 2

Enfield Public Schools - PK-5 & Eagle Academy Pre-Referendum Study (Revised 11/18/2025)

2026

Options Development

Develop Options

Working & Milestone Schedule

Existing Facilities ~ Data Collection & Analysis

JanuaryDecemberAugust NovemberJuly September February March

Prog./Funct.

Review Enroll, Prog./Util.

2025

7/22, 7/24-25

Update Enroll.

Programming & Needs Assessment

October

Com m . Survey 3

Space Program  Sum m ary (Refinem ents)

Program  Interviews (Validation)

Community Engagement & Communications Plan

Prep videos / Coordination with PAC

Prepare m aterials (Open House, tours, etc)

Final Presentation

Finalize Plan & Report

Finalize CIP

Refine Options

Finalize Preferred Option

Scope, Schedule & Budgeting

PROPOSED MILESTONE SCHEDULE 

Data & analysis
Options review and 

feedback/input
Decisions on priority and preferred option

Select & 
approve 

plan

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



UNDERSTANDING YOU…YOUR EXISTING SCHOOL BUILDINGS

Building Name Orig. Con. Reno/Add’s Roof/Repl (E) G./L. (E) Enroll.1 GSF2

Stowe Early Learning                 
Head Start, Integrated PK, PK STEAM Academy

1963
(62 Yrs.)

Venting (1994)

Reno/Add (2001)

Kit./Mods (2011)

Wind. Doors (2015)

Sec. Wind. (2016)

HVAC (2019)

(Planned 2025)

2001 Add.
Pre-K 272

102+119+51

48,102
177 SF/Stu.

Eagle Academy 2001
(24 Yrs.)

Reno (2019) 2001 Orig. K-12 28
19H; 7M; 2E

12,869
460 SF/Stu.

Henry Barnard School** 1968
(57 Yrs.)

Reno/Add (2001)

Office Mod (2013)

2020 Orig.

2001 Add.
K-2 365

319 +46 DLP

59,587
163 SF/Stu.

Prudence Crandall School 1966
(59 Yrs.)

Reno/Add (2001)
(Planned 2025)

2001 Add.
3-5 369

352 +17 ECP

76,018
206 SF/Stu.

Hazardville Memorial School 1954
(71 Yrs.)

Hazmat (1996)

Reno/Add (2001)

2023 ½ Orig.

2001 Add.
K-2 305 54,316

178 SF/Stu.

Eli Whitney School** 1967
(58 Yrs.)

Code (1993)

Reno/Add (2001)

Playscape (2012)

2023 Orig.

2001 Add.
3-5 359

351 +8 IAL

58,629
163 SF/Stu.

Enfield Street School 1953
(72 Yrs.)

Additions (1962)

Doors (1994)

Reno/Add (2001)

Fire Supp. (2003)

Energy (2017)

(Planned 2025)

2001 Add.
K-2 236

228 +8 DLP

48,349
205 SF/Stu.

Edgar H. Parkman School** 1964
(61 Yrs.)

Roof (1993)

Windows (2000)

Reno/Add (2001)

Energy (2017)

(Planned 2025) 

2001 Add.
3-5 287

267 +20 ASD

60,326
210 SF/Stu.

**SIMILAR ARCHITECTURAL LAYOUTS – ORIGINAL CONSTRUCTION & ADDITIONS

1. Data from: EPS 2024-2025 Enrollment and Staffing Excel File, current through June 2025 – highest reported enrollment used

2. Data from Existing Drawings of 2001 Additions, by Jeter, Cook & Jepson Architects

3. Data from Enfield GIS Website, Vision Government Solutions Property Card

DLP = Developmental Learning Program
ECP = Educational Counseling Program

IAL = Intermediate Adaptive Learning
ASD = Autism Spectrum DisorderAs presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



DESIGN TEAM ACTIVITIES

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



Demographics 

& Enrollment

Community 

Engagement

Infrastructure 

Assessment

Educational 

Programming

PLANNING OPTIONS

MASTER PLAN
CAPITAL MAINTENANCE PLAN

LONG RANGE MAJOR PROJECTS

+ + +

MASTER PLAN COMPONENTS

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



“We make a difference in Enfield – every child, every day”

2002
Library, gyms, computer tech room and 

K classrooms at:

• Henry Barnard
• Prudence Crandall

• Enfield Street

• Hazardville Memorial

• H. B. Stowe
• Edgar H. Parkman
• Eli Whitney

2011
Restructured to 
K-2 / 3-5

2013
Full Day K

2016
Stowe ELC
Integrated PK

2015
Stowe ELC
PK STEAM Academy

2019
Stowe ELC
Head Start 
Integration

1968
Barnard
Admin Wing Addition

1966
Prudence Crandall
Opens

1967
Eli Whitney
Opens

1964
Henry Barnard
Opens

Edgar H. Parkman
Opens

1963
H.B. Stowe
Opens

Enfield Street
Addition

1954
Hazardville Memorial
Opens

1956
Hazardville Memorial
Addition

1953
Enfield Street
Opens

DISTRICT HISTORY & TIMELINE

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



“We make a difference in Enfield – every child, every day”
The Old Town Hall

2022
Initiate Russell & 

Dawson Study
Conditions, Enrollment, 
Programming

2023
EPS PK-5 School 

Modernization
Feasibility Study & 
Workshops

2025
Initiate Pre-Referendum 

Committee & Tecton 
Establish Committee, Refine 
Conditions Assessment, and 
Develop Planning Options

Conduct Assessment
Existing conditions analysis

Program Validation
Develop program

Options Planning
Prioritize, develop scope, cost and 
schedule/phasing

2026 (Winter)

Select Preferred 

Option
Complete master plan 
and identify & submit 
grant applications

2026
Commence Phase I
Design, bid, construction

2030
Complete Phase I
Fall 2030 School Year Opening

2028
Commence Phase II
Design, bid, construction

2032
Complete Phase II
Fall 2032 School Year Opening

Community 
Engagement

2026 (Spring)

Referendum

BIG-PICTURE MASTER PLAN TIMELINE

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



FEEDBACK ON ENROLLMENT PROJECTIONS

MP Planning joined the 11/19 

meeting to review the 10-Year 

Enrollment Projections…

Any further 

questions/ 

comments?

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



PROPOSED MILESTONE SCHEDULE 

2025 2026

Activities for Grant Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. July Aug. Sept. Oct. Nov. Dec.

Pre-Ref. Building Comm. Study
Study, Review, and Approval

Land Due Diligence
Geotechnical Borings, Report, Phase 1Env.

Community & Staff Engagement
Ed. Specs., Staff & Community Engagement

Conceptual Design Options
Conceptual Site/Building Design & Costs

Project Referendum
PAC, Forums, fliers, coffee talks, tax impact 
analysis, etc., special legislation

Grant Application Process

1. (V) BOE Ed. Spec. Approval(s)

2. (V) Planning & Zoning 8-24

3. Site Due Dil., SCG-O53

4. Enrollment Projections

5. (V) Auth. Supt. To Submit Grant

6. (V) Establish Building Committee

7. (V) Auth. Plans & Specifications

8. Uniformat Estimates (Independent)

9. Appropriation of Funding (Cert.)

10. Electronic Grant Application

Grant Review Process

June Ref.

Grant Due

June 30th
Priority List 

Dec. 15th

OPM, A&E, 

CMR Selection
Commence Design Phase

Special Legislation
Space Waiver

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



OPTIONS SUMMARY

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



ENROLLMENT PROJECTIONS

Highest Enrollment in 
8-Year Window 

2026 Grant Application

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



ENROLLMENT PROJECTIONS

Highest Enrollment in 
8-Year Window 

2026 Grant Application340 255

EXISTING PK 

PROGRAM

OF AVG. 
KINDERGARTEN COHORT

AVERAGE 

KINDERGARTEN 

COHORT OVER 
8-YEARS

75%

2,095 4

HIGHEST K-5 

ENROLLMENT 

IN AN 8-YEAR 
WINDOW

PROPOSED 

NUMBER OF 
SCHOOLS

524
PROPOSED 

NUMBER OF K-

4 STUDENTS PER 
SCHOOL

524

PROPOSED PK 

PROGRAM

OF AVG. 
KINDERGARTEN 

COHORT

85%

PROPOSED 

NUMBER OF 
SCHOOLS

PROPOSED 

NUMBER OF 

PK STUDENTS 
PER SCHOOL

300 4 75

75

599
PK-5

(75PK + 524) x4
schools

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



OGA - ALLOWABLE AREA CALCULATIONS

75,825
Allowable SF* 

(599 Students)

(Grades PK-5)

*As measured by OGA

82,270
Gross Square 

Feet 

X 8.5%
Gross Up

14As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



PLANNING OPTIONS…INITIAL DISCUSSIONS…WHAT IS POSSIBLE

1

2

4

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics
EHS Auxiliary Gym

Enfield St. Repurpose 7

ECDC/Town Program
Other Town Programs

Stowe – ECDC Exp. 6

ETLA (Enfield Transitional 
 Learning Academy)

Eagle Academy Rep.

5

3

8

Eagle @ Whitney E.S.

Four E.S. School Scenario 
“Reestablish PK-5 Continuum, Support, Engage, 

Optimize, and Renew” 
+ Eagle Academy

C1

Elem. School #1 @

Hazardville Memorial
1

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

Elem. School #4 @

Henry Barnard 
4

Eagle @ 

Eli Whitney E.S
5

2026-30 2028-32Phase I Phase II

2026

Referendum

#1

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics

EHS Auxiliary Gym

Enfield St. Repurpose

ETLA (Enfield Transitional 
Learning Academy)

ECDC / Town Program
 Other Town Programs

Stowe – ECDC Exp.

Eagle Academy Rep.87

6

Future

Referendum

#2

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



2026 2027 2028 2029 2030 2031 2032 2033

PLANNING OPTIONS…SCOPE, COST, SCHEDULE

Design Phase / Preconstruction Construction

Fall 2030 
School Yr.

Four E.S. School Scenario ~ “Reestablish PK-5 Continuum, Support, Engage, Optimize, and Renew” C1

Elem. School #1 @

Hazardville Memorial

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

1

State Reimbursement
Ttl. Project Cost: $105M
Est. State Reimb.: $87M

Est. Cost to Enfield: 

$18M

Elem. School #2 @

Prudence Crandall
2 Elem. School #3 @

Edgar H. Parkman 
3

Completion

1 2 3
Rebalance Stud. Pop.

Fall 2032 
School Yr.4 5

+ Eagle Academy

Cost Summary
Sitework:  $6M

Demo./Enviro.: $4M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $16M

Escalation: $13M

Total Proj. Cost: $105M

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

State Reimbursement
Ttl. Project Cost: $114M
Est. State Reimb.: $94M

Est. Cost to Enfield: 

$20M

Cost Summary
Sitework:  $11M

Demo./Enviro.: $5M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $18M

Escalation: $14M

Total Proj. Cost: $114M

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

Est. Cost to Enfield: 

$19M

Cost Summary
Sitework:  $8M

Demo./Enviro.: $4M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $17M

Escalation: $14M

Total Proj. Cost: $109M

State Reimbursement
Ttl. Project Cost: $109M
Est. State Reimb.: $90M

Elem. School #4 @

Henry Barnard 
4 Eagle @ 

Eli Whitney E.S
5

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

Est. Cost to Enfield: 

$21M

Cost Summary
Sitework:  $10M

Demo./Enviro.: $5M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $17M

Escalation: $24M

Total Proj. Cost: $122M

State Reimbursement
Ttl. Project Cost: $122M
Est. State Reimb.: $101M

Basic Summary
G/L: K-12 
# Stud.: 85-100P

Area: 58,629 GSF

Type: RNV

Est. Cost to Enfield: 

$11M

Cost Summary
Sitework:  $7M

Demo./Enviro.: $3M
New Building: $27M

Energy Eff. Imp.: $4M

Soft Costs: $8M

Escalation: $12M

Total Proj. Cost: $61M

State Reimbursement
Ttl. Project Cost: $61M
Est. State Reimb.: $50M

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



SPECIAL EDUCATION  HISTORY WITHIN THE DISTRICT

Avg. 780 Students (14%)
Over 11 years…

Avg. 1,000 Stud. (21.5%)
Over 8 years…

C
O

V
ID

-1
9

 

P
a

n
d

e
m

ic

Enfield SPED 
Enrollment

Data from MP Planning Report dated 

Nov. 19, 2025

Growing SPED population = 
17

Staffing Needs + Space Needs

SPED Statewide Average

EPS has a 

greater share

of SPED students 

vs. Statewide 

average

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



SPECIAL EDUCATION COMPARISON TO STATE TRENDS

18

Data from MP Planning Report dated Nov. 19, 2025

Enfield ELL Enrollment

ELL % doubled (1-2%) in 11 yrs. Doubled (2-4%) in 8 yrs.

27% 
(2015-16)

39% 
(2024-25)

More diverse over the last decade

190 ELL Students 

(4%, 2024-25)

EPS ELL 

population has  

doubled 2X

over the past 

~20 years

And is 

increasingly 

more diverse

over the last 

decade

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



SPECIAL EDUCATION  WHY THE NEED?
Data from EPS Overview of Special 

Education and Specialized Programs

Enfield outplaces fewer 
students vs. the state 

19

1

Data from MP Planning Report dated 

Nov. 19, 2025

Enfield serves a greater % of 
SPED students vs. the state 

2
EPS offers a continuum of 

placements w/in school setting 

3

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



Special Education and 
Related Services 4 School Scenario Square Footage Need

Integrated PK CRs w/tlts.
(located in PK wing)

Each school would have 2 CRs 
8 Sped Teachers (16 sessions) 

(includes an additional 1.5 teachers to get to 16 half day 
sessions) 16 Paraprofessionals- Increase of 3 

1,200 SF ea. (2,400 SF total)

DLP Specialized CRs w/tlts.
(K-2, includes DLP, SOAR, ALP, located together in K-2 

wing)

Each school will have three K-2 DLP CRs
12 Sped Teachers (includes an additional 4 teachers), BTs 

& Paras 

Gr. K CR: 1,200 SF ea. (1,200 SF total)

Gr. 1-2 CR: 900 SF ea. (1,800 SF total)

DLP Specialized CRs w/tlts. 
(3-5, (includes DLP, SOAR, ALP, 

located together in 3-5 wing)

Each school will have three 3-5 DLP CRs
12 Sped Teachers (includes an additional 5 teachers, BTs, 

Paraprofessionals)

Gr. 3-5 CR: 900 SF ea. (2,700 SF total)

Resource classrooms
(located within corresponding grade level hallways)

Resource Rooms in each school 
4-4-4-4, 16 Sped teachers, No additional FTE

425 SF ea. (1,700 SF total)

Speech rooms
(near specialized classes)

3 speech rooms in each school
175 SF ea. (525 SF total)

OT/PT rooms
(located near specialized classes)

2 rooms in each school 500 SF ea. (1,000 SF total)

Sensory room
(near specialized classes)

1 per school 125 SF ea. (125 SF total)

SPECIALIZED EDUCATION| FOCUS MEETING 

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



Special Education and 
Related Services 4 School Scenario Square Footage Need

Social Work & Couns. Off.
 (1-2 near specialized classes and 1-2 in general building)

Offices in each school
3-3-3-3, 12 FTE (includes an additional 2 FTE) 125 SF ea. (375 SF total)

Time Aside w/seclusion rm.
Connected to specialized classes

2-K-2 (per building)

2-3-5 (per building)
400 SF ea. (1,600 SF total)

Time aside w/o seclusion rm.
(in same hallway as specialized classes)

1- K-2 (per building)
1- 3-5 (per building)

250 SF ea. (500 SF total)

Time Aside w/o seclusion rm.
(Additional, within the general building)

1- K-2 (per building)

1- 3-5 (per building)
250 SF ea. (500 SF total)

Psychologist office 2 psychologist offices per school 125 SF ea. (250 SF total)

Cons. Workspace (BCBA, etc.) 1 per school 125 SF ea. (125 SF total)

Special Ed storage spaces 4 per school
PK, Specialized Classes, K-2, 3-5

100 SF ea. (400 SF total)

PPT meeting rooms (PK, K-2, 3-5) 3 per building (PK, K-2, 3-5) 400 SF ea. (1,200 SF total)

Special Ed Coord. office 1 per building (near specialized classes) 150 SF ea. (150 SF total)

Playgrounds Fenced in playground PK, K-2, 3-5
All handicapped accessible

n/a

SPECIALIZED EDUCATION| FOCUS MEETING 

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



Special Education and 
Related Services 4 School Scenario Square Footage Need

Intervention rooms
 (for Math/Reading, located near or within SLCs)

6 per school 350 SF ea. (2,100 SF total)

ELL room 2 per school 650 SF ea. (1,300 SF total)

TOTAL PROGRAM SF 48 spaces per school 19,950 SF 

Comprises 25% of Net SF: 79,002 SF
Program Area serves a growing ~22% of the 

student population

SPECIALIZED EDUCATION| FOCUS MEETING 

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



PK-5 “SCHOOL WITHIN A SCHOOL”

How can we keep the magic of Stowe, 
in a PK-5 school setting?

A safe, 

welcoming 

and nurturing 

environment Foster student 

curiosity, love 

of learning & 

the joy of 

discovery

Encourage 

self-

confidence & 

independent 

thinking

Collaborate 

with families 

and the 

community

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



PK-5 “SCHOOL WITHIN A SCHOOL”

Dedicated 
entry, drop-off

2

Unique yet connected 

area for Pre-K: 
• Admin

• OT/PT, Support

• Parents/Family Area

• Classrooms
• Storage 1

Dedicated play

3

Easy proximity to 
shared resources of E.S.

5

Adjacency with 
Kindergarten4

K

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



STATUS QUO…FIX WHAT YOU HAVE 

Abatement 

$35-

55/SF
Architectural Exterior

Replacement of roof, sealants, 

joints, repair/replace exterior 

doors (where needed)

$75-

100/SF

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



STATUS QUO…FIX WHAT YOU HAVE 
Architectural Interior

Finish and millwork replacement 

(to meet ADA code), modifications 

to walls/doors for floor clearances, 

locker and toilet upgrades

$200-

225/SF

Mechanical (HVAC)

• New systems to include temperature and humidity control 

(Note: Cooling must be added to achieve RNV status).  

• Fresh air exchange requirements ~ A new DOAS system.

• New piping mains, piping branches, and exterior radiation.

$85-

90/SF

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



STATUS QUO…FIX WHAT YOU HAVE 

Electrical (Power & Lighting)

• New electrical service

• Electrical service distribution/outlets

• Emergency lighting & generator

• Replace lighting and controls

• New Fire Alarm, life safety upgrades

• New technology & security wiring

$75-

80/SF

Plumbing

• Replace all sub-slab piping

• Replace distribution piping 

• Selective replacement of fixtures

• Domestic HW plant to remain 

$30-

35/SF

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



6 SCHOOL BUILDINGS DON’T HAVE FIRE PROTECTION

STATUS QUO…FIX WHAT YOU HAVE 

Fire Protection

• New fire protection systems, none exist

• Alarm and systems, life safety code upgrades

$8-

10/SF

Site

Parking, sidewalk and field repair/replacement, 

accessibility to field and outdoor learning, and 

stormwater improvements 

$100-

125/SF

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



New
New Construction

$76M Construction 
Costs$70M Construction 

Costs

$1.5M
Somewhat limited 

(est. 1-3% of constr.) 
$1.3M

Unforeseen conditions

$2.8M
Somewhat likely 
(est. 3-5 % of constr.) 

$5M
48 Months

$2.5M
24 Months$2.5M 

General Conditions 
($100K-$110K/Month)

(RNV) 
Renovate as New 

$1.5M 

Gen. Req’s & Temp Facilities 
(Typ. $55K - $65K/month)

$2.9M
48 Months $1.4M

24 Months

$8M 
Escalation (4.5%/Yr.)

$21M
5 Years $13M

3 Years

Analysis of Value Lost…
$ Money spent that doesn’t 

“stay in the building”599(P)
98,750 GSF

599(P)
98,750 GSF

Delta in Costs

$13.3M

(RNV) 
Renovate as New 

New
New Construction

MEASURING THE TRUE VALUE ~ NEW VS. RNV.

Elem. School #1 @

Hazardville Memorial
1

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



New
New Construction

$76M Construction 
Costs$70M Construction 

Costs

$1.5M
Somewhat limited 

(est. 1-3% of constr.) 
$1.3M

Unforeseen conditions

$2.8M
Somewhat likely 
(est. 3-5 % of constr.) 

$5M
48 Months

$2.5M
24 Months$2.5M 

General Conditions 
($100K-$110K/Month)

(RNV) 
Renovate as New 

$1.5M 

Gen. Req’s & Temp Facilities 
(Typ. $55K - $65K/month)

$2.9M
48 Months $1.4M

24 Months

$8M 
Escalation (4.5%/Yr.)

$21M
5 Years $13M

3 Years

Analysis of Value Lost…
$ Money spent that doesn’t 

“stay in the building”599(P)
98,750 GSF

599(P)
98,750 GSF

Delta in Costs

$13.3M

(RNV) 
Renovate as New 

New
New Construction

MEASURING THE TRUE VALUE ~ NEW VS. RNV.

On its surface… 

New looks and is often 

more expensive.

However, when you take a deeper look

It often times is the best value!

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



COMMUNITY ENGAGEMENT

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



Respondents can select multiple…

COMMUNITY SURVEY #1 – CLOSED ON 12/5

243
responses!

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



COMMUNITY EVENTS

Community Conversation #2 will be held on:

December 17

What is a… 

Community 
Conversation?

Opportunity for community members to share 
priorities as valued participants in the process!

Theme: Initial Options – Virtual Q&A

Time: 6-7pm

Location: Zoom Meeting

Meeting ID: 899 2439 3105

Passcode: 209952
As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



COMMUNITY CONVERSATION #2 TOPICS

1. WHERE WE ARE TO DATE

2. ANSWER PREVIOUS QUESTIONS

3. OPTIONS STUDIED

4. PREFERRED OPTION

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



THINK TANKS 

Think Tanks for Grades PK-5 & Town by Invite:

Held on November 19th! 

What is a… 
Think Tank?

Opportunity for a diverse group of  

teachers, staff, students, parents & board 

members to discuss the possible planning 
options explored to date!

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



THINK TANKS 

~20 participants, 2 activities & lots of helpful feedback!
As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



STAY CONNECTED

https://www.enfieldschools.org/about/p_k-5_school_modernization
VISIT THE WEBSITE

Check the 

project webpage 

for updates, 

presentations, 

documents or 

reports, and 
announcements! 

preref@enfieldschools.org
PROJECT EMAIL

SCAN ME

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



NEXT STEPS

1. Promote – Comm. Conversation No.2

2. Refine Program with EPS & Update Costs

3. Special Legislation

4. Solidify Schedule

a. Town Boards

b. Other community Engagement
c. PAC

5. Referendum Phasing & Tax/Cost Impact

6. Other requests

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.



PRE-REFERENDUM BUILDING COMMITTEE MEETING
12.10.2025

PK-5 ELEMENTARY SCHOOLS & 
EAGLE ACADEMY THERAPEUTIC 

DAY SCHOOL

E N F I E L D ,  C T

As presented at the Pre-Referendum Building Committee meeting on December 10, 2025.  All information contained herein is subject to change as further planning and refinements are developed.
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