
PRE-REFERENDUM BUILDING COMMITTEE MEETING
10.29.2025

PK-5 ELEMENTARY SCHOOLS & 
EAGLE ACADEMY THERAPEUTIC 

DAY SCHOOL
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AGENDA
a. Update on Design Team Activities

a. Community Conversation No.1 – 10/22/2025

b. Continue refining planning Options

c. Preparation of Q&A list

b. Review Refined/Preferred Options
a. Summarize/Recap Benefits & Challenges (from last meeting)

b. Additional discussion. Comments and questions

c. Activity – if 3 or 4, where, how, logistics and schedule

d. Review detailed program(s)

i. Pk-5, Eagle Academy

ii. Possible special legislation for space waivers and timing

c. Community Engagement/Communications
a. Update from CC#1 and Feedback 

b. Review Menti-meter/survey results

c. FAQ’s

d. Finalize a date for the November Think Tank (Currently scheduled ~ 11/12/2025)

e. Other engagement efforts  - Collect list of events

f. CC#2 – December 17th, Virtual – Initial comments and thoughts

d. Next Steps
1. Demographic Discussion ~ 11/19 PRC Meeting

2. Cost Modeling and Cash Flow Discussion

3. Follow up meeting with Town Stowe ELC programs

4. Refine Eagle Academy program/needs

5. Other requests D
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6/30 7/7 7/14 7/21 7/28 8/4 8/11 8/18 8/25 9/1 9/8 9/15 9/22 9/29 10/6 10/13 10/20 10/27 11/3 11/10 11/17 11/24 12/1 12/8 12/15 12/22 12/29 1/5 1/12 1/19 1/26 2/2 2/9 2/16 2/23 3/2 3/9 3/16 3/23 3/30

Enfield PK-5 & Eagle Academy Pre-Ref. Building Committee Meetings 7/2 7/30 8/13 8/27 9/17 10/8 10/29 11/19 12/10 1/7 1/28 2/18 3/11 4/1

Existing Facilities ~ Data Collection & Analysis

Infrastructure Assessment – Walkthroughs, analysis, report

Review Demographic & Enrollment Analysis

Programming & Needs Assessment

Capacity & Benchmarking – Core spaces, Usable area, State standards TBD Think Tank 1 TBD Think Tank 2

Programming Workshops – Space Needs, Utilization & Equity, "Think Tank"  Events 

Space Program Summary – Recap existing data, Sum m arize new findings

Options Development

Develop series of Options (Pros, cons, budget, schedule)

Refine preferred Options (based upon com m unity/board input)

Finalize the Preferred Option

Finalize Preferred Option (Concepts, Scope, Schedule and Costs)

Finalize Capital Improvement Plan 

Develop Final Report & Plan

Present Final Report

Community Engagement & Communications Plan

Press release & issue public participation calendar

Existing Building Tours, Videos and Presentations CC1

Community Conversation No.1 ~ Condtions, Utilization & Thinking Big! 10/22 CC2

Community Conversation No.2 ~ Initial Options & Feedback 12/17 CC3

Community Conversation No.3  ~ Finalizing the Plan & Next Steps 2/4

Board of Education Meetings  ~ (For inform ation & reference purposes only) 9/9 9/23 10/14 10/28 11/25 12/9

Town Council Meetings  ~ (For inform ation & reference purposes only) 9/15 10/6 10/20 11/17 12/1 12/15 1/5 1/19 2/2 2/16 3/2 3/16

Proposed Possible Joint Meeting Presentation (TC/BOE) - If desired

Com m . Survey 3

Space Program  Sum m ary (Refinem ents)

Program  Interviews (Validation)

Community Engagement & Communications Plan

Com m . Survey 2

Com m . Survey 1

Prep videos / Coordination with PAC

Prepare m aterials (Open House, tours, etc)

Final Presentation

2025

7/22, 7/24-25

Update Enroll.

Programming & Needs Assessment

October

Finalize Plan & Report

Finalize CIP

Refine Options

Finalize Preferred Option

Scope, Schedule & Budgeting

Enfield Public Schools - PK-5 & Eagle Academy Pre-Referendum Study (Revised 8/12/2025)

2026

Options Development

Develop Options

Working & Milestone Schedule

Existing Facilities ~ Data Collection & Analysis

JanuaryDecemberAugust NovemberJuly September February March

Prog./Funct.

Review Enroll, Prog./Util.

Capacity/Benchm arking

PROPOSED MILESTONE SCHEDULE 

Data & analysis
Options review and 

feedback/input
Decisions on priority and preferred option

Select & 
approve 

plan
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DESIGN TEAM ACTIVITIES
MEETINGS, PROGRAMMING, OPTIONS REVIEW

a. Community Conversation – 10/22/2025
b. Preparation of Q&A list

c. Continue refining planning Options
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Demographics 

& Enrollment

Community 

Engagement

Infrastructure 

Assessment

Educational 

Programming

PLANNING OPTIONS

MASTER PLAN
CAPITAL MAINTENANCE PLAN

LONG RANGE MAJOR PROJECTS

+ + +

CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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“We make a difference in Enfield – every child, every day”

2002
Library, gyms, computer tech room and 

K classrooms at:

• Henry Barnard
• Prudence Crandall

• Enfield Street

• Hazardville Memorial

• H. B. Stowe
• Edgar H. Parkman
• Eli Whitney

2011
Restructured to 
K-2 / 3-5

2013
Full Day K

2016
Stowe ELC
Integrated PK

2015
Stowe ELC
PK STEAM Academy

2019
Stowe ELC
Head Start 
Integration

1968
Barnard
Admin Wing Addition

1966
Prudence Crandall
Opens

1967
Eli Whitney
Opens

1964
Henry Barnard
Opens

Edgar H. Parkman
Opens

1963
H.B. Stowe
Opens

Enfield Street
Addition

1954
Hazardville Memorial
Opens

1956
Hazardville Memorial
Addition

1953
Enfield Street
Opens

CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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“We make a difference in Enfield – every child, every day”

2022
Initiate Russell & 

Dawson Study
Conditions, Enrollment, 
Programming

2023
EPS PK-5 School 

Modernization
Feasibility Study & 
Workshops

2025
Initiate Pre-Referendum 

Committee & Tecton 
Establish Committee, Refine 
Conditions Assessment, and 
Develop Planning Options

Conduct Assessment
Existing conditions analysis

Program Validation
Develop program

Options Planning
Prioritize, develop scope, cost and 
schedule/phasing

2026 (Winter)

Select Preferred 

Option
Complete master plan 
and identify & submit 
grant applications

2026
Commence Phase I
Design, bid, construction

2030
Complete Phase I
Fall 2030 School Year Opening

2028
Commence Phase II
Design, bid, construction

2032
Complete Phase II
Fall 2032 School Year Opening

Community 
Engagement

2026 (Spring)

Referendum

CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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CC#1 RECAP| FEEDBACK, THOUGHTS, CONSIDERATIONS
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FAQs…COMMUNITY CONVERSATION #1

1. When does the grant reimbursement rate lock in? At the time/date of the grant 

submission, currently planned for submission prior to June 2026

2. When does redistricting occur, why not do it now? Redistricting will likely occur at the 

conclusions of Phase I of the project, 2030 or 2032.

3. How did Simsbury go (Renovate as New) ? What was the feedback from the 

teachers and students? Latimer Lane is a solid example of a Renovate as New.  This project took 

approximately 30-36 months to complete and it was a phased, occupied renovation.

4. What is the difference in length of construction for New compared to RNV? 
In most cases RNV is twice as long as new construction.  A detailed analysis will be provided in future presentations.

5. How does the 15% work with our base reimbursement? The 15% additional 

reimbursement is applied differently for Special Education versus Early learning centers, refer to the CC#1 slide deck for 
further detail.

6. Are you trying to use existing space/land?  Would prefer going up to 

preserve land as much as possible. Our strategy is to utilize existing properties where possible 

versus vacant/greenfield sites. D
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FAQs…COMMUNITY CONVERSATION #1

7. What sustainable strategies are being considered? We have included cost premiums 

for geothermal wells, photo voltaic array, and enhanced energy efficient wall construction.  The project is required to 

meet the CT High Performance Building Standard if a school construction grant is pursued.

8. Does state school construction reimbursement rely on federal funding? 
Not to our knowledge.

9. Are there key dates related to the PK/ELC incentive?  There is no information 

related to when and if the 15% incentive reimbursement will expire.  The passage was implemented in the spring of 

2025 and will likely be temporary. 

10.Can you provide information on New versus Renovate as New 

cost/square foot? Yes, a cost comparison based upon historical averages and industry experience has 

been provided on the website.

11.Can you speak to the durability of new construction versus renovation? 
The current cost modeling includes durable building materials and systems that have life cycles in the twenty-five-to-

thirty-year timeframe while the structure itself will last for generations.
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OPTIONS PLANNING
ANALYSIS OF OPTIONS, PRIORITZATION, PREFERRED OPTION DISCUSSION
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G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

PLANNING OPTIONS…INITIAL DISCUSSIONS…WHAT IS POSSIBLE

Four E.S. School Scenario
“Optimize & Consolidate”

1

1

2

2
0

2
6

2
0

2
7

2
0

2
8

2
0

2
9

2
0

3
0

2
0

3
1

2
0

3
2

2
0

3
3

1

2

3

4

Preconstruction Construction

2

3

G/L: K-12
# Stud.: 85-100P
Area:       55-60K GSF
Type: Renovation

Eagle @ Whitney E.S.5

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

44

5

C1

TPC $91M

CTE ~ $16M

TPC $38M

CTE ~ $8M

TPC $97M

CTE ~ $17M

TPC $98M

CTE ~ $17M

TPC $106M

CTE ~ $19M

E.S. #2 @ P. Crandall 

E.S. #3 @ Parkman

E.S. #1 @ Haz. Mem.

R
e

b
a

la
n

c
e

 S
tu

d
. 

P
o

p
.

E.S. #4 @ Barnard

Proposed DRAFT 
sequencing & 

timeline

Fall 2030 
School Yr.

Fall 2032 
School Yr.

+ Eagle Academy

Preferred 

Option to date

E.S. #2 @ P. Crandall

E.S. #3 @ Parkman

E.S. #1 @ Haz. Mem.

E.S. #4 @ Barnard

Eagle Acad. @ Whitney TPC $430M

CTE ~ $77M

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics
EHS Auxiliary Gym

Enfield St. Repurpose 7

Town Pre-K Programs

Stowe – ECDC Exp. 6

ETLA (Enfield Transitional 
Learning Academy)

Eagle Academy Rep.

Alternative Option
Eagle @ Whitney E.S.

5

Alternative Option
E.S. #3 @ Parkman

3

6 7

8

6
7

Stowe – ECDC Exp.

8 Eagle Academy Rep.

Enfield St. Repurpose

8
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G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

PLANNING OPTIONS…INITIAL DISCUSSIONS…WHAT IS POSSIBLE

Four E.S. School Scenario
“Optimize & Consolidate”

C1

TPC $91M

CTE ~ $16M

E.S. #1 @ Haz. Mem.

+ Eagle Academy

1

Existing Site Plan Concept Site Plan

Consider for temp 
lay down area 

(town owned)

Build New 85K 
GSF Building

Separate 
construction area

120 Spaces

30 Spaces

Buffer/Greenery 
from neighbors

Two youth soccer / 
multi-purpose fields

Town owned

To
w

n
 o

w
n

e
d

Considerations

1. Safely separate 
construction from 
existing school 
operations

2. Utilize adjacent town 
owned property for 
parking/lay down 
during construction 
(temporary)

3. Separate bus and 
parent drop

4. Maintain & enhance 
fields

5. Preserve/Enhance 
buffer to existing 
residentialD
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G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

PLANNING OPTIONS…INITIAL DISCUSSIONS…WHAT IS POSSIBLE

Four E.S. School Scenario
“Optimize & Consolidate”

C1

TPC $91M

CTE ~ $16M

E.S. #1 @ Haz. Mem.

+ Eagle Academy

1

Existing Site Plan Concept Site Plan

Consider for temp 
lay down area 

(town owned)

Build New 85K 
GSF Building

Separate 
construction area

120 Spaces

30 Spaces

Buffer/Greenery 
from neighbors

One youth soccer 
One youth baseball or 

multi-purpose fields

Town owned

To
w

n
 o

w
n

e
d

Considerations

1. Safely separate 
construction from 
existing school 
operations

2. Utilize adjacent town 
owned property for 
parking/lay down 
during construction 
(temporary)

3. Separate bus and 
parent drop

4. Maintain & enhance 
fields

5. Preserve/Enhance 
buffer to existing 
residentialD
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PLANNING OPTIONS…INITIAL DISCUSSIONS…WHAT IS POSSIBLE

Existing Site Plan Concept Site Plan

Four E.S. School Scenario
“Optimize & Consolidate”

C1
+ Eagle Academy

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

E.S. #2 @ P. Crandall 2

TPC $97M

CTE ~ $17M
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ADAPTIVE REUSE
A PLAN FOR ALL OF THE BUILDINGS…
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Proposed Adaptive 
Reuse

Existing Enfield Street School

1953 Original Construction 
(35,838 SF)*

2001 Addition of Library & Gym (12,511 SF)*

Total Area: 48,349 GSF

Existing Eagle Academy

Total Area: 12,956 GSF

Site Area: 13.85 Acres

N
*Data from Russell Dawson Existing Conditions Report

Enfield H.S.

E
n

fi
e

ld
 S

tr
e

e
t

PROPOSED ADAPTIVE REUSE | ENFIELD STREET SCHOOL

Enfield Adult 
Education

EPS Central 
Office

Alternative 
Education

EHS 
Auxiliary 

Gym

BUZZ Robotics

ETLA (Enfield Transitional 
Learning Academy) G13-17 

• Capacity to allocate suitable 
facilities for existing programs

• Allows for additional 
program/capacity at Alcorn 

• Convenient site location

• Cost to relocate, address life safety & 
code, and infrastructure 
improvements (limited state reimbursement 

for C.O & Alt. Ed. programs)D
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PROPOSED ADAPTIVE REUSE | ENFIELD STREET SCHOOL

GYMNASIUM

TLTs

UTIL.
KIT.

ST.

TLTs

ST.

GR 2
CR

GR 2
CR

GR 2
CR

GR 2
CR

GR 1
CRKIND

CR
KIND
CR

KIND
CR

KIND
CR

GR 1
CR

GR 1
CR

DLP = Developmental Learning Program
SLP = Speech-Language Pathologist

STAGE

CAFETERIA

PREK
CR

PREK
CR

NURSE

OFFICE

CONF

LOUNGE

SPED

S.W.

OT/PT

SLP

LIBRARY/

MEDIA

TLTs

COURTYAR

D     

UTIL.

DLP

PRIN.

DLP
COMP. 

LAB

S
LP TEACH.

WKRM

STOR.

PSY

MUSICART
READ 

INT.
AP

SBHC

Enfield Adult Education
Area ~ 11,880 GSF

ENTRY

ENTRY

ENTRY

ENTRY

ENTRY

• currently use 10 classrooms, 
the mail room, and the 
office suite at Alcorn 

EPS Central Office
Area ~ 15,000 GSF

• currently use 7-8 Classrooms, 
2 Offices

Alternative Education
Area ~ 11,500 GSF

• currently use EHS Gym but 
experience scheduling 
challenges

EHS Auxiliary Gym
(EHS Wrestling team)

Area ~ 7,050 GSF

• Dedicated space would allow 
for more efficient use of time 
and increased participation

BUZZ Robotics
(EHS First Robotics Team)

Area ~ 7,000 GSF

ENTRY

ENTRY

ENTRY
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ELI WHITNEY SCHOOL / 94 MIDDLE ROAD

Enfield 
Public 
Library

Town 
Fields

ENTRY

General Notes: 

1. Two or three outdoor areas 
needed, as similar as possible 
to have various groups outside 

simultaneously

2. Outdoor area for staff as well 
as students

ENTRY

N

EAGLE ACADEMY RELOCATION 

& RENOVATION
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PROPOSED ADAPTIVE REUSE | ELI WHITNEY (3-5)

EAGLE ACADEMY RELOCATION 

& RENOVATION

LIBRARY/

MEDIA

TLTs

STAGE

GYMNASIUM

CAFETERIA/

MULTI-

PURPOSE

TLTs

UTIL. KIT.

CR

TLTs

N
U

R
S
E ADMIN.

OFFICE

ENTRY

ART

TA

PO

SS

CLASSROOM

SW

Alt. 
W

TIME ASIDE

PAY OFF ROOM

SCHOOL STORE

SOCIAL WORKER

ALT. WORK AREA

COLOR LEGEND

CR CRTA TA POSW
PO

CR CRTA TA UTIL.

CR CRTA TA

C
O

N
F.

A
D

M
IN

.

SS

Alt. 
W

SW

SW

CONF.

SS

FOOD 
PANTRY

CHCS
LP

O
TP

T

ELECTIVE

C
O

N
F.

CR CRTA TASW
Alt. 
W

PO CR CRTA TA

TLTs

CR CRTA TA

General Notes: 

1. Classroom exterior doors to be re-
examined with adaptive reuse.

2. Outdoor areas for recreation and 
learning to be age-appropriate.

3. Two entrances desired 

4. Flex offices to allow for partner 
groups/organizations to meet 

privately with students & families

5. Staff room/teacher prep & break 

room needed

6. At least two Nurses staffed, maybe 

a separate health room in 
addition

7. Secure storage rooms near 

entry/Admin for phones and 
device storage

& “Clothing 
Closet”

ENTRY

ST.

ST.
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COMMUNITY ENGAGEMENT
COMMUNITY CONVERSATIONS, EVENTS, THINK TANKS, VIDEOS, SURVEYS
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THINK TANK – COMING SOON!

Think Tanks for Grades PK-5 & Town by Invite:

November 12 (tentative)

What is a… 
Think Tank?

Opportunity for a diverse group of  

teachers, staff, students, parents & board 

members to share programmatic insights as 
initial options are developed…

Details coming soon! D
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OUR SURVEY OPENS SOON!

Approximate time to complete: 5-8 minutes

Link to Survey

Survey Topic:

Identifying the Need, Vision and 

Prioritization

https://www.menti.com/albg3dt8d5tw

Your Voice Matters!  
Share your feedback with us.
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COMMUNITY EVENTS

Community Conversation #2 will be held on:

December 17

What is a… 

Community 
Conversation?

Opportunity for community members to share 
priorities as valued participants in the process!

Theme: Initial Options – Virtual Q&A

Time: 6-7pm

Location: Zoom Meeting

Meeting ID: 899 2439 3105

Passcode: 209952
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STAY CONNECTED

https://www.enfieldschools.org/about/p_k-5_school_modernization
VISIT THE WEBSITE

Check the 

project webpage 

for updates, 

presentations, 

documents or 

reports, and 
announcements! 

preref@enfieldschools.org
PROJECT EMAIL

SCAN ME
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NEXT STEPS

1. Receive Demographics Report
a) Distribute, Analyze, and Discuss

b) Update student population, building size and costs for enrollment option selected

2. Coordination Meetings
a) Cost Modeling and Cash Flow Discussion

b) Follow up meeting with Town Stowe ELC programs

c) Departments considered for the Adaptive Reuse?

d) Communicate to Delegation regarding possible grant(s) & special legislation

3. Program Development
a) Refine Eagle Academy program/needs – will require space waiver

b) PK-4 School Model – space waiver TBD.

4. Community Interaction
a) Solicit more respondents for Survey #1

b) Develop Q&A for posting to website

c) Collect and post presentations and data collected to website
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PRE-REFERENDUM BUILDING COMMITTEE MEETING
10.29.2025

PK-5 ELEMENTARY SCHOOLS & 
EAGLE ACADEMY THERAPEUTIC 

DAY SCHOOL
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