Tecton

ARCHITECTS

PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC
DAY SCHOOL

EINFIEE DR T
PRE-REFERENDUM BUILDING COMMITTEE MEETING

08.27.2025



AGENDA g

1
2

Update on Team Activities
Recap / Summary of Options

Review Committee Questions / Feedback
Related to Options

DRG / Neighboring Communities Comparison

Interactive DIScusSion

Beneliis dna Cnallenges onr Options (InClUsive o ceniralized vs. deceniralized PK)

Revi‘erWof Updated Engagement Materials

' Summjd;y/boord for schools/open house, Activity Books, C?Smmunify Conversations



PROPOSED MILESTONE SCHEDULE

Enfield PK-5 & Eagle Academy Pre-Ref. Building Commitiee Meetings

Infrastructure Assessment - Walkthroughs, analysis, report
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Select &
approve
plan

3/23 | 3/30

2/23

2/9 2/16 3/2 3/9 3/16

7/2

7/30

7/22,7/24-25

8/13 8/27

9/17

10/8

10/29

1/7

1/28

2/18 3/11 4/1

Review Demographic & Enrollment Analysis

Capacity & Benchmarking — Core spaces, Usable area, State standards

Programming Workshops — Space Needs, Utilization & Equity, "Think Tank" Events

Space Program Summary - Recap existing data, Summ arize new findings

Develop series of Options (Pros, cons, budget, schedule)

Review Enroll, Prog./Util.

Update)

Enroll.

DM Think Tank 1

TBD

Thipk

Tank 2

Develop Opti

ns

Refine preferred Options (based upon community/board input)

Refin:

> Options

Finalize the Preferred Option

Finalize Preferred Option

Finalize Preferred Option (Concepts, Scope, Schedule and Costs)

Scope, Sche

ule & Budgeting

Finalize Capital Inprovement Plan

FinglizeciP | |

Develop Final Report & Plan

Finalize Plan & Report

Present Final Report

| Final Presentation

Community Engagement & Communications Plan

Community Engagement &

Commun

ications Plan

Press release & issue public participation calendar

Prepare m aterials (Open House, tours, etc) i

<

L [

Existing Building Tours, Videos and Presentations

Prep vi

deos / Coordination with PAC

CC1

Community Conversation No.1 ~ Condtions, Utilization & Thinking Big!

10/22

Comm. Survey |

cc2

Community Conversation No.2 ~ Initial Options & Feedback

12/17

Comm.

Surve!

CC3

Community Conversation No.3 ~ Finalizing the Plan & Next Steps

2/4

Comm. Survey 3

Board of Education Meetings ~ (For inform ation & reference purposes only)

9/9

9/23

10/14

10/28

11/25

Town Council Meetings ~ (For inform ation & reference purposes only)

9/15

10/6 10/20

A

11/17

12/1

12/15

1/5

1/19

2/2

2/16 3/2 3/16

Proposed Possible Joint Meeting Presentation (TC/BOE) - If desired

.
L

As presented at the Pre-Referendum Building
Committee meeting on August 27, 2025. All
information contained herein is subject to change as
further planning and refinements are developed.



UNDERSTANDING YOU...YOUR EXISTING SCHOOL BUILDINGS @) G IHED  Tecton

58 Years Old Cons.

Venting (1994)

o Reno/Add (2001)

o menrled P S Academy 963 IS, Gvign Pre-K 272 48,102
: ’ (62 Yrs.) Sec. Wind. (2016) . 102+119+51 177 SF/Stu.

HVAC (2019)
Eagle Academy 2001 Reno (2019) 2001 orig.  K-12 28 12,869
(24 Yrs.) 19H; 7M; 2E 460 SF/Stu.
*ok 1968 Reno/Add (2001) 2020 Orig. K-2 345 59,587
Henry Barnard School 1968 sl o 2020 orig. S| B
Prudence Crandall School 1966  coooinaapooy — Clommed2029) 3.5 369 76,018
(59 Yrs.) 2001 Add. 352 +17 ECP 206 SF/Stu.
Hazardyville Memorial School 1954 Hozmat (1996) 2023 2 Orig. K9 305 54,316
(71 Yrs.) Reno/Add (2001) 2001 Add. 178 SF/Stu.
Eli Whitney School** 1967 Soeiwe @20230i9. 3.5 359 58,629
(58 Yrs.) Playscape (2012) 2001 Add. 351 +8 1AL 163 SF/Stu.

Additions (1962)

° Doors (1994
Enfield Street School 1953 cocikaapooy  Gemea2 K2 236 48,349
(72 Yrs.) Fire Supp. (2003) Lol etel 228 +8 DLP 205 SF/Stu.

Energy (2017)

Roof (1993)
Edgar H. Parkman School** 1964 windows poto)  (lesnec 228 3.5 287 60,326
As presented at the Pre-Referendum Building (61Yrs.) e[_:?»,(;rgy (2{)17) ) ) 267 +20 ASD 210 SF/Stu.

A S (AL S g ld AV LAt LAl B il R N £~ (e O IS L AN

Committee meetinag on Auaust 27. 2025. All
b DLP = Developmental Learning Program IAL = Intermediate Adaplive Learning
ECP = Educational Counseling Program ASD = Autism Spectrum Disorder

AR TR ASE eIl FSHETAC DA ST TA G5 - G YHECE,




Activities Summary Tecton

é Y
1. Completed

a) Review revisions to Community Engagement Materials
l. Updated community conversation date/time/location & generated flier for review
ii.  Student Activity Book mock-up complete for review
lil.  Existing Conditions Board mock-up for review

In Progress

a) Updating existing use plans, summarizing existing conditions from walkthrough,
benchmarking buildings, area analysis.

b) Discussion and Feedback on Options for consideration (Scope, cost, schedule)
c) Survey mock-up, Think Tank meeting date/times, video summary

3. Next Steps (Open items)
a) Further refine Options based on feedback
b) Schedule focused discussion with Pre-Kindergarten / ELC Programs / Head Start
c) Schedule focused discussion with Special Education / Eagle Academy (TBD)

d) Schedule focused discussion with fransportation, Food Service, Security, IT, POCD/Strategic
| Plan/Planning, and Sustainability Group 3
S Al e b ] l '} i (u//\

g
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iENFlELD

INITIAL THOUGHTS. ..CONSIDERING CONSOLIDATION & RENEWAL

Barnard & Crandall \\
319+46+352+17 = 734 (K-5)

If a PK-5 is Considered...
Population ~ 824P +/- (734+%0)

: , A ) : Memorial & Whitney
305+351+8 = 664 (K-5)

v_

k- If a PK-5 is Considered...
Population ~ 754P +/- (664+%0)
Enfield Street & Parkman &Y L ,
228+8+267+20 = 523 (K-5) N Stowe ELC
, P 102+119+51 = 272 (+ 220 eCDC)

P o Mver Ra
If a PK-5is Considered... ¢ LE Ly |
q ":/-:r‘r \ \ Acres \
Population ~ 613P +/- (523+90) { /\ udSifcet & Pk
v = -4\'

(159 % fa

I §

| &

‘H
As presented at the Pre-Referendum Building ‘ | "

Committee meeting on August 27, 2025. All | wortn-RY
information contained herein is subject to change as '*';‘ ,j' \ Scantic River
- | State Park

further planning and refinements are developed. | B |
| B
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INITIAL THOUGHTS...CONSIDERING CONSOLIDATION & RENEWAL iw

Barnard & Crandall Enfield Street & Parkman | Memorial & Whitney I

319+46+352+17 = 734 (K-5) 228+8+267+20 = 523 (K-9) 305+351+8 = 664 (K-5)

If a PK-5 is Considered... If a PK-5 is Considered... If a PK-5 is Considered...

Population ~ 824P +/- (734+%0) Population ~ 613P +/- (523+%0) Population ~ 754P +/- (664+%0)

State Standard Space Specifications mﬁtpm &year enroliment

N\
Grade Levels Grades )
3 o Pre-K and/or K 116 7
Projecte 1 116 8
Enrollmen| \__/ ‘x\ . 25 127
: Qg% T , | s ) s TN N I Ve T Highest Enrollment —
‘ _—— Allowable Sauare anf:nnn-%l/ in 8 Yedr WlndOW L2
| 0-3%0 124 124 124 | 124 | 124 156 156 180 180 180 194 194 194 | Ssection2.
\ — TTEE——— (a) Total (grades Pre-K through 12) 728
\ 351-750] / 120 120 1267 120 \ | 152 152 176 176 176 190 190 190 s —
\ 751-1500/ 116 116 18 | 116 48 48 70 170 170 184 184 184 (€) Average [(3)/(5)]
r 112 [ 117 Allowable SE T 164 164 178 178 178 o O GA Allowables
| Size of'School perstudent Area

100,978

Allowable SF*

77,598

Allowable SF*

92,400

Allowable SF*

109,561

Gross Sq. Feet

84,194

Gross Sq. Feet

100,254

Gross Sq. Feet

As presented at the Pre-Ré
Committee meeting on Aug
information contained herein is S8
further planning and refinements a



INITIAL THOUGHTS... . CONSIDERING CONSOLIDATION & RENEWAL &) D Tecton
. Enrollment Analysis for Options I
School Name G/L Enroll.
Stowe Early Learning (PK/HS) Pre-K 272
Henry Barnard School K-2 365 New. projections are being
Prudence Crandall School 35 369 gznzrdizd oy /e gpsdi.
Fornow, we will'explore SCenanos ased.
Hazardville Memorial School K-2 305 Upon the Ibelow.
Eli Whitney School 3-5 359 increase of .,’:z?:a‘;’:%’f
Enfield Street School K2 236 ;> o N
&Oy%) 075
Edgar H. Parkman School ‘ -
Total Enroliment K-5 1,921 % 2,017 P 2113 P
Tofal Enrollment PK-5 NALE 2,353 P 2,465 P

resented at the Pre-Referendum Building

Committee meeting on Aug ust 27, 2025. All
information contained herein i b] ct to change a
further planning and refineme nt e de veloped.



OPTIONS FOR CONSIDERATION.. .EXPLORING ALL AVENUES

Consolidate &

Renew
“Oplimize & Consolidate™

Maintain existing districts with limited
capacity/population increase

ml?ﬁon does not 4\\

I

Barnard & Crandall

G/L:

PK-5

# Stud.: 825P

Area:
Type:

110,000 GSF
New/RNV.

Enfield St. & Parkman

G/L:

PK-5

# Stud.: 613P

Area:
ype:

85,000 GSF
New/RNV.

Memorial & Whitney

PK-5

754P
100,250 GSF
New/RNV/

Three School Scenario

“Optimize & Consolidate”

PK-5
: 785-825P
110,000 GSF

PK-5
: 785-825P
110,000 GSF

PK-5
: 785-825P
110,000 GSF

3~K-5s

K-5

: 675-700P

96,000 GSF

K-5

: 675-700P

96,000 GSF

K-5

: 675-700P

96,000 GSF

PK

: 325-350P

47,500 GSF

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

PK-5

: 590-620P

85,000 GSF
New/RNV

Note: Eagle Academy will be added to options once future
eferendu program and scope are established

Snitained herein is subject to change as

further planning and refinements are developed.

Four School Scenario
“Oplimize & Consolidate”

Redistrict, equalize populations where possible,
consider New & RNV build options

K-5

.. 500-525P

72,000 GSF
New/RNV

K-5

.. 500-525P

72,000 GSF
New/RNV

K-5

.. 500-525P

72,000 GSF
New/RNV.

K-5

.. 500-525P

72,000 GSF
New/RNV

PK

.. 325-350P
47,500 GSF
New/RNV

Tecton
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Fix What

ouHave!
“Ple) \egllglef*

Prepare a strategic
capital repair project

Conduct yearly
improvements based
upon EOUL &
prioritization of conditions

Benefit
» Ability to adjust on a

yearly basis

Challenges
« Willresult in significant

reduction of state
reimbursement

* Con ~ Does not address

capacity of 215t century
learning & educational
environment.

« Con ~ Will cost the

community more over a
longer period of time

Con ~ will pay a
premium to conduct
smaller projectsin
compressed timeframe

Con ~ No swing space to
relocate students during
repairs/upgrades



Consolidate & Three School Scenario Four School Scenario Fix what you havel
Renew “Oplimize & Consolidate” “Oplimize & Consolidate” “Do nothing”

\‘)x4

\—) 4 \—) X2

PK-5 K-5 PK-5

590-620P 500-525P 675-700P
85,000 GSF 72,000 GSF 96,000 GSF
PK

Ko

Maintain
existing building
configuration
with redistricting
(level student

Maintain

Barnard & Crandall PK-5
PK-5,825P, 110,000 GSF 785-825P.

675-700P

1 10,0 GSF 96,000 GSF 00
PK-5, 613P, 85,000 GSF 3 Buildings % 4 Buildings
Memorial & Whitne 325-350P 325-350P 500-525P redistrictin
47,500 GSF 47,500 GSF 72,000 GSF 2 count)
4 Buildings 5 Buildings 4 Buildings

existing building
configuration
without

Opportunities

Challenges

Program Offerings Affordability Egl%dq?'%’n Redisticting [ Safety & Security }

OE%ecrgﬁonal renspotaton Number of
iency e
:| Outdoor Recreaﬁon/PIay] Transitions

Site Community Space/Use

Capacily
—~




Questions & Concerns...
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DRG COMPARISON

(AND NEIGHBORING COMMUNITIES)
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£ PuBLICSCHO0LS

YOUR DRG (GROUP F

| _ MBS - | “ )

Dlstrlct Size Curren’r Elem Conflg New Elem Conflg Avg School Size F
(4. €))
6 Schools 3 or 4 Schools

3 Schools
Montville 900 P 3)K.5, PK TBD

3 Schools

None

3 Wolcott 950 P (1) PK5, (2) K-5 None 316
. . 3 Schools
4 Plainville 1,017 P S ot ol sl None 339
5 Seymour 1,035 P 2 Schools Replacing Bungay School 517
! (1)PK-5 | (1) K-5
4 Schools 2 Schools
6 Branford* 976 P () PK | (3) K4 e 570

. 7 Schools 4 Schools
7 Norwich* 2,000 P 5) PK5 | (2) K5 - 500

4 Schools
. None, recently completed
4s 8esenSOuth Windsor suiing 2,305 P (3) K-5, (1) PK-5, PK at Pleasant Flem ,enewg, 10- f o 576
Committee meeting on August 27, 2025. All Vc:lley & HS Annex o yrp

rmation contained herein is subject to change as
All data collected from htips://public-edsight.ct.gov/overview/find-schools/find-schools-exportelanguage=en US, *Not part of DRG Group F



https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
https://public-edsight.ct.gov/overview/find-schools/find-schools-export?language=en_US
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INTERACTIVE DISCUSSION

(AND NEIGHBORING COMMUNITIES)




G5 ENFELD | Tecton
7 ¥ \RCHITECTS

#Z  PUBLIC SCHOOLS AR

INTERACTIVE DISCUSSION (MENTIMETER)

Instructions

Go to

www.menti.com

Enter the code

6787 5688

Oruse QR code



Consolidate & Three School Scenario Four School Scenario Fix what you havel
Renew “Oplimize & Consolidate” “Oplimize & Consolidate” “Do nothing”

\‘)x4

\—) 4 \—) X2

PK-5 K-5 PK-5

590-620P 500-525P 675-700P
85,000 GSF 72,000 GSF 96,000 GSF
PK

Ko

Maintain
existing building
configuration
with redistricting
(level student

Maintain

Barnard & Crandall PK-5
PK-5,825P, 110,000 GSF 785-825P.

675-700P

1 10,0 GSF 96,000 GSF 00
PK-5, 613P, 85,000 GSF 3 Buildings % 4 Buildings
Memorial & Whitne 325-350P 325-350P 500-525P redistrictin
47,500 GSF 47,500 GSF 72,000 GSF 2 count)
4 Buildings 5 Buildings 4 Buildings

existing building
configuration
without

Opportunities

Challenges

Program Offerings Affordability Egl%dq?'%’n Redisticting [ Safety & Security }

OE%ecrgﬁonal renspotaton Number of
iency e
:| Outdoor Recreaﬁon/PIay] Transitions

Site Community Space/Use

Capacily
—~
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SITE TEST FITS

OPTION Bl.~ 3 PK-5'S AT 110,000 SF & 300 PARKING SPACES
(LARGEST SITE REQUIREMENTS)




POSSIBLE SITES | TOWN-WIDE MAP

Prudence
Grandall

Py soihel

P

Helfglelfel

‘ Shaker I
Rd C °°
145 Freshwater HCA':C" dvi{le’
3 Blvd ‘ emoria

Haza,d AL
: Hazardvill
100 Freshwaler )\ A\ ‘ zardville
Blvd b
Eagle
Academy N
Enfield Sfreef
School

e

Southwood
Acres

25 Weymouth 9 J%‘»,,
%

Yy monih Rd‘ Edgar,

Parkman

Mulle, Rd
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116 SOUTH RD. MARK TWAIN PARK / 17.76 ACRES

% s presented 4t the Pre- Refa‘ﬁ-rp!;.w Biuldi) g

Cinro ot

Commercial

Committee meetmg on Auq}ﬁ;ﬂ 2025, Al

1. contained heréin:is stit t to chahge a

Pankmg ‘CWCG!‘GHOAI’? mbﬂz@s SGOaéxpepsbcrce {300 X 500 = 150 OOOsf)

Housing
Aulhority

NFIELD

PUBLIC SCHOOLS ARCHITECTS

Areq: 17.76 Acres
Zone: R33

Opportunities

« Access from main artery
(South Roaq)

Could be combined with

145 Freshwater Blvd. for

additional useable land.
Mcun Lvi ~7I,220 SF

Upper LvI ~ 38,780 SF w82l Challenges:

Some areas indicated as
all wet soils, requires
additional determination

Adjacent residential &
housing authority requires
buffer

Possible displacement of
existing park/recreational
use

*Data from Town of Enfield GIS

C SeodmRi TS W



145 FRESHWATER BLVD./ 99 ACRES

PUBLIC SCHOOLS

Area: 99 Acres
Zone: IP (Industrial Park)

Main Lvl ~71,220 SF Opportunities

Upper Lvl ~ 38,780 SF ' Could be combined with
116 South Road or 100
Freshwater Blvd. for
additional useable land.

Access to additional
NIEES

Challenges:

 Indicated as all wet sails,
requires additional
determination

Adjacent residential,
commercial &
manufacturing requires
buffer

';,@gm qéaalt.er!, Ao : : Ry o . 8 R ' Housing : K i
m@e" etinojn Avighal 2720z |\ 2700 ) L7\ Authority | 778N L0 e Useable area of sife
—intormati ;

Parking ddkﬁnd@hron tnt#rze&éﬂasiq@l@p@pace (300X 500 = 150 OOOsf) o Bt i v of Eriete) G

“ o B, N RN L




ENFIELD

PUBLIC SCHOOLS

SHAKER ROAD (ACROSS FROM BARNARD) / 10.62 ACRES

l Y
[ EXis HIJ’J Barnard %, 'x& e 7
| e g

C{Jgoi ) \’)33

Areaq: 10.62 Acres
Zone: I-1 (Light Industrial)

Opportunities

 Adjacent to existing
Barnard School

Access to additional
streets — Shaker and EIm

E A n ,ﬂa ~H |
rarn /m‘ [o] Sfreef

Flat site

Challenges:

.—nf (-f ercilc . \\ 4 o 3 WM | . . .
— ;u/ - HJ/W NG . Indicated as all wet sails,

< odh : iy
Sk el Ll <57 90 57 requires additional

Upper Lvl ~ 38,780 SF e Ciefermination

« Adjacent light industrial,
commercial, and farm
may require buffer

® ,_ A",‘-‘.' mebt s on'$ ' ' v 2 \A
e 1 n‘contamed %ré‘n’i Is suﬂ ecY eRSE] me as— g

Pankmg malmndcahmmrmbﬂwmﬁﬂﬂa&pm%ace (300 X 500 PSO OOOsf} *Data from Town of Enfield GIS

Y W AT W IRAY W AR | 1\ ] TR VRTINS K T




PUBLIC SCHOOLS

100 FRESHWATER BLVD./ 58.82 ACRES

- » st

(gjﬁ ’fffff/ Cgmm“ﬂw :
R s oo :

¥f~ b;JfIJa—’ﬂ— ‘44/4 Wayss. ol Areaq: 58.82 Acres
e Bl o o) ‘ Zone: IP (Industrial Park)

Opportunities

Mulfiple access points
from main arteries

Greenfield site

Challenges:

] S0 RS e [ N & « Indicated as all wet sails,
New 2- Story | 110,000 SF /\ T Aol far | requires additional

Main Lvl ~71,220 SF determination
Upper Lvl ~ 38,780 SF

Adjacent uses and
industrial zoning will
require buffer

Topography may require
additional grading to
access useable land

: Cnrzyml:?:‘f;.;;.‘ 8 g g = el : S e R e pt et 300
Pourkmg d@lculon@m mt#mssoeaé\pl@rspace {300 X 500 = 750 OOOsf) *Data from Town of Enfield GIS

I Y




25 WEYMOUTH SCHOOL RD./ 8.58 ACRES ® | FEEL Tecton

Areaq: 8.58 Acres
Zone: R33

Opportunities

 Adjacent parcel allows for
phased implementation

« Access to additional
NIGCE

........ = [@\Se \ U Challenges:
: S 5 . Indicated as all wet soils,
requires additional

determination

.
(3
e
.
,,,,,,
.
e
L
.
.
£L )
.
..

Paper street

reainge.

« Adjacent residential
requires buffer

New 2-Story | 110,000 SF
" Goninf. eedge , 2025~ ; ; ois Y

Main Lvl ~71,220 SF
] B oot to g as A

Upper Lvl ~ 38,780 SF B‘I
foti | Eontamea L =

. v = _/. \ ~-> _ . —...'_V, — - ..,
Parking dmdcaﬁawy:mssﬁﬂmémpapace (300 x 500 =-150,000: R ,_'r By 33 . 2 T S “Data from Town of Enfield GIS

e LS
b
2 —



Next Steps Tecton

\\\

1. Finalize Community Engagement Materials & Print
2. Follow up Meetings

a) Schools ~ PK/ELC, Special Education, Transportation, Food Service, Security, IT
L) Park & Rec.e DPW¢2 Planner/POCD? Town Manager / Finance?¢ Sustainability Groupse Othere

3. Prepare outline for CC#1 & Video
4. Options Development/Refinement

a) Site Test Fits & Analysis, Other Properties to review?

b) Other Options Considerationse

c) Discuss/Develop Program for — Therapeutic Program at Eagle

d) Discuss PK strategy — Expansion/Maintain, Distribute vs. Centralize

e) Develop Benefits/Challenges, Costs, Scope and Schedule for Options

f)  How do you implemente Phasing, logistics, Implementation & Swing Space
g) Economic viability/affordability review
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PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC
DAY SCHOOL
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PRE-REFERENDUM BUILDING COMMITTEE MEETING
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