
PREFERRED OPTIONCOMPARISON

Time:

Over 20 Years…
Time:

2026-2032 (6 Years)
Considerations:

• Disruptive ~ Students likely displaced to temporary 

modulars.

• Building systems/components past useful life ~ 

complete replacement required.

• Does not address capacity, program needs, or 

quality of learning environment.

Summers

Breaks

Nights/Weekends

Cost:

• Risk of unknowns, premiums 

for each project, paying for 

redundancy.

• Does not include 

escalation.

Considerations:

• Minimizes disruption ~ Students remain in existing 

school until construction completion.

• Addresses both program & capacity needs (current & 

future).

• Optimizes to 4 buildings, reduces student transitions & 

fosters relationships/collaboration (PK-5 continuum).

• Generational – Structures built to last 50+ Years, 

systems & components 25-30 Years.

Cost:

• Maximizes state 

reimbursement at 80+%.

• Includes escalation.

What’s the 

Process

Reimbursement 

Rates

Why not just fix?

Break Fix
(Fix What You Have)

Four New PK-5
+ Eagle Academy

55%
Reimb. 

+/-

80+%
Reimb. 

Some things to 
think about before 

we begin…

Cost Savings 

& Value

Est. Cost to Enfield: 

$95M+

Total Project Cost: 

$211M ($330M)

Est. Cost to Enfield: 

$89M

Total Project Cost: 

$328M +$183M
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COMMUNITY CONVERSATION #3
02.04.2026

PK-5 ELEMENTARY SCHOOLS & 
EAGLE ACADEMY THERAPEUTIC 

DAY SCHOOL

E N F I E L D ,  C T
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AGENDA

5 
min

5 
min

10 
min

10 
min

30 
min

1. ABOUT THE PROJECT

2. SUMMARY OF COMMUNITY DISCUSSIONS

3. OUR PROCESS & THE PATH TRAVELED

4. ARRIVAL AT THE PREFERRED OPTION

5. QUESTIONS & DISCUSSION
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ABOUT THE PROJECT
LONG-TERM VISION: A PLAN FOR EVERY BUILDING…
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PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC DAY SCHOOL

1 2 3

Scan for 
website
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WHERE WE LEARN CONTRIBUTES TO HOW WE LEARN. 

HOW WE LEARN CONTRIBUTES TO… 
WHO WE BECOME!

IMAGINING THE FUTURE OF ENFIELD
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WHY…? 

Aging Facilities 

Capacity District-wide

Educational Needs

Maximize Reimbursement

Average Age 58 Years!

21st Century Learning

Moderate Growth at Elementary Grade Level

Leverage Unique Opportunity for Incentives
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WHO…? 

Pre-Referendum Comm.

Community at Large

Consultant Project Team

BOE, Town Council, EPS Leadership, Residents, Principals

Website, Fliers, Q&A’s, Surveys, Community 

Conversations

Forums, Surveys, Think Tanks, Student Workbooks

Architects, Engineers, OGA Experts, Demographer

Faculty, Students, Parents
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WHAT…? 

4 New PK-5 Schools!

Adaptive Reuse

Eagle Academy 

Space to Grow Programs

Continuity, Equity, 21st Century Environment

A Home for Specialized Academics & Therapy 

A Long Range & Thoughtful Plan for All

Flexible, Adaptable, Making Room Now & For the Future
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WHAT…? 
A plan for Every 
Building!

1

2

4

3

5

7

6

8

9
Four E.S. School Scenario

+ Eagle Academy

Elem. School #1 @

Hazardville Memorial
1

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

Elem. School #4 @

Henry Barnard 
4

Eagle @ 

Eli Whitney E.S
5

EPS C.O., Alt. Ed., Enfield 
Adult Ed., Buzz Robotics, EHS 
Aux. Gym

Enfield St. Repurpose

ETLA (Enfield Transitional 
Learning Academy)

ECDC / Town Program

 Other Town Programs

Stowe – ECDC Exp. Eagle Academy Rep.8

7

6

Adaptive Reuse 

Social Services w/growth
Youth Center w/growth 

Alcorn Program Exp.9
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WHEN…? 

Mid-2028
Construction Begins

Fall 2032 
Last PK-5 & Eagle Academy Opens

Fall 2030
Three PK-5 Elementary Schools Open

June 2026 Grant App.
Submit 5 Applications, Referendum Spring/Fall 2026
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“We make a difference in Enfield – every child, every day”

UNDERSTANDING YOU / YOUR JOURNEY

2002
Library, gyms, computer tech room and 

K classrooms at:

• Henry Barnard
• Prudence Crandall

• Enfield Street

• Hazardville Memorial

• H. B. Stowe
• Edgar H. Parkman
• Eli Whitney

2011
Restructured to 
K-2 / 3-5

2013
Full Day K

2016
Stowe ELC
Integrated PK

2015
Stowe ELC
PK STEAM Academy

2019
Stowe ELC
Head Start 
Integration

1968
Barnard
Admin Wing Addition

1966
Prudence Crandall
Opens

1967
Eli Whitney
Opens

1964
Henry Barnard
Opens

Edgar H. Parkman
Opens

1963
H.B. Stowe
Opens

Enfield Street
Addition

1954
Hazardville Memorial
Opens

1956
Hazardville Memorial
Addition

1953
Enfield Street
Opens
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“We make a difference in Enfield – every child, every day”

WHEN…WHAT IS THE SCHEDULE?

2022
Initiate Russell & 

Dawson Study
Conditions, Enrollment, 
Programming

2023
EPS PK-5 School 

Modernization
Feasibility Study & 
Workshops

2025
Initiate Pre-Referendum 

Committee & Tecton 
Establish Committee, Refine 
Conditions Assessment, and 
Develop Planning Options

Conduct Assessment
Existing conditions analysis

Program Validation
Develop program

Options Planning
Prioritize, develop scope, cost and 
schedule/phasing

2026 (Winter)

Select Preferred 

Option
Complete master plan 
and identify & submit 
grant applications

2026
Commence Phase I
Design, bid, construction

2030
Complete Phase I
Fall 2030 School Year Opening

2028
Commence Phase II
Design, bid, construction

2032
Complete Phase II
Fall 2032 School Year Opening

Community 
Engagement

2026 Spring or 

Fall Referendum
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UNDERSTANDING YOU…YOUR EXISTING SCHOOL BUILDINGS

Prudence Crandall School
Grades 3-5 | 369P
60,419 GSF

Henry Barnard School
Grades K-2 | 365P
60,326 GSF

Hazardville Memorial School
Grades K-2 | 305P
54,316 GSF

Eli Whitney School
Grades 3-5 | 359P
58,629 GSF

Enfield Street School
Grades K-2 | 236P
48,349 GSF

Eagle Academy
Grades K-12 | 28P
12,956 GSF

Stowe Early Learning 
Pre-K | 272P
48,102 GSF

Edgar H. Parkman School
Grades 3-5 | 287P
60,326 GSF
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UNDERSTANDING YOU…YOUR EXISTING SCHOOL BUILDINGS

Building Name Orig. Con. Reno/Add’s Roof/Repl (E) G./L. (E) Enroll.1 GSF2

Stowe Early Learning                 
Head Start, Integrated PK, PK STEAM Academy

1963
(62 Yrs.)

Venting (1994)

Reno/Add (2001)

Kit./Mods (2011)

Wind. Doors (2015)

Sec. Wind. (2016)

HVAC (2019)

(Planned 2025)

2001 Add.
Pre-K 272

102+119+51

48,102
177 SF/Stu.

Eagle Academy 2001
(24 Yrs.)

Reno (2019) 2001 Orig. K-12 28
19H; 7M; 2E

12,869
460 SF/Stu.

Henry Barnard School** 1968
(57 Yrs.)

Reno/Add (2001)

Office Mod (2013)

2020 Orig.

2001 Add.
K-2 365

319 +46 DLP

59,587
163 SF/Stu.

Prudence Crandall School 1966
(59 Yrs.)

Reno/Add (2001)
(Planned 2025)

2001 Add.
3-5 369

352 +17 ECP

76,018
206 SF/Stu.

Hazardville Memorial School 1954
(71 Yrs.)

Hazmat (1996)

Reno/Add (2001)

2023 ½ Orig.

2001 Add.
K-2 305 54,316

178 SF/Stu.

Eli Whitney School** 1967
(58 Yrs.)

Code (1993)

Reno/Add (2001)

Playscape (2012)

2023 Orig.

2001 Add.
3-5 359

351 +8 IAL

58,629
163 SF/Stu.

Enfield Street School 1953
(72 Yrs.)

Additions (1962)

Doors (1994)

Reno/Add (2001)

Fire Supp. (2003)

Energy (2017)

(Planned 2025)

2001 Add.
K-2 236

228 +8 DLP

48,349
205 SF/Stu.

Edgar H. Parkman School** 1964
(61 Yrs.)

Roof (1993)

Windows (2000)

Reno/Add (2001)

Energy (2017)

(Planned 2025) 

2001 Add.
3-5 287

267 +20 ASD

60,326
210 SF/Stu.

**SIMILAR ARCHITECTURAL LAYOUTS – ORIGINAL CONSTRUCTION & ADDITIONS

1. Data from: EPS 2024-2025 Enrollment and Staffing Excel File, current through June 2025 – highest reported enrollment used

2. Data from Existing Drawings of 2001 Additions, by Jeter, Cook & Jepson Architects

3. Data from Enfield GIS Website, Vision Government Solutions Property Card

DLP = Developmental Learning Program
ECP = Educational Counseling Program

IAL = Intermediate Adaptive Learning
ASD = Autism Spectrum Disorder

JeffW
Text Box
As presented at the Community Conversation No.3 on February 2, 2026.  All information contained herein is subject to change as further planning and refinements are developed.



UNDERSTANDING YOU…YOUR EXISTING SCHOOL BUILDINGS
Building Name Orig. 

Cons.
Reno. Add’(s) Roof Repl. Gr. Lvl Curr. Enroll.1 GSF2 Comments

Stowe Early Learning                 
Head Start, Integrated PK, PK STEAM Academy

1963
(62 Yrs.)

Venting (1994)

Reno/Add (2001)

Kit./Mods (2011)

Wind. Doors (2015)

Sec. Wind. (2016)

HVAC (2019)

(Planned 2025)

2001 Add.
Pre-K 272

102+119+51

48,102
177 SF/Stu.

Eagle Academy 2001
(24 Yrs.)

Reno (2019) 2001 Orig. K-12 28
19H; 7M; 2E

12,869
460 SF/Stu.

Henry Barnard School** 1968
(57 Yrs.)

Reno/Add (2001)

Office Mod (2013)

2020 Orig.

2001 Add.
K-2 365

319 +46 DLP

59,587
163 SF/Stu.

Prudence Crandall School 1966
(59 Yrs.)

Reno/Add (2001)
(Planned 2025)

2001 Add.
3-5 369

352 +17 ECP

76,018
206 SF/Stu.

Hazardville Memorial School 1954
(71 Yrs.)

Hazmat (1996)

Reno/Add (2001)

2023 ½ Orig.

2001 Add.
K-2 305 54,316

178 SF/Stu.

Eli Whitney School** 1967
(58 Yrs.)

Code (1993)

Reno/Add (2001)

Playscape (2012)

2023 Orig.

2001 Add.
3-5 359

351 +8 IAL

58,629
163 SF/Stu.

Enfield Street School 1953
(72 Yrs.)

Additions (1962)

Doors (1994)

Reno/Add (2001)

Fire Supp. (2003)

Energy (2017)

(Planned 2025)

2001 Add.
K-2 236

228 +8 DLP

48,349
205 SF/Stu.

Edgar H. Parkman School** 1964
(61 Yrs.)

Roof (1993)

Windows (2000)

Reno/Add (2001)

Energy (2017)

(Planned 2025) 

2001 Add.
3-5 287

267 +20 ASD

60,326
210 SF/Stu.

**SIMILAR ARCHITECTURAL LAYOUTS – ORIGINAL CONSTRUCTION & ADDITIONS

1. Data from: EPS 2024-2025 Enrollment and Staffing Excel File, current through June 2025 – highest reported enrollment used

2. Data from Existing Drawings of 2001 Additions, by Jeter, Cook & Jepson Architects

3. Data from Enfield GIS Website, Vision Government Solutions Property Card

New RNV

Entire Building

Program space only

Est. State 
Reimbursement 

80%+
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SUMMARY OF COMMUNITY 
DISCUSSIONS
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FREQUENTLY ASKED QUESTIONS

Why New 

vs. RNV?

What’s the 

Process

Reimbursement 

Rates

Schedule

Why not just fix?

Student 

Population

Cost Savings 

& Value

Grant 

Process

Funding 

Commitment!

Redistrictin

g
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CC#2 RECAP| 12.17.25 https://www.youtube.com/watch?v=7zfv62-vbh8
Link to watch the recording of CC#2:

https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
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CC#2 RECAP| 12.17.25 https://www.youtube.com/watch?v=7zfv62-vbh8
Link to watch the recording of CC#2:

https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
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CC#2 RECAP| 12.17.25 https://www.youtube.com/watch?v=7zfv62-vbh8
Link to watch the recording of CC#2:

Today’s Cost to 
“Fix what you have”

$211M+
Does not address 
program or capacity needs 20 Years of Escalation

( ~$330M  compounded @ 4.25%) 

Does not include

https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
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$7.5-8.2M
w/escalation

$6M

Comprehensive Approach to 
systems and finishes

Yearly “Non-Priority”

Projects @ Approx. 20-32% 

reimbursement

$36-43M
22

CONSIDERING BEST VALUE

1
Status Quo

Fix what you 

have

Example: 
Parkman Elem.

Parkman: 
~60,326 GSF

Excerpt from Russel and Dawson Facilities Assessment, August 21, 2023

1. Majority of elementary schools are of a vintage that complete 

replacement of building system(s) will be required. 

2. Extent of upgrades may require temporary modulars or 

alternative educational space (can not be completed nights, 

weekends, summers, school breaks etc..).

3. Likely pay a premium for temporary protection for EACH project 
(walls, doors, ventilation, fencing, etc).

4. Likely pay for redundancy in general conditions, overhead & 

profit (OH&P) for EACH project (i.e. small project premium).
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OUR PROCESS… 
AND THE PATH TRAVELED
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2025 2026

June July Aug Sept. Oct. Nov. Dec. Jan. Feb. March Apr. May June

PROPOSED MILESTONE SCHEDULE

Data Collection & Facility Study Working Group Meetings

E. C. Report
Pre-Referendum Committee

Programming & Needs Assessment

Options Development

Preferred Option

CC#1

Capacity & 

Benchmarking

Select Preferred 
Option

Develop Space Program 

Summary

Building 

Walkthroughs
Analysis

Scope, Schedule and Budgeting 

Refine the OptionsDevelop Options 

Interviews and 

Analysis

11/19

Think Tank

CC#2

Initial Options & 

Feedback

CC#3

Finalizing the Plan & 

Next Steps!

Grant Application Process

Gather Required Checklist items including 

Board and/or Council Approvals…

Electronic 

Grant

Possible Grant 
Submission prior 

to June 30th

`

Possible Spring or 
Fall Referendum

Conditions, Utilization  

and Thinking Big!

Community 

Survey

Capital Funding Support ~ Fact Sheets, Fliers, videos, coffee talks, 
Board presentations, neighborhood meetings, work with PAC
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ROADMAP OF OPTIONS DEVELOPMENT

COLLECT 

THE DATA

CONSIDER ALL 

POSSIBILITIES

ENGAGEMENT 

& FEEDBACK

REFINE BASED 

ON DATA 

REFINE BASED 

ON DATA 

CONTINUE TO REFINE 

BASED ON FEEDBACK, 

DATA & GOALSENGAGEMENT 

& FEEDBACK

ENGAGEMENT 

& FEEDBACK

June 

2025
June 

2026
CC#1 
10/22

CC#2 
12/17

CC#3 
2/4

Think 
Tank  

11/19

Site 
Walks

7/22-25

Progr. 
Mtg
9/30

Progr. 
Mtg
9/24

Progr. 
Mtg

9/5

Progr. 
Mtg

12/19

Progr. 
Mtg
1/21

EPS started 
process in 2022…

6 years ago!

Finalize in March…
Submit grant app. 
prior to June 2026
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ROADMAP OF OPTIONS DEVELOPMENT 

Variety of 
Options

Enrollment 
Projections

Program 
Needs

What learning 
could be
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G/L: K-5
# Stud.: 675-700P
Area: 96,000 GSF
Type: New/RNV

OPTIONS FOR CONSIDERATION…EXPLORING ALL AVENUES

Fix What 
you Have!

“Do Nothing”Redistrict, equalize populations where possible, 
consider New & RNV build options

• Prepare a strategic 
capital repair project

• Conduct yearly 
improvements based 
upon EOUL & 
prioritization of conditions

Benefit

• Ability to adjust on a 
yearly basis

Challenges

•  Will result in significant 
reduction of state 
reimbursement

• Con ~ Does not address 
capacity of 21st century 
learning & educational 
environment.

• Con ~ Will cost the 
community more over a 
longer period of time

• Con ~ will pay a 
premium to conduct 
smaller projects in 
compressed timeframe

• Con ~ No swing space to 
relocate students during 
repairs/upgrades

Three School Scenario
“Optimize & Consolidate”

B

G/L: PK
# Stud.: 325-350P
Area: 47,500 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

G/L: K-5
# Stud.: 500-525P
Area: 72,000 GSF
Type: New/RNV

Redistrict, equalize populations where possible, 
consider New & RNV build options

Four School Scenario
“Optimize & Consolidate”

G/L: PK
# Stud.: 325-350P
Area: 47,500 GSF
Type: New/RNV

C

+

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 590-620P
Area: 85,000 GSF
Type: New/RNV

G/L: K-5
# Stud.: 500-525P
Area: 72,000 GSF
Type: New/RNV

G/L: K-5
# Stud.: 500-525P
Area: 72,000 GSF
Type: New/RNV

G/L: K-5
# Stud.: 500-525P
Area: 72,000 GSF
Type: New/RNV

+

4 ~ PK-5’sC1
4 ~ K-5’s

+ 1 PKC2

D

G/L: K-5
# Stud.: 675-700P
Area: 96,000 GSF
Type: New/RNV

G/L: K-5
# Stud.: 675-700P
Area: 96,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 785-825P
Area: 110,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 785-825P
Area: 110,000 GSF
Type: New/RNV

3~ PK-5’s
3 ~ K-5’s

+ 1 PKB1 B2
G/L: PK-5
# Stud.: 825P
Area: 110,000 GSF
Type: New/RNV

Barnard & Crandall

G/L: PK-5
# Stud.: 785-825P
Area: 110,000 GSF
Type: New/RNV

G/L: PK-5
# Stud.: 613P
Area: 85,000 GSF
Type: New/RNV

Enfield St. & Parkman

G/L: PK-5
# Stud.: 754P
Area: 100,250 GSF
Type: New/RNV

Memorial & Whitney

Maintain existing districts with limited  
capacity/population increase

Consolidate & 
Renew

“Optimize  & Consolidate”

A

Note: This option does not 
include increased 

enrollment!

Narrowed 

options  from mtg. 

August 27, 2025
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PREFERRED OPTION…

Four School 
Scenario

+ Eagle Academy

Reestablish PK-5 Continuum, Support, 
Engage, Optimize, and Renew 

C1

• Accommodates future flexibility & growth

• Maximizes reimbursement

• Reduces transitions (number of schools)

• Creates equitable educational experience

• Preserves the “magic” of ELC culture

• Limits disruption (Students, faculty, community)

• Purposeful space for programs (Spec. Ed.)

• New buildings with reimagined sites

• A plan for every building

New

Const.

New

Const.

New

Const.

New

Const.

Reno. 

To new

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

Elem. School #4 @

Henry Barnard 
4

Eagle @ 

Eli Whitney E.S
5

2026-30

2028-32

Phase I

Phase II

Elem. School #1 @

Hazardville Memorial
1

Why this plan?
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Text Box
As presented at the Community Conversation No.3 on February 2, 2026.  All information contained herein is subject to change as further planning and refinements are developed.



ADAPTIVE REUSE | A PLAN FOR EVERY BUILDING

1

2

4

3

Four E.S. School Scenario     
“Re-establish PK-5 Continuum, Support, Engage, 

Optimize, and Renew” 
+ Eagle Academy

C1

Elem. School #1 @

Hazardville Memorial
1

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

Elem. School #4 @

Henry Barnard 
4

5

7

6

8

9

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics

EHS Auxiliary Gym

Enfield St. Repurpose

ETLA (Enfield Transitional 
Learning Academy)

ECDC / Town Program
 Other Town Programs

Stowe – ECDC Exp. Eagle Academy Rep.8

7

6

Adaptive Reuse 
“A Plan for Every Building”

Social Services 
   (with room to grow)
Youth Center 
   (with room to grow)

Alcorn Program Exp.9

A plan flexible for 
the future…

(Adaptive reuse in 2032)

Eagle Academy @ 

Eli Whitney E.S
5
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ADAPTIVE REUSE | A PLAN FOR EVERY BUILDING

ETLA (Enfield Transitional 
Learning Academy)

Eagle Academy Rep.8

EPS Central Office
Alternative Education

Enfield Adult Ed.

Buzz Robotics
EHS Auxiliary Gym

Enfield St. Repurpose7

Social Services w/growth
Youth Center w/growth 

Alcorn Program Exp.9

Eagle Academy @ Eli Whitney E.S. 5 Stowe – ECDC Exp. & Other town programs6
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ARRIVAL AT THE 
PREFERRED OPTION
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COMPARISON

Break Fix
(Fix What You Have)

Est. Cost to Enfield: 

$95M+

Total Project Cost: 

$211M ($330M)

Time:

Over 20 Years…
Considerations:

• Disruptive ~ Students likely displaced to temporary 

modulars.

• Building systems/components past useful life ~ 

complete replacement required.

• Does not address capacity, program needs, or 

quality of learning environment.

Summers

Breaks

Nights/Weekends

Cost:

• Risk of unknowns, premiums 

for each project, paying for 

redundancy.

• Does not include 

escalation.

55%
Reimb. 

+/-

PREFERRED OPTION

Four New PK-5
+ Eagle Academy

Time:

2026-2032 (6 Years)
Considerations:

• Minimizes disruption ~ Students remain in existing 

school until construction completion.

• Addresses both program & capacity needs (current & 

future).

• Optimizes to 4 buildings, reduces student transitions & 

fosters relationships/collaboration (PK-5 continuum).

• Generational – Structures built to last 50+ Years, 

systems & components 25-30 Years.

Cost:

• Maximizes state 

reimbursement at 80+%.

• Includes escalation.

Est. Cost to Enfield: 

$89M

Total Project Cost: 

$328M +$183M

80+%
Reimb. 
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PREFERRED OPTION…IMPLEMENTATION STRATEGY

1

2

4

5

3

Four E.S. School Scenario 
“Reestablish PK-5 Continuum, Support, Engage, 

Optimize, and Renew” 
+ Eagle Academy

C1

Elem. School #1 @

Hazardville Memorial
1

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

Elem. School #4 @

Henry Barnard 
4

Eagle @ 

Eli Whitney E.S
5

2026-30 2028-32Phase I Phase II

2026

Referendum

Enfield St. Repurpose 7

Stowe – ECDC Exp. 6

Eagle Academy Rep. 8

Alcorn Program Exp. 9

Future

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics

EHS Auxiliary Gym

Enfield St. Repurpose

ETLA (Enfield Transitional 
Learning Academy)

ECDC / Town Program
 Other Town Programs

Stowe – ECDC Exp. Eagle Academy Rep.8

7

6

Social Services 
   (with room to grow)
Youth Center 
   (with room to grow)

Alcorn Program Exp.9
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ROADMAP OF OPTIONS DEVELOPMENT 

Enrollment 
Projections

Program 
Refinement

Student 
Population

Conceptual 
Site/Building
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PK-5 “SCHOOL WITHIN A SCHOOL”

How can we keep the magic of Stowe, 
in a PK-5 school setting?

A safe, 

welcoming 

and nurturing 

environment Foster student 

curiosity, love 

of learning & 

the joy of 

discovery

Encourage 

self-

confidence & 

independent 

thinking

Collaborate 

with families 

and the 

community
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PK-5 “SCHOOL WITHIN A SCHOOL”

Dedicated 
entry, drop-off

2

Unique yet connected 

area for Pre-K: 
• Admin

• OT/PT, Support

• Parents/Family Area

• Classrooms
• Storage 1

Dedicated play

3

Easy proximity to 
shared resources of E.S.

5

Adjacency with 
Kindergarten4

K
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PROGRAM REFINEMENT – EAGLE ACADEMY

Eagle Academy
Program Review Meeting (1/21/2026)

Key Refinements

• Adjust locations of  ES, MS, 

HS grade levels within 

building, better flow to 

core/shared spaces

• Outdoor areas

• Separate Entry/Drop Off

• Refine core and support 

spaces for ES – Cafeteria 

and Multi-purpose room

• Culinary program
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PLANNING OPTIONS…INITIAL DISCUSSIONS…WHAT IS POSSIBLE

1

2

4

5

3

Four E.S. School Scenario 
“Reestablish PK-5 Continuum, Support, Engage, 

Optimize, and Renew” 
+ Eagle Academy

C1

Elem. School #1 @

Hazardville Memorial
1

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

Elem. School #4 @

Henry Barnard 
4

Eagle @ 

Eli Whitney E.S
5

2026-30 2028-32Phase I Phase II

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics
EHS Auxiliary Gym

Enfield St. Repurpose 7

ECDC/Town Program
Other Town Programs

Stowe – ECDC Exp. 6

ETLA (Enfield Transitional 
 Learning Academy)

Eagle Academy Rep. 8

Social Services
Youth Center

Alcorn Program Exp. 9

EPS Central Office
Alternative Education
Enfield Adult Ed.
Buzz Robotics

EHS Auxiliary Gym

Enfield St. Repurpose

ETLA (Enfield Transitional 
Learning Academy)

ECDC / Town Program
 Other Town Programs

Stowe – ECDC Exp. Eagle Academy Rep.8

7

6

Social Services 
   (with room to grow)
Youth Center 
   (with room to grow)

Alcorn Program Exp.9

6

Four E.S. School Scenario 
“Reestablish PK-5 Continuum, Support, Engage, 

Optimize, and Renew” 
+ Eagle Academy

C1

Elem. School #1 @

Hazardville Memorial
1

Elem. School #2 @

Prudence Crandall
2

Elem. School #3 @

Edgar H. Parkman 
3

2026-30Phase I

1

2

3

Elem. School #1 @

Hazardville Memorial

Elem. School #2 @

Prudence Crandall

Elem. School #3 @

Edgar H. Parkman 

Elem. School #4 @

Henry Barnard 
4

Eagle @ 

Eli Whitney E.S
5

2028-32Phase II

4

5

Elem. School #4 @

Henry Barnard 

Eagle @ 

Eli Whitney E.S

2026

Referendum
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2026 2027 2028 2029 2030 2031 2032 2033

PLANNING OPTIONS…SCOPE, COST, SCHEDULE

Design Phase / Preconstruction Construction

Fall 2030 
School Yr.

Four E.S. School Scenario ~ “Reestablish PK-5 Continuum, Support, Engage, Optimize, and Renew” C1

Elem. School #1 @

Hazardville Memorial

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

1

State Reimbursement
Ttl. Project Cost: $105M
Est. State Reimb.: $87M

Est. Cost to Enfield: 

$18M

Elem. School #2 @

Prudence Crandall
2 Elem. School #3 @

Edgar H. Parkman 
3

Completion

1 2 3
Rebalance Stud. Pop.

Fall 2032 
School Yr.4 5

+ Eagle Academy

Cost Summary
Sitework:  $6M

Demo./Enviro.: $4M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $16M

Escalation: $13M

Total Proj. Cost: $105M

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

State Reimbursement
Ttl. Project Cost: $114M
Est. State Reimb.: $94M

Est. Cost to Enfield: 

$20M

Cost Summary
Sitework:  $11M

Demo./Enviro.: $5M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $18M

Escalation: $14M

Total Proj. Cost: $114M

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

Est. Cost to Enfield: 

$19M

Cost Summary
Sitework:  $8M

Demo./Enviro.: $4M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $17M

Escalation: $14M

Total Proj. Cost: $109M

State Reimbursement
Ttl. Project Cost: $109M
Est. State Reimb.: $90M

Elem. School #4 @

Henry Barnard 
4 Eagle @ 

Eli Whitney E.S
5

Basic Summary
G/L: PK-5 
# Stud.: 599P (75PK + 524)

Area: 98,750 GSF

Type: New

Est. Cost to Enfield: 

$21M

Cost Summary
Sitework:  $10M

Demo./Enviro.: $5M
New Building: $59M

Energy Eff. Imp.: $7M

Soft Costs: $17M

Escalation: $24M

Total Proj. Cost: $122M

State Reimbursement
Ttl. Project Cost: $122M
Est. State Reimb.: $101M

Basic Summary
G/L: K-12 
# Stud.: 85-100P

Area: 58,629 GSF

Type: RNV

Est. Cost to Enfield: 

$11M

Cost Summary
Sitework:  $7M

Demo./Enviro.: $3M
New Building: $27M

Energy Eff. Imp.: $4M

Soft Costs: $8M

Escalation: $12M

Total Proj. Cost: $61M

State Reimbursement
Ttl. Project Cost: $61M
Est. State Reimb.: $50M
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How does Reimbursement work and…. 
When does this commitment lock in?

Four School Scenario

+ Eagle Academy

Reestablish PK-5 Continuum, Support, 
Engage, Optimize, and Renew 

C1

Prepare grant 
applications

Winter/Spring 2026 
Prepare grant materials, seek 

necessary approvals

Prior to Feb 1, 2027
Ed. Comm. Approval 
Reviews or changes list and send to 
the Gov. & Gen. Assembly

Prior to June 30, 2026
Submit Grant Applications
Submit materials via electronic application

Establishes site, 
building size, costs, 
type (New/RNV), and 
reimbursement rate

Dec 15, 2026
Release of School 

Construction Priority List
DAS submits the Priority List to the 
governor & Ed. Comm. for review.

Establishes project 
priority for funding & 
eligibility

Spring / Summer 2027
CT Gen. Assembly authorizes
Authorization to commissioner of DAS to issue 

grants on behalf of state

Establishes grant commitment 
funding based on application
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NEXT STEPS

1. Incorporate feedback

2. Tax Impact

3. Prepare Grant Application

4. Solidify Schedule for…
a. Referendum

b. Other Community Engagement
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2025 2026

June July Aug Sept. Oct. Nov. Dec. Jan. Feb. March Apr. May June

PROPOSED MILESTONE SCHEDULE

Data Collection & Facility Study Working Group Meetings

E. C. Report
Pre-Referendum Committee

Programming & Needs Assessment

Options Development

Preferred Option

CC#1

Capacity & 

Benchmarking

Select Preferred 
Option

Develop Space Program 

Summary

Building 

Walkthroughs
Analysis

Scope, Schedule and Budgeting 

Refine the OptionsDevelop Options 

Interviews and 

Analysis

11/19

Think Tank

CC#2

Initial Options & 

Feedback

CC#3

Finalizing the Plan & 

Next Steps!

Grant Application Process

Gather Required Checklist items including 

Board and/or Council Approvals…

Electronic 

Grant

Possible Grant 
Submission prior 

to June 30th

Conditions, Utilization  

and Thinking Big!

Community 

Survey

Capital Funding Support ~ Fact Sheets, Fliers, videos, coffee talks, 
Board presentations, neighborhood meetings, work with PAC
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STAY CONNECTED

https://www.enfieldschools.org/about/p_k-5_school_modernization
VISIT THE WEBSITE

Check the 

project webpage 

for updates, 

presentations, 

documents or 

reports, and 
announcements! 

preref@enfieldschools.org
PROJECT EMAIL

SCAN ME
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QUESTIONS & DISCUSSION
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PREFERRED OPTIONCOMPARISON

Time:

Over 20 Years…
Time:

2026-2032 (6 Years)
Considerations:

• Disruptive ~ Students likely displaced to temporary 

modulars.

• Building systems/components past useful life ~ 

complete replacement required.

• Does not address capacity, program needs, or 

quality of learning environment.

Summers

Breaks

Nights/Weekends

Cost:

• Risk of unknowns, premiums 

for each project, paying for 

redundancy.

• Does not include 

escalation.

Considerations:

• Minimizes disruption ~ Students remain in existing 

school until construction completion.

• Addresses both program & capacity needs (current & 

future).

• Optimizes to 4 buildings, reduces student transitions & 

fosters relationships/collaboration (PK-5 continuum).

• Generational – Structures built to last 50+ Years, 

systems & components 25-30 Years.

Cost:

• Maximizes state 

reimbursement at 80+%.

• Includes escalation.

What’s the 

Process

Reimbursement 

Rates

Why not just fix?

Break Fix
(Fix What You Have)

Four New PK-5
+ Eagle Academy

55%
Reimb. 

+/-

80+%
Reimb. 

Questions?

Feedback?

Cost Savings 

& Value

Est. Cost to Enfield: 

$95M+

Total Project Cost: 

$211M ($330M)

Est. Cost to Enfield: 

$89M

Total Project Cost: 

$328M +$183M
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COMMUNITY CONVERSATION #3
02.04.2026

PK-5 ELEMENTARY SCHOOLS & 
EAGLE ACADEMY THERAPEUTIC 

DAY SCHOOL

E N F I E L D ,  C T
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