Break Fix /j\ [ Four New PK-5 }
(Fix What You Have) " | + Eagle Academy LAy

A ¥ some things to
think about before
we begin...

What's the
Process

Reimbursement
Rates Cost Savings

& Value

. systems & components 25-30 Years.
[ Total Project Cost: [ Total Project Cost:

211M (S330M) Cost: 328M +S183M
Est. Cost to Enfield: || = Moximizes siaie Est. Cost to Enfield:

reimbursement at 80+%.

SOEM+ | oo SSOM

As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.
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AGENDA Tecton

Start: 6:00PM

(@) 1. ABOUT THE PROJECT

-

2. SUMMAR

AT TR R, " 5 " # W R . R % B S 2 I U

E/Bd 7:00PM
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ABOUT THE PROJECT

LONG-TERM VISION: A PLAN FOR EVERY BUILDING...
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PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC DAY SCHOOL

Community
Conversation

- Theme -

Finalizing the Plan:
Long-Term Vision and First Step

@ In-person at:
Enfield High School

Auditorium
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IMAGINING THE FUTURE OF ENFIELD e

WHERE WE LEARN CONTRIBUTES TO HOW WE LEARN.

HOW WE LEARN CONTRIBUTES TO..
WHO WE BECOME!
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WHY...? e

Aging Facilities

Average Age 58 Years!

\ ) Educationdl Needs

l, 215" Century Learning
@ Capacity District-wide
' Moderate Growth at Elementary Grade Level
Maximize Reimbursement

Leverage Unique Opportunity for Incentives

As presented at the Community Conversation No.3 on February 2, 0 Information contained herein is subject to change as further planning and refinements are developed.
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WHO...? = =

Pre-Referendum Comm.

BOE, Town Council, EPS Leadership, Residents, Principals

Communitg at La rge

Website, Fliers, Q&A’s, Surveys, Community
Conversations

Faculty, Students, Parents

Forums, Surveys, Think Tanks, Student Workbooks

Consultant Project Team

Architects, Engineers, OGA Experts, Demographer

Information contained herein is subject to change as further planning and refinements are developed.
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3 4 New PK-5 Schools!

r Continvity, Equity, 21st Century Environment

l \ Eagle Academg

A Home for Specialized Academics & Therapy

I“ (@ Ada ptive Reuse

A Long Range & Thoughtiful Plan for All

I Space to Grow Programs

Flexible, Adaptable, Making Room Now & For the Future

information contained herein is subject to change as further planning and refinements are developed.
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HAT..? =
A plan for Every

° l d ° '
Buildi ng!
4 Four E.S. School Scenario h
o Elem. School #1 @ Q Elem. School #4 @
Hazardyville Memorial Henry Barnard
Elem. School #2 @ e Eagle @
Prudence Crandall Eli Whitney E.S
oD
Edgar H. Parkman
\ g
2. Adaptive Reuse

0 Stowe - ECDC Exp. 0 Eagle Academy Rep.
ECDC / Town Program ETLA (Enfield Transitional
Other Town Programs Learning Academy)
G Enfield St. Repurpose o Alcorn Program Exp.
EPS C.O., Alt. Ed., Enfield . .
4 : ) Social Services w/growth
Aux. Gym /

Allinformation contained herein is subject to change as Turther planning and refinements are developed.
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As presented at the Community Conversation No.3 on February 2,



JeffW
Text Box
As presented at the Community Conversation No.3 on February 2, 2026.  All information contained herein is subject to change as further planning and refinements are developed.


Tecton

ARCHITECTS

WHEN e
June 2026 Grant Ap Pp-
, Submit 5 Applications, Referendum Spring/Fall 2026

2\ Mid-2028

=g Construction Begins

Fall 2030

Three PK-5 Elementary Schools Open

Fall 2032

Last PK-5 & Eagle Academy Opens

information contained herein is subject to change as further planning and refinements are developed.
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UNDERSTANDING YOU / Your JOURNEY

1953

Enfield Street
Opens

1956

- - 1
B

Hazardville Memorial:

Addition

1954

Hazardyville Memorial
Opens

“We make a difference in Enfield - every child, every day

*

»

o‘.

£
e N >y
Pt RS | R +
o0 | >
RN
. L

E
s

-.3 5
N '\- 1'

‘_.\ .

1964

| Henry Barnard

O ‘ ns

Edgar H. Parkman
| Opens

“: - 1 967
A, | Eli Whitney
~ - | Opens

-

/

1968
| Barnard
Admin Wing Addition

n
"\
s
~
-

v
1966
Prudence Crandall
Opens

1963

H.B. Stowe
Opens
Enfield Street
Addition

iENFlELD Tecton
 PUBLIC SCHOOLS ARCHITECTS
Library, gyms, computer tech room and
K classrooms at:
* Henry Barnard
* Prudence Crandall
* Enfield Street
* Hazardville Memorial 201 6
* H. B. Stowe Stowe ELC
« Edgar H. Parkman 2013 Integrated PK
 Eli Whitney
Full Day K
T @ L o ®
2011 2019
Resfructured to Stowe ELC
K-2 /3-5 Head Start
Integrafion
2015
Stowe ELC
PK STEAM Academy

d.
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WHEN...WHAT IS THE SCHEDULE?

Conduct Assessment
Existing conditions analysis

EPS PK-5 Schoc
Modernization

Feasibility: Study: &
Workshops

Program Validation
Develop program

Options Planning
Prioritize, develop scope, cost and
schedule/phasing

Tecton

ARCHITECTS

iENFlELD

2026

Commence Phase |
Design, bid, construction

2030

Complete Phase |
Fall 2030 School Year Opening

Community =
Engagement =

2025 2026 (Winten

Initiate Pre-Referendum Select Preferred

Committee & Tecton Option

Establish Committee, Refine Complete master plan
Conditions Assessment, and and identify & submit
Develop Planning Options grant applications

2022

Initiate Russell &
Dawson Study

Conditions, Enrollment,
Programming

T o
2028

Commence Phase li
Design, bid, construction

2032

Complete Phase Il
Fall 2032 School Year Opening

“We make a difference in Enfield — every child, every da
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UNDERSTANDING YOU...YOUR EXISTING SCHOOL BUILDINGS

‘Henry Barnard School
Grades K-2 | 365P
60,326 GSF

Prudence Crandall School
Grades 3-5| 369P
60,419 GSF

oy

Hazardville Memorial School
Grades K-2 | 305P
54,316 .GSF

Eli Whitney School
Grades 3-5 | 359P
58,629 GSF

_puaotherT =

| I
| |
Y >
s /8, i
(1} .Barnard & Crandall f | "%, i <
[} pq ~" ‘ { -
g == o n
j\ \wood ‘
nor B e 5
ok ‘ |
Grap'?e"l % .l‘
! )
1 c,
! | - an
© X
m ¥ E| mi 2: wqx
= ‘ - 3 /iol a o
o ho o . ; > S
R mpsonville.Ry ® s "
z ! 2 " &t
= E5 st , Brook é ':‘I ‘\o‘\“
i 7 ¥
Thompsonvill _alt;":""':'“'nm I
s ompsonville Ave._ Nl
R azardville
wies "“Memorial & Whitne!
el P
» 2 5’ “%
% 4 Ziei
2 C
) & %/_p g
@ k. o
& Ee)
ey
2 Southwood
4 : ﬁres
8 2 Enffeld Street & Parknam
w Ui
(159

i Scantic River

£ BIED  Tecton

Enfield Street School
Grades K-2 | 236P
48,349 GSF

e

Edgar H. Parkman School
Grades 3-5 | 287P
60,326 GSF

Eagle Academy
Grades K-12 | 28P
12,956 GSF

Pre=Ke (N 272F:

on February 2, 2026; 4‘/[ information contained herein is subject fi;FgI;é%ge as further planning and refinements [@résde;
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UNDERSTANDING YOU...YOUR EXISTING SCHOOL BUILDINGS

Building Name Reno/Add’s | Roof/Repl | (E) G./L. | (E) Enroll.'

Stowe Early Learning

Head Start, Integrated PK, PK STEAM Academy

Eagle Academy

Henry Barnard School**

Prv-/

Hazc.

Eli Whitney School**

Enfield Street School

ool

Edgar H. Parkman School**

) @neaEtal

ne

LARBBTODI TN dEbibMe Eyaden Qb &

1963

(62 Yrs.)

2001

(24 Yrs.)

1968

(57 Yrs.)

1966

(59 Yrs.)

1954

(71 Yrs.)

1967

(58 Yrs.)

1953

(72 Yrs.)

1964

61 Yrs.)

Venting (1994)
Reno/Add (2001)
Kit./Mods (2011)

Wind. Doors (2015)
Sec. Wind. (2016)
HVAC (2019)

Reno (2019)

Reno/Add (2001)
Office Mod (2013)

Reno/Add (2001)

Hazmat (1996)
Reno/Add (2001)

Code (1993)
Reno/Add (2001)
Playscape (2012)

Ad(ditions (1962)
Doors (1994)
Reno/Add (2001)
Fire Supp. (2003)
Energy (2017)

Roof (1993)
Windows (2000)
Reno/Add (2001)
Energy (2017)

(Planned 2025)
2001 Add.

2001 Orig.

2020 Orig.
2001 Add.

(Planned 2025)
2001 Add.

2023 /> Orig.
2001 Add.

2023 Orig. Q

2001 Add.

(Planned 2025)
2001 Add.

(Planned 2025)
2001 Add.

Pre-K

K-12

0 K-2

3-5

K-2

3-5

K-2

3-5

ENFIELD

" PUBLIC SCHOOLS

272

102+119+51

0oV
319 +46 DLP

369

352 +17 ECP

351 +8 IAL

236

228 +8 DLP

287

267 +20 ASD

Tecton

ARCHITECTS

48,102

177 SF/Stu.

27,587
163 SF/Stu.

76,018

206 SF/Stu.

,,vﬁf

163 SF/Stu.

48,349

205 SF/Stu.

60,326

210 SF/Stu.

DLP = Developmental Learning Program

IAL = Intermediate Adaplive Learning

ECP = Educational Counseling Program

ASD = Autism Spectrum Disorder
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Est. State

Reimbursement

State reimbursement based 8 S o +

upon allowable area

po

Enfield 687 to 707"

New RNV

[ Entire Building ]

Program space only Specialized education (speciicSE areaonly)  +15% ?

1. Data from: EPS 2024-2025 Enrollment and Staffing Excel File, current through June 2025 — highest reported enrollment used
2. A®presentediat the\ConmmbhityConversatien NoBsoreFebriaryc2is2026. All information contained herein is subject to change as further planning and refinements are developed.
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SUMMARY OF COMMUNITY
DISCUSSIONS
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FREQUENTLY ASKED QUESTIONS

Redistrictin
g

Reimbursement
Rates

Funding
Commitment!

Grant
Process

Schedule

Cost Savings
& Valve

Student
Population

Why not just fix?

What's the
Process

COMMUNITY CONVERSATION #3

2/4/2026 t w

Questions from CC#1

1. Q. When does the grant reimbursement rate lock in?
At the time /date of the grant submission, curmently planned for submission prior to June 2026,

2. Q. When does redistricting occur, why not do it now?
Redisfricting will likely occur at the conclusions of Phase Il of the project, will likely take place between
2032 and 2033. Currently, there is no capacity in the current schools to reconfigure from 6 fo 4 schools,
therefore redistricting will be conducted at the conclusion of the implementation of the preferred opfion.

3. Q. What is the approximate difference in length of construction for New compared
to RNV (Renovate as New)?
In many cases, RNV (Renovate to New) takes at least 50% longer and often twice as long as constructing
a new building. A detailed analysis has been conducted that identifies costs for renovation are equal to,
or greater than, that of new construction due to the extended construction duration, escalated thereto,
and related costs for phasing/logistics (temporary modulars, swing space, multi-phase moves).

4. Q. How does the 15% incentive reimbursement work with our base reimbursement?
The incentives for early chidhood care & education (Birth-5 years) at 15% (entire building) and
specialized education +15% (S.E. program only) would be added to the base reimbursement rate.

In summary we are targeting a state reimbursement rate of approximately 80%.

5. Q. Are you trying to use existing space/land?
Yes. Our strategy is to utilize existing properties where possible versus greenfield, and to incorporate two-
story facilities to preserve the existing land as much as possible.

6. Q. What sustainable strategies are being considered?
We have included cost premiums for the possibility of geothermal wells, photovoltaic aray, and
enhanced, energy-efficient wall construction. The project is required to meet the CT High Performance
Building Standard if a school construction grant is pursued. Items described above are considered
reimbursable costs.

7. Q. Does state school construction reimbursement rely on federal funding?
Not to our knowledge.

8. Q. Are there key dates related to the PK/ELC incentive?
There is no information related to when and if the 15% incentive reimbursement will expire, The passage
was implemented in the spring of 2025 and will likely be temporary.

9. Q. Can you provide information on New versus Renovate as New cost/square foot?
Yes, a cost comparisen based upon historical averages and industry experience has been provided on
the website. See Q&A #3 above.

10. Q. Can you speak to the durability of new construction versus renovation?
The current cost modeling includes durable building materials and systems that have life cycles in the
twenty-five to thirty-year timeframe while the structure itself will last for generations.

11. Q. Why new versus additions and renovations?
There are several reasons why the committee landed on the preferred option (New Construction).
Concems related to costs, value invested in the building, size of existing core spaces, disruption, swing
space, quality of finished product, inability to address existing site, safety and traffic concerns.

| | | 1"" wsn THE WEBSITE @)y PROJECT EMAIL
htips://www.enfieldschools.org/about/p_k-5_school_m izarti ".ﬂ Pr hools.org

Tecton
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fENHELD
 PUBLICSCHOOLS
COMMUNITY CONVERSATION #3

Questions from CC#2

1. Q. Where can we go to review all the information pertaining to this effort?
To ensure the communication is broadly distributed to all residents, we have posted all presentations,
recorded videos, and published updates to the project website:
https:/fwww.enfieldschools.org/about/p k-5 school modemization. There is also a project email for any
questions you may have: preref@enfieldschools.org.

2. Q. How far along are you in the process?
EPS has been reviewing existing conditions and planning options since the initial study in 2022. Since that
time EPS has held several workshops fo identify both programmatic and facility conditions needs. In 2025,
the town hired Tecton Architects to review prior reports, presentations, and feedback from the
engagement sessions, In addition, Tecton conducted their own assessment of the facilities and program
and validated or updated information from previous reports dating back to 2022. The current effort is
planned fo conclude Spring of 2026 and will identify a preferred plan and sirategy for scheel construction
grant application prior to the June 30, 2026, deadline.

To date, Tecton, in close coordination with EPS, the Pre-Referendum Committee, and community, has
explored a variety of options from repairs, fargeted upgrades, comprehensive additions and renovation,
and new consfruction. Those options were debated at length during multiple PRC meetings, and have
been narrewed to a preferred option, all based on feedback from the pre-referendum committee, district
leadership, staff and teachers, as well as the community at large. The study phase will wrap up in March of
2026 with presentations to various boards. The next step is a grant submission to the state and a town-wide
referendum.

3. Q. Are you considering operable windows?
Yes, they are being contemplated and included in the comprehensive plan. This is a district-by-district
cheice, largely based on safety and security. There have been advancements in the mechanisms and
glass that can be operable and safe. The exact details will be decided in future phases at the building
committee level, but they will be factored into the costs at this phase

4. Q. Do we have a map of the four attendance/catchment area zones?
No, this work will be completed once we solidify the details of the prefered option and will likely take
place between 2032 and 2033, once final completion dates are identified.

5. Q. Can you provide a summary of the expected reimbursement from the state?
Base reimbursement rate is 68.33% (New) and 70% (RNV) with incentives for early childhood care &
education (Birth-5 years) at 15% (entire building) and specialized education +15% (S .E. program only). In
summary we are targeting a state reimbursement rate of approximately 80%.

é. Q. How did you arrive at the student populations?
A full demographic analysis and enrollment project was provided by MP Planning. Student populations are
based upon the high projection, accounting for a multitude of factors including recent multi-unit housing
developments.

7. Q. What is the total timeframe for the project?
This is a multi-generational project plan that, ifimplemented as proposed, will be completed in 2033.

8. Q When does the state commitment “lock in"?
Spring 2027 (if grants are submitted by June 2026).

9. Q. What are the costs for just fixing our building?
Targeted upgrades are likely to receive far less state reimbursement and will not address any of the
programmatic needs. The age and condition of the building requires comprehensive upgrades and major
building systems. The cost-benefit analysis concluded building replacement was preferred.

I( ( |"|| wsmns WEBSITE ﬁ PROJECT EMAIL
hitps://www.enfieldschools.crg/abeout/p_k-5_school_modernization ".! preref@enfieldschools.org

ommunlty Conversation No.3on FeEruary 2, 2026, All'information contained Rerein is SUBjeC! o ciiange as Turthér planning and refinements are developed.
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CC#2RECAP | 121725  pyps:

PREFERRED OPTION...wHr?

Four School
Scenario

- Eogie ACOdemy

Bem. School#l ¥
Mot Jvie Memoria

Bem. Schooi 2 @
Frudence Cronsall

XD 20282
P

&8 EW ]

did CT - PR3 Prow Rabpmndin Communty Conversation #7 - December 17 2023

Link to watch the recording of CC#2:
//www.youtube.com/watch?v=7zfv62-vbh8

£
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Accommodates future flexibility & growth
Maximize reimbursement
Reduces fransitions - provide confinuum
Creates equitable educational experience
Preserves the “magic” of ELC culture
Limits disrupfion (Students, faculty, community)

. Purposeful space for Specialized Ed.
New buildings with reimagined sites
A plan for every building

{ Total Proj, Cost

Elem. School #1 @

Hazardville Memorial )

Basic Summary.
G/L:
# Stud.:
Area:
Type:

Cosf Summary.
Sitework:
Demo. /Enviro.:
New Buildiny
Energy Eff. Imp.:
Soft Cosfs:
Escalatiol

ST05M.

State Reimbursement.
TH. Project Cost: $105M
Est. Stafe Reimb.: $87M

Est. Cost fo Enfield: ‘

L S18M

PLANNING OPTIONS...SCOPE, COST, SCHEDULE
Four E.S. School Scenario ~ “reestablish PK-5 Continuum,

+ Eagle Acadeﬂ

Elem. School #2 @

_Prudence Crandall

Basic Summary.
G/L PK-5
# Stud.:  599P (75P
Area: 98,750 GSF
Type: New

Cost Summary
Sitework: $1IM
Demo./Enviro.:  $5M
New Building: $59M
Energy Eff. Imp.: $7M
Soff Costs; $18M
Escalation: $14M

{ Total Proj. Cost: $114M )

State Reimbursement)
TH. Project Cost: S114M
Est. State Reimb.: $94M

(Est. Cost fo Enfield:

S20M

Elem. School #3 @ @ Elem. School #4 @
Edgar H. Parkman  } _ Henry Barnard
Basic Summary. Basic Summary
G/L: PK-5 G/L: PK-5
# Stud.: 599P (75PK + 524) # Stud.: 599P ;75 524)
Area: 98,750 GSF Area: 98,750 GSF
Type: New Type: New

Cost Summary. Cost Summary.
Sitework: $8M Sitework: $10M
Demo./[Enviro.:  $4M . fro.:  $5M
New Building:; $59M iictir $55M
Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M
Soft Costs: $17M Soft Costs: $17M

$14M Escalotion $24M

[ Total Proj. Cost: S109M ) { Total Proj. Cost: $122M

State Reimbursement
Til. Project Cost: S$122M
Est. State Reimb.: STOIM

(Est. Cost fo Enfield:

S21M

[ Design Phase / F

State Reimbursement
T#. Project Cost: $109M
Est. State Reimb.: $90M

(Est. Cost to Enfield: ‘

STIM

tENFIELD Tecton

pport, Engage, Optimize, and Renew”

Eagle @
Eli Whitney E.S

Basic Summary.
G/L: K-12
# Stud.: 85-100P
Area: 58,629 GSF
Type: RNV

Cost Summary.
Sitework: $7M
Demo. /Enviro.:  $3M
New Buildin; $27M
Energy Eff. Imp.: $4M
Soft Costs: $8M
Escalofio $12M

{ Total Proj. Cost:  $61M
State Reimbursement
TH. Project Cost: $61M
Est. Stafe Reimb.: $50M
(Est. Costto Enfield:

STIM

Fall 2030

School Yr.

DY
DI

Rebalance Stud. Pop.

Fall 2032
School Yr.

MEASURING THE TRUE VALUE ~ NEW VS.

Analysis of Value Lost...
5 Money speni thai doesn't
“stay in the building” = 599(7) e

599(P)
98, 7(5()1 GSF $ 70M

§i) Eiem. School 1@
Hazardville Memorial

Delia in Cosis
513.3M

( ﬁ?&'/‘/l
Escalafion (4.5%/Yr.)

LA

51.5M

Gen. Req's & Temp Facilities
(Typ. $55K - $85K/month)

22.9M

General Conditions
(S100K-$110K/Month)

a0

RNV. SRR | Testen

FULL Estimated Student Generation
Dovelopment K- 68 912 K2 €5 Zone

98,750 GSF

Est. Student Gon.
NET Student Gen. (Minus Baselin:

Multipliers above reflect the Ji baseline growth built into the persistency ratios

+ Students from thes®evelopments have been phased into the projections
based on the anticipated construction schedule, certificates of occupancy
and lease up periods. = mpacting the projections in

z s2a full generation by

Data shows...

+ Approx. 70 prospective

students, grades K-5

at 18 sfu chy

2033-34.

S51.3M
Unforeseen conditions

DEMOGRAPHIC STUDY — WHERE IS THE GROWTH?

Enfield's Housing Pipeline

’m Tecton

Data shows...

A

North/NW Hotspot / )

Suffieid

Elington

Unique yet connected
area for Pre-K:

* Admin

- OT/PT, Support

« Parents/Family Area
+ Classrooms

- Storage

Dedicated °
entry, drop-off

| Dedicated play

Tecton

asy proximify f

shared resources of

Example: Barnum Elementary, Cheshire, CT
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CC#2 RECAP | 121725  paoe. Link to watch the recording of CC#2:

www.youtlube.com/watch?v=7zfv62-vbh8

NON - PRIORITY PROJECT STATUS QUO...FIX WHAT YOU HAVE : ENFIED | Tecton CONSIDERING BEST VALUE o D Tecton

EEE 1. Majority of elementary schools are of a vintage that complete

85 575 $35  $10 5110 replacement of building system(s) will be required.
Ps Ps ps Ps

Stowe Early Learning 1963 48,102 2
Head Start, Integrated PK, PK STEAM Academy (62 Yrs) 177 SF/Stu. —= ’

Building Name GSF’

Haz. Mat.

wn
'Y

28 Removal
Exterior
Electrical

T
w

Extent of upgrades may require temporary modulars or

Eagle Academy B R “NenDrinrit Drniorc T alternative educational space (can not be completed night,

weekends, summers, school breaks efc..).
Henry Barnard School** 1968 59,587

Prudence Crandall School 1966 76,018 " -- 3. Likely pay a premium for temporary protection for EACH project
Hazardville Memorial School 1954 54316 (walls, doors, ventilation, fencing, etc).

Eli Whitney School** 1967 58,629 4. Likely pay for redundancy in general conditions, overhead &

Enfield Street School 1953 48,349 profit (OH&P) for EACH project (i.e. small project premium).

Edgar H. Parkman School** 1964 60,326

STATUS QUO.. .Fix WHAT YOU HAVE ecto OU HAVE _ LB Tecton

ish and millwork replacement /
'o meet ADA code), modifications "
y/ to walls/doors for floor clearances,
A _,// locker and toilet upgrades
\

tmmw Tecton
K SRS

Parking, sidewalk and field repair/replacement, 1
| accessibility to field and outdoor learning, and
' stormwater improvements

=

[ lew systems fo include temperature and humidity control

Replacement of roof, sealants, - | (Note: Cooling must be added to achieve RNV status).

| joints, repair/replace exterior f 90/SF & Fresh air exchange requirements ~ A new DOAS system. N
doors (where needed) + New piping mains, piping branches, and exterior radiation. -

¥

* New fire protection systems, none exist

— )

)/ « Alarm and systems, life safety code upgrades

A ” ZTHENEY e
y o e
w = ==

: =R -~ e ) : -\ B ONT LAY 6 SCHOOL BUILDINGS DON'T HAVE FIRE PROTECTION

=



https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
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ENFIELD Tecton

PUBLIC SCHOOLS ARCHITECTS

Link to watch the recording of CC#2:
CC#2 R ECAP | 12.17.25 https://www.youtube.com/watch?v=7zfv62-vbh8

NON = PRIORITY PROJECT STATUS QUO.. FIX WHAT YOU HAVE : ENFIELD | Tecion CONSIDERING BEST VALUE D | Tecton

Building Name GSF?

Haz. Mat.
Removal
Exterior
ADA /Univ
Electrical
Plumbing
Sprinklers
Sitework
Subtotal

1. Majority of elementary schools are of a vintage that complete
maoment of building system(s) will be required.

T
w

W
B
bl
<

LG U 1963 48,102 ' \nay require temporary modulars or

Head Start, Integrated PK, PK STEAM Academy (62 Yrs,) 177 SF/Stu.

e Today'’s Cost to R SLLo comERRRTr

Henry Barnard School** 1968

11 = 77
Prudence Crandall School 1966 013 F’x Wh af yo u h ave vorary profecﬁon for EACH project

. , 2fc).
Hazardville Memorial School 1954

g ENFEL ATUS QUO_civ wist vou wave (@] ) LRI Tecton

alk and field repair/replacement, Tl
od outdoor learning, and
—

Eli Whitney School** 1967 4 neral conditions, overhead &
Enfield Street School 1953 ' ~e. small project premium).
Edgar H. Parkman School** 1964 ,326

'new DOAS system.
/. and exterior radiation.

(~$330M compounded @ 4.25%)

-

YivE -ROTECTION



https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
https://www.youtube.com/watch?v=7zfv62-vbh8
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CONSIDERING BEST VALUE £ BEED Tecton

1. Majority of elementary schools are of a vintage that complete
replacement of building system(s) will be required.

2. Extent of upgrades may require temporary modulars or

alternative educational space (can not be completed nights,
weekends, summers, school breaks efc..).

3. Likely pay a premium for temporary protection for EACH project
(walls, doors, ventilation, fencing, efc).

4. Likely pay for redundancy in general conditions, overhead &
profit (OH&P) for EACH project (i.e. small project premium).
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CCCCCCCCCC

OUR PROCESS...
AND THE PATH TRAVELED
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ARCHITECTS

Z ENFIELD Tecton
 PUBLIC SCHOOLS

PROPOSED MILESTONE SCHEDULE

Jan. Feb. March Apr. May June

Data Collection & Facility Study (O Working Group Meetings

Building ' Pre-Referendum Committee

Walkthroughs ~ ANClYsis E. C. Report

Programming & Needs Assessment

: . Capital Funding Support ~ Fact Sheets, Fliers, videos, coffee talks,
ey & Inferv:ews’and (DT TS (RS eTi Board presentations, neighborhood meetings, work with PAC
Benchmarking Analysis Summary

Select Preferred Possible Spring or
Option Fall Referendum

Think Tank f E
Options Development
Develop Options Refine the Options Preferred Option
Possible Grant

; Submission prior
J@ @ [ Grant Application Process

to June 30th
Conditions, Utilization Initial Options & Finalizing the Plan & ][ ]
and Thinking Big! Feedback Next Steps!

@ @ @ o ‘o ‘@ ‘@

As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.
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CONTINUE TO REFINE

ROADMAP OF OPTIONS DEVELOPMENT LB | Tecton
BASED ON FEEDBACK,

/7 CONSIDER ALL\
POSSIBILITIES
ENGAGEMENT DATA & GOALS
| , & FEEDBACK /
/ENGAGEMENT | ,,
& FEEDBACK ZENGAGEMENT\
& FEEDBACK

/ REFINE BASED\
ON DATA

COLLECT
THE DATA

/7 REFINE BASED -\
ON DATA
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ENFIELD  Tecton

PUBLIC SCHOOLS ARCHITECTS

ROADMAP OF OPTIONS DEVELOPMENT

HERE IS THE GROWTH? « tﬁ]&;‘“"“'" WITHIN THE DISTRICT | B Tecton

Enfield's Housing Pipeline |

SPED Statewide Average

Enfield SPED
Enroliment

rFandaemic

EPS has a

RET ST Son s Shes ) Er N f: Avg. 780 Students (14%) Avg. 1,000 Stud. (21.5%) regler share
) o d of SPED students

vs. Statewide
average

Multipliers above reflect the i baseline growth built into the persistency ratios | 2 Over 1] years...

+ Students from thes®%evelopments have been phased into the projections
based on the anticipated construction schedule, certificates of occupancy
and lease up periods. The first students start impacting the projections in
2027-28 and are incrementally added thereafter, reaching full generation by
2033-34.

\ Ellington

MP

Q_T’sgl'.gq'e ¥ Three School Scenario Four School Scenario
8 n ‘ﬁﬂ“ Opfimize & Consolidate Opﬁr;;i(ze & Consolidate Hayve!

Combine ex el /
scir!fosb, SEPKES] AETURSI 1S - St ’ ; DONGINING]

2) Qe

Bamard & Crandall PK-5 PR Malintain
s oo 8 6 P 590-620P N existing building
7 3 96,000 G5} 85,000 GSF 7 existing building ll °
Enﬁeld St. & Parkman s - i onfigt

y sso: uildings 4 Bulldings ~ ith red g
‘Memorial & Whitney }50P

4 Buildings

Opportunities

‘F Ovutdoor [ Saety & Secuiy ‘

4 Transportation';

Efficiency : Number of Community Space/Use
Outddoor Recreation/Play | > Transitions



JeffW
Text Box
As presented at the Community Conversation No.3 on February 2, 2026.  All information contained herein is subject to change as further planning and refinements are developed.


Tecton
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OPTIONS FOR CONSIDERATION.. .EXPLORING ALL AVENUES tw

Four School Scenario
“Oplimize & Consolidate”

Three School Scenario
“Optimize & Consolidate”

Redistrict, equalize populations where possible,
consider New & RNV build options

.. 785-825P

110,000 GSF

.. 785-825P

110,000 GSF

PK-5
.. 785-825P
110,000 GSF

.. 675-700P

96,000 GSF

K-5

.. 675-700P

96,000 GSF

K-5

.: 675-700P

96,000 GSF

PK

.. 325-350P

47,500 GSF

4~PK-5's

PK-5

.. 590-620P

85,000 GSF
New/RNV

PK-5

.. 590-620P

85,000 GSF
New/RNV

PK-5

.. 590-620P

85,000 GSF
New/RNV

PK-5

.. 590-620P

85,000 GSF
New/RNV

As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.
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gENFIELD  Tecton

=" PUBLIC SCHOOLS ARCHITECTS

PREFERRED OPTION...

Why this plan?

Four School
Scenario

Reestablish PK-5 Continuum, Support,
Engage, Optimize, and Renew

« Accommodates future flexibility & growth

G 2026-30 * Maximizes reimbursement
i - Reduces transitions (number of schools)
Elem. School #2 @ * Creates equitable educational experience

Prudence Crandall

Elem. School #3 @ * Preserves the “magic” of ELC culture

Edgar H. Parkman

2 2028-32
» Purposeful space for programs (Spec. Ed.)
Henry Barnard

* New buildings with reimagined sites

» Limits disruption (Students, faculty, community)

Eagle @
Eli Whitney E.S

- A plan for every building

As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.
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ADAPTIVE REUSE | A PLAN FOR EVERY BUILDING £ N

| 192

aay

L®

Eagle Academy @
Eli Whitney E.S

|

. b5
= Memorial
4

QT3 emuS
—

Ry N

A plan flexible for

the future...
(Adaptive reuse in 2032)

e

“A Plan for Every Building”

0 Stowe — ECDC Exp. 6 Eagle Academy Rep.
ECDC / Town Program ETLA (Enfield Transitional
Other Town Programs Learning Academy)

0 Enfield St. Repurpose Q Alcorn Program Exp.

EPS Central Office Social Services
Alternative Education

% (with room to grow)
Enfield Adult Ed. Youth Center
indsg oL Buzz Robotics (with room to grow)
Z S = \ EHS Auxiliary Gym
LOCKA

As g resenteg At , ommunity Conversation No.3 on February 2, 2026. /yl‘?nformation cor talped herein is subject to change as further planning and refinements are developed.
reseltel
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ADAPTIVE REUSE | A PLAN FOR EVERY BUILDING

@ Eagle Academy @ Eli Whitney | B | Tecton

Enfield
| Public
” Library

General Notes:

1. Two or fhree outdoor areas
needed, as simiar as possble
to have various groups
outside simulfaneously

. Outdoor area for staff as well
TENNIS as students
o PICKLEB ALL
% BADMINTON

Proposed Adaptive
Reuse

Existing Enfield Street School
1953 Original Constructi

2001 Additio ym
Total Area: 48,349 GSF

Existing Eagle Academy
Total Area: 12,956 GSF

Tecton

ARCHITECTS

o Stowe - ECDC & Other town programs SBEED | Tegton

=EXxisting lown Use
= Proposed Expansion for Town Use
J = Courtyard
ECDC = Enfield Child Development Center

ECDC .:“
! M| ECDC Classrooms ECDC Classiooms

(Two from Play Lab) J (Four from Gym /

<

Support Offices
(ECDC Pr
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ARRIVAL AT THE
PREFERRED OPTION
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COMPARISON /w
Four New PK-5

+ Eagle Academy

Time:

2026-2032 (6 Years)

Considerations:

» Minimizes disruption ~ Students remain in existing
school until construction completion.

Addresses both program & capacity needs (current &

future).

Optimizes to 4 buildings, reduces student transitions &
fosters relationships/collaboration (PK-5 continuum).

Generational - Structures built to last 50+ Years,
systems & components 25-30 Years.

Cost: 328M +S183M_

 MExmizesSIGiE Est. Cost fo Enfield:

reimbursement at 80+%.

* Includes escalation. S 8 9M

As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.
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COMPARISON ;w
Break Fix /'

Four New PK-5

+ Eagle Academy

(Fix What You Have)

Total Project Cost:
$211M ($330M)

Est. Cost to Enfield:

328M +5183M

Est. Cost to Enfield:

S95M+

As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.

SEIM
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ARCHITECTS

™

PREFERRED OPTION...IMPLEMENTATION STRATEGY iw

192

Four E.S. School Scenario

“Reestablish PK-5 Contfinuum, Support, Engage,
Optimize, and Renew”

+ Eagle Academy

il lI-J B 2026-30 (dile 1-N/ BN 2028-32

\\iﬁ‘h n

&

Elem. School #4 @
Henry Barnard

e Eagle @

Eli Whitney E.S
Elem. School #3 @
\ Edgar H. Parkman /

o —_—— g S S R S N S S R S S N S N NN N SN N SN M SRR R ER

0 Stowe - ECDC Exp. 0 Eagle Academy Rep.
ECDC / Town Program ETLA (Enfield Transitional
Other Town Programs Learning Academy)

J Elem. School #1 @
Hazardyville Memorial

Elem. School #2 @
Prudence Crandall

Eagle Academy Rep. 0

Enfield St. Repurpose 0

parsons.

Stowe — ECDC Exp. 0

'-",.__»'" "Weymouth‘ ;gdcf‘ !

G Enfield St. Repurpose 0 Alcorn Program Exp.

| 159
} EPS Central Office Social Services
Alternative Education (with room to grow)
Enfield Adult Ed. Youth Center

Buzz Robotics

o (with room to grow)
EHS Auxiliary Gym

As presentqd at the Com Conversation No.3 on February 2, 2026. All informay*dﬁ contained herein,is subject to change as further planning and refinements are developed.
N — L ]|
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ROADMAP OF OPTIONS DEVELOPMENT £ k) eton

iENF[EID Tecton = FIELD Tecton
PUBLIC SCHOOLS RCHITE E - s

ppendix: Districtwide Projectiorf(s HigAh/\

55 ) @

Enfield Public Schools, High Enroliment Projections by Grade: 2026-27 to 2035-36 AVERAGE EXISTING PK PROPOSED PK PROPOSED PROPOSED HIGHESTK-5 PROPOSED PROPOSED
KINDERGARTEN PROGRAM PROGRAM  NUMBER OF NUMBER OF ENROLLMENT NUMBER OF NUMBER OF K-
COHORT OVER SCHOOLS PK STUDENTS IN AN 8-YEAR SCHOOLS 4 STUDENTS

2025-26 8 ; E L 8-YEARS 0/ PER SCHOOL WINDOW PER SCHOOL

5 OF AVG.

2026-27 X E 5 5 —
COHORT COHORT Z

2027-28

School Year

2028-29

2029-30

2030-31

2031-32

203233

(75PK+524)

2033-34

| 203435

I 2035-36

i@%‘%& Teston PLANNING OPTIONS...INITIAL DISCUSSIONS... WHAT IS POSSIBLE : EELD | Tecton

GENERAL ACADEMIC CLASSROOMS SPECIAL EDUCATION

; ‘ : , K Four E.S. School Scenario
e ‘Im.é'm e E SR o e S “Ophmlze&Consolldate +EogleAcodemy

120055 1.2005F 120058
ws Cl ! L pon ~ -~ : 3 1 1 ; lagh 5 PK-5
F - ’ ) & . ;. 590-620P
x & 0 85,000 GSF.
GRADE 1-2 SLC . . . E] | il 3 5 \ 2 b xR, 3 New/RNV.
: \ i A TPC $9IM
VISUAL & PERFORMING ARTS ( J "3 =

Considerations

.@@ ... E‘@E‘E E’@E} @ 3 ¥ .- 1] E@ s y . . Safely separate
- - . \ j X cx 1 \ a W g \ i construction from
. . . . . . i) 2 7t e 4 e it | existing school
15 ; N - \ A operafions
A - f 2 - I\ o=y L3 . Utilize adjacent town
Consider for temp. 3 owned property for
4 e . o= 8 parking/lay down

lay down area 8 E
LEARNING COMMONS WELLNESS/PHYSICAL EDUCATION CAFETERIA/FOOD SERVICE ) town owned) 2 (% ) Ao . ﬁgﬁggo“;gpys}”ucnon

. Separate bus and
parent drop

. Maintain & enhance
fields

oS | = : & . Preserve/Enhance
@ R e . 3 » buffer to existing

residential
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PK-5 “SCHOOL WITHIN A SCHOOL" FRFED Tecton

Collaborate (

with families e
and the
communify

\ M*’

How can we keep fhe magic of Stowe,
in a PK-5 school setting?

Example: Barnum Elementary, Cheshire, A
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PK-5 “SCHOOL WITHIN A SCHOOL" Tecton

ARCHITECTS

THEMATIC APPROACH

“From caterpillar to butterfly, growing
and exploring!”

. =T oy

2 .
.

/ Unique yet connecfed\
area for Pre-K:
Admin
OT/PT, Support
Parents/Family Area
Classrooms

\ Storage

Dedicated
entry, drop-off

T
= l | \\>/ .
ST
o]
r

g S S
g S l:r:-; %I 1
Easy proximity to ' T
| shared resources of E.S. g i, 1 i
" i||= o S i
i 4 .

<

0]

|

S ||.‘

“Q%- ,
Adjacency with
Kindergarten

- "ﬁ

<

Dedicated play J

Example: Barnum Elementary, Cheshire, CT
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LD Tecton
[PUBLICSOHOOIS) =~ ~RCHITECTS

PROGRAM REFINEMENT — EAGLE ACADEMY

Tect PROPOSED PROGRAM - EAGLE ACADEMY THERAPEUTIC DAY SCHOOL (100P)
AROnITENTS Grode Confguralion: K I
Projected Enrollment:

ELI WHITNEY SCHOOL / 94 MIDDLE ROAD : b .
S & Eagle Academy

Program Review Meeting (1/21/2026)

'"””H:/l/;?

i

i

il

Sl

%
3

Teoche: e

GENERAL ACADEMIC CLASSROOM:
|
610

610
445 443

Key Refinements

e Lo - Adjust locations of ES, MS,

e M TT— e ' HS grade levels within
building, better flow to

core/shared spaces

Bcondary (WM5/HS)
- Secondary (MS/HS|
- Primary (ES}

;‘o E sg'v?:rgusgr:‘fp‘:“mb Enfronce Vestibule - Saparate Frimary & Sacond
outside simultaneously Genersl Offcs & Waiting Areo
. Outdoor area for staff as well Frinclpafs Office
as sfudents Admin. Conference Room
Socl KET/SE /i - cteary [MS/HS)

WP CKLEBALL
BADMINTON

2
1
1
1
1
1
1

1
1
1
1
1

« Quldoor areas

0

ENFIELD | Tecton LT =
— ARCHITE S Admin. Resirooms
STUDENT SUPPORT SERVICES

General Notes:

-  Separate Entry/Drop Off

EAGLE ACADEMY
RELOCATION & RENOVATION

*  Refine core and support
spaces for ES — Cafeteria
and Mulli-purpose room

2

59.868.85 5t
Primary Grades » Secondary Grades
Outdoor Area

COLOR LEGEND i ey o
CAFETERIA/ 4 i eukey
o | T ! CLASSROOM ‘
¥ ol & E I 5
( ( O LS | TIME ASIDE C '
. = Secure Outdoor Y u ’nary p rogram
@ PAY OFF ROOM Pl LA
g) SCHOOL STORE
Secondary

3/ | SOCIAL WORKER Min Enty

PLAN REFERENCE DIAGRAM FOR PROGRAM DOCUMENT
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Four E.S. School Scenario

Elem. School #2 @ [ ] “Reestablish PK-5 Continuum, Support, Engage,
‘ Prudence Crandall 202 6 Oplimize, and Renew”
[+ Eagle Academy
Phase | LD 2028-32
[E,em, school #4 @) 026-30 SENGTELY (1) 2028-3
‘ Henry Barnard q Elem. School #1 @ ] (Elem. School #4 @)
H al

azardyville Memori Henry Barnard

Elem. School #1 @
Hazardville Memorial Elem. School #2 @ Eagle @
Prudence Crcmdall Eli Whitney E.S
Eagle @
Eli Whitney E.S

Elem School #3 @
Edgar H. Parkman

1

1

Elem. School #3 @
Edgar H. Parkman
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PLANNING OPTIONS...SCOPE, COST, SCHEDULE LINIED  Tecton

Four E.S. School Scenario ~ “reestablish PK-5 Continuum, Support, Engage, Optimize, and Renew”
+ Eagle Academy

Elem. School #1 @ Elem. School #2 @ Elem. School #3 @ Elem. School #4 @ Eagle @
Hazardyville Memorial Prudence Crandall Edgar H. Parkman Henry Barnard Eli Whitney E.S

Basic Summary Basic Summary Basic Summary Basic Summary Basic Summary
G/L: PK-5 G/L: PK-5 G/L: PK-5 G/L: PK-5 G/L: K-12
# Stud.: 599P (75PK + 524) # Stud.: 599P (75PK + 524) # Stud.: 599P (75PK + 524) # Stud.: 599P (75PK + 524) # Stud.: 85-100P
Area: 98,750 GSF Area: 98,750 GSF Area: 98,750 GSF Area: 98,750 GSF Area: 58,629 GSF
Type: New Type: New Type: New Type: New Type: RNV

Cost S ummary Cost Summary Cost Summary Cost S ummary Cost Summary
Sitework: $6M Sitework: $11M Sitework: $8M Sitework: $10M Sitework: $7M
Demo./Enviro.:  $4M Demo./Enviro.:  $5M Demo./Enviro.:  $4M Demo./Enviro.:  $5M Demo./Enviro.:  $3M
New Building: $59M New Building: $59M New Building: $59M New Building: $59M New Building: $27M
Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M Energy Eff. Imp.: $7M Energy Eff. Imp.: $4M
Soft Costs: $16M Soft Costs: $18M Soft Costs: $17M Soft Costs: $17M Soft Costs: $8M
Escalation: $13M Escalafion: $14M Escalafion: $14M Escalation: $24M Escalafion: $12M

[Total Proj. Cost: smsm) (Total Proj. Cost: $114M) [Total Proj. Cost: $109M] (Tofal Proj. Cost: srzzm) [Total Proj. Cost: $61M)

State Reimbursement State Reimbursement State Reimbursement State Reimbursement State Reimbursement
TH. Project Cost: S$S105M TH. Project Cost: S114M TH. Project Cost: S109M TH. Project Cost: S$122M TH. Project Cost: S61M
Est. State Reimb.: S87M Est. State Reimb.: S94M Est. State Reimb.: S90M Est. State Reimb.: ST0TM Est. State Reimb.: S50M

Est. Cost to Enfield: Esf. Cost to Enfield: Esf. Cost to Enfield: Est. Cost to Enfield: Esf. Cost to Enfield:

SISM S20M STIM S21M STIM

"1 Design Phase / Preconstruction [ | Construction * Completion

! @@ | @@ o _A ¢z Rebalance Stud. Pop.
I ! School Yr.
. @@ 7 School v
e X School Yr.
As presented at the Community Conversation No.3 on February 2, 2026. All information contained herein is subject to change as further planning and refinements are developed.
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ARCHITECTS

PUBLIC SCHOOLS

@ Four School Scenario

Reestablish PK-5 Continuum, Support,

Engage, Optimize, and Renew + Eagle Academy

How does Reimbursement work and....
When does this commitment lock in?

Prior to Feb 1, 2027

Establishes site, Ed. Comm. Approval
building size, costs, Rev.iews or chc;nges list and send to
type (New/RNV), and the Gov. & Gen. Assembly

reimbursement rate
Prior to June 30, 2026 Spring / Summer 2027

Submit Grant Applications CT Gen. Assembly authorizes
Sworimetenels vie clochionie glepleation Authorization to commissioner of DAS to issue
grants on behalf of state

Dec 15, 2026

Release of School @ st%l?lishgs grgnf comrpitn}enf

. . Construction Priority List unding based on applicaiion
Winter/Spring 2026 DAS submits the Priority List to the

Prepare grant materials, seek governor & Ed. Comm. for review.
necessary approvals

Establishes project
priority for funding &
eligibility

As presented at the Community Conversation No.3 on FebruaPyZ, 2026 A ITTOrmaton conta

d herein is subject to change as further planning and refinements are developed.
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NEXT STEPS lecton

1. Incorporate feedback

2. Tax Impact

3. Prepare Grant Application
4. Solidity Schedule for...

a. Referendum
b. Other Community Engagement
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PROPOSED MILESTONE SCHEDULE LRV Tecton
2

Ci | Funding Support ~ Fact Sheets, Fliers, videos, coffee talks,
d presentations, neighborhood meetings, work with PAC
‘Select Prefer

OpfioW

e the Options Preferred Option

‘ Finalizing the Plan &
Next Steps!

Possible Gr;mt
Submission prior
to June 30th

her planning and refinements are developed.
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STAY CONNECTED

ENFIELD PUBLIC SCHOOLS ENFIELD

PUBLIC SCHOOLS
Al M b 1010 ENFIELD STREET. ENFIE CT 06082 | PHONE 8 500 | FAX 8

Check the
[
project webpage ' B T e e,
for updates, Lk
o Home Schools Calendar Board of Education Departments  District Information  ParentSupport  Staff Support  StudentSupport  Community
presentations,
d o C U m e n fs o r Pre Referendum Project Information = .

Pre Referendum Committee Enfield Public Schools / Community / PK-5 Districtwide Master Plan - — >
ol i PK-5 Districtwide Master Plan Youth Vote
reports, and

announcements!

PK-5 ELEMENTARY SCHOOLS &
EAGLE ACADEMY THERAPEUTIC
DAY SCHOOL

IMPACT & MILESTONES

PROJECT EMAIL
preref@enfieldschools.org Pre Ref Committee e Fmcralesteso

Email: preref@enfieldschools.org

¢

£\

VISIT THE WEBSITE

https://www.enfieldschools.org/about/p_k-5_school _modernization
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Break Fix /j\ [ Four New PK-5 }
(Fix What You Have) " | + Eagle Academy LAy

What's the
Process

Reimbursement
Rates Cost Savings

& Value

. systems & components 25-30 Years.
[ Total Project Cost: Total Project Cost: ]

211M (S330M) Cost: $328M +S183M
Est. Cost fo Enfield: || = Moximizes siafe Est. Cost to Enfield:

reimbursement at 80+%.
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