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Innovation and Employability

When working with clients, I am always curious about what led them to choose the work they do and
the organizations they affiliate with. I look to understand what values they share with the organization.
I ask why they select the company initially, and if they are no longer there, what changed? Did it have
to do with the company’s values, their manager or their own shift in life style? Where did the mismatch
occur? Typically, a change in values triggers a change in status with one’s job.

When companies are struggling with a down economy, how do they stay agile? The companies that
enable their employees to respond to the market and customer demands will be able to shift and
respond to new revenue possibilities. They can experiment with an eye towards the future, engage in
today’s demands and respond with their intentions to meet the market requests.

Think about innovative companies. Apple is known for emphasizing the importance of design and
understanding the crucial role aesthetics play in public appeal. The development of products that are
both functional and elegant has earned them a devoted following. Google’s mission is to "organize the
world’s information and making it universally accessible and useful." Their culture continuously strives
for high ethical standards. Googlers, as staff members are called, are encouraged to take risks, engage
in their company related passions, and be part of the bigger solution.

A convenient definition of innovation from an organizational perspective by Luecke and Katz (2003) is:
"Innovation . . . is generally understood as the successful introduction of a new thing or method . . .
Innovation is the embodiment, combination, or synthesis of knowledge in original, relevant, valued new
products, processes, or services.

Recognizing innovation is important for success when you are positioning yourself in the job market.
What do you offer that is in demand or can create a demand? How can you help a company, whether it
is part of a larger organization or your own start up to deal with an issue that is important to the
public? How do we continue to push limits? Google understands that no search engine will ever be
perfect. They constantly strive towards a common goal of providing a fast, accurate and easy-to-use
service that anyone seeking information can access globally. They learn from each effort, even if the
effort did not succeed initially.

As you keep looking towards the future, think about how you have managed your development. In the
past, companies created development plans for more senior staff based on the next opportunity
intended for their succession within the organization. The less senior staff would work with their
manager to determine what training they needed for their immediate role. How many of us planned for
ourselves to keep ourselves on track with market demands and the disciplines within our career?

Those who choose to manage their own development, may push the limits at times, take alternative
tracks, or methodically work on a plan outside of their daily work. This is thinking in the terms of
employability versus employment.

Employability is about being capable of getting and keeping fulfilling work and to self-sufficiently
operate within the job market to realize one’s potential through sustainable employment. It is based on
your knowledge, skills and attitudes. How you use and present these attributes to employers within the
context you chose to work in. Context is our personal presence and understanding of the job market
you work in or are seeking work in.

Many individuals may need support to overcome physical and mental stumbling blocks to learning and
personal development when updating one’s capabilities. Employability includes understanding one’s
capabilities and using relevant market information to make informed decisions about career options.
Realizing when such information would be useful, and interpreting the information allows you to turn it
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into intelligence. People need to explore opportunities and to do things differently, to access
appropriate training that can lead to employment. Keep in mind that your self development is within
your control while other market factors may be outside your control.

You may choose to reinvent yourself and engage in a new discipline with appropriate training through
formal and informal learning. Placing yourself in a learning environment is very important. Focusing on
your core principles to guide your actions will typically serve you well throughout your career. Many
times, we stray as we get engaged in the making of profits and lose sight of our own mission. Why did
we enter this field of study in the first place? As we remain in the field, how do we stay on top of
changing environments, trends, and innovative approaches?

At Google, they see "being great at something as a starting point, not an endpoint. We set ourselves
goals we know we can’t reach yet, because we know that by stretching to meet them we can get
further than we expected. Through innovation and iteration, we aim to take things that work well and
improve upon them in unexpected ways. ...Ultimately, our constant dissatisfaction with the way things
are becomes the driving force behind everything we do."

Think about your last role, what was satisfying? What did you become complacent about? What would
you have changed? Would this have put you on a new path? Employability is a lifelong endeavor of
learning, presenting and understanding.

"Nothing stays the same ever. You are either getting better or worse."
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