GovCon Advisory Group LLC

CAPABILITY

== GovCon

CONSULTING -

COMPLIANCE = TRAINING

CAGE:

UEIL:
| 1A5M3

F65HQECWGTLO

WHY GOVCON ADVISORY GROUP

GovCon Advisory Group helps federal contractors

strengthen the business practices behind
successful contract performance. We provide
practical consulting, compliance advisory, and
workforce training across solicitation review,
contract administration, procurement,

subcontracting, pricing, and contract execution.
We support organizations from emerging small

businesses to established defense contractors
managing complex portfolios.

CORE CAPABILITIES

CONTRACTING & EXECUTION

® Solicitation & Contract Review

® Contract Administration Advisory Services
® Change Control & Execution Support

® Pricing Assumption & Execution Review

SUBCONTRACTING & SB

® Subcontracting Risk & Compliance Assessments
® Small Business Program Design & Oversight

® Subcontract Management Support

® Subcontracting Plan Compliance Reviews

* Emerging Federal Contractors
+ Established Small Businesses
* Mid-Tier Contractors

* Prime Contractors

* Defense Contractors

* Federal Subcontractors

ALSO FROM GOVCON ADVISORY GROUP
Contracts Classroom
Practitioner-Focused GovCon Training
The GovCon Show

* 40+ years of federal contracting
leadership

« Cross-functional expertise: contracts,
pricing, proposals, procurement,
subcontracts & finance

* Practitioner-led, implementation-
focused guidance

* Experience supporting small
businesses through major defense
contractors

PROCUREMENT & COMPLIANCE

® CPSR Readiness & Purchasing System Reviews
® Procurement Compliance System Design

® Policy & Procedure Development

® Procurement File Review & Integrity Diagnostics

TRAINING & WORKFORCE

® Contracting Workforce Training

® Contract Literacy & Execution Training

® Contracts Classroom Team Training

® Customized Practitioner-Focused Instruction

Company Details

GovCon Advisory Group, LLC
27237 Miller Ln | EIkmont, AL 35620
256-656-2821
Tim@govconadvisorygroup.com
www.govconadyvisorygroup.com

NAICS Codes

541611; 541613; 611430; 611710;
561110; 541910; 541930; 541618

Candid Conversations About Government Contracting



