Report 1 — Organizational Supply Guidance & Expenses Evaluation Roadmap

Analysis Periods

Bumping Rule Opportunities
Class Analysis

Consolidation Programs
Continuous Freight Opportunities
Distribution Network Optimization Analysis
Economic Order Quantity Analysis
Expense Evaluation Analysis

FAK Analytical Analyses

High Level Analysis

LTL Analysis

LTL Carrier Class Rate Comparisons
NMFC Verification Analysis

Pool Truck Opportunities

Small Package Analysis

Supply Guidance Analysis

TOFC & COFC Analysis
Truckload Analysis

TL Stop-Offs V. LTL Direct
Volume Analysis

Weight Group Analysis
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Report 2 - Organizational Supply Guidance Roadmap

Analysis Periods

Bumping Rule Opportunities
Class Analysis

Consolidation Programs
Continuous Freight Opportunities
Distribution Network Optimization
Economic Order Quantity Analysis
FAK Analytical Analyses

High Level Analysis

LTL Analysis

Market Analysis — Domestic, Export And Import
Mode Analysis

NMFC Verification Analysis

Pool Truck Opportunities
Small Package Analysis
Supply Guidance Analysis
TOFC & COFC Analysis
Truckload Analysis

TL Stop-Offs V. LTL Direct
TOFC & COFC Analysis
Volume Analysis
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Report 3 - Varied Supply Guidance & Expense Evaluation

Analysis Periods

Bumping Rule Opportunities

Carrier Analysis

Consolidation Programs

FAK Analytical Analyses

High Level Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis

NMFC Verification Analysis

Pool Truck Opportunities

TOFC & COFC Analysis

Truckload Analysis

TL Stop-Offs V. LTL Direct

Volume Analysis

Weight Group Analysis
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Report 4 - Varied Supply Guidance

Bumping Rule Opportunities
Carrier Analysis

Class Analysis

Consolidation Programs
Continuous Freight Opportunities
Distribution Network Optimization
Economic Order Quantity Analysis
FAK Analytical Analyses

LTL Analysis

LTL Carrier Class Rate Comparisons
Mode Analysis

NMFC Verification Analysis
Outbound Routing Guide Compliance
Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Small Package Analysis

Supply Guidance Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis
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Report 5 - Management Expense Evaluation

Analysis Periods

Carrier Analysis

Expense Evaluation Analysis
High Level Analysis

Mode Analysis

Weight Group Analysis
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Report 6 - Carrier Performance Expense Evaluation

Analysis Periods

Carrier Analysis

Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

High Level Analysis

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis

Point To Point VV Mileage Analysis
Pool Truck Opportunities

Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Weight Group Analysis
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Report 7 - Origination Class Expense Evaluation

Analysis Periods

Bumping Rule Opportunities

Class Analysis

Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

FAK Analytical Analyses

High Level Analysis

Locality (US) - Origination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Warehouse Location

Weight Group Analysis
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Report 8 - Destination Class Expense Evaluation

Analysis Periods

Bumping Rule Opportunities

Class Analysis

Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

FAK Analytical Analyses

High Level Analysis

Locality (US) - Destination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis
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Report 9 - Origination Class Supply Guidance

Analysis Periods

Bumping Rule Opportunities
Class Analysis

Consolidation Programs
Continuous Freight Opportunities
Distribution Network Optimization Analysis
Economic Order Quantity Analysis
FAK Analytical Analyses

High Level Analysis

Locality (US) - Origination

LTL Analysis

Market Analysis — Domestic, Export And Import
NMFC Verification Analysis

Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Small Package Analysis

Supply Guidance Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Weight Group Analysis
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Report 10 - Destination Class Supply Guidance

Analysis Periods

Bumping Rule Opportunities

Class Analysis

Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Economic Order Quantity Analysis

FAK Analytical Analyses

High Level Analysis

Locality (US) - Destination

LTL Analysis
Market Analysis — Domestic, Export And Import
NMFC Verification Analysis

Point To Point V Mileage Analysis
Pool Truck Opportunities |
Round Tripping

Small Package Analysis

Supply Guidance Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Weight Group Analysis
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Report 11 - Origination Carrier Expense Evaluation

Analysis Periods

Bumping Rule Opportunities

Carrier Analysis

Class Analysis

Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

High Level Analysis

Locality (US) - Origination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Pool Truck Opportunities

Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Warehouse Location

Weight Group Analysis
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Report 12 - Destination Carrier Expense Evaluation

Analysis Periods
Bumping Rule Opportunities
Carrier Analysis
Class Analysis
Consolidation Programs
Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis
High Level Analysis
Locality (US) - Destination
LTL Analysis
LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis
Optimum Site Selection
Outbound Routing Guide Compliance
Pool Truck Opportunities
Round Tripping
Third Party Logistics Analysis
Third Party Provider Analysis
Truckload Analysis
TL Stop-Offs V LTL Direct
TOFC & COFC Analysis
Volume Analysis
Warehouse Location
Weight Group Analysis
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Report 13 - Origination Carrier Supply Guidance

Analysis Periods

Carrier Analysis

Company Owned Trailers
Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Economic Order Quantity Analysis
High Level Analysis

Locality (US) - Origination

LTL Analysis

Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance
Pool Truck Opportunities

Round Tripping

Small Package Analysis

Supply Guidance Analysis

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Vendor Compliance

Volume Analysis

Warehouse Location
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Report 14 - Destination Carrier Supply Guidance

Analysis Periods

Carrier Analysis

Company Owned Trailers

Consolidation Programs

Continuous Freight Opportunities

Distribution Network Optimization Analysis
Economic Order Quantity Analysis

High Level Analysis

Inbound Routing Guide Compliance’s

Locality (US) - Destination

LTL Analysis

Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance

Pool Truck Opportunities

Purchase Review — Terms Of Sale

Round Tripping

Small Package Analysis

Supply Guidance Analysis

Third Party Logistics Analysis

Third Party Provider Analysis

Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Vendor Compliance

Volume Analysis

Warehouse Location 973.580.8600 | info@optimumexpendituresgraup.com
Weight Group Analysis 955 S.Springfield Ave. Unit 106, Springfield, N 07081

rexpenditures f

GROUF LLC “Sef www.optimumexpendituresgroup.com



Report 15 - Mode Management Expense Evaluation

Analysis Periods

Company Owned Trailers
Expense Evaluation Analysis
High Level Analysis

LTL Analysis

Market Analysis — Domestic, Export And Import
Mode Analysis

Third Party Logistics Analysis
Third Party Provider Analysis
Truckload Analysis

TOFC & COFC Analysis
Volume Analysis
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Report 16 - Origination Mode Expense Evaluation

Analysis Periods

Consolidation Programs

Expense Evaluation Analysis

High Level Analysis

Inbound Routing Guide Compliance
Locality (US) - Origination

LTL Analysis

Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance
Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Service Studies — Delay In Service Refunds
Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Warehouse Location

Weight Group Analysis
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Report 17 - Destination Mode Expense Evaluation

Analysis Periods

Company Owned Trailers
Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

High Level Analysis

Inbound Routing Guide Compliance
Locality (US) - Destination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis

NMFC Verification Analysis

Optimum Site Selection

Outbound Routing Guide Compliance
Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis
Volume Analysis
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Report 18 - Origination Mode Supply Guidance

Analysis Periods

Carrier Analysis

Company Owned Trailers
Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Economic Order Quantity Analysis
High Level Analysis

Inbound Routing Guide Compliance
Locality (US) - Origination

LTL Analysis

Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance
Round Tripping

Small Package Analysis

Supply Guidance Analysis

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Warehouse Location
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Report 19 - Destination Mode Supply Guidance

Analysis Periods

Carrier Analysis

Class Analysis

Company Owned Trailers

Consolidation Programs

Continuous Freight Opportunities

Distribution Network Optimization Analysis

Economic Order Quantity Analysis

High Level Analysis

Locality (US) - Destination

LTL Analysis

Market Analysis — Domestic, Export And Import

Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance

Point To Point V Mileage Analysis

Pool Truck Opportunities

Purchase Review — Terms Of Sale

Round Tripping

Small Package Analysis

Supply Guidance Analysis

Third Party Logistics Analysis

Third Party Provider Analysis

Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Vendor Compliance

Volume Analysis

Warehouse Location
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Report 20 - Origination LTL Cost By 'CWT' Expense

Analysis Periods

Bumping Rule Opportunities
Class Analysis

Economic Order Quantity Analysis
Expense Evaluation Analysis

FAK Analytical Analyses

High Level Analysis

Locality (US) - Origination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Point To Point V Mileage Analysis
Pool Truck Opportunities
Purchase Review — Terms Of Sale
Round Tripping

Third Party Logistics Analysis
Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Weight Group Analysis
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Report 21 - Destination LTL Cost By 'CWT' Expense

Analysis Periods

Bumping Rule Opportunities

Class Analysis

Economic Order Quantity Analysis

Expense Evaluation Analysis

FAK Analytical Analyses

High Level Analysis

Locality (US) - Destination

LTL Analysis

LTL Carrier Class Rate Comparisons

Market Analysis — Domestic, Export And Import

Point To Point V Mileage Analysis

Pool Truck Opportunities

Purchase Review — Terms Of Sale

Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis

Truckload Analysis

TL Stop-Offs V LTL Direct
S TOFC & COFC Analysis -

Volume Analysis f

Weight Group Analysis
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Report 22 - Origination Volume Cost By 'CWT' Expense

Analysis Periods

Bumping Rule Opportunities
Class Analysis

Economic Order Quantity Analysis
Expense Evaluation Analysis

High Level Analysis

Locality (US) - Origination

Market Analysis — Domestic, Export And Import
Point To Point V Mileage Analysis
Pool Truck Opportunities
Purchase Review — Terms Of Sale
Round Tripping

Third Party Logistics Analysis
Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Weight Group Analysis
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Report 23 - Destination Volume Cost By 'CWT' Expense

Analysis Periods

Bumping Rule Opportunities
Class Analysis

Economic Order Quantity Analysis
Expense Evaluation Analysis

High Level Analysis

Locality (US) - Destination

Market Analysis — Domestic, Export And Import
Point To Point V Mileage Analysis
Pool Truck Opportunities

Round Tripping

Third Party Logistics Analysis
Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct

TOFC & COFC Analysis

Volume Analysis

Weight Group Analysis
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Report 24 - Origination Traffic Lane Expense Evaluation

Analysis Periods

Carrier Analysis

Class Analysis

Company Owned Trailers
Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

High Level Analysis

Inbound Routing Guide Compliance
Locality (US) - Origination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance
Point To Point V Mileage Analysis
Pool Truck Opportunities

Purchase Review — Terms Of Sale
Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

TL Stop-Offs V LTL Direct —
TOFC & COFC Analysis

Vendor Compliance
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Analysis Periods

Carrier Analysis

Class Analysis

Company Owned Trailers
Consolidation Programs

Continuous Freight Opportunities
Distribution Network Optimization Analysis
Expense Evaluation Analysis

High Level Analysis

Inbound Routing Guide Compliance
Locality (US) - Destination

LTL Analysis

LTL Carrier Class Rate Comparisons
Market Analysis — Domestic, Export And Import
Mode Analysis

Optimum Site Selection

Outbound Routing Guide Compliance
Point To Point V Mileage Analysis
Pool Truck Opportunities

Purchase Review — Terms Of Sale
Round Tripping

Third Party Logistics Analysis

Third Party Provider Analysis
Truckload Analysis

—--TL Stop-Offs V LTL Direct . -
TOFC & COFC Analysis
Vendor Compliance
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