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Who We Are

Mira Consulting is a for-purpose consultancy based in
Halls Creek in the East Kimberley region of Western
Australia. Mira Consulting is dedicated to driving
positive social and economic outcomes for
communities, organisations, and regions. We partner
with clients to translate complex challenges into clear
strategy, compelling policy, and meaningful action.

Mira Consulting brings deep regional experience,
executive-level capability, and a genuine commitment
to the communities we serve. Through our network of
associates, we bring together a diverse range of skills
and experience tailored to client needs.

Whether you need a business case, a community
engagement process, a grant or tender written,
governance support or support for project delivery,
Mira Consulting can partner with you to deliver results.

Mira Consulting is a preferred supplier for Professional Consultancy Services with the WA Local
Government Association and on the Project Manager Services Panel for the WA Department of Housing
and Works.
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What We Do

o East Kimberley, WA
L 0419 931 819
. mira-consulting.com.au

CONSULTING

« Strategy & Planning

» Policy Development

* Research & Analysis

* Business Case Development
* Grants & Tender Writing

* Reports & Submissions

+ Stakeholder & Community Engagement
* Advocacy

» Governance Support

* Workshop Design & Facilitation

* Project Management

» Executive & Advisory Services
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Our Focus Areas

We specialise in regional development, with deep expertise across:

* Community Development
Regional Development
Housing

Governance

Business Development

michelle@mira-consulting.com.au |

» Community Infrastructure
 Social policy

» Economic Development

* Project and Program Evaluation

» Grant, tenders and business cases
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Why Mira Consulting

Vv Regional expertise with metropolitan reach

v Executive-level leadership brought to every engagement, large or small

v WALGA Preferred Supplier for Consultancy Services

v Proven record of success across government, non-government, business and industry
v Strong relationships across government and the non-government sector

v Genuine commitment to client outcomes

v Partnerships with experienced professionals to complement our core capability

v Trusted parter with Aboriginal corporations, peak bodies, and government agencies
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Our Principal — Michelle Mackenzie

Michelle Mackenzie is a highly experienced executive consultant with a
career spanning housing, regional investment, community development,
infrastructure, and stakeholder engagement. She is passionate about
collaboration — bringing diverse voices together to achieve lasting impact.

Career Highlights

* CEO — Shelter WA (Peak body for social and affordable housing and
ending homelessness)

» Executive Director Regional Investment — Department of Regional
Development (Manager of the WA Royalties for Regions Program)

* Manager Regional Community Relations — Rio Tinto Iron Ore

* Executive Manager Infrastructure — WA Local Government
Association (WALGA)

+ Manager Community and Cultural Development — Town of Port
Hedland

Qualifications & Memberships
» Master of Arts in Public Policy; Bachelor of Music/Arts (Hons)
» Certificate of Engagement, The Engagement Institute
* Diploma (Order of Merit), Australian Institute of Company Directors
* Fellow, Australian Institute of Management

+ Professional Member: Institute of Management Consultants | Engagement Institute | Economic
Development Australia

* Alumni, Leadership WA

* Deputy Chair, Regional Development Australia Kimberley

» Treasurer, East Kimberley Chamber of Commerce and Industry
» Company Secretary, Aboriginal Languages WA

Who We Work With

Mira Consulting works across government, not-for-profit, business, and industry serving a diverse
range of clients. Clients include -

* Dept. of Creative Industries » Jungarni-Jutiya Indigenous Corporation

* DevelopmentWA » Yura Yungi Aboriginal Medical Service

* Kimberley Development Commission  Australia's North West Tourism

» Kimberley Regional Group + Kimberley Accommodation Group

* Dept. of Communities * The Roebuck Bay Hotel

* Ngaringga Ngurra Safe House * Wunan Foundation

» Trancollino Madden Contracting * WA Council of Social Service (WACOSS)
* NAJA Business Consulting * Bindiri Services
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