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Focus Areas

Community Development 

Regional Development 

Community Services 

Housing

Homelessness 

Community Infrastructure 

Strategy

Advocacy

Governance

Research and Analysis 

Stakeholder Engagement 

Business Cases

 Grants and Tenders

Policy

Submissions 

Executive Services 

Award Nominations 

Project Management 

Workshop Design and 

Facilitation

Core Competencies

About Mira Consulting

Based in Western Australia’s beautiful East Kimberley region, Mira Consulting works with organisations to 

drive positive social and economic impact through strategy, policy, research, engagement, 

advocacy, business case development, investment and funding opportunities, and partnerships and collaboration.

CAPABILITY STATEMENT

Not-for-Profit 

Aboriginal Corporations 

Business and Industry 

Local Government 

State and Federal 

Government 

Our Clients



Michelle   is   passionate   about    collaboration,    facilitating    alignment   of   different    agencies    and    people   to   deliver   great 
outcomes   and  positive impact.  Michelle brings    executive     leadership to    her   work   with    skills   in   strategy,   policy, 
advocacy,   stakeholder engagement   and   project     management,  drawing  on  her strong   track   record    of    leading 
organisations, projects     and     teams.    Michelle's    career  history    includes;

- CEO, ShelterWA (Peak body for social and affordable housing and ending homelessness).

- Executive Director Regional Investment, Department of Regional Development     (Royalties for Regions Program).

- Manager Regional Community Relations, Rio Tinto Iron Ore.

- Executive Manager Infrastructure, WA Local Government Association (WALGA).
- Manager Community and Cultural Development, Town of Port Hedland.
Michelle has a Master of Arts in Public Policy, a Bachelor Music/Arts (Hons) and Certificate of Engagement from
the Engagement Institute.  She is a fellow of the Australian Institute of Management, a member of the Institute of
Management Consultants, the Engagement Institute, and Economic Development Australia, an alumni of
Leadership WA and a graduate of the Australian Institute of Company Directors course. Michelle is on the Board
of Regional Development Australia Kimberley , and the East Kimberley Chamber of Commerce and Industry.

-

Improved outcomes by bringing and including a 

diversity of voices to the table

Strong commitment to our clients and their 

communities

Experience working with, and within, State and 

local government, industry, peak bodies and the 

non-government community sector

Regional and metropolitan experience

Network of strong relationships across 
government and the non-government sector

Results driven with a proven track record in 
delivering success

Partnerships with experienced professionals to 
complement skills and deliver the work needed 
by clients

Productive and effective working relationships 
with internal and external stakeholders

Why Mira Consulting

Our Principal, Michelle Mackenzie

 Dept of Creative Industries, Tourism and Sport

 DevelopmentWA

 Kimberley Development Commission

 Kimberley Regional Group of Local Governments

 Kimberley Language Resource Centre

 Ngaringga Ngurra Safe House

 Trancolino Madden Contracting

 Menkawum Ngurra Frail Aged Hostel

 Yura Yungi Medical Service

 The Shire of Halls Creek

 Kimberley Accommodation Group

 The Fulcrum Agency

 RPM Project Management

 Community Skills WA

 WA Council of Social Service (WACOSS)

 Associate -      NAJA Business Consulting Services
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Clients Include




