The dummity™ Lens

How to orient to anything
Use when something stops making sense.

What is this?
Q Name the type.

(problem, decision, system, situation)

What is it trying to do?
Identify the function.

(explain, solve, decide, influence)

What are the parts?
Identify the components.
(people, steps, variables)

How do they relate?
Identify the structure.

(what affects what, what comes first)

What signals are present?

Observe what is happening.
(patterns, shifts, repetition)

What can I say (for now)?

Act on what is clear.
(not perfect, just enough)

If something feels confusing, ‘$,
you are being asked to act Rotirt
before it is oriented. the lens.
A

PAUSE — ORIENT — SEE — THEN ACT



