
Market uncertainty worsened  
by the government shutdown 
along with economic 
uncertainty stemming from 
tariffs and rising construction 
costs kept builder confidence 
firmly in negative territory in 
November.

Builder confidence in the 
market for newly built single-family homes 
rose one point to 38 in November, 
according to the latest NAHB/Wells Fargo 
Housing Market  Index (HMI). 

In a further sign of ongoing challenges for 
the housing market, the latest HMI survey 
also revealed that 41% of builders 
reported cutting prices in November, a 
record high in the post-Covid period and 
the first time this measure has passed 
40%. Meanwhile, the average price 
reduction was 6% in November, the same 
rate as the previous month. The use of 
sales incentives was 65% in November, 
tying the share in September and October.

Decem ber  2025

Builder  Sent im ent  Flat  in Novem ber  Am id Headw inds
Derived from a monthly 
survey that NAHB has been 
conducting for more than 40 
years, the NAHB/Wells Fargo 
HMI gauges builder 
perceptions of current 
single-family home sales and 
sales expectations for the next 
six months as ?good,? ?fair? or 
?poor.? The survey also asks 

builders to rate traffic of prospective 
buyers as ?high to very high,? ?average? or 
?low to very low.? Scores for each 
component are then used to calculate a 
seasonally adjusted index where any 
number over 50 indicates that more 
builders view conditions as good than 
poor.

The HMI index gauging current sales 
conditions increased two points to 41, the 
index measuring future sales fell three 
points to 51 and the gauge charting traffic 
of prospective buyers posted a one-point 
gain to 26.

Decem ber  
2025

NO GENERAL MEMBERSHIP MEETING - WHBA CHRISTMAS PARTY SUNDAY DEC. 7TH 
6PM - unt i l  - At  Gabe's Downt on Vil la Rica - 129 Main St reet  Vil la Rica, GA.
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NAHB Backs Proposed ESA Reform s 
In a move supported by NAHB, the U.S. Interior 
Department has announced four proposed 
regulatory rules regarding reforms to the 
Endangered Species Act (ESA) that would rescind 
changes made during the Biden administration 
that have created regulatory barriers that hinder 
housing development and economic activity. 
Each of the four  ESA rulem ak ings were 
identified by NAHB as deregulatory priorities in a 
letter that NAHB sent to OMB in May.

NAHB Applauds Delay of  Energy Rule
NAHB Chairman Buddy Hughes commended 
HUD after the agency issued a six-m ont h delay 
in the implementation of mandatory energy code 
policy for multifamily developers. NAHB has been 
urging HUD to rescind the Biden administration?s 
determination which set the 2021 International 
Energy Conservation Code (IECC) and ASHRAE 
90.1-2019 as the mandatory minimum energy 
standards for its single-family and multifamily 
housing programs.

IBS Cent rals: Anot her  Great  
Reason t o At t end IBS

Among the many great things about 
the International Builders? Show® 
(IBS) are the centrals. IBS cent rals 
offer a great opportunity to connect 
with like-minded professionals during 
the Show, which takes place Feb. 
17?19 in Orlando. The centrals are 
lounge-like areas where you can 
explore new ideas, refine your skills 
and learn from experts in your 
industry niche. There are IBS centrals 
for custom building, design, 
international, multifamily, remodeling 
and sales. The Centrals are open to 
all IBS registrants. Register for IBS at 
BuildersShow.com .

Mult ifam ily Loan Purchase 
Caps t o Rise 20% in 2026

The Federal Housing Finance Agency 
(FHFA) announced on Nov. 24 that 
the 2026 m ult ifam ily loan purchase 
caps for Fannie Mae and Freddie Mac 
will be $88 billion for each, for a 
combined total of $176 billion to 
support the multifamily market. The 
2026 caps represent a 20.5% increase 
from 2025.

As in 2025, when the cap for each 
Enterprise was $73 billion, 
multifamily loans that finance 
workforce housing will be excluded 
from the 2026 limits. All other 
mission-driven loans remain subject 
to volume caps.

New WOTUS Rule Br ings Clar it y
In a move championed by NAHB, the EPA and 
U.S. Army Corps of Engineers have announced a 
proposed updated definition of ?waters of the 
United States? (WOTUS) that would provide 
builders much-needed clarity by defining which 
waters are subject to federal jurisdiction under 
the Clean Water Act while continuing to protect 
our nation?s vital waterways. The proposed rule 
was published on Nov. 20 in the Federal Register 
for a 45-day comment period.
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THANK  YOU t o our  Pr im ar y 
$$$Sponosor$$$

for  m ak ing a HUGE c ont r ibut ion t o  
WHBA's Annual  Chr is t m as Par t y !!!



Cham ber  Host s Housing Sum m it
In partnership with NAHB, the U.S. 
Chamber of Commerce on Nov. 6 hosted a 
daylong housing sum m it  that included 
discussions featuring industry leaders, 
members of Congress and others that 
looked at ways to boost the housing supply.

The event spotlighted NAHB-supported 
policies and initiatives, including Sens. Pete 
Ricketts (R-Neb.) and Tina Smith (D-Minn.) 
discussing the ROAD t o Housing Act , 
legislation that recently passed the Senate.

In conjunction with the event, the American 
Enterprise Institute and the Chamber 
released a report entitled ?St rong 
Foundat ions: A Playbook for  Housing 
and Econom ic Growt h.?

Confidence in the 
market for new 
multifamily 
housing increased 
year-over- year in 
the third quarter, 
according to the 
Mult ifam ily 
Market  Survey 
(MMS) released 
recently by NAHB. 
The MMS 
produces two separate indices. The 
Multifamily Production Index (MPI) had a 
reading of 46, up six points year-over-year, 
while the Multifamily Occupancy Index (MOI) 
had a reading of 74, down one point 
year-over-year.

The MPI 
measures builder 
and developer 
sentiment about  
production 
conditions in the 
apartment and 
condo market on 
a scale of 0 to 
100. The MOI 
measures the 
multifamily 

housing industry's perception of 
occupancies in existing apartments on a 
scale of 0 to 100. The MPI and MOI are 
scaled so that a number below 50 indicates 
that more respondents report conditions 
are poor than report conditions are good.

Mult ifam ily Developer  Conf idence Increases in Q3

Rem odeling Gains Market  Share
As the nation?s housing stock ages and new 
homes remain out of reach for many 
buyers, remodeling is capturing a growing 
share of the residential construction 
market.

NAHB?s recent  analysis of 25 years of 
Quarterly Census of Employment and 
Wages (QCEW) data suggests that the rise of 
remodelers is a sustained structural shift 
rather than a temporary post-pandemic 
surge.

Over the past 25 years, the number of 
remodeling companies has nearly doubled, 
from fewer than 69,000 in 2000 to more 
than 128,000 in the first quarter of 2025.
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Immigration policy is shaping 
the U.S. labor market as 
home builders adapt to ever- 
changing employment eligibi- 
lity and immigration compli- 
ance requirements. Now, 
NAHB has endorsed the 
Dignit y Act , a bipartisan 
immigration reform bill. 

The bill aims to modernize 
America's immigration system by protecting 
the nation's borders and preserving critical 
workforces. he Dignity Act would create a 
new pathway for permanent work author- 
ization for undocumented workers that 
meet clear criteria, including:

Com plying with federal and state laws;

Paying back taxes;

Com plet ing a 
comprehensive criminal 
background check;

Beginning t o pay income 
taxes; and

Paying an annual restitution 
fee of $1,000 into a training 
fund that will develop the 
next generation of skilled 
American labor.

As the Trump administration ramps up 
immigration enforcement, NAHB 
members can use the short publication 
?When ICE Com es Call ing: Best practices 
for business owners to use during ICE 
raids? to understand the rights and 
responsibilit ies of employers on the 
jobsite.

NAHB Endorses Bipar t isan Im m igrat ion Reform  Bil l
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Leadership List Calendar  of  Event s
OFFICERS

President, Joe Irons

Vice-President, Johnny 
Blankenship

Secretary/Treasurer,

Mason Tritt 

Past President, Mike Lee

BOARD OF DIRECTORS

Blake Wilson

John Christian

Cynthia Hall

David Barnett

Sandra Harvey

Chuck Laster

LIFE DIRECTORS

Larry Boggs

Jeff Matthews

Robbie Robinson

Honorary:  Cory Lord

EXECUTIVE OFFICER

Greg Wallace

Decem ber  7, 2025

6PM - unt i l

WHBA Chr ist m as Par t y & 

HOF Present at ion

LOCATION:
Gabe's Rest aurant
129 Main St reet
Vil la Rica, GA.  30180
__________________________________

WHBA Chr ist m as Par t y & HOF 
Cerem ony

Per form ance by:
George Pippen

           
              Decem ber  7, 2025
                 6PM - Unt i l .....

LOCATION:
Gabe's Downt own

129 Main St reet
Vil la Rica, GA  30108

* * * Please cont act  Denene in 
t he of f ice for  t icket s - 770 

652-6162 or  em ail: 
whbagregwallace@gm ail.com



George Pippen a 27-year -old count ry rock  em erging t alent  
f rom  sm all-t own Indiana, who, af t er  st ar t ing as a t our  

m anager  in Los Angeles, is now poised t o m ake his m ark  in 
Nashvil le's m usic scene w it h his debut  Album , "Grow ing 

Pains."  Wit h a gr it t y voice and undeniable charm , George 
em bodies t he all-Am er ican boy-next -door , channeling his 
sm all-t own root s and big-cit y dream s int o ant hem ic and 

engaging lyr ics and m elodies t hat  capt ure t he essence of  h is 
journey t hrough his grow ing pains and exper iences.

WHBA's Christmas Party Entertainer:  
George Pippen

Cont act  Denene in t he of f ice t o purchase your  t icket s, 
Com pany Tables, et c.  770-652-6162  or   

whbagregwallace@gm ail.com



Westside HBA Members:

Allen Davis - (912) 687-3733

Kyle St ephens - (423) 763-1111

Derek  Wirz - (423) 763-1111

ht t ps:/ / t hesout hernagency.com /

At  The Sout hern Agency, we don?t  just  sell insurance? we deliver  
peace of  m ind. Built  on t he pr inciple ?Creat e great  policies w it h 

great  car r iers at  com pet it ive rat es,? we t ake t he t im e t o underst and 
your  unique r isks and craf t  coverage t hat  t ru ly prot ect s what  

m at t ers m ost .

We?ve redef ined t he insurance process w it h The Sout hern Agency 
Underwr it ing Nar rat ive? a m et hod t hat  ensures businesses get  a 

?t op of  t he st ack? applicat ion, giving underwr it ers a clear , 
com pell ing pict ure of  t heir  needs. For  personal insurance, we t ake 

t he sam e m et iculous approach, designing policies t hat  respond 
when l i fe hit s hardest .

Many agent s cut  corners. We don?t . Our  10 P Underwr it ing Nar rat ive 
Process uncovers key r isks ot hers m iss, ensur ing you?re not  just  

insured? you?re t ru ly prot ect ed. Wit h The Sout hern Agency, you get  
a par t ner  who advocat es for  you, f ight s for  t he best  coverage, and 

m akes sure you never  feel lost  in t he f ine pr int .

Insurance shouldn?t  be a guessing gam e. Let ?s get  it  
r ight? together.



THANK YOU!!!    
To All of  West side HBA's

2025 Chr ist m as Par t y Sponsors
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Sandra Harvey,
Realt or
Tr ibut ary Real Est at e
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Jennifer  Chadw ick
Guild Mor t gage

Loan Of f icer

Kip Ber ry & 

Mike Lee

Tr ibut ary Hom es
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M erry  Christmas  
&  Happy New Y ear

from  our  Westside HBA   family 
to yours!!!  God  Bless  Y ou!

See everyone in 2026
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