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PAUSE™ & ALIGN™
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High Performance Under Pressure
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A Leadership Training for Performing Under Pressure
in Complex and High-Stakes Environments

Are your leaders facing the constant pressure of rapid change and increasing
complexity in the workplace? Are they being asked to make faster decisions,
manage more demands, adapt to constantly shifting technology, and keep teams
engaged—all while trying to manage their own stress? The answer for many
organizations today is YES.

When pressure becomes chronic, it can create a dysregulated mind and nervous
system. This dysregulation causes leaders to become more reactive, less clear, and
less connected, contributing to communication breakdowns, conflict,
micromanagement, silos, disengagement, and burnout across teams.

The PAUSE™ & ALIGN™ Executive Road Mapping Session is a strategy session that
guides leaders through Positive Evolution Consulting's Eight Levels of Engagement,
using self-assessment, facilitated leadership conversations, and guided practices to
explore their performance under pressure, identify how stress influences their
leadership, and understand how their behavior under pressure impacts
organizational functionality.

What sets the PEC approach apart from a typical strategy session is the integration
of neurological regulation exercises. We work directly with the central nervous
system to teach executives how to perform effectively under pressure at the
physical, mental, and emotional levels. Executives leave the session with practical
tools that they can take into the workplace every day.
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Every sustainable cultural transformation
begins with executive alignment and engagement.

The Executive Road Mapping Session includes the following steps:

1. ALIGN Group Assessment: What is happening in the business right now?
Review performance, market conditions, organizational challenges, strengths,
opportunities, and risks. This may include a internal SWOT or other diagnostics.

2. Vision and Priorities: Where does the organization need to be in the next 6-12+
months? What outcomes matter most?

3. Identify Strategic Barriers: What could prevent the organization from getting to
the goal identified in Step Two? This is where leadership identifies specific
challenges: silos, communication breakdowns, unclear accountability, talent
issues, operational friction, technology changes, customer concerns, or cultural
issues.

4. Strategic Discussion and Decision-Making: The group determines which issues
deserve attention, what needs to change, and what should not be prioritized.

5. Road Mapping: Translate the conversation into several strategic priorities,
initiatives, owners, milestones, and measures.

6. Commitment and Next Steps: Who owns what? What happens first? How will
leadership communicate and reinforce the strategy? When will progress be
reviewed?

Through the ALIGN Road Mapping process, executives learn practical ways to
interrupt reactive patterns, think clearly under pressure, and create space for shared
solutions. This shared awareness sets the stage for advancing leadership and
transforming culture by revealing what needs to change and how leaders can move
forward together.



Strategy Sessions Providing Cultural Solutions

Each road mapping session targets immediate tools and solutions that create
real-time shifts in leadership and team performance.

This stratgey session can be enhanced through:

e The ALIGN™ Assessment applied one-on-one to identify tension
patterns, communication breakdowns, and cultural misalignment, allowing
for further customized ALIGN team training.

* The Stress Personality Assessment to help leaders quickly recognize
their default stress responses (Fight, Flight, Freeze, Fawn, Underminer)
and begin shifting those patterns in real time.

Leaders will learn how these inner and team changes can shift culture:
e Maintain clarity and focus under pressure
e Communicate clearly in high-stakes environments

Shift out of reactive patterns into solution-based leadership
Strengthen decision-making and prioritization

Build resilience without burnout

The Impact - Neuroregulation
When leaders regulate...

e Teams stabilize

e Communication improves

Decision-making sharpens
Culture aligns

Performance accelerates



(o '

Positive Evolution

CONSULTING

Dr. Pam Denton is the Founder and CEO of Positive Evolution Consulting and
a mechanic of cultural systems. Her work originated in well-being and
leadership coaching across organizations such as IBM, Northwestern Mutual,
MetLife, DFAS U.S. Government Programs, and hospitals, and has since
evolved into her specialty in the housing industry. With more than two
decades of experience integrating neuroscience, human behavior, leadership,
and organizational transformation, she works with organizations to identify the
underlying stress patterns, communication breakdowns, rigid hierarchies, and
cultural disconnects that limit performance, trust, and sustainable change.

Dr. Pam equips leaders, teams, and employees at every level to recognize and
shift the patterns that keep cultures reactive, fragmented, or resistant to
change. As the creator of PAUSE™, ALIGN™ Training and Assessment, Cultural
Perspectives, FlowFIT, and Cross Collaboration Training, she has developed
practical systems that help organizations move from stress-driven reaction
toward adaptive leadership, stronger alignment, and more effective
collaboration. Her work builds capacity across the entire organization, from
executives and senior teams to managers, emerging leaders, and frontline
employees, strengthening their ability to communicate with clarity, navigate
conflict, regulate pressure, and lead through disruption.

| FINALLY HAVE WORDS FOR WHAT | COULD NEVER ARTICULATE BEFORE.”

“YOUR TALK CRACKED SOMETHING OPEN IN ME. | WALKED IN EXHAUSTED. | LEFT
ACTIVATED, ENERGIZED, AND READY TO LEAD FROM A WHOLE NEW PLACE.”
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Stronger Under Pressure
This is a live leadership reset in motion. When Dr. Pam Denton
steps on stage, leaders don't just hear new ideas, they
experience a real-time shift in how they think, respond, and lead
under pressure.

Through the PAUSE & ALIGN framework, she guides
organizations out of reactive, survival-based patterns and into
focused, aligned, and high-performing leadership. Leaders learn
how to regulate in the moment, improve decision-making,
communicate with clarity, and prioritize what actually drives
results.

Why book Dr. Pam immediately?

Because this work delivers what leaders need most right now,
clarity under pressure, stronger communication, and consistent
performance in complex environments. The experience is
practical, experiential, and immediately applicable. Your leaders
leave with tools they can use the same day to break reactive
patterns, lead more effectively, and create a more productive,
aligned culture.

o
[ | Book Dr. Pam Denton:
- Transformational Keynotes
- Executive Trainings
Positive Evolution > CeliEEnes Slpeaine
CONSULTING « Cultural Reset Workshops

Contact:
drpam@positiveevolutionconsulting.com
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