
All the things we could do

All the things that at least some 
people want us to do

Things the law allows us to do

Things we can do with 
the resources we have

The things we 
actually do

Doing the “right thing” in 
government – hitting the sweet 
spot of citizen satisfaction in 
public services – is a matter of 
concentrating on what you’re 
doing while at the same time 
remembering the broader 
context. You can’t hit the bullseye 
unless you scan the entire target 
and use each band to focus and 
refocus your attention as you aim. 
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