Minutes
BOARD OF DIRECTORS
LVSSA dba Las Vegas Senior Softball Association, Inc.
Wednesday, December 10, 2025
Skinny Dugans, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for the purpose of preparing minutes. Recordings are deleted after minutes are approved.
CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 2:32 pm by President Rod Adams with the following Board members in attendance:
President Rod Adams, Vice President Louise Freiheit*, 64 and Under Representative Lou Bellino*, Treasurer Rudy Escamilla*, and Recording Secretary Jo Smith*.
Ladies’ Representative Pinky Rogers* was absent and 65 and Over Representative Butch Kocher* had an excused absence.
The asterisk indicates a voting member. This roll call showed four votes which constituted a quorum.
ADOPTION OF AGENDA:  A motion was made by Vice President Freiheit and seconded by Representative Lou Bellino that the agenda be approved as written. The motion was approved unanimously.
MEMBER PARTICIPATION: . (Members are allowed two minutes to address the Board with a thirty-second recap.  Board members may ask direct questions.) 
The members present were Star Golia, Chuck Godman and Jane Szumanski. No comments.
APPROVAL OF MINUTES:  
Minutes of November 25, 2025, regular meeting (previously emailed to the Board):
A motion was made by Representative Lou Bellino and seconded by Vice President Freiheit that the above minutes be approved as written.  The motion was approved unanimously.
OFFICERS’ REPORTS:
President:  -Thanks to All Board Members for Their Commitment to the Club This Year!
-Parks 3/1/2026-7/31/2026 Permit - This will be discussed in New Business.
-Field Locks Status – Sent an Email to Vanessa at the Parks on Monday. Problems with locks on 		Field 4. Chuck Godman said men are on Field 2 or 3 doing batting practice who are not supposed 	to be there. He didn’t think they were members of LVSSA but from a visiting tournament team.
 	-Continued Daily Work with LVSSA.Vegas Website and Facebook Updates, Membership, 		Goodwill, and Tournament Teams. 
· Vice President: Vice President Freiheit stated she spent $39.00 for Tina’s gift. She also mentioned that since she will be stepping down as Vice President starting in January, 2026, that the President will need to appoint a new Parlimentarian.
· 64 and Under Representative: Things are going pretty well. 26 to 28 men out for practice. 
· 65 and Over Representative:  No report. (excused absence)
· Ladies’ Representative Pinky Rogers: No report. (absent)
· Treasurer: Treasurer Escamilla stated we currently have approximately $56,994 in all our accounts. American First accounts, savings is $39,642, checking account is $6,416 and $10,935. Mr. Escamilla’s report is attached to the official copy of these minutes. 
· Secretary: No report. 
GENERAL TOPICS/COMMITTEES:
Shed:  -Group of members, usually two members per group, possess a key (Monday/Thursday, 	Tuesday/Friday, Ladies, Men’s BP and Tournament Teams) that open the shed and prepare for 	the group’s daily practice/games.  
-New First Aid Kit – In the Wooden First Aid Box.   Has Larger Gauze Pads, Tape, Band-Aids, etc.
-Lock Issue and Turbine There was a problem with the shed lock on Saturday as the lock was not 	in the cylinder. Rod got it fixed. The turbine will be discussed in old business.
-Membership List - The membership list is in a folder beside the First Aid Box.  
Reminder:  Please check-out items (portable pitching screens, etc.) by using the clip board in the 	shed – left side near the front.  
· Website:  Visitors
September 2024 		2,498 – All Time Record
September 2025 		1,552
October and November		 No Report
-96 Rating Score from GoDaddy – A Rating.  We are still having problems with the statistics. 	Rod is working with them on this matter..
-Added: December and January Birthdays, Membership Notice, New 2026 Board Members, Big 	5 Coupon Expires 12/31/25
– Goodwill List Updated – December Board Meeting Agenda Added - Minutes Added
- Calendar is Updated Weekly on Sunday morning for the following week and regularly (Based 		on Field Commissioner Input).  
Our LVSSA Facebook page is updated on a regular basis. 
· Publicity:     Posted on the LVSSA.Vegas website for a volunteer. Purpose is to grow the membership.
· Goodwill/Welfare:   We wish all of the following the best of luck and hope they are feeling better soon: Don Sobieray, Marcia Sobieray, Anthony Gulley, Bruce King, Norm Shue, Star Golia, Todd Killian, Gary Carfagno, Jim Bichsel, and Wayne “Smurf” Callahan. Please contact President Adams about any member that is hurt or ill and he will post to the LVSSA.Vegas Goodwill segment.
· Membership:
	2026 Membership opened in mid-October. 127 Members have joined so far. We had 127 in 2023 	at this time. We finished at 198. Price is $70 - $80 starting January 1, 2026. 

Please remind members at our regular pick-up games to sign up.

· Tournament Teams:  President Adams said that Teams request a Saturday time slot through him, and he updates the LVSSA.Vegas calendar for that Saturday. So far, we have (12): (1) Ladies With Balls 40’s; (2) Custom Truck 60’s*; (3) The Drifters 60’; (4) Vegas Elite/Vaults 65’s*; (5) Supreme Athletics 70’s*; (6) The Family 70’s; (7) Desert Heat 70’s; (8) Ryan’s Way 70’s**; (9) Vegas Stronger 75’s; (10) Rezults 75’s*; (11) Neons 75’s; and (12) EIS 80’s.
*=Are Out Most Saturday’s 	**=Are Out Most Tuesdays
The same process used during the regular pick-up games for the defibrillator is used on Saturday between the AED Teams for the men and the women.   Most of the time the leading AED Team for Saturday is Rod Adams, Pinky Rogers, Louise Freiheit and Renn Hjellum-Lim. 
OLD BUSINESS:
1.     Defibrillator update - Around Labor Day it disappeared. New ones are $1,237. Rod got a 		     refurbished one for $400. Maybe take a picture when taking in and out of the shed and have a   	     witness. Maybe put on an air tag. Maybe get another one so we have one for both fields. Also 	     put it on the far end of the dugout. Vice President Freiheit will check on additiional training 	  	     classes.
2.     Toys for Tots update - We were too late for this but the Clark County Fire Department has one 	     going on. It begins on Friday, December 12 and ends on Friday, December 19. Please bring 	   	     your 	donations to Lorenzi Park and the items will be picked up each day and delivered to the 	   	     Fire 	Department on Saturday, December 20 by Board Members.
3.     Turbine for shed update - President Adams found one for $159.00. He will check the shed to 		     see if it will fit.

NEW BUSINESS:
1. 2026 Budget - Treasurer Escamilla stated the total budget for last year was around 
$20,000. The Banquet and insurance were the biggest items for about $15,000. There was a discussion of maybe needing more for equipment and softballs. The Business License should maybe be increased to $200. Also the post office box should maybe increased to $200 and the insurance to $1,000. The budget will be discussed in more detail at the January, 2026 meeting.
2. Lorenzi Park Field Permit for 3/1 – 7/31/2026 - This has been tentatively approved with some blackout dates.

ADJOURNMENT AND NEXT MEETING: A motion was made by Secretary Smith, seconded by Representative Bellino, and approved unanimously to adjourn the meeting. The meeting adjourned at 3:28 p.m., with the next meeting scheduled for Wednesday, January 21, 2026, at 12:30 pm.
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