Minutes
BOARD OF DIRECTORS
LVSSA dba Las Vegas Senior Softball Association, Inc.
Wednesday, October 22, 2025
Skinny Dugans, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for the purpose of preparing minutes. Recordings are deleted after minutes are approved.
CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 11:30 am by President Rod Adams with the following Board members in attendance:
President Rod Adams, Vice President Louise Freiheit*, 64 and Under Representative Lou Bellino*, 65 and Over Representative Butch Kocher*, and Recording Secretary Jo Smith*.
Ladies’ Representative Pinky Rogers* and Treasurer Rudy Escamilla* each had an excused absence.
The asterisk indicates a voting member. This roll call showed four votes which constituted a quorum.
ADOPTION OF AGENDA:  A motion was made by Vice President Freiheit and seconded by Representative Lou Bellino that the agenda be approved as written. The motion was approved unanimously.
MEMBER PARTICIPATION: . (Members are allowed two minutes to address the Board with a thirty-second recap.  Board members may ask direct questions.) 
Member Chuck Godman was present but had no comment.
A motion was made by Vice President Freiheit and seconded by Representative Lou Bellino that the regular meeting be suspended and that the Board go into an Executive Session. The motion was approved unanimously.
SUSPENSION OF THE MEETING FOR PURPOSE OF AN EXECUTIVE MEETING:
The Board ended the Executive Session meeting and returned to the regular meeting at 12:02 pm.
A motion was made by Vice President Freiheit and seconded by Representative Bellino to accept Mike Flanery into the Hall of Fame. The motion was approved unanimously.
APPROVAL OF MINUTES:  
Minutes of September 11, 2025, regular meeting (secretary absent, duty assumed by
 President): The approval of these minutes were tabled until the November meeting.

Minutes of September 11, 2025, executive session (secretary absent, duty assumed by 		President): The approval of these minutes were tabled until the November meeting.
OFFICERS’ REPORTS:
President:  -New Batter’s Box Mat
-2026 Membership Started on October 16th.   
-Field Locks Status - always problems with the locks.
-Jackie Robinson Day – Monday, April 13th, 2026
 -Continued Daily Work with LVSSA.Vegas Website and Facebook Updates, Membership, 		Goodwill, and Tournament Teams. 
· Vice President: Vice President Freiheit stated she has put a bandaid on the pitching screen but it probably won’t last for another year. She has been working on preparations for the banquet.
· 64 and Under Representative: Lou stated that the batters box mat has been very much appreciated by the players. 
· 65 and Over Representative:  No games for first week of November. Will probably change start time as of November 11, 2025. CPR class is scheduled for November 15, 2025.
· Ladies’ Representative Pinky Rogers: No report. (excused absence)
· Treasurer: Treasurer Escamilla had an excused absence. President Adams stated we currently have approximately $54,000.61 in all our accounts. He will transfer $1,637.17 to our checking account and will write a check to the Italian American Club for $3,949.52 for the banquet. There was also a deposit made in the amount of $350.00 for new membership dues which is not yet included in this report. Mr. Escamilla’s report is attached to the official copy of these minutes. 
· Secretary: No report but she hopes we get a replacement for her board position soon. 
GENERAL TOPICS/COMMITTEES:
Shed:  A-Group of members, usually two members per group, possess a key (Monday/Thursday, 	Tuesday/Friday, Ladies, Men’s BP and Tournament Teams) that open the shed and prepare for 	the group’s daily practice/games.  
-Overhead Light Removed.
-Blank Waiver Forms Added – Next to Wooden First Aid Box.  
-Membership List - The membership list is in a folder beside the First Aid Box.  
Reminder:  Please check-out items (portable pitching screens, etc.) by using the clip board in the 	shed – left side near the front.  
· Website:  Visitors
September 2024 		2,498 – All Time Record
June 2025 			1,504
July 2025 			1,179
August 2025 			1,287
September 2025 		1,552
October 2025	(10/7/2026)	   297	Note:  GoDaddy Monthly Count Has Been Down
-96 Rating Score from GoDaddy – A Rating.  
-Added: October, November and December Birthdays, Election, Wiley Geter Remembrance, 	Big 5 Coupon, Membership Notice
– Goodwill List Updated – October Board Meeting Agenda and August Minutes Added
- Calendar is Updated Weekly on Sunday morning for the following week and regularly (Based 		on Field Commissioner Input).  
Our LVSSA Facebook page is updated on a regular basis. 
· Publicity:     Posted on the LVSSA.Vegas website for a volunteer.  Siena Community Monthly Magazine Update. Tabled until next year.
· Goodwill/Welfare:   We wish all of the following the best of luck and hope they are feeling better soon: Don Sobieray, Marcia Sobieray, Norm Shue, Star Golia, Todd Killian, Gary Carfagno, Jim Bichsel, Train (Bob Lane), Mike Walter, Bill (Spyder) Combs, Rick Funkhouser, Mike Kaczer, Colleen Shuey, Wayne (Smurf) Callahan, and Jerry Arterberry. Please contact President Adams about any member that is hurt or ill and he will post to the LVSSA.Vegas Goodwill segment.
· Tournament Teams:  President Adams said that Teams request a Saturday time slot through him, and he updates the LVSSA.Vegas calendar for that Saturday. So far, we have (12): (1) Ladies With Balls 40’s; (2) Custom Truck 60’s*; (3) The Drifters 60’; (4) Vegas Elite/Vaults 65’s*; (5) Supreme Athletics 70’s*; (6) The Family 70’s; (7) Desert Heat 70’s; (8) Ryan’s Way 70’s**; (9) Vegas Stronger 75’s; (10) Rezults 75’s*; (11) Neons 75’s; and (12) EIS 80’s.
*=Are Out Most Saturday’s 	**=Are Out Most Tuesdays
The same process used during the regular pick-up games for the defibrillator is used on Saturday between the AED Teams for the men and the women.   Most of the time the leading AED Team for Saturday is Rod Adams, Pinky Rogers, Louise Freiheit and Renn Hjellum-Lim.
· Banquet/Annual Meeting: Vice President Freiheit stated that 52 tickets have been sold to date but we reserved for 75. The balance of the rental fee will be due on October 29, 2025 in the amount of $3,949.52 if we keep the 75 number.  We need to address the amount of time spent at the banquet for the annual meeting. The program will be created by Vice President Freiheit and this matter will be addressed at the beginning of the banquet because the annual meeting must be a free event.
OLD BUSINESS:
1. Updating on the Bat Testing process. The bat tester is in the shed in the box. We did a lot of bat 	testing in September.

2. 2025 Hall of Fame (Part of the Executive Session). 
3. 2025 Elections.  There was a discussion regarding replacements for the Board of Directors 	    	members for the year 2026. It was mentioned that Star Golia had volunteered to be Vice 	President, Chuck Godman had volunteered to be the 65 and Over Representative, and Joe 	Vaifanua and Louise Freiheit had volunteered to be co-representatives for the Ladies’ 	 	Representative position. We still need to find a volunteer for the Secretary position. It was 	mentioned that Jane Szumanski would be an excellent candidate for this position. Vice President 		Freiheit said she would ask Jane if she would be willing to act as the secretary for the year 2026. 
A motion was made by Vice President Freiheit and seconded by Representative Bellino to accept 		the volunteers for the above-named board positions. The motion was approved unanimously.

4. 2026 Membership. 2026 Membership Opened Last Friday. 36 Members so far. Price is $70 - $80 	Starting January 1, 2026. We closed out 2025 with 275 members - the second highest number.
Please Remind Members at Our Regular Pick-Up Games to Sign-Up.

NEW BUSINESS:

1.   2026 Budget. This was tabled until the November meeting.
2.  Veteran’s Day Games. Representative Bellino stated that these games, scheduled for November 	11, 2025 at 10:00 am will play on 2 fields. He also stated that if the ladies would like to 	participate, he would suggest that they play with the older guys because some of his guys are 	very powerful players and he does not want anyone getting hurt. Batting practice will begin at 	9:00 am and lunch at noon.
ADJOURNMENT AND NEXT MEETING: A motion was made by Secretary Smith, seconded by Representative Bellino, and approved unanimously to adjourn the meeting. The meeting adjourned at 12:55 p.m., with the next meeting scheduled for Wednesday, November 19, 2025, at 12:30 pm.
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