Minutes
BOARD OF DIRECTORS
LVSSA dba Las Vegas Senior Softball Association, Inc.
Wednesday, February 19, 2025
Skinny Dugans, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for the purpose of preparing minutes. Recordings are deleted after minutes are approved.
CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 12:31 pm by President Rod Adams with the following Board members in attendance:
President Rod Adams, Vice President Louise Freiheit*, 64 and Under Representative Scott Carr*, 65 and Over Representative Butch Kocher*, Recording Secretary Jo Smith*, .
Ladies’ Representative Pinky Rogers* and Treasurer Rudy Escamilla* were absent but excused.
The asterisk indicates a voting member. This roll call showed four votes which constituted a quorum.
Also in attendance, according to a sign-in sheet, was Chuck Godman.
ADOPTION OF AGENDA:  A motion was made by Vice President Louise Freiheit and seconded by Representative Carr that the agenda be approved with the following exception: that the board include Community Involvement requests under new business. The motion was approved unanimously.
MEMBER PARTICIPATION: No members asked to speak.
APPROVAL OF MINUTES:  
Minutes of December 18, 2024, regular meeting: 
Minutes of December 18, 2024, excutive meeting:
Minutes of January 9, 2025 , regular meeting:
Minutes of January 9, 2025, executive meeting:
A motion was made by Representative Carr and was seconded by Vice President Freiheit to combine the approval of the above four sets of minutes into one and approve all four at this time. The motion was approved unanimously, and all four sets of minutes were approved.
OFFICERS’ REPORTS:
· President:  -Permits for March 1 – July 31 is done.  Louise, Renn and President Adams worked with Keisha at the Parks.  Blackout dates are March 24-March 28 for Corporate Challenge and May 17.  The dates have been posted to the website.
Russ Curtis Remembrance Service at Lorenzi Park on January 16th went well.   Thanks to Lou and 	everyone that helped.
Secretary of State filings are completed.  This identifies our new LVSSA officers for the year.  
Banking transition is completed.   Louise, Rudy and President Adams met at the America First 		Credit Union on January 14th and completed that transition.
Roles and Responsibilities were worked on, and Louise has a new update.
· Rules and Responsibilities: Vice President Freiheit and President Adams have amended our current Rules and Responsibilities documents, and they were distributed to all current board members present at this meeting. They will also be distributed to the excused board members by Secretary Jo Smith at the next board meeting they attend.
· Vice President:  Vice President Louise Freiheit stated that there has been a change in permits regarding the locks on the field gates. In the near future, they will only be able to be opened by a phone application and each person must have the app. in order to open and close the gates and it will be reported back to the permit people through a server. The problem with this is that sometimes we use different fields, and we may not have a permit for the field used so we have to be careful of that.
· 64 and Under Representative: Representative Scott Carr mentioned the purchase of a bat tester and it was decided to discuss this matter under new business.
· 65 and Over Representative:   Representative Butch Kocher said they were revising their special rules dropping the 75-age group and changing it to 80.  If members have health issues, he may apply the 80’s rules to those members.
· Ladie’s Representative Pinky Rogers:  Pinky had an excused absence for this meeting, but Vice President Freiheit stated that Pinky had asked that our second base be replaced because it is broken.  President Adams stated that we have spare bases in our shed and we may be able to use one of those bases to replace the one on the field the lady’s use.
· Treasurer: Treasurer Rudy Escamilla had an excused absence for this meeting.  President Adams presented a statement of the accounts to the board members and stated that we currently have approximately $82,099.42 in all our accounts. PayPal balance is $350.00 minus the 3% fee. Mr. Escamilla’s report is attached to the official copy of these minutes, and he is working on our taxes which are due May 15, 2025.
· Secretary:  Secretary Jo Smith said she was returning the recorder, which the previous secretary purchased, to President Adams because she does not like the way it works.  She purchased a new recorder which cost approximately $60.00 and presented the receipt for said recorder to President Adams who stated he would write a check to her for the purchase. 
GENERAL TOPICS/COMMITTEES:
· Merchandise:  President Adams reported that we have 150 magnets with the LVSSA logo on them and they are at Mr. Adams’ house.  Erin Burgess is selling a bat bag on our website.
· Shed:  Mr. Adams stated that he will turn the shed duties over to Glenn Brunner and Lou Bellino. This includes inventory, purchase of chalk, first aid box, membership list, permits, waivers, check out lists, defibrillator, etc.  If anyone sees supplies are low, let Mr. Adams know.
· Website:  Mr. Adams shared that we received a 97 rating from GoDaddy based on hits on our site. Our website is LVSSA.vegas. He also said that he has added the February and March birthdays to the website and sadly the passing of Shelly Brown and Norm Clem. Our calendar is updated weekly and our Facebook page is updated on a regular basis. Pictures of the winning tournament teams were added to the Website.
· Publicity:  MLK was handling this in the past.  Hopefully someone will volunteer for this.
· Goodwill/Welfare:  Mr. Adams named the following members who need our thoughts and support: Marcia Sobieray has had a 4th surgery on her ankle and is recuperating at home, Scott Carr has been dealing with eye issues, Star Golia is back out on the field, and Norm Shue. It was mentioned that Chino Cabrera is having problems and possibly Vince Lopez.  President Adams stated he will try to check on Vince.
· Membership:  President Adams stated that as of January 29, 2025 – 22 guys were not in the system so Mr. Adams added them to the membership list. They were 2024 members who did not respond to the messages but were added to the 2025 Membership list.  New members will be $50 for 2025.   We have 255 members to date. Membership list is in the Shed.  June - 2026 Membership Committee – tentative it is Rod, Rudy, Pinky, Scott and Butch. Keep in mind what we might want to charge for next year. 
· Tournament Teams:  President Adams said that Teams request a Saturday time slot through him, and he updates the LVSSA.Vegas calendar for that Saturday. So far, we have (11): (1) Ladies With Balls 40’s; (2) Custom Truck 60’s*; (3) The Drifters 60’s – Finished first at the Bullhead Winter Classic; (4) Las Vegas OutKast’s 65’s*- Finished second at the Bullhead Winter Classic; (5) Vegas Elite 65’s*; (6) The Family 70’s; (7) Desert Heat 70’s – Finished first at the Bullhead Winter Classic; (8) Ryan’s Way 70’s**- Finished first at the Bullhead Winter Classic; (9) Vegas Stronger 70’s; (10) Neons 75’s - Finished second in their division in Palm Springs (added to the list during this meeting); (11) Rezults 75’s; and (12) EIS 80’s
· *=Are Out Most Saturday’s	**-Practice on Tuesday’s
The same process used during the regular pick-up games for the defibrillator is used on Saturday between the AED Teams for the men and the women.   Most of the time the leading AED Team for Saturday is Rod Adams, Pinky Rogers, and Renn Hjellum-Lim. Mr. Adams may pass these duties on to someone else in the near future.
· Banquet/Annual Meeting: Usually held the first Thursday of November. We have a budget for this of $7,000. Mr. Adams wants to obtain a venue by mid-April of the current year. Vice President Freiheit said she will take over this task. 
· Flagday Tournament:  It is tentatively planned for Friday, June 13, 2025, for the Tuesday/Friday guys and Saturday, June 14, 2025, for the ladies and tournament team guys. There will be meals on both days. Representative Carr has volunteered to handle this event. There was a discussion on possibly buying a gift card for Lou Bellino as a thank you for all his food donations.
· Big 5 Discount Coupon:  Vice President Freiheit got a permit again from Big 5 Sporting Goods and it is good through the end of April so we can use it as many times as we want until then.
· Discipline:  This will be discussed under new business in the March 2025 meeting.
OLD BUSINESS:
· Updating the Business License:  President Rod Adams has updated the business license and will place a copy of it in the shed. It will need to be renewed on or before May 1, 2025.
· Updating the Secretary of State Documents:  This has been completed by President Adams.
· Updating the Banking Information:   President Adams, Vice President Freiheit, and Treasurer Rudy Escamilla have completed this task at the bank.
· Updating the Duties of the Officers:  President Adams and Vice President Freiheit have revised the Roles/Responsibilities of LVSSA Board Members and Secretary Jo Smith has attached a copy of the revised documents to the January 9, 2025, minutes given to each board member at this meeting.  There were added duties to the Representatives. Vice President Freiheit made a motion to approve the new amended Roles/Responsibilities and Representative Kocher seconded the motion.  The motion was approved unanimously.

NEW BUSINESS:

· Purchase of Bat Tester: Representative Carr made a motion to purchase a bat tester, and the motion was seconded by Representative Kocher.  There was a discussion as to why we would need a bat tester.  Representative Carr mentioned that if you have a bat that is not legal during a tournament, that member could be suspended for up to ten years.  The initial cost is approximately $1,100 and are now completely out of stock.  We try to do what is fair for all members and that there might be a way to recoup some of the costs by charging the members who use the tester.  If we purchase a bat tester, there will need to be training for people to use it and for someone to be in charge of the tester.  If we charge people to test their bats, it could become a bookkeeping nightmare. Maybe just let the tournament teams test their bats first so they know their bats are legal, and then others can get their bats tested.  Vice President Freiheit made a motion to amend the previous motion to purchase a senior bat tester not to exceed $1,200, with Representative Kocher and Mike Hula to form a committee to work out scheduling process and to organize the process, and to report back to us at the next board meeting, and that the money come out of our annual meeting/budget, and Representative Kocher seconded the motion.  The motion was approved unanimously. President Adams will go into the website and try to order a bat tester. The bat tester will only be available to current members.
· By-Laws Updates. The change of Roles/Responsibilities has been updated, which means that the By-Laws must also be updated to match those changes. Each board member will review the current By-Laws and report what they believe needs to be changed at the next board meeting.  There is also a process which must be followed in order to change the By-Laws, which involves posting them and giving all current members 30 days to voice opinions as to the proposed changes.  So, the actual time frame needed to change those may be 60 days at this point in time.
· Community Involvement: (1)  Nicole Brown is a trainer for EMT’s and there will be an event for practicing catastrophes held on April 2, 2025, (Wednesday), for any disaster and they need volunteers to be the victims (which will involve about 3 hours of time) and will include getting first aid, being transported to the hospital, being admitted to the hospital, and then getting released from the hospital, so the Representatives for the field will check with any members that would like to do this; and (2) there is a group called Better Together which help the homeless with clothing, food, etc. at Lorenzi park.  Vice President Freiheit said she will follow-up with the leader.  This could be publicity for us.  They do have a website. 
ADJOURNMENT AND NEXT MEETING:  A motion was made by Vice President Freiheit, seconded by Representative Carr, and approved unanimously to adjourn the meeting. The meeting adjourned at 1:49 p.m., with the next meeting scheduled for Thursday, March 13, 2025, at 12:30 pm.
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