Minutes – Board Meeting
LAS VEGAS SENIOR SOFTBALL ASSOCIATION, Inc., aka LVSSA
February 10, 2022 – 6:30 p.m.
Skinny Dugan’s, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for purposes of preparing minutes. Recordings are deleted after minutes are approved.
The meeting was called to order at 6:30 p.m. by President Kimbo Tenorio with the following Board members in attendance:
	President Kimbo Tenorio, Vice President Renn Hjellum-Lim*, 65 and Over Representative Scott 	Carr*, Recording Secretary Louise Freiheit*, and Historian Jim Hellerstedt. 64 and Under 	Representative Turk Allen was absent. At-Large Representative George Fernandes was excused 	for his absence. The position of Treasurer is vacant.
	There were three voting members present which constituted a quorum.
The asterisk indicates a voting member.
Also in attendance (according to a sign-in sheet) were Kathy Kluever, Erin Burgess, and Dale Clem.
ADOPTION OF AGENDA (previously emailed to the Board): A motion was made by Representative Carr, seconded by Vice President Hjellum-Lim, and approved unanimously that the agenda be approved as written.
MEMBER PARTICIPATION:
Erin Burgess suggested that the most recent Board agendas and minutes be first rather than last on the website and that the amount of red be reduced on that website. She also requested that the Board consider a prorated membership fee for out-of-towners that want to practice for a few months. She continued that we need to prepare a spot for storage of documents, an item actually included further along in the agenda.
APPROVAL OF MINUTES OF JANUARY 13, 2022, MEETING:  A motion was made by Renn Hjellum-Lim, seconded by Scott Carr, and approved unanimously to approve the minutes of January 13, 2022, as written.
OFFICERS’ REPORTS:
· President:  President Tenorio reported that he is working on increasing our income. He also said that the Adrian Sanchez group who took over the Bullhead City tournament will not be doing it in November. And he added that things are moving forward with both the criminal and civil legal matters. In addition, Kimbo read an excerpt of an email from Turk Allen to the Board in which he withdrew his membership and seat on the Board.
· Vice President:  Vice President Hjellum-Lim stated that she had attended a class on Applying for IRS Tax Exemption and that she will be attending a class on Non-Profit Fundraising.
· 65 and Over Representative:  Mr. Carr voiced that there were enough players at the field to create two teams. He added that he would like to have another pitching screen on wheels. A discussion ensued about the Field Commissioner’s preferences not to use the heavier screens and the safety factors.
· Ladies Representative:   Renn said that there have been no problems.
· Treasurer:  Although there currently is no Treasurer, Rod Adams sent a report that we have $77,812.68 in the combination of bank account and pending Paypal payments.
COMMITTEE REPORTS:
· Discipline:  There were no items to be discussed.
· Shed:  Renn shared a report from Rod Adams that the shed has an updated membership list, 24 new softballs, and three usable portable pitching screens, and another three that need parts and netting. A motion was made by Louise Freiheit, seconded by Scott Carr, and approved unanimously that $200 be allotted for fixing the screens.
· Website:  Vice President Hjellum-Lim provided another report from Rod that the number of visitors to the website is declining and he would like the Board members to encourage online visits. The report continued that he has added new Board agendas, February birthdays, a merchandise link, Women’s Spring Tournament fliers, and pictures from the Women’s Palm Springs Tournament.
· Goodwill/Welfare:  Mr. Adams’ report also stated that Al Rozzi, Norm Shue, and Erin Burgess have returned to the fields. It was also noted that George Fernandes’ wife passed away.
· Merchandise:  Vice President Hjellum-Lim said that we currently have 15 cases of balls, 31 batting gloves and 2 Vinci fielding gloves. She continued that the Jim Whipple purchased four Vinci gloves without Board approval for a total of $460 and then sold one to Mike Marshall for $225. Mr. Whipple did not give the $225 to LVSSA. Additionally, one more of the Vinci gloves was sold to Christin Herrera by Tania Allen, also without giving the money to LVSSA. Several suggestions were made for selling the two gloves that including raffling them, continuing to post them on the website, and President Tenorio purchasing them as prizes for tournaments.
· Membership:  Vice President Hjellum-Lim and Secretary Freiheit read from Rod’s report that membership is on par with previous years and the goal of 225 members isn’t usually achieved until March/April. Renn continued that Rod created fliers for advertising and encouraged Board members to put the fliers out in public places. She added that the logo on the fliers needs to be reviewed so that it is consistent. There was a discussion about having events at the field that would include a possible pick-up game, pizza or cookout, and be billed as a “Grow the Membership Event,” with a cost of approximately $300. It was agreed that this discussion should include Mike Kaczer, Publicity Chairperson, and will be revisited at the next meeting with Mike present.
· Tournaments:
1. Men’s:  Kimbo voiced that he is investigating partnerships for holding tournaments locally.  Jim Hellerstedt reminded the group that we need access to the old database of managers, etc., to which Mr. Tenorio responded that he has gotten a database that will be a good starter.  He added that he has negotiated with Big League Dreams.
2. Women’s:  Vice President Hjellum-Lim said that the preparations for the March tournament in Bullhead City are progressing well.
· Rules & Regulations:  Chairperson Erin Burgess explained that the committee is working on sections at a time and presenting them to the Board for approval as they are drafted. 
1. Dues:  She presented the first section, Dues. A motion was made by Renn Hjellum-Lim, seconded by Louise Freiheit, and approved unanimously that the following verbiage be a part of LVSSA Rules and Regulations:  “A member must have paid dues in full for the calendar year to be considered a member in good standing. No partial payments will be accepted. A Board members’ dues must be paid in full by January 1 or they forfeit their seats on the Board. Out-of-towners may purchase a quarterly membership for $20. This membership will be for a consecutive three months and cannot be purchased more than twice a year without becoming a full-time member. These out-of-town members will have no voting rights.  And a separate database shall be kept for them.” 
2. Elections:  Ms. Burgess presented the proposed wording for the Elections section. A motion was made by Representative Carr, seconded by Vice President Hjellum-Lim, and approved unanimously that the election procedure be adopted as written. A complete copy of the presented wording is attached to the official minutes of this meeting.
OLD BUSINESS:
· Central Location for Storage of Documents:
1. Digital:  There was a discussion about the expense and accessibility of different storage programs. It was agreed that Secretary Freiheit would investigate storage possibilities of the Zoho system we have already purchased.
2. Hard Copy:  Following a discussion, it was agreed that Secretary Freiheit keep a filing cabinet of documents in her home office. A motion was made by Vice President Hjellum-Lim, seconded by Representative Carr, and approved unanimously that $45 be allotted to Secretary Freiheit for purchasing office supplies.  
· Appointment of Treasurer:  President Tenorio presented a resume outlining Erin Burgess’ qualifications for Treasurer. He appointed Ms. Burgess as Treasurer.
· State of Nevada Tax Filings:  Treasurer Burgess agreed to begin work on preparing the State of Nevada tax filings and will coordinate with Nancy Phillips and Rod Adams.
· Elections:  With the positions of Ladies’ Representative and 64 and Under Representative, it was agreed that Rod Adams be asked to send emails to the membership asking for volunteers to run for the offices with a one-week window to apply.
NEW BUSINESS:
· Post Office Box:  There was a discussion that our need continues for a post office box but the rates at our current box have risen. It was agreed that Secretary Freiheit will work with Rod Adams to investigate a more affordable and convenient situation. 
SUSPENSION OF MEETING FOR PURPOSES OF A CLOSED SESSION:  A motion was made by Vice President Hjellum-Lim, seconded by Representative Carr, and approved unanimously to suspend the open meeting and move into a closed session for the purpose of discussing legal matters.
REGULAR SESSION RECONVENED:  The open meeting was reconvened at 8:09 pm with all Board members earlier listed in attendance. There were no other members present.
ADJOURNMENT:  A motion was made by Scott Carr, seconded by Renn Hjellum-Lim, and approved unanimously to adjourn the meeting. The meeting was adjourned at 8:12 p.m.
NEXT MEETING:  The next meeting is scheduled for March 10, 2022, at Skinny Dugan’s with the time to be determined.
