Minutes
LVSSA dba Las Vegas Senior Softball Association, Inc.
Thursday, June 13, 2024
Skinny Dugans, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for the purposes of preparing minutes. Recordings are deleted after minutes are approved.
CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 12:30 pm by President Renn Hjellum-Lim with the following Board members in attendance:
President Renn Hjellum-Lim, Vice President Rod Adams*, 64 and Under Representative Mike Kaczer*, 65 and Over Representative Bill Walsh*, Ladies’ Representative Pinky Rogers*, Recording Secretary Christen Herrera*, Treasurer George Kuehnel*, Parliamentarian George Fernandes, and Historian James Hellerstedt.
This roll call shows six votes which constitutes a quorum.
The asterisk identifies a voting member.
ADOPTION OF AGENDA (previously emailed to the Board):  Representative Kaczer requested the topic of Field Commisioner for Tuesday and Friday be added to the agenda.  President Renn Hjellum-Lim asked if there were any other additions to the agenda and there were none.  A motion was made by Secretary Herrera, seconded by Representative Rogers, and approved unanimously to accept the agenda as amended.
MEMBER PARTICIPATION:  None.
APPROVAL OF MINUTES (previously emailed to the Board):
· Regular Meeting, April 3, 2024:  A motion was made by Treasurer Kuehnel, seconded by Representative Kaczer, and approved unanimously to accept the Regular Meeting minutes of April 3, 2024, as written.
· Executive Meeting April 3, 2024:  A motion was made by Secretary Herrera, seconded by Representative Rogers, and approved unanimously to accept the Executive Meeting minutes of April 3, 2024, as written. 
OFFICERS’ REPORTS:
· President:  President Hjellum-Lim reported on the following items:
· Since the last meeting, the President authored a letter informing the membership of the free 2025 dues as well as the passing of Anne Terlitzky.  This information was posted by Vice President Adams.
· The LVSSA Business License has been received and a copy was provided for filing purposes.
· All paperwork for field permits were completed; the City confirmed all documents were received.
· Vice President:  Vice President Adams reported on the following items:
· Accounting Registers updated.
· The Sin City Mob 65's won the Southwest Championship in April 2024; that is their fourth win out of the last six years.  The Mob also won the June 1 interleague scrimmage versus three other teams at Lorenzi Park.
· 64 and Under Representative:  Representative Kaczer stated everything is good and advised Russ is retiring as Acting Commissioner on Mondays and Thursdays;                Mr. Kaczer will be taking over.    
· 65 and Over Representative:  Representative Walsh stated Scott Carr has modified the original schedule for Flag Day; four teams are now playing Friday on both fields.  Parliamentarian Fernandes verfied all teams playing are actual members of LVSSA.
· Ladies’ Representative:  Representative Rogers had nothing to report.  
· Treasurer:  Treasurer Kuehnel distributed reports as of June 12, 2024, showing growth in the Money Market account as well as the CD.  The Checking Account and Paypal balances are noted. The current balance in all accounts total $96,465.48.  Mr. Kuehnel discussed each portion of the report.  
	 Mr. Kuehnel’s report is attached to the official copy of these minutes.
	The Budget numbers for the second quarter will be available for the next meeting.
· Secretary:  Secretary Herrera had nothing to report.
· Parliamentarian:  Parliamentarian Fernandes had nothing to report.
· Historian:  Historian Hellerstedt had nothing to add but did share some personal information.
COMMITTEE REPORTS	
· Banquet:  On March 28, 2024, Vice President Adams spoke with the Italian American Club.  A refundable deposit of $600 was placed to reserve the November 7, 2024, date; Treasurer Kuehnel (Banquet Committee) was advised. 
	Mr. Adams stated some concerns of note are the light shining directly at the podium, as well as the possibility of an additional protein (possibly chicken) to the meal.
	Vice President Adams created the program for the banquet as a starting point for the committee.
	Treasurer Kuehnel asked why his name was mentioned as being part of the Banquet Committee as he resigned in April 2024 based on an incident that occurred between Mr. Kuehnel and Mr. Adams.  Treasurer Kuehnel stated he thought it would be best if they weren't on the committee together as it would be awkward.  Mr. Kuehnel also provided Mr. Adams with some clipboards to be utilized for the banquet.
	President Hjellum-Lim verified the members of the committee as George Fernandes, Laurie Buchman, Rod Adams and Jim Hellerstedt.  Also of note is the original meeting for this committee in April did not take place.  Vice President Adams stated he would be scheduling a meeting soon.
	Representative Walsh stated there are more members this year and raised the question of parking.  Mr. Adams stated he would address the concern with the Italian Amercian Club.
	Parliamentarian Fernandes commended Vice President Adams on his work regarding the banquet but expressed his disappointment that the committee has not been involved at all.  Mr. Adams stated he would try to resolve that.
· Merchandise:  Vice President Adams said Rudy sold a bat and there are approximately 300 magnets left.  Mr. Adams stated he assumed those magnets would be used at the Summerlin Parade.
· Shed:  Vice President Adams stated the LVSSA Shed document was sent to all Shed Key Holders; Lou is back and has been provided a key.
	One of the portable pitching screen's netting was removed and placed onto the 	metal pitching screen.  The metal screen was going to be utilized by the ladies; 	however, their netting has since been repaired.  
	President Hjellum-Lim verfied some items on the shed list to include 9 cases of 12 	Dudley softballs (108 total), as well as 1 glove.  Also noted was the removal of the 	pitching machine and the final payment of $50 was provided for deposit.
	Parliamentarian Fernandes recommended the First Aid Kit be updated and stated he 	would purchase the items if he is provided a list of the items needed.
· Website:  Vice President Adams stated the website is receiving fewer hits but is getting a 97 Rating Score, A rating from GoDaddy. 
	Mr. Adams reported the agenda for this meeting, June and July birthdays, an updated goodwill list, new jokes, Flag Day details, Banquet Save the Date, and a new members welcome list were all added to the website; the 2025 Membership notice was also posted.
	The Calendar is updated weekly on Sunday morning for the following week and the LVSSA Facebook page is updated regularly. 
	The bill for GoDaddy has been received.  
 	President Hjellum-Lim requested access information for GoDaddy and Facebook be shared.  Vice President Adams stated he is going to phase himself out of LVSSA over the next 2 years and will be transferring his duties to other members of the Board.
· Goodwill/Welfare:  Vice President Adams reported the following information:
	 Lou Bellino is back and was at the field yesterday.
	Don Sobieray was also at the field yesterday.  Don will start treatment in Salt Lake City on Monday and will be gone for 6 weeks.
	Marcia Sobieray had ankle replacement surgery and is still having issues.
	Star Golia is battling Cancer.
	Colleen Shuey had surgery but is back out at the field.
	Jean Vaughn had knee replacement surgery and has been at the field to watch only.
	Roger Keeley is back and is playing with no problems.
	Char Miller is still having respiratory issues from Covid.	
· Membership:  Vice President Adams reported there are 236 members; 6 joined in April and 1 in May.  Membership totals did not reach this high until September of last year and we are only 8 members away from last years total.  Membership is up 10% likely due to Tournament Teams.  
	There has been a lot of talk, in a good way, about the waiving of the 2025 membership dues for those individuals who are members in good standing by       June 30, 2024.  It is anticipated that a number of people will join before the deadline.
	Representative Walsh verified the cost of membership ($50 for new members, $70 for renewing members), and asked about shirts.  It was determined no new shirts would be ordered; however, there are about a dozen left.
	Vice President Adams stated the Membership List is maintained in the shed.   
· Tournament Teams:  Vice President Adams reported the same 10 men's teams with 4 being noted as the most to frequent the fields.
	One of our men's teams went to the Land of Enchantment SSUSA tournament in New 	Mexico and placed 2nd.
	Secretary Herrera asked the minimum number of members needed to be recognized 	as a tournament team and was advised 9 is the minimum.
	The AED process remains the same.  
· Publicity:  Representative Kaczer attended the Summerlin Patriotic Parade meeting and relayed there will be 6 parking passes issued and Sun Coast will be the meeting point.  Information will be posted on the website asking for volunteers to walk in the parade.
· Hall of Fame:  Parliamentarian Fernandes will be hosting a meeting in July.
· Co-Ed Games:  Participation numbers are down.  Representative Kaczer indicated we should utilize sign-ups and stated we need to recruit more of the younger ladies (40-50), as male participation is easier to obtain.  Representative Kaczer and Secretary Herrera agreed to work on setting up a Co-Ed game in the near future.
OLD BUSINESS
· Sale of pitching machine:  Joe V. has picked the machine up and the remaining $50 has been received.
LVSSA shirts for membership in 2024:  There are a couple women's shirts left to distribute and approximately 10 men's shirts left.  The President and Vice President will continue to attempt to contact the individuals in order to provide the shirt to them.
· Flag Day Celebration:  Scheduled for Friday, June 14, 2024, and Saturday,                    June 15, 2024, from 7:00 am to 2:00 pm at Lorenzi Park.  
	Jim McEvoy is coordinating the Color Guard who will perform a presentation at approximately 8:00 am; a $100 donation has been approved. 
	Food will be provided on both days.  Friday will basically be store bought food while Lou will be cooking on Saturday.  There will also be a Bake Sale benefitting Anne Terlitzky's family on Saturday.
	President Hjellum-Lim broke down the food costs provided by Vice President Adams noting a final cost of $567.  It was confirmed the cost would be covered within the budget.  
	Bill Walsh suggested a donation box in addition to the bake sale.  
· Banquet Dues for 2025:  Each member will have to pay for the banquet in 2025.  losing money due to people signing up but failing to attend.  
· LVSSA Microsoft for Non-Profit:  Originally, Secretary Herrera was to receive training and take this over but Vice President Adams stated he feels this program may not be the best program for LVSSA.  Until such time a new program is found, Vice President Adams will provide Secretary Herrera with a thumb drive containing approximately 1500 files.
NEW BUSINESS:
· Field Commissioner for Tuesday and Friday:  Representative Kaczer noted the current Commissioner comes and goes and does not stay at the field.  An extensive discussion was had and it was ultimately discovered the current Commissioner will step down at the beginning of the year and the current Assistant Commissioners will possibly take over.  
	Representative Walsh stated he would address the current Commissioner to discuss possible solutions to include advising the men present of who is in charge when the Commisioner is not at the field.
SUSPENSION OF MEETING FOR THE PURPOSE OF AN EXECUTIVE MEETING:  A motion was made by Representative Kaczer, seconded by Representative Rogers, and approved unanimously to suspend the meeting for the purpose of an Executive Session. The meeting was suspended at 1:30 pm.
MEETING RECONVENED:  The meeting reconvened at 2:11 pm with all Board members present as originally listed.
ADJOURNMENT AND NEXT MEETING: A motion was made by Representative Walsh, seconded by Secretary Herrera, and approved unanimously to adjourn the meeting. The meeting adjourned at 2:13 pm.  The next meeting is scheduled for July 25, 2024, at 12:30 pm.
