Minutes
BOARD OF DIRECTORS
LVSSA dba Las Vegas Senior Softball Association, Inc.
Thursday, January 9, 2025
Skinny Dugans, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for the purposes of preparing minutes. Recordings are deleted after minutes are approved.
CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 12:27 pm by President Rod Adams  with the following Board members in attendance:
President Rod Adams, Vice President Louise Freiheit*, 64 and Under Representative Scott Carr*, 65 and Over Representative Butch Kocher*, Ladies’ Representative Pinky Rogers*, Recording Secretary Jo Smith*, Treasurer Rudy Escamilla* .
The asterisk indicates a voting member.  This roll call showed six votes which constituted a quorum.
Also in attendance, according to a sign-in sheet, were: Laurie Buchman, Christen Herrera (invited to the Executive Session by President Rod Adams), Bill Walsh, Renn Hjellum-Lim, George Fernandes, John Vernagus, and Kimbo Tenorio (Kimbo did not sign the sign-in sheet but was present).
A motion was made by Vice President Louise Freiheit and seconded by Representative Scott Carr to retain Attorney Jack Juan to defend the current lawsuit initiated by Jim Whipple for an initial payment of $5,000 and $500 an hour, with $200 an hour going back to us.  The motion was passed unanimously.
SUSPENSION OF THE MEETING FOR PURPOSE OF AN EXECUTIVE SESSION:
A Motion was made by Vice President Louise Freiheit to suspend the regular session to go into an Executive Session to discuss legal issues and the motion was seconded by 64 and Under Representative Scott Carr.
All six board members voted to go into an Executive Session at this time.
REGULAR SESSION RECONVENED:
The board returned to the regular session at 1:24 pm after a five minute break, with the following people in attendance:
 	President Rod Adams, Vice President Louise Freiheit*, 64 and Under Representative Scott Carr*, 	65 and Over Representative Butch Kocher*, Ladies’ Representative Pinky Rogers*, Recording 	Secretary Jo Smith*, Treasurer Rudy Escamilla* .
ADOPTION OF AGENDA:  Several members suggested items that should be on the agenda. After this discussion, a motion was made by President Rod Adams that the agenda be approved with the following amendment: that the board paused the regular meeting and called an Executive Session.  All board members voted and approved the agenda.
MEMBER PARTICIPATION:  No members asked to speak.
APPROVAL OF MINUTES:  
· Regular Board Meeting of December 18, 2024: A motion was made by President Rod Adams and was seconded by Vice President Louise Freiheit to table the approval of the minutes of the December 18, 2024, meeting until the February 19, 2025 regular board meeting.
OFFICERS’ REPORTS:
· President:  President Rod Adam said that Russ Curtis passed away on December 8, 2024 and his remembrance service will be held at the Las Vegas National Golf Course on East Desert Inn on Monday, January 20, 2025 from 4:00pm to 7:00pm and they will serve food.  They need a head count for how many will be attending for the caterer.  President Adams will take another vote as to who will be attending, and he will send another email to all who responded to his previous email regarding the service. The obituary is on our website.

· Rules and Responsibilities: At some point, President Adams will assign people to some of the duties listed in our current Rules and Responsibilities documents.

· Vice President:  Vice President Louise Freiheit has been working through the lawsuit, making sure all ladies have re-signed up for the new year, and working through Robert’s Rules of Order.

· 64 and Under Representative: 64 and Under Representative Scott Carr. Scott has had surgery and pneumonia. The guys are out practicing and are battling the cold weather. 

· 65 and Over Representative:   65 and Over Representative Butch Kocher said everyone’s out playing ball.

· Treasurer:  Treasurer Rudy Escamilla said he loves playing ball and wanted to give back to the association so he opted to become our Treasurer.  Rudy updated us on our accounts and they are attached to these minutes. We do have a budget for 2025. There was also a discussion regarding our budget for 2026 and that will be an on-going process. PayPal balance is $391.04 and it was decided a couple of years ago that we would not leave more than $200 in that account.  We currently have approximately $80,000 in all our accounts. Mr. Escamilla’s report is attached to the official copy of these minutes.

· Secretary:  Secretary Jo Smith said she does not know anything about a lot of her responsibilities stated in her rules and responsibilities document and Vice President Louise Freiheit said she and President Adams would re-do the responsibilities on her document.  Vice President Louise Freiheit also asked if Secretary Jo Smith would like to request some money for printing the minutes and other documents. President Adams said he would go to Sam’s Club, buy some paper, and get it to Secretary Jo Smith.
GENERAL TOPICS/COMMITTEES:
· Merchandise:  President Adams reported that we have 150 magnets and they are at Mr. Adams’ house.  Mr. Adams stated that this category may possibly be removed from future minutes.
· Shed:  Mr. Adams stated that we have 10 keys to the shed out right now.  Group of members, usually two members per group, possess a key (Monday/Thursday, Tuesday/Friday, Ladies, Men’s BP and Tournament Teams) that open the shed and prepare for the group’s daily practice/games. Each representative has a key, plus Renn Hjellum-Lim. Rod might give the shed duties to Glen Bruner.  The membership list is in a folder beside the First Aid Box.  More blank waiver forms have been added. Please check-out items (portable pitching screens, etc.) by using the clip board in the shed – left side near the front. 
· Website:  Mr. Adams shared that we received a 100 rating from GoDaddy based on hits on our site. Our website is LVSSA.vegas. He also said that he has added pictures, he does post the minutes for the Board meeting agenda, birthdays, and included photos. If Rod gives up the website, he will have to train people to do it.  But he doesn’t mind doing it and it is our outside portal to the world.
· Publicity:  Vice President Louise Freiheit said that the website and publicity go together.  We will look around for someone to take over the publicity duties. Secretary Jo Smith said she votes for President Adams to keep doing the website because he knows how to do it and he is good at it.
· Goodwill/Welfare:  Mr. Adams named the following members who need our thoughts and support: Don Sobieray went through a bone marrow transplant, Marcia Sobieray has had her ankle replaced again, Norm Shew, Star Golia, Linda Mendiola had a stroke last summer, and Norm Clampas who we believe is in hospice care. These duties may be given to other members.  Vice President Louise Freiheit suggested maybe one member of each gender.  It was suggested that the field representatives report to President Adams on whoever is ill or have medical issues.
· Membership:  President Adams stated that as of yesterday, we are down to 30 members who have not signed up for the new year. President Adams is checking on all of those members. All of the ladies have re-signed up.  We start in June with the committee and come up with how much we should charge for the next year’s membership.  The field representatives can work with the commissioners to decide what our fees should be for the next year. Treasurer Rudy Escamilla said he will be the chair for this Committee.  President Adams would like to have each group collect checks and take money to the bank. Treasurer Rudy Escamilla asked if our bank has some kind of Venmo or Zelle type of payment because most people now pay electronically.  Vice President Louise Freiheit said there are three aspects of Membership: (a) keeping records, (b) what to charge for the next year’s dues, and (c) building the membership.
· Tournament Teams:  President Adams said that the tournament teams come out to practice on Saturdays. Managers fill out a form, tell him what guys are on our team and we make sure they are members. President Adams may also find someone else to take over these duties which he has been doing.
· Banquet/Annual Meeting:  Usually held the first or second Tuesday in November. We have a budget for this of $7,000. With our current legal fees, we may not have the banquet this year. Vice President Louise Freiheit said she will take over this task. If we do decide to have the banquet, we should find a venue by mid-April.
· Flagday Tournament:  Representative Scott Carr and Vice President Louise Freiheit will work on this.  It is tentatively planned for June 13 and 14, 2025. There was a discussion about having caterers and/or a taco truck with maybe giving the members a voucher or ticket for the initial food and then they could buy more if they choose.
· Big 5 Discount Coupon:  Vice President Louise Freiheit will try to get us a coupon again.  There is also an option for raising money like a $5.00 coupon and you could sell them for whatever you want to.  We also could do a superbowl option to raise money.
· Discipline:  Will Miller has a discipline problem because of PTSD from military service. The field representatives will be responsible for reporting any disciplinary action to President Adams.
OLD BUSINESS:
NEW BUSINESS:
· Updating the Business License:  President Rod Adams needs to update the business license immediately.   It is believed that the minutes of the December 18, 2024 regular board meeting needs to accompany this process because the new board members are listed as being voted in during that meeting and the same with the Secretary of State documents. The fee is $50.00 each time this is updated.
· Updating the Banking Information:   President Adams said Vice President Louise Freiheit, he and Treasurer Rudy Escamilla need to go to the America First Credit Union next week to sign new signature cards.
· Updating the Duties of the Officers:  Rod will check on those. Louise will take responsibility for checking on the mailbox located at Smith’s on Jones near Lorenzi.

There was a discussion on changing our regular board meeting days from Thursday to Wednesday.  Secretary Jo Smith went to check with Skinny Dugan’s management to see if a Wednesday in February was available.  It was decided that the next Board Meeting will be on Wednesday, February 19, 2025.
ADJOURNMENT AND NEXT MEETING:  A motion was made by Vice President Louise Freiheit, seconded by Ladies’ Representative Pinky Rogers, and approved unanimously to adjourn the meeting. The meeting adjourned at 2:38 p.m. with the next meeting scheduled for Wednesday, February 19, 2025 at 12:30 pm.
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