Minutes
BOARD OF DIRECTORS
LVSSA dba Las Vegas Senior Softball Association, Inc.
Wednesday, April 16, 2025
Skinny Dugans, 4127 West Charleston Blvd., Las Vegas, NV
*BOD meetings are recorded for the purpose of preparing minutes. Recordings are deleted after minutes are approved.
CALL TO ORDER AND ROLL CALL:  The meeting was called to order at 12:32 pm by President Rod Adams with the following Board members in attendance:
President Rod Adams, Vice President Louise Freiheit*, Ladies’ Representative Pinky Rogers*, 65 and Over Representative Butch Kocher*, Treasurer Rudy Escamilla*, and Recording Secretary Jo Smith*.
The asterisk indicates a voting member. This roll call showed five votes which constituted a quorum.
Also in attendance, according to a sign-in sheet, were Laurie Buchman, Renn Hjellum-Lim, Chuck Godman, and Jerry Krause.
ADOPTION OF AGENDA:  A motion was made by Representative Butch Kocher and seconded by Representative Rogers that the agenda be approved as written . The motion was approved unanimously.
SUSPENSION OF THE MEETING FOR PURPOSE OF AN EXECUTIVE SESSION:
A motion was made by Representative Rogers to go into an Executive Session with all members of the lawsuit staying in attendance and the motion was seconded by Treasurer Escamilla.  Members Chuck Godman and Jerry Krause were asked to excuse themselves from the Executive Session and they left the meeting. All of the same board members mentioned above were present at the Executive Session. 
REGULAR SESSION RECONVENED:
The board returned to the regular session at 12:59 pm with the following people in attendance:
President Rod Adams, Vice President Louise Freiheit*, Ladies’ Representative Pinky Rogers*, 65 and Over Representative Butch Kocher*, Treasurer Rudy Escamilla*, and Recording Secretary Jo Smith*.
Also in attendance, according to a sign-in sheet, were Laurie Buchman, Renn Hjellum-Lim, Chuck Godman, and Jerry Krause.
MEMBER PARTICIPATION: . (Members are allowed two minutes to address the Board with a thirty-second recap.  Board members may ask direct questions.) 
Jerry Krause stated that he had brought with him the Summerlin newspaper and that we might want to put an ad in the newspaper regarding publicity for our organization.  Summerlin also has their own league and we are always looking for new members. He also mentioned that he wanted some information from the attorney regarding the legal issues we are involved in. These are generally private matters and should be kept as an attorney privilege matter.  Jerry Krause also asked about our financial situation and President Adams stated that our financial matters were always a part of the minutes and were posted to our website.
APPROVAL OF MINUTES:  
Minutes of March 13, 2025, regular meeting (previously emailed to the Board): 
Minutes of March 13, 2025, executive meeting (previously emailed to the Board):
A motion was made by Vice President Freiheit and was seconded by Representative Kocher to approve the minutes of the March 13, 2025 (both the regular and executive) at this time as presented. The motion was approved unanimously, and the minutes were approved. President Adams will post the minutes to our website.
OFFICERS’ REPORTS:
President:  -Tournaments – Men were in St. George and Las Vegas.  Ladies in Bullhead and 		Mesquite. Guys finished in the middle of the pack.  Boys of Summerlin won the 60’s AA.  St. 	George, most of us posted in the middle of the pack and Neons 75’s took 2nd in Bullhead. Chuck 		Godman stated 	that his 80’s team finished 2nd in the Southwest tournament but there were only 		two teams in his age group.
-Bat Testing has started.   Scott, Butch and Pinky worked with their groups on testing.  More on
this later in the meeting. Bat testing will also continue this next Saturday. Rod has the bat tester 
at his house.
-Disciplinary Committee worked on with Louise. 
-Permits Reminder.  The blackout date is Saturday, May 17. 
· Vice President:  Vice President Freiheit stated that she assisted President Adams with the Disciplinary Committee and has been working on the by-law amendments and the banquet committee and will discuss that later in the meeting. 
· 64 and Under Representative: Representative Scott Carr has stepped down from his position and President Adams will be looking for a new representative for this position.  There was a Jackie Robinson day and that went very well and food was provided by Lou Bellino. 
· 65 and Over Representative:   Representative Butch Kocher stated they had a new member and he was out practicing.
· Ladie’s Representative Pinky Rogers:  Nothing new to report.
· Treasurer: Treasurer Rudy Escamilla stated that we currently have approximately $81,464.80 in all our accounts. Rudy asked that when a check is written, if President Adams could take a picture and send it to Rudy so he knows what the check was written for. Mr. Escamilla’s report is attached to the official copy of these minutes.
· Secretary:  Jo Smith updated the Board of Directors contact information which is now incorrect since Representative Scott Carr is stepping down but she distributed a copy to all Board Members. 
GENERAL TOPICS/COMMITTEES:
· Merchandise:  -Continued Daily Work with Selling our Merchandise, LVSSA Shed Key Holders, LVSSA.Vegas Website and Facebook Updates, Membership, Goodwill, and Tournament Teams.
· Shed:  -Group of members, usually two members per group, possess a key (Monday/Thursday, Tuesday/Friday, Ladies, Men’s BP and Tournament Teams) that open the shed and prepare for the group’s daily practice/games.
-On April 6th, a heavy wind slammed the metal pitching screen to the ground and bent it. There 	is a second one which can be used and the initial damaged one will need to be repaired.   
REMINDERS: The membership list is in a folder beside the First Aid Box.  More blank waiver 		forms have been added. 
Permit Added – Also beside the First Aid Box. A new box of cold packs has been added.  We will 	also do an Inventory soon.
Reminder:  Please check-out items (portable pitching screens, etc.) by using the clip board in the 	shed – left side near the front.
· Website:  Visitors
September 2024 		2,498 – All Time Record
January 2025			2,212	
February 2025			1,868
March 2025 			2,071	
April 2025 (4/15/2025)                   850
-95 Rating Score from GoDaddy – A Rating.  
-Added: April and May Birthdays, Bat Tester Notice and Updates, Roles and Responsibilities 		Notice
Goodwill List Updated – Field Commissioner Messages Added – New Members Welcome List – 		April Board Meeting Agenda and March Minutes Added, Photos from St. George and Bullhead, 		Notice and Photos of Jackie Robinson Day 
- Calendar is Updated Weekly on Sunday morning for the following week and regularly (Based on 	Field Commissioner Input).  
Our LVSSA Facebook page is updated on a regular basis. 
· Publicity:  MLK was handling this in the past.  Hopefully someone will volunteer for this.
· Goodwill/Welfare:  Marcia Sobieray has had a 4th surgery on her ankle and is recuperating at home. Norm Shue we haven’t seen for a while.  Vince Lopez was out today and said he has had trouble with his shoulder and also some kidney problems. Star was on the field today.
· Membership:  President Adams stated membership fees for this year is $50.   We have 263 members to date. We had four new members in March. The Membership List is in the shed. Vice President Freiheit stated that the current Membership Committee is now consisting of four Board Members and we can’t have that.  Could be President Adams, Buch Kocher and Pinky Rogers and another member of the organization who is not a board member. This matter will be put on the May Agenda.  The purpose of the 2026 Membership Committee is to determine what we might want to charge for next year’s dues. We have not received our insurance bill for this year.  The membership fee for next year will most likely be between $75 to $80.
· Tournament Teams:  President Adams said that Teams request a Saturday time slot through him, and he updates the LVSSA.Vegas calendar for that Saturday. So far, we have (12): (1) Ladies With Balls 40’s; (2) Custom Truck 60’s*; (3) The Drifters 60’; (4) Las Vegas OutKast’s 65’s*; (5) Vegas Elite 65’s*; (6) The Family 70’s; (7) Desert Heat 70’s; (8) Ryan’s Way 70’s*; (9) Vegas Strong 70’s; (10) Rezults 75’s*; (11) Neons 75’s; and (12) EIS 80’s.
*=Are Out Most Saturday’s
The same process used during the regular pick-up games for the defibrillator is used on Saturday between the AED Teams for the men and the women.   Most of the time the leading AED Team for Saturday is Rod Adams, Pinky Rogers, Louise Freiheit and Renn Hjellum-Lim.
· Banquet/Annual Meeting: Usually held the first Thursday of November. Tentative Date: Thursday, November 6, 2025. A planning meeting will be held this weekend.
· Flagday Tournament:  Scott Carr was our chairperson for this event but he is now going to home school his grandson but he may still be able to chair this event. President Adams will check with Scott on this. Dates are Friday, June 13, 2025, for the Tuesday/Friday guys and Saturday, June 14, 2025, for the Monday/Thursday guys, ladies and tournament team guys. There will be meals on both days. Representative Carr has volunteered to handle this event. The ladies voted that they will have a ladies only game and not a co-ed game on Saturday. President Adams will talk with Lou Bellino about food for Saturday.  Jimmy Mack will have the Honor Guard at the field.
OLD BUSINESS:
1. Updating By-Laws by Board Members. If we made the changes from the Roles and 	Responsibilities for the Board Members for just this year, we would need to change the By-Laws 	every year.  Instead, we changed the By-Laws and rewrote them in the format as the By-Laws 	were written in before but instead of individual people, we listed them as all of these 	administrative duties would be shared among the Board Members as agreed upon for each 	calender year.  Per Robert’s Rules of Order, the proposed changes were published in February 	and we asked for suggestions from the members, and many of the suggestions were 	incorporated into the final wording of these proposed By-Laws.

A motion was made by Vice President Freiheit, seconded by Representative Kocher, and 	approved unanimously to adopt the changes in the By-Laws as presented. 

Vice President Freiheit made the proposed changes and distributed them to the Board 		Members. 

2. Update on the Disciplinary Committee.  President Adams and Vice President Freiheit discussed 	how to get the disciplinary committee set but we previously had all 3 age and gender 	representatives and President Adams as chairperson but we cannot have a quorum so we had to 	change that.  President Adams and the 2 age and gender representatives and the member At 	Large will consist of the committee.  Whenever there is an issue to be discussed, we recommend 	that the representative of the person being disciplined and the chairperson, one of the other age 	gender representatives and the At Large member be on the committee.  We have new forms 	distributed. Chuck Godman is now named as the At Large member of the committee.

A motion was made by Vice President Freiheit, seconded by Representative Kocher, and 	approved unanimously to adopt the changes as presented. 

3. Update on the Bat Testing process. We don’t have a process at this point. The bat testing is 		ongoing at this time.
	A motion was made by Secretary Smith, seconded by Vice President Freiheit, and 	approved unanimously to put the bat testing process on the May Agenda under Old Business.

NEW BUSINESS:
1.    Arrange for the defibrillator to be cared for in the summer heat. We need to get the 	defibrillator out of the shed and MLK agreed to be the coordinator for this summer.  Last year 	there were several people taking care of this.  It can’t be in the shed in the heat. Batteries are 	about $1,700 so they are very expensive. We might need another training session.  The machine 	actually tells you exactly what to do but there are also steps such as CPR, etc. that go with it if 	someone needs help. We need to check with UMC as to when they will have another class and 	then get people to sign up for the class. Representative Rogers and Vice President Freiheit will 	work on this matter together.

2.   Approve the attorney’s invoice for payment.
A motion was made by Vice President Freiheit and seconded by Representative Rogers, and 		approved unanimously to pay the attorney’s invoice as presented for $972.50

ADJOURNMENT AND NEXT MEETING:  A motion was made by Vice President Freiheit, seconded by Representative Kocher, and approved unanimously to adjourn the meeting. The meeting adjourned at 1:43 p.m., with the next meeting scheduled for Wednesday, May 21, 2025, at 12:30 pm.
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