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Personal Profile

e Sandeep has 25+ years of work experience, having started as an Auditor,
Head of Accounts & Finance and developed into a Business Solutions expert.
He has hands on, Managerial and Practice Leader experience, which has given
him deep knowledge and expertise, in areas integrated with ERP systems,
Business Intelligence, Data analytics, Risk Management, Change
Management, Business Systems, Accounting & Finance, Financial Reporting,
Financials Statement Disclosures, Compliance and Internal Controls
Certification.

e Over Sandeep’s years of consulting experience, he has focused on “excellence
in delivery and exceeding customer expectations”. He has converted most his
clients into reference clients.

e He has led and managed medium and large size teams as Head of Accounts &
Finance, Major Systems implementations that were either in Canada / US or
Global business transformation Projects. These projects have generated billing
revenues ranging from $500K to over $20 Million.

e In his overall work experience, he has gained extensive experience in finance
diagnostic and transformation projects with core expertise in designing/
standardization of Chart of Accounts, Multi-currency, Consolidations, Billing,
Asset Management, Project Costing, Business Intelligence, Data analytics and
Management Reporting.

e His focus and emphasis have been on quality, enhancing productivity/
improving efficiencies resulting in improving top line and bottom-line
numbers.

e He has several years of experience in Business Systems Implementation with
Oracle in the areas of HCM on Cloud, Finance, Distribution, Logistics and
transportation, Capital Asset Management & Construction, Real Estate,
Construction and Property Management. These implementations were Net
new or Upgrades, addressing changing business environments and resolving
core business strategies and delivered key benefits.

e He has also built methodologies for software selection and assessment
projects for small and medium sized clients. These were converted into
implementation of recommendations for digital and finance transformations



including e-commerce solutions, point of sale (POS) systems and ERP systems
like Oracle EBS Cloud, NetSuite, Quick Books, Sage 50 / 300 and Just Food
(food industry specific). These transformations delivered value to clients on
the investments made.

Currently enrolled in Harvard Business Analytics Program (HBAP) being
offered by Harvard Business School covering data science and analytics
related to Digital, Operations and Supply Chain Management. The program
covers detailed learnings on Leadership, Innovation and Change and how to
use data science and analytics in improving the overall operations and
financials of an organization.

Industry Verticals

His Industry vertical experience spans across Not-for-Profit, Manufacturing,
Financial Services, Pharmaceuticals, FMCG, Telecommunications Food
manufacturing and distribution, Metals and Mining, Energy & Utilities,
Government, Public Sector, Real Estate, Hospitality, Engineering &
Construction.



