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2. CONSTRUCTION PHASE PLAN INTRODUCTION

NB: Pre-Construction Information (PCl) was only received the day before the project. The CDM Regulations
2015 stipulate clearly that in these circumstances the CLIENT has full responsibility for producing this
document; however this will be drafted ourselves without prejudice. The caveat is that although it wi
accurate as possible, it is written in the understanding that certain leeway will be given to errors
these communicated to us ASAP to be able to rectify.

_ have worked on similar projects & believe this experience provides us

competency & understanding to the benefit of health, safety, welfare & environmental abj
safe project & compliance with Statutory obligations. With the assistance of external Hea ice we
believe we can deliver a project that is well managed & incident to all those affec
adequate the resources to carry out this project to a high standard.

This plan is developed by N as Principal Contractor as require e

plan will be compliant with Health & Safety Regulations, Acts and Code ¢

project.
easonable steps to ensure proj
rsonnel, whether on
re that the project

clude suitable &
re the project is
racticable without

The Principal Contractor, as far as is reasonably practicable will ta
is carried out with minimal risks to the health, safety &
works, visitors to the site, or members of the public. Th
an annoyance or inconvenience to neighbouring area

i
sufficient measures to address such risks by targeting i en
risk.

Wi Il parties to the project to
affect the health & safety.

or will update, review, revise & refine the
sure the project continues to be is planned,
o far as is reasonably practicable without
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3. PROJECT DESCRIPTION

3.1 Site Address Details

decoration, etc
e  Works carried out to the publi

toilets are as follows:-

Re-decoration

3.2 Nature of project

3.3 Site locations

Internal ace

staircase

3.4 General Access & Egress

routes should be provided.

Exterior -Solid ground
o Internal areas

3.5 Ground conditions .

No contaminated land

Due to the nature of works there are no issues expected.

3.6 Adjacent land uses —for
example schools, railway
lines or busy roads

The Hotel is located off New Street and the surrounding land comprises
adopted highways and residential / commercial properties.

The existing structure is a Listed Building and of traditional brick/ stone
construction with tiled and flat roofs.

3.7  Existing Structure The main structural components comprise a series of steel beams and
columns with structural concrete / timber floors and partitions. Loading
is carried down to the basement.

Page 6 of 90
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The designers and principal contractor are required to take appropriate
measures to eliminate hazards and reduce risks created by the works and the
surrounding environment. Explanation of the proposed measures is to be
included with the form of a detailed site- specific method statements
submitted before that element of the work commences.
3.8 On site hazards arising The safety hazards on the project include: -

from Client activities

e Interface with hotel guests and office staff
e Fire

e Manual handling of materials to site areas
e Potential Asbestos survey and removal

e  Manual handling of construction materials
e Manual handling operations

e  Working in restricted areas

e  Working in occupied buildings aroun

sts
e  Working at heights
2 [l b G R e Asbestos— SURVEY YET TO BE PROVIDED FOR INSPECTIO
requmn.g particular e Use of adhesives & s ts
precautions
e  Working with live elec

Dust inhalation

Hot works

ite free of charge.

3.10 Existing services omestic voltage electri
ins services

No overhead s ting work

Delivery ro
3.11 Site transport S ff, customers, and visitors.

persons affected by the internal refurbishment works.

The Principal Contractor is advised that the works will be undertaken
within a live trading hotel with the busiest period’s morning and
evenings for guests leaving and registering with hotel reception areas
and bars.

3.12 Ciient Activities

Food storage is likely to attract rodents. Contractors should be aware of
health hazards created by rats; pigeons etc. and only consume food

within designated welfare facilities.
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4. CLIENT 'S SPECIFIC INFORMATION/REQUIREMENTS

In respect of Health and safety, the overall objectives of health and

safety on this project are to ensure that, as far as is reasénably

the construction industry “norm”.

In respect of the Construction Phase Plan,
the Construction Phase Plan is to ensure th
addresses all of the hazards and riskssidentifi

4.1 Planning & stage so as to ensure, as far as is d
managing of construction welfare of all those employed on or
work including health &
safety goals for the
project
The safety of Staff
In addition all ve a site
i y 1 of the

appropriate signage.

vith the hotel hours to be 8 am —5 pm Mon —

4.2 rking Hours & i e site, as agreed, and not be found in any other part of
Restrictions tel, unless with prior permission. A&C Contracts Ltd shall note

sub-contractor, delivery, etc, access the construction works without first
signing ‘in’.

A hot works permit system is in operation by the Hotel and must be
completed prior to commencement.
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4.3 Site Rules

Site rules are primarily to be developed by Ltd taking into
account the Hotel’s specific requirements. Particular areas which need to be

developed are to include:-

See Appendix One, Appendix Two and Appendix T

Site security to prevent ease of access / trespass to internal areas
Working within and adjacent to public / staff areas.
Emergency evacuation procedures.

Working area, comprising rooms / corridor to be i
general public, guests and staff. This to compris
temporary doors, etc, BUT ALL FIRE ESCAPE ROU
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e Designers (including principal contractor when appointed in design and

build capacity, and any trade contractor design supplement works) are
to ensure that any design changes, which may affect health and safety,
are immediately notified to the Principal Designer and t

updated.

e This information will be reviewed during periodic

CDM matters are to be addressed; including applic
risk principals so that design proposals can be ut the
design process to consider elements such as:

ion

or other features that expedi ess and erection,an
anchorage points, etc. f ion

4.2 Communication & liaison ard of any trade

between Client & others
& other

n to competence and

ay be affected.

rincipal contractor is to immediately inform the client’s
ative and the Principal Designer of any reportable incident
ed under the Reporting of Injuries, Diseases and Dangerous
Occurrences Regulations 2013.

The principal contractor will be required to attend regular progress
meetings throughout the period of the works.

The principal contractor will liaise closely with the other site occupants
to ensure construction activities are carried out safely and without risk
to others, i.e. traffic/pedestrian routes, heavy plant movement,
deliveries.
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4.3 Site Security

L td must have a site induction / fire evacuation procedure
explained by the Hotel prior to commencement and this must be
disseminated down to all relevant contractors / sub-contractors /
visitors.

The agreed muster point in New Street to the rear of the hotel to be
noted by all operatives on site.

Signing ‘in” and ‘out’ at the start and close of each daysmust be ed

to.
It must be noted that delivery / visitors / access

The site area must be secure enoug
personnel.

I td must re

are operating in a Hotel

confusion as to whe

Page 11 of 90
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e The Principal Contractor must make arrangements in accordance with
the CDM Regulations 2015 that are to be in place on Day One, and
confirm these to the Client, in order that they comply with their duty
under the CDM Regulations

and means of drying.
e An adequate supply of potable drinking wate
be provided and appropriately signed.

and towels.
e  This will be located f

4.4 Welfare provisions * Facilities for inks.

e The Can roject in the welfare
roor
° e wa g faciliti i i Is of sufficient size,
toget i warm er, soap and towels.
) on ili providing they are used sensibly
kept in a clean and order ition. Site operatives must only use
t of food in the actual working site
is prohibited.
using the facilities will be prohibited from
using th ill be expected to provide their own welfare

t clean outside of the building away from all types of fuel

, chemicals, etc.)

e  Consumption of food and drink is not permitted on site unless in the
designated area.

The Contractor shall be responsible for the erection of temporary
protective solid ply fencing along the site boundaries prior to his entry
on site. The fencing should be regularly maintained during construction
work and removed by the developer on completion of construction. The
fence should be at least 2.4 metres high.

4.5 Site hoarding
arrangements

e The Contractor shall provide adequate warning signage, notices,
hoardings, barriers, and illumination if applicable. Signage and physical
barriers are to be erected to prevent unauthorised access to the works
areas.

e All staff, operatives, visitors, and the general public must be adequately
protected from the Construction Works at all times
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e Delivery routes and times are to be agreed with the other site occupants

and agreed with Hotel Management to ensure the safety of staff,
customers, and visitors.

4.6 Site transport e Notices must be clearly displayed showing pedestrian routes.
arrangements

or vehicle movement
restrictions

e  Access is restricted to the areas being worked on and no any ether parts
of the Hotel.
e Loading out/removal of debris must not hinder Hotel o

access / egress routes.

s’ 'the principal
responsible for
regularly u

esi

4.7 Fire inator

precautions should appoint, w e
Marshal to assist.i .

actice for

n the

ntified in HSG168 - Fire
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e The principal contractor must develop, implement, and maintain an
emergency response plan covering both health and safety and
environmental issues surrounding these works.

e The principal contractor should identify emergency procedur

site, and identify clearly within their construction
safety plan.

e All operatives involved with the construction wo
to carry out the duties required in a safe an

relevant proven skill and competency so
present and future.

R the Hotel and

immediately of any accidents/injurie

o I Ut must

times.

P

strategic points,

4.8 Emergency procedures
means of escape

orm his supervisor as
e aware of the accident

4.9 Smoking : e work and Welfare areas; includes

4.10 Restricted Areas
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e Deliveries planned, supervised, controlled

e  Must not block car park exit/main road
e No burning on site permitted
e All materials & equipment stored to prevent slip, trips, falls, or ca

obstructions

e Equipment will be adequately secured when not in use and d of
the working day in designated storage

e  Materials will either be storied in vans outside

4.12. Restrictions on which will be screened off from staff access

deliveries or waste e Materials will be transported via fire e

collection or
storage

other materials are not acc

e Ideally externally located s ould be located at least 8
from buildings. Co

protected by hoardi

e The Site Man a
turn, controlle
V N

should be located \in c

ust be, in

ial risks of their

d e a duty to be aw,

ution. In order to

constructio i d manage the
t ‘of operations on the
t in accordance with

ay be environmentally sensitive —
e and pollution.

4.13 Health & Environment
Management i ent of plant and vehicles are on authorised routes

unnecessary dust clouds.
Keep vehicles and plant well maintained and regularly serviced. Never
allow hazardous materials e.g. oil, concrete, cement, or chemicals to
enter watercourses, drains etc.

Reduce noisy activities as far as is reasonably practicable. Where
possible use mufflers, silencers and screens to minimise noise outputs.

Page 15 of 90


rgeorge
Rectangle


e The use of hazardous materials should be eliminated at the design stage
by I Ltd, wherever possible, however, where this is not
practicable, they must carry out suitable COSHH assessments for any
hazardous materials to be used during construction phase.

4.14 Storage of
hazardous substances

management of Hazardous Materials discovered

phase of the project.

4.15 Location of existing e Liaison with Client for all records.
records & plans e No operatives are to be put at risk.

e No specific information supplied in P

himself tha A
disturbed

e The Principal Contractor is require
materials are present wit
during the refurbishment.

hich are to

e Should any material

4.16 Health hazards - principal contra
asbestos

ium, and lead, all recognised as

armful to health, even in small
q

4.17 Hazardous materials High exposure to gerant gas by inhalation may produce anaesthetic

existing structure effects. Ve ay cause abnormal heart rhythm and prove

ashes or spray may cause freeze burns to skin

of significant hazardous materials and substances specified as
the design that cannot be avoided or designed out are set out
is assumed that the contractor will be aware of the
precautionary information that suppliers of materials are required by

4.13 Materials requiring law to provide.

pariicular precautions L . .
No significant hazardous materials and substances have been specified

as part of the design or provide details where there have been.
It is assumed that the contractor will be aware of the precautionary
information that suppliers of materials are required by law to provide.

Controlled & monitored.
Special waste to have relevant waste transfer notes.
Tile cutting as dust free as possible, or done off-site.

4.1° Pollution control & waste
management

Use of glues, area to be vented.
Waste will need to be removed as it is accrued.
Water Pollution must be avoided.

Open fires to burn waste are forbidden in the project area.
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4.20 Significant design Generally commonplace hazards which should be controlled by good
assumptions & suggested

work methods,
sequences or other
control measures that
may affect design designs contractor.

Reference is made to the above section ‘Communication an

management and good site practices are not listed.
The design team have not identified any design assumptions or control
measures that would not normally be obvious to a competent

noting that as part of on-going design development regdlar meetin

4.21 Arrangements for
co-ordination of on-going ensure that
design work & handling : are immediately

design changes notified in writing to the Principal De

identification and risk assessments e ided.
t nforeseen eventualities
3 3 iti the
Principal Contractoranc ..

Details of any signifi t cannot be

4.22 Information on significant Z are not likely to be

risks identified during unusual or that ar. lyt i
design included.
have not identi an assumptions or control
would not n ally bvi 0 a competent
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e Clients, designers, P.C. , other Contractors & Principal Designer all have
legal duties regarding the H&S file

e  Principal Designer must prepare, review, amend or add to the file as the
project progresses & give it to the Client at the end of the project

e Clients, designers, principal contractor & other contractors
information necessary for compiling or updating the file

e Clients must keep the file to assist with future constru

e Everyone providing information should make sure th
provided promptly

CONTENTS OF HEALTH & SAFETY FILE TO IN

e carrying out

g will need to know about i

4.23 The Health & Safety File

there;

ardous materials used (for example lead paint; pesticides;

pecial coatings which should not be burnt off etc.);

d) Information regarding the removal or dismantling of installed
plant and equipment (for example any special arrangements for
lifting, order or other special instructions for dismantling etc.);

e) Health and safety information about equipment provided for
cleaning or maintaining the structure;

f) The nature, location and markings of significant services, including
underground cables; gas supply equipment; fire-fighting services
etc.;

g) Information and as-built drawings of the structure, its plant and
equipment for example, the means of safe access.

e For the avoidance of doubt, any additional items listed in the
Preliminaries document that are not listed here should also be included
in the Health and Safety File
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5. PRINCIPLE HEALTH & SAFETY GOALS OF PROJECT

o I aim is for an accident free work site and never to
compromise safety.

e ‘All workers have a right to go home after work’ shou

_and their contractors’ motto.

e The Health & Safety of operatives and visitors is of pri

and_ aim is to achieve ZERO HAR

associated with the project.

Health & Safety Aims

These are firmly laid down as:

Safety is and must be seen to be firstfpriori es. This is to be
considered in the context of the proj

Housekeeping is essential for safe

5.2 Project Priorities

and housekeeping r.
Section 2).

y N

B, These reg jons. requi
G, By
Toydo h i i
e likelihood of any har isi
° Assessment is, therefore,
e For every contra inci ontractor is required to produce a

Contractors Saf

5.3 MHSW (Management of
Health and Saiety at Woi

Regulations 1929
zards which may arise, the appropriate procedures

ed, and the precautions to be taken to prevent an

commence and also have in place arrangements for monitoring to
ensure that this Statement is followed.
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e This should set out the arrangements for Health and Safety management
within [INILtd’s organisation and should be relevant to the
nature and scale of the work.

5.4 Health & Safety arrangements are communicated to the workforce.

Management and the e All workers should be provided with a suitable site-sp

Workforce inform them of the arrangements for Health, Safety
site.

e Site rules should be explained, along with

of serious and

imminent danger. (Refer to the Ma t ‘of Health and Safety at

Work Regulations 1999) \

the event of any worker finding themselves i
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6. REVISION OF CONSTRUCTION PHASE PLAN

All reviews, updates & amendments are to be undertaken by:
o Russell George - AIS (Health & Safety Advisor)

6.1 Time scale of review e Not exceeding 1 month.

e Planning restrictions.
e Specific phased completions.

e Design changes
. . e Risk management procedure
6.2 Reviews topics . I

e Changes to personnel app e nsibilities.
e Updates to emergency,
e Traffic managementc

e Environmentaldspects &

Page 21 of 90



7. PROJECT DESIGN CHANGES

must be undertaken. As part of the consid assessment

7.1 Arrangements for
co- ordination of on-going (or list of residual risks) of the design should d to the Principal

design work & handling Designer for information

design changes e Any changes in design will be notifie erested parties who be

advised of these changes with revi gs &/or infor n b

issued

7.2 Drawing included as part of
specifications of works
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8. MANAGEMENT STRUCTURE

Overall & final
responsibility for
Health &Safety

PRINCIPAL CONTRACTOR

Monitor Contractors

Communicate Health & Safety
Information to Contractors

Health & Safety
day responsibility for ensuring

edure & Construction
Phase Plan

Work according to risk
managment

CONTRACTORS
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9.1 Notification of project

9.2 Acknowledgment of F10 &
re-issuing where necessary

9.3 Displaying F10

9. PROJECT F10 DETAILS

An F10 Notification of Project Form has been issued to the HSE dated
13.12.18 and a copy is enclosed under Appendix Seven

TBA

To be displayed on site
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No. of People &
Contractors on site

TBC

10. PROJECT PROGRAMME

Project possession date

17/12/2018

Project completion date

02/08/2019

10.4.1 Project Phasing Dates .

Phase | — Meeting Rooms (Dickens, Doyle, Verne and
18.01.19 -4 weeks.

Phase | — Old Dining Room 02.01.19 — 18.01.19
Phase Il — Meeting Rooms (Drummond, Balm
21.01.19 - 15.02.19 — 4 weeks.

Phase Il & lll — Meeting Room Corridor,
Meeting Rooms.
Phase Ill — Meeting Rooms (Opal, Topa
18.02.19 - 15.03.19 — 4 wee
Phase IV — (Horton Suite A,
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11. KEY PARTICIPANTS INVOLVED IN THE PROJECT

Position & Name Address Contact Details
- -~~~

Client

Hotel Maintenance
Manager

Architect

Principal Designer

Client Representative

Project Manager

Mechanical, Electrical &
Public Health Enginee:

Structural Engineer
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Principal Contractor

Site Supervisor

Health & Safety Advisor

Sy, W__. W ——weehes s,  —w—m w—

SUBCONTRACTORS

s -

Electrical Engineer
Contractor

Tiling Contractor

Plumbing & Heating
Contractor

French Polisher Contractor

Cleaning Contiactor
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Ceiling Fixers and
Partitioners

Air Conditioning
Contractor

Other contractors

CLIENT DIRECT - Foil Wrap |

Installers
CLIENT DIRECT

CLIENT DIRECT
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PARTICIPANT

Client

12. KEY PARTICIPANTS ROLES & RESPONSIBILITIES

ROLES & RESPONSIBILITIES

Provision of asbestos survey & compliance
Work Regulations 2012

Principal Designer

Submitting of F10
Co-ordination of safe design & working
Preparation & revision of the

Provision of Pre-Construction

Project Manager (P.M.)

ou
project
Monitor complia
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PARTICIPANT

Principal Contractor (P.C.)

12. KEY PARTICIPANTS ROLES & RESPONSIBILITIES

ROLES & RESPONSIBILITIES

Overall responsibility for health & safety matters on site
Abide by all Health & Safety applicable Legislation, Code of
Guidance Documents, British Standards

Regulations 2015
ntinue to ensure

Provide adequate welfare facilities in compliance w;jt
co-ordinated works throughout. Provide sui ite paperwork.
Refer to Section 21

Ensure deliveries are planned & co-orc
Ensure health & safety is effectively ca
adequate supervision is provi
Provide any written emergen
(Emergency procedure
by all parties to wor|

place & site proc

elating to: H.S.W.E matters that cannot
. accidents, incidents, dangerous occurrences,
orcing body

isses or dangerous occurrences to the PD

project. Health & Safety File handover to CDM on completion of
oject (Refer to Appendix 5)

sure any Waste Transfer Notes or Special Waste Transfer Notes are
retained from waste contractor

Control pollution to the highest standard

Health & Safety Advisor

Assist the Principal Contractors & Site Supervisors to ensure CDM Regulations
2015 & other relevant legislation are adhered to

Development & review of Construction Phase Plan

Attend meetings as detailed

Undertake site audits (In conjunction with the P.C. where reasonably
practicable) & provide a report on completion

Undertaking accident/incident investigations & reporting
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12. KEY PARTICIPANTS ROLES & RESPONSIBILITIES

PARTICIPANT ROLES & RESPONSIBILITIES

Read Company Health & Safety Policy provided & Construction Phase Plan &
detailed

acknowledge receipt of it & comply with the safe working p

in the plan

e Provide any written emergency procedures for A& yees as applicable.

(Emergency procedures for low risk work can be ided understood

by all parties to works)

e Provide suitable & sufficient site paperwork

rks
Contractors .
e Ensure health & safety rso
e Ensure work site securi
e works
vestigate any dis
\_Read & adhere ion Phase Plan & acknowledge receipt of it
. . Ensure Clie
Site Superviser (S.S.) ) .
Agree times ge deliveries
Agree any,po outages prior to them occurring
Provid e specific inductions to all persons attending site
Ensure a identified site hazards are communicated to all & appropriate

action is taken prior offloading of materials/equipment etc. & works starting
fer to Asbestos Register prior to works commencing & assess work areas
‘ . Identify to Contractors asbestos register prior to works commencing

5.5. pre- work procedures ) i
Set up site office
Refer to P.C. H&S folder & ensure relevant site paperwork is completed as
applicable
Ensure all Operatives/Contractors aware of information on site notice board.

Refer to noise & vibration assessment sheet prior to works
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12. KEY PARTICIPANTS ROLES & RESPONSIBILITIES

PARTICIPANT ROLES & RESPONSIBILITIES

Ensure on-going competence of all direct employees/contracto

e  Work according to programme of works
e Ensure work site/equipment/materials security at all times
e Ensure hazardous substances are stored securely,
disposed of in the correct manner
S.S. Site Procedures e Issue RAMS to operatives & sign off
e Ensure all Sub-Contractors RAMS, COSH ther r t paperwork issued
& signed off

Provide any briefing & safety talks

communicatio
Notify P.C. of.a ing to: H.S.W.E matters

nts remain in place & are
roject

S.S. Ongoing

ohotographs

re welfare provisions are maintained throughout the project

Request waste Transfer Notes & any Special Waste Transfer Notes from
Contractors from waste collection contractor as appropriate & file in P.C.
health & Safety Folder

Assist H&S advisor during site visits & sign off site inspections as appropriate
Ensure pollution control to the highest standard. No burning of waste on site
or it's environments
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PARTICIPANT

S.S.

Liaison with Contractors

S.S.

Liaison with Client

12. KEY PARTICIPANTS ROLES & RESPONSIBILITIES

ROLES & RESPONSIBILITIES

Immediate project or health & safety concerns
Programme/changes

Design changes

Informal site meetings

Revised RAMS

Liaise with H&S advisor for project & during site inspecti

Any hazardous conditions or Immediat
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2nd Floor Meeting
Rooms
(Doyle, Wallace, Dickens
Verve, Old Dining)
5 No. Meeting Rooms

13. ORDER OF WORKS

SCOPE OF WORKS

Strip out rooms
Lift carpets and dispose

Strip paper above and below dado
Decoration to freeze
Decoration below dado

Strip paper to existiing ceiling
Make good ceiling, as required
Deocration to ceilings
Decoration to coving
Decoration to woodwork
Lining paper from ground t
Polishing to exisithg woadw
Cleaning of Chandeli
Cleaning of wall li
Install client s
Install clie

new blinds and dress curtains to all rooms
w meeting room tables
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Conference Area
Meeting Rooms
(Diamond, Emerald,
Sapphire, Topaz, Opal,
Russell, Fraser,
Balmoral,
Drummond)

9 no. Meeting Rooms

13. ORDER OF WORKS

SCOPE OF WORKS

Strip out rooms

Lift carpets and dispose
Strip paper above and below dado
Decoration to bulkhead
Decoration below dado

New ceiling tiles

Decoration to coving

Decoration to woodwork

Lining paper from ground to pict
Fabric paper between and pi ail
New Double door ( ‘

ters

rooms
Supply new meeting room tables
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13. ORDER OF WORKS

SCOPE OF WORKS

Horton Suite Bar Area

C&B Circulation

Corridors, Stairs, etc

Men’s Toilets

Ladies Toilets

S.S.

Liaison with Client

Decoration to walls
e New ceiling tiles

e (Cleaning ceiling grid

e Decoration to woodwork
Wallpaper to upper walls
Decoration to wall panels
Vinyl/Amtico flooring to front of bar
Remove existing drink shelves ang
Wall lights and chandeliers to be

Electrical works
Remedial works to fire -to op
Install new carpet ‘

ipping out
Wall light to
Remova
and repla
Install

stall newsartwork

stalhnew Amtico flooring
Overtile to walls
Polish existing corrian sink tops
Install new taps and sink wastes
Install new mirrors

Install new Amtico flooring
Overtile to walls

Polish existing corrian sink tops
Install new taps and sink wastes
Install new mirrors

Any hazardous conditions or Immediate project or health & safety concerns
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14. SELECTION & CONTROL OF CONTRACTORS

All sub contractors to complete a CDM specific competency questionnaire to identify health &
safety compliances, sufficient resources to undertake the works & ensure insurante
protection.

14.1 Competent
Contractor
selection
process

Once compliance is determined, Contractor’s are added to an approved list.

14.2 P.C’s policy for use
of non-English
speaking
Contractors

understand any documentation that is no to have:
e Fully translated risk assessment/RAM ranslati

idence to P.C.

osely monitored & any

Itini diat
14.3 Procedure for sub- in immediate

standard
Contractor

er the CDM Regulations 2015, The
performance

1999 & all other relevant Statutory
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15. PROJECT TRAINING REQUIREMENTS

All contractors will be required to provide proof of training & competence before they are permitted to work on site. All
contractors/operatives are to be in possession of their skill cards or copies of training certificates to be retaine

Site Supervisor -k (Gold Card CSCS) and also backed up by_urr

qualified but is deemed competent by the Principal Contractor.

15.1 Operative training requirements

CSCS Cards |E Site Supervisor |:| IPAF/ PASMA

Asbestos Asbestos - ] Manual Handling . =
Awareness |Z| Licensed Awareness Awareness
Noise & . .
Vibration ] Banks man X Signallers Slingers
Plant, e.g. . .
CPCS ] FLT ] Confined Sp Excavation
Street

workers [] Gas Safe [] Scaffol
Demolition

Appropriate |:|

CCDO

15.2 Site induction information

ecords of contractors & visitors

ignated smoking area
oced

4
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16. COMMUNICATION BETWEEN PARTIES TO THE PROJECT

CONTACT & COMPLAINTS METHODS FOR PROJECT

e Key contacts detailed in site office

e Face to face as appropriate

16.1 Project contact methods e Work/mobile phones

e  Formal communication via e-mail &/or site meetings.

e Site meeting/communication will be & recorded. Records will tained on site.

e All communication for Client via the Assistant Club Secretary.
e Inform CDM of developments in works regarding any m s affecting
» Client’s business operations.

16.3 P.C.’s » Design changes

» Schedule changes

> RIDDOR reporting

> Reporting of HSE/safety/building c

e Daily contact to discuss project progress

health safety concer
e Deliveries

e Design changes.
16.3 P.C. &S.S. e Schedule changes.

e  Breaches of health & safe ic indings or hazardo ndit as soon as

possible.

Accidents/incide ’ ar.misses or dangerou urrences imm ly.

Site inspeg fi gs.

y N
i pects of the project.
. i il2 je h & safety concerns

16.4 Liaison with i project during site inspection.

contractors/operatives
throughout project

ite Induction

ect to be directed to the S.S. who will notify the P.C.

16.5 Site complaints procedures V All complaints

Page 39 of 90



17. SUPERVISION & MONITORING OF HEALTH &SAFETY

The Health & Safety at Work Act 1974
LEGISLATIVE > CDM Regulations 2007
COMPLIANCE » The Management of Health & Safety at Work Regulations 1999
» HSG 151

The P.C. must establish a benchmark standard for the monitoring of health & safety management

SUPERVISION & RESPONSIBLE
MONITORING PERSON PROCEDURES

ing the pre

17.1 Co-ordination &
supervision
throughout project for

17.2 Supervision &
monitoring of project

17.3 Management
monitoring & review of
project health & safety

P.C./P.M/CDM/
/H&S

17.4 External auditing of
the project health &
safety

N
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LEGISLATIVE COMPLIANCE

18.1 Location of welfare
facilities on project

18. WELFARE PROVISION ARRANGEMENTS

CDM Regulations 2015 (Schedule 2)

The Workplace (Health, Safety & Welfare) Regulations 1992
INDG 293

The on-site welfare facilities will be used throughout the projec
agreement with the Client & detailed at Site Inductio

18.2 Available project
facilities

Running hot & cold or warm water
Toilets & washing facilities; including soap &

18.3 Site procedures

The works is self-contained anc the bui
with no access or contact wit
Contractors are to repo

Facilities to be kep

8
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19. PROTECTION OF PUBLIC & WORKING IN OCCUPIED PREMISES

LEGISLATIVE COMPLIANCE »> The Health and Safety at Work Act 1974

19.1 P/C responsibilities Contractor & visitor site inductions

No interference with Client operations.
19.2C P.C. Contractor responsibilities No entry to areas other than designa
Discretion to be exercised at all ti

Use only designated access & egr

. No causing of obstructions
19.3 Site procedures
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LEGISLATIVE
COMPLIANCE

20.1 P/C Contractor
responsibilities

20.2 Site procedures

20. SITE SECURITY

The Health & Safety at Work Act 1974

CDM Regulations 2015

The Workplace (Health, Safety & Welfare) Regulations 1992
INDG 293

Keep unrestricted access & egress for occupants.

No member of public to enter area.

Tools & equipment are to be left in a secure conditi
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21. SITE RECORDS

21.1 Information to be displayed on site notice board by the P.C.

e The HSE Health & Safety Information Poster. (All information boxes to be complete).
e Copy of F10.

e A copy of Employer’s Liability Compulsory Insurance.

e  Programme of works.

e Key personnel contact details.

e Siterules.

e Site emergency procedures.

First Aid poster & details of the First Aid arrangements & location of faciliti

Copy of permits.

e Copy of Contractor Competency Questionnaire.

e  Copy of project C.P.P.

e  Copy of the Principal Contractor’s Health & Safety Policy.

e New style accident book./Incident reporting sheets.

e  PAT testing records/stickers on equipment indicat .

e  Waste transfer notes.

e Site signing in & out sheets.

e Sjte inductions/toolbox.

e Records of management meetings
heets.

e Relevant COSHH assessment / Safet

e Vibration & noise assessm
by operatives.

edures for low risk work can be verbal provided

21 .3 Information to be retained in P.C. Health & Safety File for the project as relevant

info
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22. TRAFFIC MANAGEMENT & DELIVERIES ARRANGEMENT

LEGISLATIVE COMPLIANCE

22.1 P.C. Contractor
responsibilities

The Workplace (Health, Safety & Welfare Regulations 1992

The Health & Safety at Work Act 1974
CDM Regulations 2007

The Safety Signs & Signals Regulations 1996
HSG 51

Large/ frequent loads will be timed, phased for & planned so &
site as far as is practicable.

All deliveries planned & coordinated with the S.S.
All deliveries to be co ordinate with on site staff

Container is provided in compound.

22.2 Requests for road
closures during
project

N/A

22.3 Site procedures

Ensure Client's business is not disru

Vehicle sharing where possib

No interference site operations
Banks man used. Kee of
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LEGISLATIVE COMPLIANCE

23. STORAGE ARRANGEMENTS

The Health & Safety at Work Act 1974
The Workplace (Health, Safety & Welfare) Regulations 1992

23.1 Storage location

Storage areas - detailed at Site Induction.

23.2 P/C & Contractor d
responsibilities .

Only necessary materials & equipment for works will be brought to

Materials cut to size off site where possible.

23.3 Site procedures

Placed to ensure the safety of all persons on site

Entry, exit routes, fire routes/doors & walkways maintainedat a e

All materials & equipment secured from unauthori e end of the day

within secured area.

Site left clean & tidy daily & at end of proje

Secure storage areas.
Container to be provided by hotel staff for

23.4 Arrangements for
flammables &
pressurised gas
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24. RISK MANAGEMENT PROCEDURES

LEGISLATIVE COMPLIANCE

Auditing will be undertaken by H & S Advisor

RESPONSIBLE
PROCEDURE PERSON
24.1 Procedure for
R.A

» The Health & Safety at Work Act 1974
» The Management of Health & Safety at Work Regulations 1999
> CDM Regulations 2015

RESPONSIBILITIES

Site specific R.A.

Any variation/revision by authorisati

24.2 Procedure for P.C./Contractors/
RAMS S.S./CDM

24.3 Work requiring
RAMS

24.4 Procedure for
toolbox talks

P/C & Contractors

Site specific RAMS produced fo
potential to cause death, or
someone’s health).

RAMS/R.A. submitte

approval.

Any variation/
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25. PERMIT ISSUING PROCEDURES

LEGISLATIVE COMPLIANCE

Auditing will be undertaken by H & S Advisor

RESPONSIBLE

PROCEDURE PERSON

25.1 Issuing of

permits S.S/Client

» The Health & Safety at Work Act 1974
» The Management of Health & Safety at Work Regulations 1999
> CDM Regulations 2015

RESPONSIBILITIES

Hot works

Hot Works Permit (if required
minute cessation period at clo
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26. P.P.E. ONSITE

» The Health & Safety at Work Act 1974
> The Personal Protective Equipment (EC Directive) Regulations 2002
> INDG 174

LEGISLATIVE
COMPLIANCE

26.1 P.P.E.

P.P.E. worn in accordance with risk assessments or local signage.
e Hard hat/bump cap — where applicable and dictated by R.A. or RAMS

e Hand protection - As identified in R.A.

e  Eye protection - As identified in R.A.
e Hearing protection - Refer to site office notice board at the pre-assessed nois tionassessment

e  Safety footwear at all times.
e All P.P.Eissue will be via the S.S. for A&C operatives.

e P.P.E.issue register to be signed by all operatives. §

Page 49 of 90



27. PRE RAMS IDENTIFIED PROJECT HAZARDS

KEY HAZARDS OVERALL RISK

O

LIKELIHOOD SEVERITY
Occupied building .
Frequent Marginal
LIKELIHOOD SEVERITY
Other contractors . .
Occasional Marginal
LIKELIHOOD SEVERITY
Restricted areas . .
Occasional Serious

Moderate Risk

LIKELIHOOD

Working at heights .
Occasional

LIKELIHOOD
Falling objects .
Occasio ' Ve

-

0D SEVERITY

Manual handling Marai
argin

isk

OVERALL RISK
Moderate Risk

IKELIHOOD SEVERITY

Use of power tools

Occasional Serio

OVERALL RISK
Moderate Risk

LIKELIHOOD ’ SEVERITY

Use of hand tools

Occasjona ous

OVERALL RISK
Moderate Risk

/' N ,
) SEVERITY
13 Serious

OVERALL RISK
Moderate Risk

LKELIHOOD SEVERITY

Occasional Serious

OVERALL RISK
Moderate Risk

® & &6 © © © O

LIKELIHOOD SEVERITY OVERALL RISK
slips, trips, fall . . . .
g Occasional Very Serious High Risk
LIKELIHOOD SEVERITY OVERALL RISK
Hidden services . . . .
Occasional Very Serious High Risk
o LIKELIHOOD SEVERITY OVERALL RISK
Hazardous substance - silica
dust Occasional Marginal Low Risk
Asbestos Refer to asbestos register
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30. CONFINED SPACES
The Health & Safety at Work Act 1974

> The Confined Spaces Regulations 1997
LEGISLATIVE COMPLIANCE > CDM Regulations 2015

The Management of Health & Safety at Work Regulations 199¢
INDG258

Contractor responsibilities
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31. ASBESTOS STATUS FOR THE PROJECT & UNIDENTIFED ASBESTOS PROCEDURES

The Health & Safety at Work Act 1974

The Management of Health & Safety at Work Regulations 1999

LEGISLATIVE COMPLIANCE » The Control of Asbestos Regulations 2012
> Approved Code of Practice L143

31.1 Current project status Current Asbestos Information is available from the site mz m ger
and client but as of yet has NOT been made available

e Unidentified asbestos procedures in place just in case unide v sbestos is
31.2 P.C. responsibilities found.
e Inform CDM immediately if presence of unidentified asbe found on site.

e Refer to asbestos register & liaise with Si pervisor prior to works.

31.3 Contractor e  Assess work areas prior to work.
responsibilities e Work in accordance with unide
suspected.

e Do not disturb any uni

31.4 Unidentified asbestos

procedures .
e Works will

o All perso
S.Store

Fallure to

beingstaken
The

refurbishment.

ould any materials containing asbestos be found during the works, the
cipal contractor must be notified immediately and the area must not be
disturbed until the material has been investigated.

Works executed in relation to asbestos based materials should be sufficient to
comply with Health & Safety Executive Guidance Notes and current
regulations.

The principal contractor is advised to satisfy himself that ACM materials are
not present or likely to be disturbed during the proposed works and should
undertake additional surveys as necessary to determine the presence of ACM
Materials in areas or surfaces not included in original surveys which may be
disturbed during the construction phase.

Current Asbestos Information is available from the site maintenance manager
and client.
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32. LEAD STATUS & UNIDENTIFED LEAD PROCEDURES

The Health & Safety at Work Act 1974

The Control of Lead at Work Regulations 2002
HSE Guidance L132

Approved Code of Practice L8

No lead identified on site.

LEGISLATIVE COMPLIANCE

32.1 Unidentified lead e Should lead be subsequently identified, works to be h
discovery control measures implemented in accordance with
Guidance.

Failure to undertake proper procedures will res

32.2 Note
taken
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LEGISALTIVE COMPLIANCE

33.1 Contractor
responsibilities

33. WORKING WITH SERVICES

The Health & Safety at Work Act 1974

The Management of Health & Safety at Work Regulations 1999
The Health & Safety at Work Act 1974

HSE Guidance GS6

No live working. Lock & tag out procedures. Test out

Use of non-conductive work equipment for all works.
Test & certify works.

Emergency procedures (Need not be written provided under d by all
parties).

33.2 Damaged services
procedures

Any damages reported to S.S. as soon as po
Make good damages without delay at t i ontractor.

33.3 Key hazards

Contact with live services

Persons contacted with live servi
Re-energising of service by oth
Damage to services

Service disruption

33.4 Site procedures

Work in accorda

O

rior to works ee tedfout
2xtension
e proper progédur ill resultin disciplinary action being
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33.1 RECOMMEDNED DISTRIBUTION VOLTAGE

Fixed plant 415V 3 phase

Moveable plant supplied by trailing

cable 415V 3 phase

Site office, stores etc. 240 V single phase

Fixed floodlight 240 V single phase

Portable hand held tools up to 1 HP 110 V single phase

Light moveable plant 1-2 HP 110 V single phase

Portable hand lamps (general use) &
site lighting

110 V single phase

Portable hand held lamps (damp or . . .
. Special considerations
confined areas
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LEGISLATIVE COMPLIANCE

34.1 Work undertaken

34.2 P/C & Contractor
requirements

34.3 Kev hazards

34.4 Site procedureas

34. WORK EQUIPMENT

The Health and Safety at Work Act 1974
The Management of Health & Safety at Work Regulations 1999

The Electricity at Work Regulations 1989
The Provision & Use of Work Equipment Regulations 1998
INDG 231

Power & hand tools - various.

Trained & competent operators only to use work equi

Portable equipment PAT tested in last 1

No sparking equipment or other potent ources where fla

’

m
or combustible dusty atmospher, .

Battery operated equipment u ntonly o
site. Use of transformer

space on site

Contact with dangerous parts of equipment
oving parts of equipment
anual handling

Work equipment used according to manufacturer's instructions.

Keep others at a safe distance during works

Where trailing cables are unavoidable, place up high or placed safely at side of
walkways to prevent slips, trips & falls, or use suitable cable covers . Min height
of any suspended cabling 5.2M. Length of any suspended cabling no longer than
3M.

110V on site only. Use of transformer as necessary. RCD.

All dangerous parts of equipment guarded against.

Keep good house
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e Daily checks of work equipment prior to use.

34.5 Work equipment
inspections

e All defective equipment must be withdrawn from use, tagged as defective &
taken to safe area where it cannot be used by others.

S (Y e  Failure to undertake daily work equipment checks & application of préper
.6 Note
procedures will result in disciplinary action being taken.
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LEGISLATIVE COMPLIANCE

35. 1 P.C. equipment on
site

35. WORKING AT HEIGHTS, FRAGILE SURFACES

The Health and Safety at Work Act 1974
The Management of Health & Safety at Work Regulations 1999

[ ] [ ) [ ] [ ) ‘; ‘; ‘/77 ‘/7,4 ‘/7,4 ‘/7,4

CDM Regulations 2015

The Working at Height Regulations 2005,

The Provision & Use of Work Equipment Regulations 1998,
INDG 410

Mobile access tower
Stepladders

Hop ups

Scissor Lift

35.2 Definition of
working a height

& fragile surfaces

Work in any place, including a place at

Obtaining access to or egress from s
staircase in a permanent workp

35.3 P.C./Contractor
responsibilit:
orking at
reights

<

able by ensuring work is
orthe case of obtaining access or

ere an area contains an area due to the work being undertaken a risk of
persons falling a distance or being struck by an object liable to cause injury,
SFARP the workplace is equipped with devices to prevent unauthorized
access & it is clearly indicated.

Where necessary to prevent injury to any person, take suitable & sufficient steps
S.F.A.R.P. to prevent, the fall of any material or object. If this is not reasonably
practicable take suitable & sufficient steps to prevent any person being struck by
any falling material or object which is liable to cause personal injury.

Ensure that no material or object is thrown or tipped from height in circumstances
where it is liable to cause injury to any person.

Ensure that materials& objects are stored in such a way as to prevent risk to any
person arising from the collapse, overturning or unintended movement of such

materials or objects.
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Work at height is only carried out only when the weather conditions do not
jeopardize the health or safety of persons involved in the work.

Ensure a personal fall protection system complies with the relevant part 1-5
of Schedule 5 & part 6 for ladders of The Working at Height Regulations
Protection of other Contractors, visitors to site.

Work equipment used & maintained in accordance with manu r's
instructions.

Inspection of equipment in accordance with Regulations anufactures
recommendations.
Safe rated load capacity marked on equipment 0 operatives in
prior to works

.F.A.R.P. ape anent rail or oth fall

protection measure of every pla ea

ed for easy and timely evacuation and rescue in an emergency

A ditional risk posed by the use, installation or removal of that work
equipment or by evacuation& rescue from it

Appropriate to the nature of the work to be performed & the foreseeable
loadings

Allow passage without risk

All works to be properly planned Planning for emergencies & rescue) &
supervised

No person passes across/near/or works on/from or near a fragile surface
where it is reasonably practicable to carry out work safely & without doing
so.

35.4 Fragile surfaces Ensure, so far as is reasonably practicable, that suitable and sufficient
platforms/coverings/guard rails or similar support or protection are
provided & used so that foreseeable loadings are supported by such
supports or borne by such protection. Where a risk of a person at work
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falling remains despite the measures taken ,take suitable sufficient

measures to minimize the distances and consequences of his fall.

e Daily inspections of work equipment prior to use.
35.5 Inspections e Referto pre assessed on-site Statutory inspections form in heal safety
folder.

Manual handling operations.
Working in restricted areas.
Working in occupied buildings
Working at heights.

Plumbing works.

Electrical works.

Use of resins.

Guests welcome or not!

35.6 Key hazards

Work in accordance wit
Work according to a
nce.

petent, trained
35.7 Site procedures

& suitable to task &

throughout works.
lling materials or similar.

35.8 Note
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SAFE WORKING LOADS FOR STEPLADDERS

BS NUMBER

BS 1129

Industrial

BS 1129 British Class 1 Timber
BS 2037 British Class 1 & | Aluminium
3
BSEN 131 British Class 1 Timber, aluminium & glass fibre

DUTY RATING MAX VERTICAL STATIC LOAD

130kg (20 stones)

BS 2037

Domestic

95kg (15 stones)

BS EN 131

Trade

115kg

Okg (23.5 st
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36. HAZARDOUS SUBSTANCES

» The Health & Safety at Work Act 1974

LEGISLATIVE COMPLIANCE > The Control of Substance Hazardous to Health 2002 (amended 2005)
> INDG 136

36.1 A&C specific project hazardous substance (Not including asbestos or lead)

White spirits
e Levelling laytex compound

e Acoustic mineral wool insulation

e Ceramic tile dust (crystalline silica)
e  Satinwood

36.2 Hazardous substances to Those arising from substances used.
be addressed where g processes or workacti
applicable: \ g substance.

36.3 COSHH nf
assessments i i

area & when

36 .4 Site procedures .
0 prevent dust generation.

36 .5 Hazardous substance i nts as appropriate.
spillage procedures
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DECORATION SCHEDULE BURLINGTON MEETING ROOMS

Information for COSHH Data Sheets

AREA COLOUR PAINT FINISH CODE
CEILING MATT EMULSION ) | DULU
00 YY 63 /024
CORNICE U
83000
WINDOWS EGG SHE ULUX
721021
SKIRTINGS DULUX
10 YY 46 / 041
EGG SHELL DULUX
10 YY 27/ 060
TEKTURA
WALLPAPER MADRAS 15258
ADO RAIL EGG SHELL DULUX
10 YY 46 / 041
BELOW DADO MATT EMULSION | DULUX

10 YY 27 /060




LEGISLATIVE COMPLIANCE

37.1 Site procedures

37. HOUSEKEEPING

The Health & Safety at work Act 1974

CDM Regulations 2015

The Workplace (Health and Safety Welfare) Regulations 1992
INDG 225

Good housekeeping will be maintained throughout the project.

Regular removal of rubbish in bags (In accordance with scheduled times
allocated)
Walkways kept clear.

Floors kept clear of slip, trip, falls.
Tools stored correctly & not left on floors
All equipment & materials stored so as not to pr ,t r fall hazards

or cause obstructions.
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38. NOISE CONTROL

The Health and Safety at Work Act 1974

The Control of Noise at Work 2005

The Safety Signs & Signals Regulations 1996
INDG 362.
Hammer drill

LEGISLATIVE COMPLIANCE

e Nail gun

38.1 Equipment in use
quip e  Battery drills

e Hand tools

e Noise risk assessment undertaken/refer t

assessed noise assessment

e  Where practicable noise reduction te > e employed o

38.2 P.C. & Contractor equipment where practicable e.g.
responsibilities Noise must be kept to the

hearing pro
38.3 Working exposure limits Daily neise

shout to be heard by others

38. 4 Sit d
Ite procedures t to be heard
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39. VIBRATION CONTROL

The Health and Safety at Work Act 1974

The Control of Vibration at Work Regulations 2005

INDG 242

INDG 296

Equipment provided with anti-vibration measures where pos

LEGISLATIVE COMPLIANCE

39.1 P/C & Contractor
responsibilities

Work rotation methods employed where
e Compliance with working exposure limi

39.2 Working exposure limits management;
(H.A.V.) e Daily ELV of 5 m/s2 A(8) th

employees should not be

Exposure action val
39.3 Working exposure limits
(W.B.V.)

39.4 Site procedures
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40. MANUAL HANDLING PROCEDURES

The Health and Safety at Work Act 1974
LEGISLATIVE COMPLIANCE » The Manual Handling Regulations 1992
> INDG 143

Manual ha ‘ ds

provided where possible

40.1 P.C. & e Risk sment required
Contractor forall signifi manual

responsibilities Cut'materials to size
HSE Guidance Weight Limits where sible prior to
bringing on site.

eep others at safe

distance
100 | Sy
Shouksie haight g || 10
Eaw hoight
By || 15
Knuckdo holght
3 p
A S .2 Site
procedures
et S Jog hoxght o || 5o 3ssessments.

nsure travel routes are
unobstructed &
maintained at all times.
No more than 25g per
individual at waist height.
Special attention given
when moving around site.
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41. ENVIRONMENTAL CONTROLS

LEGISLATIVE COMPLIANCE Environmental Protection Act 1990

There will be no discharges to any watercourses, waterwa
drainage systems.
Strictly no burning of debris will be strictly prohibited o

42.1 Site pollution procedures
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42. WASTE MANAGEMENT

The Environmental Protection Act 1992
The Hazardous Waste (England and Wales) Regulations 2005
Waste will be removed by a licensed contractor
Hazardous waste removed by licensed contractor

LEGISLATIVE COMPLIANCE

42.1 P.C. Responsibilities

project
e Keep drainage systems free from constructi

prevent pollution.

Prior notification to P.C. of hazardous n site

Transfer Notes will be retained &
42.2 Contractor Responsibilities project

e Keep drainage systems free fra

prevent pollution.

e  There will be skip on
e Waste will be recycle

e If space restri gk th
4m from bui etal skips with
lin or

42.3 Site waste arrangements skip
location

Suitable skip should be
contractors.

42.4 Site procedures i aste on site allowed & waste should be removed as
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LEGISLATIVE COMPLIANCE

43.1 Fire risk assessment

43. FIRE MANAGEMENT

The Regulatory Reform (Fire Safety) Order 2005

N/A Client F.R.A. in place.

43.2 PC responsibilities

Secure outside storage of flammables & gas bottles
from each other) away from vehicle impact co
ignition sources

Extinguishing media appropriate to works

Protection of combustible items with
blanket/screening for hot works & 1 h

43.3 Contractor responsibilities

43.4 Smoking policy

43.5 On site expectations

Provide prior notification to P.
onto site.

Flashback arrestors fitted &
prior to works
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44. EMERGENCY PROCEDURES

Emergency
Communications

EMERGENCIES

ELECTRICAL: T.B.C.

WATER: 0800 783 4444

LOCAL HSE

19 Ridgeway
9 Quinton Business
Quinton

rk

Fire

Warden R
o

\

HSE OFFICE Birmingham
alth &
Heﬁmugﬂv B32 1AL
FIRE SAFETY

Site Supervisor

n FIRST e Provided on site
AIDERS

| First aid |

City Hospital
X =2 Dudley Road a
A0 {S)  NEAREST ARE Birmingham £e3 o 80
:@‘: : West Midlands

B18 7QH

GAS: 0800 111 999

®
Q UTILITIES

ITE ASSEMBLY

site induction

N/A.
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DIRECTIONS TO A&E

City Hospital

0121 554 3801 Dudley Road, Dudley Road , Birmingham, West Midlands, B18 7QH
http://www.swbh.nhs.uk

High quality healthcare is provided by dwell & West Birmingham Hospitals NHS Trust which has some of the shortest waiting times and lowest inf¢
acute services and a number of specialist services for patients throughout the UK. The Trust has halved MRSA rates in the last twelve months and h:
regular visitors.

Driving directions from b2 4jq to B18 7QH, Birmingham, West Midlands

14 Moderate traffic 3 min delay 18mi
o Via B4135, A457
A b24jq
4+ Leave New Street towards
Piccadilly Arcade
171
P  Turnright on to Bennetts Hill
01 mi
4  Road name changes to Newhall
Street
328
€1 Turn left on to Edmund Strei
2
420t
omi
oA mi

At roundabout, take 2nd exit on
A457 / Spring Hill
Roadworks At Heath Str

‘QH, Birmingham, West
Midlands

ns are subject to the Microsoft® Service Agreement
and are for | ional purposes only. No g is made
regarding their completeness or accuracy. Constuuction projects,
traffic or other events may cause actual conditions to differ from

these resuits. Map and traffic data © 2018 HERE™.
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46. ACCIDENT REPORTING PROCEDURES

All reportable accidents, near misses, dangerous occurrences to be reported in line with R.I.D.D.0O.R. Regulations 1995
http://www.hse.gov.uk/riddor/what-must-i-report.htm

All Operatives to report accident to Supervisors.

Accidents will be reported in the accident book on site & further investigation undertaken using instant report |

|
accidents will be recorded in the site diary.
Once entered it will be removed by a nominated person & kept in a secure & confidential place in wi e Data Protection
Act 1998.

The injured person may make a copy of the page entry.

Accident records will be kept for 3 years after last entry.

All accidents will be reported to the P.C. & reported to our Health & Safet isors for igation & reported back to s

management.

. ous occurrence. This must i e the date
and method of reporting; the date, time and place of the even Is of those invo and a description of the
nature of the event or disease. They must notify the PM and convenience

The CLient will require the following information:-
e Site location.

e Name of_operativ

e Confirmation of notification to th ident
e Nature of the event.

e Number of persons injured.

e Category of person injured, ie site operative,

e  Severity of injuries.

suffers a specified injury (including as a result of physical violence); or a member of the public is killed

; You must notify t cident Contact Centre or Enforcing Authority immediately.
res other tha i s, th s or toes.
inj the hea

anent loss of sight or reduction in sight.

or torso causing damage to the brain or internal organs.

ing scalding) which: - Covers more than 10% of the body. - Causes significant damage to the eyes,
respiratory ther vital organs.

e Any scalping uiring hospital treatment.

e Any other injury arising from working in an enclosed space which: leading to hypothermia, heat-induced illness or
uncensciousness; or requiring resuscitation; or requiring admittance to hospital for more than 24 hours.

e Anyloss of consciousness caused by head injury or asphyxia.

Over seven day incapacitation (not counting the day on which the accident happened)

If there is an accident connected with work (including physical violence) and an employee, or a self-employed person working
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on the site, suffers an over seven day injury, you must report it to the Incident Contact Centre or Enforcing Authority and the
Client within 15 days.

An over seven day injury results in the injured person being away from work or unable to do their normal work for more than
seven consecutive days (including any days they would not normally be expected to work such as weekends, rest days or
holidays) not counting the day of the injury itself.

Over 3 day Incapacitation

Accidents must be recorded, but not reported where the result of a worker being incapacitated f re than 3 secutive
days.
If you are an employer, you must keep an Accident Book under the Social Security (Claims and Pay

record will be enough.

ions 1979 that

Non-Fatal Accidents to Non-Workers (eg. Members of the Public)

constitute ‘treatment in such circumstances’.
There is no need to report incidents where people are taken to hospit
If the accident occurred at a hospital, the report only needs to be m

a precaution when nofinjur
is a ‘specified injury’ (refer

ear;%ﬂone, then it may be a
et).

Dangerous Occurrences

which cl
lephone or int

If something happens which does not result in a repe
dangerous occurrence, which must be reported im
Construction related reportable dangerous occurrei
1. Collapse, overturning or failure of a load be

2. Explosion, collapse or bursting of any en k.

3. Failure of any freight container in any of it

4. Plant or equipment coming into c

5. Electrical short-circuit or overlo,

6. Any unintentional explosion, the intended collapse, projection of material beyond a site

boundary, injury caused by an expl

7. Malfunction of breathi ilei i i ediately before use.

8. Collapse or partial colla d near water where there could be a risk of drowning
after a fall.

9. Unintende i uction, alteration or demolition where over five tonnes of

Location of accident book

2] (o] (ST VTR o =T e o g - 1| IR Telephone Service Contact Centre: 0845 300 9923
major injuries only
Opening hours Monday to Friday 8.30 am to 5 pm

Dniine reporting www.hse.gov.uk/riddor.

Fax 0845 300 9924

E mail riddor@natbrit.com

AIS Ltd: Russell George: 07800 777 628
S.S./P.C./CDM

Others to be notified
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DISTRIBUTION RECORD

DISTRIBUTION DATE

Client Distributed by email

Principal Designer Distributed by email

Project Manager Distributed by email

Principal Contractor Distributed by email

Contractor Distributed

Site Supervisors Distributed by email

Page 77 of 90



AUTHOR SIGN-OFF SHEET

ACTION
PREPARED BY

REVIEWED BY

REVIEWED BY

AUTHORISED BY

Russell George

AIS Health & Safety Advisor

14/12/2018

SIGNATURE
£}

Principal Contractor

14/12/2018
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Appendix 1 - Client Site Rules

These should be set out in writing, understandable to those who
have to follow them, brought to the attention of everyone who has
to follow them, enforced and copies issued to all operatives:-

e Hot Works Permit (if required) to be issued daily and minimum 60 minute cessation
period at close of each working period.

e Signing ‘in” and ‘out’ each day by all operatives.

o No alcohol shall be drunk or drugs taken.

e All operatives must wear appropriate clothing, bare torsa’s and shorts will not be
allowed.

e Language must be moderated at all times.

e Interaction with any of the Hotel staff or guests will hot be allowed.

e The Hotel’s staff restaurant and toilet facilitiesimay be made available to the
contractor’s operatives.

e Smoking will only be allowed within‘a designated agreed area.

e The Contractor's employees and invitees wilbwear the correct personal protective
equipment as and when applicable)forexample hard hatsj safety shoes, high vis vests,
overalls to afford protection against injury, dust maskstorother breathing apparatus.

e Electrical equipmentdsed by the Contractor will be 110 volts or battery driver.

e Surplus and scrap materialimust be removed from the wark site on a regular basis.

e Disposal of wasSte and surplus materials shall be carried out'in accordance with statutory
or other legal requirements. Only licensed waste Contractors shall be used.

e Storage of materials, waste tools, equipment and other items in areas that are available
to glests, staff and'visitors to thesHotel is not permitted.

o _Spillageof oils, chemicals and any harmful substance must be cleaned up immediately.

e . The Contractor will providé his employees and invitees with the correct eye

e pfotection, to be wornfwhenever works occasion a risk of grit, metal particles, chemical
injury, etc.

e No work is to be carried out'above the heads of guests, staff or members of the public
unless the cérrect protection is in place.

o All dangerous parts of tools and machinery will be satisfactorily guarded and meet

e requirements..The contractor must test tools and equipment before being put into use.

e Should the contractor discover any material suspected of being Asbestos it must be left
in situ, undisturbed and the Principal Designer and Project Manager consulted
immediately.
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|
Stage 1 — Verbal Warning

Minor breaches of site rules. Initial verbal warning
may be issued.

APPENDIX 2 - DISCIPLINARY PROCEDURES

Minor breach of the site rules.

Lasts for 12 months or duration of the contra
(whichever is shorter).

Further breaches of a similar nature could
red card.

ossible outc
Mitigating ci

Stage 3 - Red Card

working dangerously, puttin
safety at risk or by gaining two

Theissue of ared c
dismissal from site &
contract.

t the meeting the outcome of the supervisor’s investigation will be discussed & a
cision made.

le Outcome:

itigating circumstances provided, accepted & yellow card issued (on rare
occasions) or:

Offender found guilty & issued with red card - Instant dismissal from site.

plary aviour & or
bcontra r individual

PROCEDURE:

Individual’s name is passed to their line management and to the principal
contractor and a copy of the card is displayed in the Site Office or held on file.
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APPENDIX 3 - Site Rules & Misconduct

MISCOINDUCT PROCEDURE
SITE RULES Any person on site, iound to have acted in any one of the following ways,
shall be liahle to the site discipiinary procedure
(Issue of red or yellow card at the discretion of tha company management)
No working outside of normal working hours 1

e All persons are to undertake a site induction & sign in & out of site at all
times.

e  Strictly no drugs or alcohol on site

e No use of mobile phones on site when working.

e No working prior to sign off of risk assessments/RAMS & permits in place.
e  Report allill health.

e No operating equipment, tools unless trained & competent to do so
e Report all defects to any item of equipment, tool or guards i [ i n site or the use of drugs or alcohol during works.

e No equipment is to be repaired, adjusted, unless persons t o T,
authorised to do. e Ma eclarations or interfering with evidence following an accident or
e No machine, plant or equipment is to be left unatte d

All liquid spills are to be cleaned

o All safety equipment is not to be misused or wilfi . Ej:egeding safe working loads.

e  Store COSHH substances according to COSHH asse

e All emergency procedures to be obeyed. eding working permits

e  Prompt medical assistance sought for any S.. 0 Not working in accordance with risk management procedures.
reported in the accident book
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APPENDIX 4 - FIRE SAFETY

SPECIFIC WORK SITE FIRE PRECAUTIONS

Smoke detector hoods masked at all times & unmasked after dust settles
No blocking of the access & egress routes at all times

Site Fire alarm test - T.B.C at site induction

ACTION ON DISCOVERING A FIRE

Raise alarm: shout fire & break nearest “break glass” point

réi

e S

Inform site supervisor or/& anyone else in building/on site
Put fire out if possible without putting yourself in danger using correctstype extinguishing
media.

ACTION ON HEARING THE ALARM:

Evacuate'site/premises quickly & quietly
Do not wait to‘finish,phonescall or collect’personal belongings
Report to assembly point immediately.
Do not re-efter building,until senior fire officer on, site declares safe

SUMMONING THE FIRE BRIGADE PROVIDE:

Provide:
Your name
Contractor name
The address of the site (fire)
The phone number calling from
Brief details e.g. fire in ground floor

NOMINATED RESPONSIBLE PERSON ON SITE FOR FIRE ISSUES

LOCATION OF FIRE EQUIPMENT

FIRE WARDENS ON SITE

Paul Simpkins

Desi i
Andy Moore Hotel Designated Fire Wardens
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FIRE PREVENTION ON SITE

‘/Electric, gas & oil equipment not required to operate overnight is switched off

‘/Windows are closed, outside doors locked & the premise

‘/Hot Works, 1 hour fi atch ‘ b
\/ Work Area Segregation secur t ry easy-brea ylo&
‘/Signage indicting Fire ap n work se a gnage

ept clear for

‘/Equipment in use overnight is safe

‘/No cigarettes are left smouldering

‘/Fire doors & smoke stop doors are close

nning Man Signage keptinta
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APPENDIX 5 - THE HEALTH & SAFETY FILE

COMPLETION DATE: ongoing throughout project

e C(Clients, designers, P.C., other Contractors & Principal Designer all have legal duties regarding t ile

e  Principal Designer must prepare, review, amend or add to the file as the project progress e Client

at the end of the project

& give it

e Clients, designers, principal contractor & other contractors must supply informatio for compiling or
updating the file
e  Clients must keep the file to assist with future construction work

e Everyone providing information should make sure that it is accurate and

CONTENTS OF HEALTH & SAFETY FILE TO INCLUDE:

t each,of t
detail

e  When putting together the Health and Safety File, you s ider including information a
following where they are relevant to the health and s

should allow the likely risks to be identified and ad

i) s or other

j) Key structural principles (for ex - including pre- or
post-tensioned members) icularly where these may
preclude placing scaffol

k) Hazardous materials used atings which should not be burnt

off etc.);
Information

plant and equipment (for example any
instructions for dismantling etc.);
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APPENDIX 6 - AERIAL VIEW & LOCAL MAP OF HOTEL
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APPENDIX 7 - F10

=1 =

HSE

Notification of construction project

| Notification No |_

| Notification type | This is a NEW notification

| Date Submitted

About the location of the site

Address of the construction site

In which local authority is the site address
Country, Geographical Area and Local
uthorli'g()?

About the project

Description of project

Time Allowed b
Client (in weeks

Start date

No of people on

Description of i i idors and toilet re-decoration and overall
construction wo

| Ema
Addre
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Role

Email
Address

Declaration details

Declaration

As client for this project, | hereby declare that | am either the client f
duties under the Construction (Design and Management) Regulatio
been asked by the client to notify on their behalf and they haye confi
duties.

Name
Date
Confirmation Email

Client Signature (Can be used for y r
Declaration (as stated above)
Name: <

l. 2015.51), or
are aware of

Declaration Signature:

pate: \)@
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Appendix 8 - Programme of Works

Meeting Room Phase No Phase Dates Duration w/c17/12 w/c2/1 w/c7/1 1/1 w/c28/1 w/ca/2/ w, 2 wfel8 w/c25/2 w/c4/3 w/c11/3

Dickens il 17/12-18/1 4 weeks
Doyle 1 17/12-18/1 4 weeks
Verne 1 17/12-18/1 4 weeks
Wallace 1 17/12-18/1 4 weeks
Old Dining Room 1 2/1-18/1 3 weeks
Drummond 2 21/1-15/2 4 weeks
Balmoral 2 21/1-15/2 4 weeks
Russell 2 21/1-15/2 4 weeks
Fraser 2 21/1-15/2 4 weeks
Opal 3 18/2-15/3

Topaz 3 18/2-15/3

Sapphire 3 18/2 - 15/3

Emerald 3

Diamond 3

Meeting room corridors

Area

Horton Suite A, B & C
Horton Lobby . : 4 weeks
Horton Bar
Toilets
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Appendix 10 - Plans
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