Organisation Lifecycle

Stabilise

The organisation remains in a solid position and maintains profit

Optimise (efficient, complacent, stagnant)

The organisation continues to grow
(mature, balanced, opportune)

. Disrupt

The organisation proactively destroys to maintain relevance in

Grow the marketplace (opportune, vulnerable, courageous)

The organisation experiences growth

(young, energetic, inexperienced)

. Renew

The organisation experiences growth and

Launch renewed confidence (excited, focused, fragile)

The organisation begins trading

(fragile, excited, dependent)

\ — Decline
The organisation struggles to maintain or capitalise on
\ opportunity (blame, disengagement, cost-focused)

. Incubate I
Exit .

The organisation as was, ceases to exist — it either

n KOZO dies or is given a life-line, often with restrictions

~
D)

Enthusiastic exploration of ideas and concepts — deepening

the commitment of the founder and offering reassurance
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